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A.  Template Objective 1 - Breastfeeding
By December 31, 2016, the agency, in collaboration with community partners, will implement and eval uate strategy

(Insert strategy number(s) from Input Activities) to improve breastfeeding initiation and duration ratesin their
community.

B. 1. A completed MCH Performance Measure Strategy Report to document: 1) strategy, 2) reach of the strategy, 3)
partners engaged in the strategy, 4) change that occurred as aresult of the strategy.

2. Documentation of agency participation in the 2016 MCH Summit.

C.  TheMCH/CYSHCN Program Parameters apply to this objective. Thiswork will addressthe Title V National
Performance Measurement for breastfeeding: Percent of infants who are ever breastfed and percent of infants breastfed
exclusively through 6 months.

D. 1. Implement and evaluate the selected strategy with activity detailsidentified in the 2016 Supplement to GAC
Objectives.

Strategy 1: Support workplaces to become breastfeeding friendly.
Core Activities:

¢, Collaborate with the Wisconsin Breastfeeding Coalition and utilize available resources to support breastfeeding
friendly workplaces.

¢, Engage and recruit worksite(s).
¢ Assist worksites to complete an assessment.

¢ Assist worksitesin making improvements to policies and practices, based on assessment results.

Strategy 2: Support childcare sites to become breastfeeding friendly.
Core Activities:

¢, Collaborate with the Wisconsin Breastfeeding Coalition and utilize available training materials and guidance to
support breastfeeding friendly childcare sites.

¢, Engage and recruit childcare site(s).
¢, Provide onsite assessment and technical assistance to child care providers.

¢, Assure recognition through child care resource and referral agency as well as media recognition of breastfeeding
friendly status of child care agencies.
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2. Collaborate with community partners including consumers/families.

3. Participate in quarterly Learning Community meetings/calls to support progress on the MCH National Performance
Measure related to Breastfeeding.

4, Attend the 2016 MCH Summit.

E. Baseline information as identified in the 2016 Supplement to GAC Objectives.
1. SPHERE Performance Measure Strategy Report

2. MCH Summit attendee list.

A.  Template Objective 2 - Safe Sleep
By December 31, 2016, the agency, in collaboration with community partners, will implement and eval uate strategy
(insert strategy number(s) from Input Activities) to support safe infant sleep practices in their communities.
B. 1. A completed MCH Performance Measure Strategy Report to document: 1) strategy, 2) reach of the strategy, 3)
partners engaged in the strategy, 4) change that occurred as aresult of the strategy.
2. Documentation of agency participation in the 2016 MCH Summit.

C.  TheMCH/CYSHCN Program Parameters apply to this objective. Thiswork will address the Title V National
Performance Measure for safe deep: Percent of infants placed to sleep on their backs. The problem is that too many
babies in Wisconsin are not put to sleep alone, on their back, and in a crib, putting them at risk of adverse health

outcomes.

C.

D. 1. Implement and evaluate the selected strategy with activity detailsidentified in the 2016 Supplement to GAC
Objectives.

Strategy 1: Coordinate and/or provide trainings to implement safe sleep practices with community groups (e.g., parent
or family organizations, home visiting agencies, churches, businesses) using common messaging.

Core Activities:

¢, Collaborate with the Children¢s Health Alliance of Wisconsin and utilize available tools and resources to promote safe
sleep.

¢, Conduct trainings and education for community groups to support implementation of safe sleep practices, using tools
and resources with common messaging.

¢ Participate on the local CDR and/or FIMR team(s) and report in the Case Reporting System, to align with the team¢s
prevention recommendations.*
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Strategy 2: Coordinate and/or provide trainings to implement safe sleep practices with childcare providers, using
common messaging.

Core Activities:

¢, Collaborate with the Children¢s Health Alliance of Wisconsin and utilize available tools and resources to promote safe
sleep.

¢, Conduct trainings for childcare providers or collaborate with Child Care Resource and Referral Agencies to support
implementation of safe sleep practices, using tools and resources with common messaging.

¢ Participate on the local CDR and/or FIMR team(s) and report in the Case Reporting System, to align with the team¢s
prevention recommendations.*

Strategy 3: Promote the use of the safe slegp policies and procedures devel oped for hospitals and health systems.

Core Activities

¢, Collaborate with the Children¢s Health Alliance of Wisconsin to promote the safe sleep webinars and resource kit and
the adoption of safe sleep policies and procedures by the pediatric and birthing hospitals and health systemsin your
jurisdiction.

¢ Participate on the local CDR and/or FIMR team(s) and report in the Case Reporting System, to align with the team¢s
prevention recommendations.*

*For those jurisdictions with no CDR or FIMR team, consult with your contract monitor
2. Collaborate with community partners including consumers/families.

3. Participate in quarterly Learning Community meetings/calls to support progress on the MCH National Performance
Measure related to Safe Sleep.

4, Attend the 2016 MCH Summit.

Baseline information as identified in the 2016 Supplement to GAC Objectives
1. SPHERE Performance Measure Strategy Report

2. MCH Summit attendee list.

A.  Template Objective 3 - Developmental Screening

By December 31, 2016, the agency, in collaboration with community partners, will implement and eval uate strategy
(insert strategy number(s) from Input Activities) to improve rates of developmental screening in their community.

B. 1. A completed MCH Performance Measure Strategy Report to document: 1) strategy, 2) reach of the strategy, 3)
partners engaged in the strategy, 4) change that occurred as aresult of the strategy.
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2. Documentation of agency participation in the 2016 MCH Summit.
The MCH/CY SHCN Program Parameters apply to this objective. Thiswork will address the Title V National

Performance Measure for developmental screening: Percent of children, ages 10 through 71 months, receiving a
developmental screening using a parent-completed screening tool.

1. Implement and evaluate the selected strategy with activity details identified in the 2016 Supplement to GAC
Objectives.

Strategy 1: Coordinate and/or provide developmental screening trainingsto medical providers.
Core Activities:

- Collaborate with the Wisconsin Statewide Medical Home Initiative and utilize available tools and resources to promote
developmental screening.

- Engage and recruit medical providers/clinics/health systems.
- Promote consistent use of a standardized tool for developmental screening.

- Promote resources and a system of coordinated referrals and follow-up services.

Strategy 2: Coordinate and/or provide developmental screening trainingsto childcare providers.
Core Activities:

- Collaborate with the Wisconsin Statewide Medical Home Initiative and utilize available tools and resources to promote
developmental screening.

- Engage and recruit childcare providers.

- Promote consistent use of a standardized tool for developmental screening.

- Promote resources and a system of coordinated referrals and follow-up services.

- Implement resources to address barriers to developmental screening in childcare centers.
2. Collaborate with community partners including consumers/families.

3. Participate in quarterly Learning Community meetings/calls to support progress on the MCH National Performance
Measure related to Developmental Screening.

4. Attend the 2016 MCH Summit.
Baseline information as identified in the 2016 Supplement to GAC Objectives
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F. 1. SPHERE Performance Measure Strategy Report

2. MCH Summit attendee list.

G.
4,

A.  Template Objective 4 - Smoking
By December 31, 2016, the agency, in collaboration with community partners, will implement and evaluate a strategy to
decrease rates of children exposed to smoking in the household.

B. 1. A completed MCH Performance Measure Strategy Report to document: 1) strategy, 2) reach of the strategy, 3)
partners engaged in the strategy, 4) change that occurred as aresult of the strategy.

2. Documentation of agency participation in the 2016 MCH Summit.

C.  The MCH/CYSHCN Program Parameters apply to this objective. Thiswork will address the Title V National
Performance Measure for smoking: a) Percent of women who smoke during pregnancy and b) Percent of children who
live in househol ds where someone smokes. This MCH-funded objective focuses on household smoking.

C.

D. 1. Implement and evaluate the strategy with activity detailsidentified in the 2016 supplement to GAC Objective.
Strategy: Increase access to smoking cessation services for postpartum women and family members who smoke.

Core Activities:
¢, Collaborate with the Wisconsin Women¢s Health Foundation to educate community partners who regularly see
postpartum women and families (e.g. WIC, home visiting, Birth to 3, Head Start, childcare, lactation support, and
family support programs) to provide or refer to smoking cessation services for the entire family.
¢, Collaborate with the Wisconsin Women¢s Health Foundation to assure new or ongoing local cessation services.
2. Collaborate with community partners including consumers/families.
3. Participate in quarterly Learning Community meetings/calls to support progress on the MCH National Performance
Measure related to Smoking.
4. Attend the 2016 MCH Summit.
Baseline information as identified in the 2016 Supplement to GAC Objectives
1. SPHERE Performance Measure Strategy Report
2. MCH Summit attendee list.
G.
5.
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A.  Template Objective 5 - Adolescent Suicide

By December 31, 2016, the agency, in collaboration with community partners, will implement and eval uate strategy
(insert strategy number(s) from Input Activities) to decrease rates of adolescent suicides.
B. 1. A completed MCH Performance Measure Strategy Report to document: 1) strategy, 2) reach of the strategy, 3)
partners engaged in the strategy, 4) change that occurred as aresult of the strategy.
2. Documentation of agency participation in the 2016 MCH Summit.

C. TheMCH/CYSHCN Program Parameters apply to this objective. Thiswork will addressthe TitleV Nationa
Performance Measure for adolescent injury prevention: Rate of hospitalization for non-fatal injury per 100,000
adolescents 10 through 19.

D. 1. Implement and evaluate the selected strategy with activity detailsidentified in the 2016 Supplement to GAC
Objectives.

Strategy 1: Coordinate and/or facilitate evidence-based suicide prevention practices with community groups.
Core Activities:

¢, Collaborate with local suicide coalitions and statewide organizations (e.g. Mental Health America of Wisconsin) to
promote QPR (Question, Persuade and Refer) training.

¢, Collaborate with law enforcement and other partners on strategies to restrict means such as distribution of firearm
locks and access to medication drop boxes.

Strategy 2: Promote Zero Suicide principles and practices with health care providers and health care systems.

Core Activities:

¢, Collaborate with local suicide coalitions and statewide organizations (e.g. Mental Health America of Wisconsin) to
implement the Zero Suicide toolkit. (http://zerosuicide.sprc.org/toolkit) with health care providers and health care
systems.

¢, Collaborate with local suicide coalitions and statewide organizations (e.g. Mental Health America of Wisconsin) to
coordinate and/or provide training to Emergency Departments utilizing available resources (e.g. ED focused tools from

Zero Suicide, CALM (Counseling on Access to Lethal Means) training) and include planning for continuity of care
after an ED visit.

2. Collaborate with community partners including consumers/families.

3. Participate in quarterly Learning Community meetings/calls to support progress on the MCH National Performance
Measure related to Adolescent Suicide Prevention.
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4, Attend the 2016 MCH Summit.

E. Baseline information as identified in the 2016 Supplement to GAC Objectives
1. SPHERE Performance Measure Strategy Report

2. MCH Summit attendee list.

A.  Template Objective 6 - Adolescent Transportation-related Injury
By December 31, 2016, the agency, in collaboration with community partners, will implement and evaluate a strategy to
decrease rates of adolescent transportation-related injury.

B. 1. A completed MCH Performance Measure Strategy Report to document: 1) strategy, 2) reach of the strategy, 3)
partners engaged in the strategy, 4) change that occurred as aresult of the strategy.
2. Documentation of agency participation in the 2016 MCH Summit.

C. TheMCH/CYSHCN Program Parameters apply to this objective. Thiswork will addressthe TitleV Nationa
Performance Measure for adolescent injury prevention: Rate of hospitalization for non-fatal injury per 100,000
adolescents 10 through 19.

D. 1. Implement and evaluate the selected strategy with activity detailsidentified in the 2016 Supplement to GAC
Objectives.

Strategy 1: Implement and evaluate the TEEN DRIVING PLAN to increase the quantity and diversity of
parent/guardian supervised learner practice in different driving environments.

Core Activities:

¢ In collaboration with the WI Injury and Violence Prevention Program and its partners, work with groups and
organizations (e.g. schools, primary care settings, driver licensing settings, community events, advertising/media,
driver¢s education, etc.) to implement the TEEN DRIVING PLAN model developed by Children¢és Hospital of
Philadel phia at a scale commensurate with local resources. Guidelines and program materials are available at
http://teendriversource.org or will be provided separately.

2. Collaborate with community partners including consumers/families.

3. Participate in quarterly Learning Community meetings/calls to support progress on the MCH National Performance
Measure related to Adolescent Transportation-related Injury Prevention.

4, Attend the 2016 MCH Summit.
E. Baseline information as identified in the 2016 Supplement to GAC Objectives
1. SPHERE Performance Measure Strategy Report
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2. MCH Summit attendee list.

A.  Template Objective 7 - Wisconsin Healthiest Families

By December 31, 2016, implementation and evaluation activities for the Wisconsin Healthiest Families Initiative will
be undertaken by the agency in collaboration with community partners focusing on (Select one focus area: family
supports, child development, mental health or safety/injury prevention).

B. 1. A completed MCH Performance Measure Strategy Report to document: 1) strategy, 2) reach of the strategy, 3)
partners engaged in the strategy, 4) change that occurred as aresult of the strategy.
2. Documentation of agency participation in the 2016 MCH Summit.

C. TheMCH/CYSHCN Program parameters apply to this objective. The 2016 Wisconsin Healthiest Families objective
builds on previous assessment and planning activities related to the focus areas of family supports, child development,
mental health or safety/injury prevention. Activities will focus on implementation and evaluation of previously planned
activities that relate to 2016-2020 MCH Performance Measures. Those measures include: 1) breastfeeding, 2) safe
sleep, 3) developmental screening, 4) smoking, 5) adolescent injury prevention, 6) medical home, 7) transition, 8)
perinatal depression screening, and 9) annual preventive visit (women 18-44 and adolescents). If WHF activities do not
address a new performance measure, agencies must select a new objective (related to breastfeeding, safe sleep,
developmental screening, smoking, adolescent suicide or adolescent transportation-related injury) in addition to their
WHF objective. In the future, the MCH Program will only fund objectives that address the new performance measures.

D. 1. Implement and evaluate effectiveness of the selected strategy with activities identified in the 2016 Supplement to
GAC Objectives.
2. Collaborate with community partners including consumers/families.
3. Participate in quarterly Learning Community meetings/calls to support progress on the MCH Performance Measures.

4, Attend the 2016 MCH Summit.
E. Baseline information as identified in the 2016 Supplement to GAC Objectives.
1. SPHERE Performance Measure Strategy Report

2. MCH Summit attendee list.

A.  Template Objective 8 - Kegping Kids Alive

By December 31, 2015, the Keeping Kids Alive Initiative for (FIMR or CDR) will be implemented by the
agency in collaboration with community partners.

B. 1. Documentation of utilization of the KKA model in WI, including data entry
2. A completed KKA Assessment Tool Report or Planning and |mplementation Report;

09/04/2015 01:26 PM Page 8 of 10 DPH Grants and Contracts



Year 2016 Template Objectivesfor Maternal and Child Health Block Grant

Legend
A Objective Statement D Input Activities G For Your Information
B Deliverable E BaseLinefor Measurement
C Context F Data Sourcefor Measurement

Reporting forms are available at: http://www.dhs.wisconsin.gov/health/mch/EarlyChildhoodSystems.
3. Documentation of agency participation in the MCH/KKA annual summit.

C. Local Health Departments may choose this objective to:

1. Initiate anew Child Death Review (CDR) and/or Fetal Infant Mortality Review Team in their community where one
previously did not exist

(taking into consideration fetal deaths along with infant and child deaths)

2. Assessthefidelity of an existing CDR Team to the Keeping Kids Alivein Wisconsin
Model

3. Assessthe ability of the community, with an existing CDR Team, to review fetal deaths

4. Implement and evaluate a plan to address issues brought forth from one of the above assessments

Communities choosing this objective are expected to follow the Keeping Kids Alive model. It is anticipated that most
communities can develop and implement a new CDR/FIMR team following this model within two years. Additional
time may be negotiated as deemed appropriate. Other MCH objectives will be utilized to assess the community¢s
current prevention efforts and move review recommendations to action.

Primary Activities: Local public health departments will complete the following activities. Moving to other objectives
for prevention activities may be undertaken at any time, as the community seesfit.

D. 1. Implement and evaluate the selected strategy with activity detailsin the 2016 Keeping Kids Alive supplement to GAC
Objectives.

Strategy 1: Initiate a new team.

¢ Work with staff at the Wisconsin Children¢s Health Alliance to receive training on the development and
implementation of a death review team and use of the data collection system.

¢ Identify and recruit appropriate partners to form a death review team.

¢, Implement death reviews in accordance with the Keeping Kids Alive in Wisconsin model, including entering all deaths
into the data collection system.

¢ Select other objectives to support review recommendations moving to action within your community.
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Strategy 2: Improve a current team.

¢ Utilize the standardized tool created by the Alliance to complete an assessment of the current review teamsg, fidelity to
the Keeping Kids Alive Model and ability to incorporate fetal death reviews into the current structure.

¢ Implement and evaluate strategies to improve the death review team according to needs identified in the assessment.

¢ Select other objectives to support review recommendations moving to action within your community.

2. Utilize the Keeping Kids Alive in Wisconsin model including entering data into the data collection system.

3. Engage in activities with community partners to accomplish assessment and/or planning and implementation, as
identified in the 2016 Keeping Kids Alive Supplement to GAC Objective.

4. Request technical assistance from Children¢s Health Alliance of Wisconsin and/or MCH contract administrator as
needed.

5. Attend the 2016 MCH and KKA Summits.

Baseline information as identified in the 2016 Keeping Kids Alive Supplement to GAC Objective.

1. Reporting forms related to Keeping Kids Alive (available at:
http://www.dhs.wisconsin.gov/heal th/mch/EarlyChildhoodSystems)

2. MCH and KKA Summit attendee list
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