IMAC Subcommittee Update
February 20, 2014

Upcoming 2014 IMAC Subcommittee meetings have been scheduled as followed:

Training March 24

Workload and Finance February 24

FSET March 12
PPACA/Health Care Reform February 19, March 10
CCA February 24

IT February 21

Program Connections TBD

Performance Monitoring March 19

Process Support March 10

Fraud and Program Integrity TBD

The following subcommittees and work groups have met since the January IMAC meeting:
PPACA

The PPACA Subcommittee met on January 29, February 6 and February 14. At these meetings,
the subcommittee:

1) Received regular updates on the status of the plan to populate FFM account transfer cases
into consortia inboxes. (Feb 3) (Feb 6) (Feb 12)

2) Received regular updates on implementation dates for CARES changes (Feb 1) (Feb 15) and
reviewed system issues that occurred after each implementation.

3) Worked through several versions of an FFM application list of workarounds to assist in
processing FFM cases with known issues.

4) Shared their progress in processing paper applications, TFl forms, and the first wave of
account transfers done on Feb 3 and the second wave done on Feb 6.

5) Discussed new marketplace fixes including:
a) the ability of an FFM applicant to withdraw their application
b) the creation of a new feature allowing an FFM applicant to attest that they
were denied BC+ eligibility

c) continued refinements to FFM call center messaging and FFM applicant notices.

6) Discussed Operations memos issued (14-01 and 14-02) and those to be issued shortly

02-20-2014 IMAC Meeting Page 1



Process Support

The Process Support Subcommittee met on February 10" The group reviewed the
communications that have been sent regarding the system updates and FFM application
releases since 2/3/14.

CCA

The CCA subcommittee met on February 10. The primary focus of the subcommittee over the
past several meetings has been changes to the PPACA Menu, primarily changes to the menu and
the statistics collected in that menu. DHS has also been updating the workgroup, when possible,
on any updates from the new call center application RFP. Lastly, the workgroup has been
updated on the FFM Referral line [i.e. Zip Code Lookup] built in January.

The systems team is working with WREA and DCF to add Childcare to the WREA menu
selections. As a part of this project, the WREA call flow will be “separated” from the current
consortia call flows. This build will be considered a “pilot” project in advance of separating all
consortia call flows. The goal will be call flows which allow more customization for each
consortium. The workgroup will be discussing how to proceed through the remainder of the
consortia builds as well as the ongoing maintenance thereafter.
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