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Series 
Objectives

• Encourage learning, growth, 

and networking

• Provide non-regulatory 

education and information

• Discuss topics relevant to new 

infection preventionists (IPs)  



Construction Infection Control 
Risk Assessment (ICRA) 
Breaking Down a Construction 
Project



Construction in Health Care Facilities

The Guidelines for Environmental Infection Control, 2003

outline best practices including:

• Establishing a multi-disciplinary team.

• Implementing infection control mitigation strategies.

• Using dust control methods and barriers as appropriate.

• Performing risk assessments.

https://www.cdc.gov/infection-control/media/pdfs/Guideline-Environmental-H.pdf


Construction ICRA

• Initiate prior to beginning construction or renovation.

• Utilize a multi-disciplinary team.

• Determine infection mitigation strategies to implement.

• Perform walkthroughs to validate that mitigation 

strategies are in place.



Determine 
Activity Type



Determine Patient Risk Group



Determine Class of Precautions



Perform Assessment of the Surrounding 
Area



Scenario #1

• A long-term care facility 

needs to repair plumbing 

above the ceiling tiles in the 

main corridor of a wing that 

houses primarily short-term 

rehab residents.

• What class of precautions 

should be used?



Determine Class of Precautions



Scenario #2

• Maintenance reports that the 

floor in a surgical suite needs 

to be replaced next month.

• What class of precautions 

should be used?



Determine Class of Precautions



Scenario #3

• A drinking fountain is being 

removed in the dining room of a 

hospital. The plastic containment 

around the construction zone is 

falling down from the ceiling and 

there is dust outside the 

containment. 

• What next steps should be 

taken?



Questions?



IP Starter Kit

• Interactive, web-based 
resource

• Background information, 
resources, and templates 

• Covers topics applicable to 
IPs across care settings

https://www.dhs.wisconsin.gov/hai/starter-kit-getting-started.htm


Send your questions and topic 
suggestions.

Submit your ideas to Ashley O’Keefe at 
ashley.okeefe@dhs.wisconsin.gov. 

mailto:Ashley.okeefe@dhs.Wisconsin.gov


Upcoming Lunch and Learn Session

Date: Tuesday, May 12, 2026

Topic: Infection Prevention in Environmental 

Services
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