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Series 
Objectives

• Encourage learning, 
growth, and 
networking

• Provide non-regulatory 
education and 
information

•Discuss topics relevant 
to new infection 
preventionists (IPs)  
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Antimicrobial 
Stewardship for the 

Infection 
Preventionist
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Healthcare-Associated Infections (HAI) 

Prevention Program 

10/08/2024



Agenda

• Background

• How infection prevention 

and antimicrobial 

stewardship (AS) can work 

together

• Wisconsin Department of 

Health Services (DHS) AS 

activities

• Questions



Background



Source: CDC (Centers for Disease Control and Prevention) Antibiotic Resistance Threats in the 

United States, 2019

https://www.cdc.gov/antimicrobial-resistance/data-research/threats/index.html
https://www.cdc.gov/antimicrobial-resistance/data-research/threats/index.html


Source: CDC COVID-19 & Antimicrobial Resistance

https://www.cdc.gov/antimicrobial-resistance/data-research/threats/COVID-19.html


Antimicrobial 
resistance

Infection 
prevention 
and control 

(IPC)

Antimicrobial 
stewardship

Antimicrobial 
surveillance

Drug 
development

Multidrug-
resistant 

organism 
surveillance



Antimicrobial Stewardship

Effort to measure and 
improve how antibiotics 
are prescribed by 
clinicians and used by 
patients



CDC published Core Elements of Antibiotic 
Stewardship

National Quality Partners Playbook

CMS requirements for participation rule (2016)

Joint Commission Antimicrobial Stewardship standard

Action in Response to AR



Infection Prevention and 
Antimicrobial Stewardship



IPC AS

Synergy

A Shared 
Common 
Goal



CDC Core 
Elements of 
Hospital
Antibiotic 
Stewardship

Leadership commitment

Accountability

Pharmacy expertise

Action

Tracking

Reporting

Education

https://www.cdc.gov/antibiotic-use/hcp/core-elements/index.html
https://www.cdc.gov/antibiotic-use/hcp/core-elements/index.html
https://www.cdc.gov/antibiotic-use/hcp/core-elements/index.html
https://www.cdc.gov/antibiotic-use/hcp/core-elements/index.html
https://www.cdc.gov/antibiotic-use/hcp/core-elements/index.html


Leadership Commitment

Dedicate necessary human, 
financial, and IT resources.

• IP leaders collaborate with AS 
leads

• Reduce redundant initiatives

• Share resources



Accountability

Appoint leaders responsible for 
program management and 
outcomes.

• AS programs are led by a 
variety of health care 
professional

• Engage leaders and foster 
collaboration



Pharmacy Expertise

Appoint a pharmacist to 
help lead implementation 
efforts to improve 
antibiotic use.



Action Implement interventions to 
improve antibiotic use. 

• Prospective audit and 
feedback

• Preauthorization

Overlap:

• Leverage nursing supporting 
role

• Facilitate interprofessional 
discussion of AS needs



Tracking
Monitor antibiotic prescribing, 
impact of interventions, and 
other important outcomes, like 
C. difficile and resistance 
patterns.

Overlap and collaboration:

• National Healthcare Safety 
Network (NHSN) reporting

• AR surveillance



Reporting

Regularly report information on 
antibiotic use and resistance to 
prescribers, pharmacists, 
nurses, and hospital leadership.

Overlap:

• CDI feedback

• Share dissemination 
pathways



Education
Educate prescribers, pharmacists, 
nurses, and patients about 
adverse reactions from antibiotics, 
antibiotic resistance, and optimal 
prescribing.

Overlap:

• Team up to combine your 
messaging!

• Diagnostic stewardship (urine 
culture practices)



DHS Antimicrobial Stewardship 
Activities



Trends in Outpatient 
Antibiotic Prescribing 
in Wisconsin 
2018–2021

https://www.dhs.wisconsin.gov/publications/p03383.pdf
https://www.dhs.wisconsin.gov/publications/p03383.pdf
https://www.dhs.wisconsin.gov/publications/p03383.pdf
https://www.dhs.wisconsin.gov/publications/p03383.pdf


Antibiotic Visits by Site of Care



Examples Conditions by Antibiotic 
Indication Tier



Antibiotic Prescriptions associated 
with Tier 3 diagnoses*, 2018–2021

*For which antibiotics are not indicated



Outpatient 
Antibiotic 
Use 
Dashboards



Redesigning 
Antibiotic 
Information 
Systems 
In
Nursing Homes



Questions?
Feel free to reach out!

 Lindsay Taylor, MD, MS

 Antibiotic Stewardship Coordinator

 Healthcare-Associated Infections Prevention Program

 lindsay.taylor@dhs.wisconsin.gov

mailto:lindsay.taylor@dhs.wisconsin.gov
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