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Agenda
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• Review safe injection 
practices and their 
importance.

• Discuss common injection 
practices mistakes and 
resources to implement best 
practice.

• Review injection prep spaces 
and how to prevent cross 
contamination during 
preparation.



Injection safety is a 
core component of 
standard precautions. 

https://www.cdc.gov/infection-control/hcp/core-practices/index.html


• Prepare medication in a designated, clean prep area. 

• Use aseptic technique. 

• Disinfect the access point of the vial.

• Use needles, syringes, and single-dose vials for one patient 
only. 

• Dedicate multi-dose vials to a single patient when possible. 

• Wear personal protective equipment when appropriate. 
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Risks Associated with Unsafe Injection Practices

Illness or death Loss of license

Legal charges Criminal 
charges



Unsafe Injection and Medication Practices

• Reusing needles and syringes for more than one patient.
• Accessing a medication vial with a syringe that has 

already been used on a patient. 
• Reusing single-use medication for more than one patient. 
• Failing to use aseptic technique. 
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Injection Practices



Injectable Meds



• Open vials
oSingle-dose vial
oMulti-dose vial

• Expiration dates
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Vial storage

Single-dose vials



Multi-Dose Vial 
28-Day 
Expiration 
Calendar

https://www.dhs.wisconsin.gov/hai/multi-dose-vial-28-day-expiration-calendar.pdf
https://www.dhs.wisconsin.gov/hai/multi-dose-vial-28-day-expiration-calendar.pdf
https://www.dhs.wisconsin.gov/hai/multi-dose-vial-28-day-expiration-calendar.pdf
https://www.dhs.wisconsin.gov/hai/multi-dose-vial-28-day-expiration-calendar.pdf
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Immediate Use Sterile 
Compounding



Considerations for 
Immediate        
Use Sterile 
Compounding

Consider preparing 
medications onsite 

(immediate use sterile 
compounding). 

Can you outsource to a third-
party pharmacy? 

Can you use manufactured 
prepared medications?

No

No



Preparation
• Dedicate space.

• Verify components.
• Use aseptic technique.
• Label appropriately.

• Avoid bulk preparation.
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Protocols

• Timing

• Transport
• Aseptic technique

Administration

• Written protocols

• Documentation
• Audits 

Training and 
competency



Safe Injection 
Preparation: 
Immediate Use 
Sterile 
Compounding

https://www.dhs.wisconsin.gov/publications/p03731.pdf
https://www.dhs.wisconsin.gov/publications/p03731.pdf
https://www.dhs.wisconsin.gov/publications/p03731.pdf
https://www.dhs.wisconsin.gov/publications/p03731.pdf
https://www.dhs.wisconsin.gov/publications/p03731.pdf


IV Fluids



IV practices



Drug Diversion



Drug Diversion

• Presents a risk to 
patients.

• Implement security 
measures.

• Actively monitor.
• Open investigation 

process, if warranted.



Preparation Spaces



Med Room





Ceiling



Biofilm 

Slimy layer formed by 
bacteria 
• Pseudomonas aeruginosa
• Legionella pneumophila 
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Inside drawers
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Unique Preparation 
Spaces
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Medication carts



IV carts



Top of cart



Operating and 
Procedure Rooms





Inside carts



Inside carts part 2
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Tying it All Together

• Unsafe injection practices 
put patients at risk

• Adhering to best practice 
decreases these risks
• Safe preparation practices

• Safe preparation spaces



Questions?
Thank you! 



Jen Kuhn
Jennifer.Kuhn@dhs.wisconsin.gov 

608-772-4768

Infection 
Preventionist

mailto:Jennifer.Kuhn@dhs.wisconsin.gov


Infection 
Preventionist 
Bootcamp

• Date: September 16 and 17
• Location: Green Bay
• Registration

https://survey.alchemer.com/s3/7689520/IP-Bootcamp-Registration


Email: dhswihaipreventionprogram@dhs.wisconsin.gov

Phone: 608-267-7711

Website: www.dhs.wisconsin.gov/hai/contacts.htm 

HAI Prevention Program Contacts

mailto:dhswihaipreventionprogram@dhs.wisconsin.gov
http://www.dhs.wisconsin.gov/hai/contacts.htm


HAI Prevention Program IPs
Region 1:  Anna Marciniak; Phone: 608-590-2980 

Region 2:  Jennifer Kuhn; Phone: 608-772-4768

Region 3:  Tess Hendricks; Phone: 608-338-9071

Region 4:  Rebecca LeMay; Phone:608-609-1918

Region 5:  Greta Michaelson; Phone: 608-867-4647

Region 6:  Paula Pintar; Phone: 608-471-0499

Region 7:  Beth Ellinger; Phone: 608-219-3483

Region 8:  Ashley O’Keefe; Phone: 608-556-8608

Region 9:  Nikki Mueller; Phone: 608-628-4464



HAI Infection 
Prevention 
Education 
webpage

https://www.dhs.wisconsin.gov/hai/ip-education.htm
https://www.dhs.wisconsin.gov/hai/ip-education.htm
https://www.dhs.wisconsin.gov/hai/ip-education.htm
https://www.dhs.wisconsin.gov/hai/ip-education.htm


Upcoming HAI Education Session
Date: September 25

Topic: Latent Tuberculosis Infection Reporting
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