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Today’s Agenda 

▪ Environment of Care Rounding: A Virtual Tour 
o Aimee Mikesch, Regional Infection Preventionist, HAI 

Prevention Program 

▪ Review of Nursing Home MDRO Response Guide
o Greta Michaelson, Regional Infection Preventionist, HAI 

Prevention Program 



Wisconsin Department of Health Services

Environment of Care Rounding:
A Virtual Tour

Aimee Mikesch, BSN, RN

Wisconsin Healthcare-Associated Infections (HAI) 
Prevention Program
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Objectives

▪ Identify: Recognize various infection prevention and 

control (IPC) risks.

▪ Implement: Correct various IPC risks.

▪ Maintain: Gain knowledge on building a multidisciplinary 

team approach to maintain environment of care (EOC) 

standards, surveillance, and audits in their facility.
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What is IPC?

▪ IPC is required to prevent the transmission of 

communicable diseases in all health care settings.

▪ IPC is a practical, evidence-based approach that prevents 

patients, residents, and health care workers from being 

harmed by avoidable infection.
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Basic Principles

▪ Separation of clean and dirty

▪ Standard and transmission-based precautions

▪ Cleaning and disinfection

▪ Surveillance
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State Operations Manual PP

https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_pp_guidelines_ltcf.pdf

https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_pp_guidelines_ltcf.pdf


Let’s take a tour! 

Environment of Care Rounding
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Tour Directions

Look closely at each picture   

▪ What is good?

▪ What requires improvement? 

▪ How would you improve it? 
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Onsite EOC Tour 

▪ Entrance and screening 

▪ Resident wings and units

▪ Spa and shower rooms 

▪ Medication rooms 

▪ Nursing stations 

▪ Clean and dirty utility rooms 

▪ Physical therapy (PT) and 

occupational therapy (OT) 

rooms

▪ Linen closets

▪ Clean supply

▪ Housekeeping or 

environmental services 

(EVS) closets 

▪ Dining and food service 

▪ Laundry 

▪ Beauty salons 

▪ Dental and podiatry clinics
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Where do I start?
▪ What is priority?

▪ What is low hanging fruit?

▪ What are the biggest gaps?

▪ What are the biggest barriers?

▪ What is on my wish list?

▪ How can I get help?



Environmental Infection Control 
Considerations 
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Environmental Infection Control 

Key areas to monitor include: 

▪ Surfaces 

▪ Air handling 

▪ Water management 

▪ Laundry practices 

▪ Regulated waste 

▪ Construction
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Surface Cleaning 

▪ Select the appropriate Environmental Protection Agency 

(EPA)-approved agent

▪ Use specific agents for the contaminant 

▪ Follow proper contact time

▪ Avoid cleaning methods that produce mist or disperse dust

▪ Follow the manufacturer’s instructions for use (IFU)

https://www.cdc.gov/hai/pdfs/toolkits/Environmental-Cleaning-Checklist-10-6-2010.pdf

https://www.cdc.gov/hai/pdfs/toolkits/Environmental-Cleaning-Checklist-10-6-2010.pdf
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Air Handling

▪ Check air pressure relationships regularly

▪ Verify that exhaust fans are located away from air intake 

vents

▪ Become familiar with the heating, ventilation, and air 

conditioning (HVAC) system 

▪ Maintain appropriate humidity levels to avoid bacterial and 

fungal growth 

▪ Ensure emergency back-up generators are available
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Water Management 

▪ Follow all water management program requirements for 

health care facilities

▪ Work with the water management team and outside 

contractors for mediation and follow up testing if 

Legionella is found 

▪ Have a plan in place for a back-up water supply

https://www.cdc.gov/legionella/wmp/toolkit/index.html

https://www.cdc.gov/hai/prevent/environment/water.html

https://www.cdc.gov/legionella/wmp/toolkit/index.html
https://www.cdc.gov/hai/prevent/environment/water.html
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Laundry Practices 

▪ Ensure a temperature of at least 160°F for a minimum of 

25 minutes for hot water washing

▪ Choose chemicals suitable for the selected washing 

temperature 

▪ Monitor laundry facilities for cleanliness, proper handling, 

and use of appropriate temperatures 

▪ Handle and store soiled and clean linens separately 

▪ Cover or contain linens to avoid contamination
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Regulated Waste 

▪ Securely close all bags before disposal 

▪ Place puncture-resistant containers at the point of use as 

needed for sharps 

▪ Dispose of medical waste regularly to avoid accumulation 
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Construction

▪ Perform a risk assessment 

▪ Construct physical barriers 

▪ Conduct daily monitoring and involve infection 

preventionists in the process 

▪ Flush water system to clear dust-contaminated lines 

▪ Inspect damp or water damaged areas for mold

▪ Clean construction zone before barriers are removed 
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Supply Closets



Guidance 
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Hand Hygiene

▪ Soap, water, a sink, and alcohol-based 

hand rub (ABHR) should be readily 

accessible in appropriate locations. 

▪ Staff must perform hand hygiene even if 

gloves are used.

▪ Make hand hygiene accessible for 

residents and visitors 

State Operations Manual: Appendix PP

https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_pp_guidelines_ltcf.pdf
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Cleaning and Disinfection

Cleaning and disinfection methods should be based on:

▪ The risk of the resident coming in contact with equipment 

or medical devices.

▪ The risk of infection. 

State Operations Manual: Appendix PP

https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_pp_guidelines_ltcf.pdf


To protect and promote the health and safety of the people of Wisconsin 59

https://www.dhs.wisconsin.gov/forms/f02705.pdf

https://www.dhs.wisconsin.gov/forms/f02705.pdf
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Sample Disinfectant Wipes
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Keep Staff Knowledgeable

Train all staff who perform any type of cleaning and 

disinfecting on the right techniques based on the products 

they will use.

▪ Include both housekeeping and non-housekeeping staff in 

the training.

▪ Ensure housekeeping staff are also trained on infection 

prevention expectations.
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Standard Precautions

Applies to
Personal Protective Equipment (PPE) 

used for these situations
Required PPE

Room 

restriction

All 

residents

Any potential exposure to:

• Blood

• Body fluids

• Mucous membranes

• Non-intact skin

• Potentially contaminated 

environmental surfaces or equipment

Depending on anticipated 

exposure: gloves, gown, or 

face protection

Change PPE before caring for 

another resident

None

https://www.cdc.gov/hai/containment/PPE-Nursing-Homes.html

https://www.cdc.gov/hai/containment/PPE-Nursing-Homes.html
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Contact Precautions

Applies to

PPE used for

these 

situations Required PPE

Room 

restriction

• All residents infected or colonized with a novel 

MDRO:

• Presence of acute diarrhea, draining 

wounds, or other sites of secretions or 

excretions that are unable to be covered or 

contained

• On units or in facilities where ongoing 

transmission is documented or suspected

• For infections (e.g., C. difficile, norovirus, 

scabies) and other conditions where contact 

precautions is recommended per CDC Guideline 

for Isolation Precautions

Any room 

entry

Gloves and gown

Don before room 

entry, doff before 

room exit, change 

before caring for 

another resident

Face protection 

may also be needed 

if performing activity 

with risk of splash 

or spray

Yes, except 

for medically 

necessary 

care

https://www.cdc.gov/hai/containment/PPE-Nursing-Homes.html

https://www.cdc.gov/hai/containment/PPE-Nursing-Homes.html
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Droplet Precautions 

Applies to

PPE used for

these 

situations Required PPE

Room 

restriction

• All residents known or suspected to be infected 

with pathogens transmitted by respiratory 

droplets that are generated by coughing, 

sneezing, or talking

Put mask on 

the resident 

Face protection, 

e.g., mask 

Don mask upon 

entry into the 

resident's room or 

resident's space 

Yes, except 

for medically 

necessary 

care

https://www.cdc.gov/infectioncontrol/basics/transmission-based-precautions.html

https://www.cdc.gov/infectioncontrol/basics/transmission-based-precautions.html
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Enhanced Barrier Precautions

Applies to PPE used for these situations Required PPE

Room 

restriction

All residents with either:

• Infection or colonization with a novel 

MDRO when contact precautions do not 

apply

• Wounds and/or indwelling medical devices 

regardless of MDRO colonization 

status who reside on a unit or wing where a 

resident infected or colonized with a novel 

MDRO resides

Can consider applying EBP to residents 

infected or colonized with other 

epidemiologically-important MDROs based on 

facility policy.

During high-contact resident care 

activities:

• Dressing

• Bathing or showering

• Transferring

• Providing hygiene

• Changing linens

• Changing briefs or assisting 

with toileting

• Device care or use (central line, 

urinary catheter, feeding tube, 

tracheostomy/ventilator, etc.)

• Wound care (any skin opening 

requiring a dressing)

Gloves and gown 

prior to the high-

contact care 

activity

Change PPE 

before caring for 

another resident

Face protection 

may also be 

needed if 

performing 

activity with risk 

of splash or 

spray

None

https://www.cdc.gov/hai/containment/PPE-Nursing-Homes.html

https://www.cdc.gov/hai/containment/PPE-Nursing-Homes.html
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Post Transmission-Based 
Precautions Signs

https://www.cdc.gov/hai/containment/faqs.html

https://www.cdc.gov/hai/containment/faqs.html
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Droplet Precaution Sign 

https://www.cdc.gov/infectioncontrol/pdf/droplet-precautions-sign-P.pdf

https://www.cdc.gov/infectioncontrol/pdf/droplet-precautions-sign-P.pdf
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Donning and Doffing

https://www.cdc.gov/hai/pdfs/ppe/PPE-Sequence.pdf

https://www.cdc.gov/hai/pdfs/ppe/PPE-Sequence.pdf
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PPE Cart 



Multidisciplinary Team
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We Work in Silos 
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Key Stakeholders 

▪ Nursing home 
administrator (NHA) and 
corporate

▪ Director of Nursing (DON) 
and Assistant Director of 
Nursing (ADON) 

▪ Registered nurses (RN), 
Licensed Practical Nurses 
(LPN), Certified Nursing 
Assistants (CNA)

▪ EVS or housekeeping and 

laundry

▪ Dietary

▪ PT and OT 

▪ Hospice

▪ Maintenance

▪ Families and visitors



Infection Prevention Programs 
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Tips to Get Started 

▪ Start a notebook 

▪ Infection prevention program review 

▪ Regulatory review

▪ Get to know your key stakeholders
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Infection Prevention Program 
Structure 

An infection prevention program should be based on: 

▪ Infection risks specific to the facility.

▪ Population served. 

▪ Services provided.

▪ Health care personnel who deliver services. 
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Infection Prevention Program 
Structure 

Infection prevention program policies and procedures 

should be based on: 

▪ Best practices and standards by relevant organizations. 

▪ Regulatory requirements by federal, state, and local 

authorities. 
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Infection Prevention Program 
Components 

▪ Infection control risk 

assessment analysis

▪ Hand hygiene program 

▪ Immunizations 

▪ Employee health 

▪ Committees and 

communication with key 

departments 

▪ Plans to address: 
o Bloodborne pathogens

o Tuberculosis control

o Antimicrobial stewardship

o Outbreaks

o Emergency management

o Water management 

https://higherlogicdownload.s3.amazonaws.com/APIC/eb3f0499-9134-44a4-9b14-f1d9f3915c3f/UploadedImages/ICRiskAssessmentAnalysis.xls
https://www.cdc.gov/handhygiene/
https://www.cdc.gov/legionella/wmp/toolkit/index.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Flegionella%2Fmaintenance%2Fwmp-toolkit.html
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Audits

▪ Audits are a tool for monitoring adherence to and 

effectiveness of specific behaviors in preventing 

transmission of infections. 

▪ Audits allow for real-time feedback to staff members.

▪ Examples include: 

o Hand hygiene audits 

o Personal protective equipment (PPE) audits

https://www.cdc.gov/infectioncontrol/guidelines/isolation/index.html
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Sample Audit Tool

https://www.dhs.wisconsin.gov/forms/f02726.pdf

https://www.dhs.wisconsin.gov/forms/f02726.pdf
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Drive Change

Help drive change by: 

▪ Putting your audit findings into data.

▪ Providing feedback to staff and leaders.

▪ Creating sustainability. 
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Quality Assessment and 
Performance Improvement (QAPI)

▪ QAPI programs should focus on indicators that improve 

outcomes and quality of life. 

▪ Each long-term care facility (LTCF) must develop, 

implement, and maintain an effective, comprehensive, 

data-driven QAPI program. 

State Operations Manual: Appendix PP

https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_pp_guidelines_ltcf.pdf
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Thinking Points

▪ What is your infection prevention program like?

▪ What works well in your facility?

▪ What are areas of improvement?

▪ Who is a part of your multidisciplinary infection 

prevention team?

▪ How do you promote involvement?



Resources 
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Webpages 

Infection Prevention 

Education

Antimicrobial Stewardship 

Resources 

https://www.dhs.wisconsin.gov/hai/ip-education.htm
https://www.dhs.wisconsin.gov/antimicrobial-stewardship/index.htm
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IP Starter Kit 

IP Starter Kit

https://www.dhs.wisconsin.gov/publications/p02992.pdf
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New Resource

https://www.dhs.wisconsin.gov/publications/p03250.pdf

https://www.dhs.wisconsin.gov/publications/p03250.pdf
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Questions?

HAI Prevention Program 

dhswihaipreventionprogram@dhs.wisconsin.gov

608-267-7711

HAI Prevention Program Staff Contacts:

https://www.dhs.wisconsin.gov/hai/contacts.htm

mailto:dhswihaipreventionprogram@dhs.wisconsin.gov
https://www.dhs.wisconsin.gov/hai/contacts.htm
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HAI Prevention Program IPs
▪ Western Region: Nikki Mueller

608-628-4464, nicole.mueller1@dhs.wisconsin.gov

▪ Northern Region: Anna Marciniak

608-590-2980, anna.marciniak@dhs.wisconsin.gov

▪ Northeastern Region: Greta Michaelson

608-867-4647, greta.michaelson@dhs.wisconsin.gov

▪ Southeastern Region: Aimee Mikesch

608-867-4625, aimee.mikesch@dhs.wisconsin.gov

▪ Southern Region: Stacey Firkus

608-867-4347, stacey.firkus@dhs.wisconsin.gov

▪ Central Office: Beth Ellinger

608-219-3483, beth.ellinger@dhs.wisconsin.gov

▪ Additional IP Support: 

o Ashley O’Keefe, ashley.okeefe@dhs.wisconsin.gov

o Linda Coakley, linda.coakley@dhs.wisconsin.gov
www.dhs.wisconsin.gov/hai/contacts.htm

mailto:nicole.mueller1@dhs.wisconsin.gov
mailto:anna.marciniak@dhs.wisconsin.gov
mailto:greta.michaelson@dhs.wisconsin.gov
mailto:aimee.mikesch@dhs.wisconsin.gov
mailto:stacey.firkus@dhs.wisconsin.gov
mailto:beth.ellinger@dhs.wisconsin.gov
mailto:Ashley.okeefe@dhs.wisconsin.gov
mailto:Coakley,%20Linda%20H%20-%20DHS%20%3cLinda.Coakley@dhs.wisconsin.gov%3e
https://www.dhs.wisconsin.gov/hai/contacts.htm
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https://www.dhs.wisconsin.gov/hai/ip-education.htm
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Upcoming LTC Education 
Session 

Thursday, June 23, 2022

Acute Respiratory Illnesses Update from Tom Haupt


