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MINUTES  

 
1. Administrative Issues – Debbie Waite & John Rathman     

• Remote attendees, send Linda Alexander an email confirming your attendance. 
• On-site, sign attendance sheet at handout table. 
• Reminder that April - December, 2014 IMAC meetings are back at the Dane County 

Job Center. 
• Brett Davis, DHCAA Administrator and Medicaid Director, who had announced that 

he was leaving DHS, attended via phone to thank the consortia for their cooperation, 
support and partnership with DHS.  He commented that the relationships formed and 
strengthened in Wisconsin were a good model for other states.  Brett also asked the 
consortia to convey his deep gratitude and appreciation to all the consortia and county 
staff.   

   
2. Approval of February 20, 2014 Minutes – Debbie Waite   

• Motion to accept the February 20, 2014 meeting minutes, seconded and approved by 
voice vote. 

 
3. Incorporating ChildCare (CC) into Central Data Processing Center (CDPU) – Jennifer 

Mueller & Sue Pfeiffer, Department of Children & Families (DCF)  
• On March 1, 2013, DHS and DCF set a goal to establish an operational model similar 

to that of the local agencies, a consortium delivery model.  Opportunities for 
improvements, efficiencies for Call Center Anywhere (CCA) and Central Data 
Processing Unit (CDPU). 

• LaCrosse County / Doreen Lang asked to participate in the work group and a pilot 
program in which Child Care cases were ‘pooled.’ 

• Additionally, DCF Secretary Eloise Anderson wanted to conduct an evaluation of the 
Western Region for Economic Development’s Six Month Review Forms (SMRF’s), 
the first forms to be addressed.  

• Wisconsin County Human Services Association (WCHSA) standards were being 
accepted statewide but lacked measurement devices or methods. 

• Telephonic signature was an option for all programs but Child Care, but the process 
was onerous and cumbersome. 

• Needed to develop a more fair allocation between DHS and DCF to reflect cost of 
system and operations.     

• As a result, a Memo of Understanding (MOU) was drafted for the sharing of 
responsibilities and expenses for CC and CCA; under the agreement’s terms, the 
sharing of the allocation will be retroactive to the beginning of 2014.  MOU should be 
executed shortly. 
o Prior to May 1, 2014, the Process Support sub-committee will be the forum to 

develop and share the CDPU process description; need input. 
Action Item:  Consortia should send any other ChildCare documents (after SMRF’s) 
that should also be considered for processing at CDPU to the CARES Call Center. 
Action Item:  Sue Pfeiffer will put together a menu/table of ChildCare documents 
and supply to consortia.  If the consortia discover any others, please also send to Sue. 
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o CDPU to begin processing CC SMRF’s on May 1, 2014. 
 
• Call Center Anywhere is another topic and a separate discussion. 
• DHS and DCF have been working together -- on CCA specifically -- to develop an 

option to include the ChildCare program in change center call flows.  With the 
inclusion of ChildCare into the change center menus, DHS is also prepared to develop 
consortium-specific menus.      

• In order to manage resources and support timely delivery, DHS and DCF have 
developed principles, timelines, and roles and responsibilities to support the 
development of consortium-specific call flows.    

• Menus and workgroups can be defined at the consortium level.   The following items 
need to be standardized between consortia:  language menu, PPACA menu, system 
messaging, and workgroup queue messaging.   

• A standard implementation of CCA changes is expected to take three (3) months.     
Implementation activities include: 
o Weeks 1 – 3: Consortium menu definition.   This is a joint effort between IM and 

DHS.   
o Weeks 4 – 7: Technical programming of the menu.    
o Weeks 8 - 9:  System testing.  This testing will be completed by the CCA team.    
o Week 10: User Acceptance Testing also known as UAT.  Testing during this 

window will be completed by the consortium.    
o Week 11:  Resolve any issues found in test. 
o Week 12:  Implement the call flow. 
o Week 13:  Post-production monitoring and support.   

• DHS has developed standard development windows to support these changes.   We 
are limiting the number of consortia that can be supported per implementation 
window.  The five windows are: 
1. First window will kick off in May with a July implementation.  During this 

window, DHS is prepared to create a call flow for Northern and one other 
consortium. 

2. Second window will kick off in July with a September implementation.   During 
this window, DHS is prepared to create call flows for two consortia.   

3. Third window will kick off in September with a November implementation.   
During this window, DHS is prepared to create call flows for three consortia.    

4. Fourth window will kick off in November with January, 2015 implementation.   
During this window, DHS is prepared to create call flows for three consortia.   

5. Fifth window will kick off in January, 2015 with a March, 2015 implementation.   
During this window, DHS is prepared to create call flows for three consortia.    

Action Item:  Consortia should contact Paul Michael to sign up for implementation 
window if your consortium has not already done so. 

• CCA Sub-committee will meet in April and will bring some boiler-plate menus as 
starting point. 

• In response to a question if MilES was part of the project, it was reported that MilES 
has its own call center, call flows, systems and is not part of this project. 

• Discussion about if ESPAC could help develop an installation plan. 
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4. Consolidated Telephonic Signature – Julie Zastrow (Handout) 

• Another example of DCF and DHS partnership – ChildCare is now included in the 
telephone signature script. 

• Named and recognized various county partners who had also worked on 
consolidated telephonic signature with DHS and DCF. 

• See handout for more detail.* 
• Reduced the ‘tele-signature script’ by about 40%.  Increases worker efficiency and 

reduces workload. 
Action Item:  Julie Zastrow to investigate if the telesignature script was available 
yet and if so, she will share with consortia and DCF. 
 

*Post-meeting Notice: The “Telephonic Signature in Wisconsin” handout was modified.  
Please discard the original version and refer to the AMENDED version found at: 
http://www.dhs.wisconsin.gov/em/imac/minutes/2014/2014-minutes.htm 

 
5. Farm Bill Update / LIHEAP (Low Income Home Energy Assistance Program)  

Implications – Michelle Ebert (Handout) 
a) APHSA Summary – a ‘cheat sheet’ that summarizes SNAP Provisions in Farm 

Bill Reauthorization – Revised 2/6/14 (See handout.) 
b) 2009 HSUA (Household Standard Utility Allowance) was expanded to all 

FoodShare households; at enrollment, no longer needed to ask about utilities 
obligations for the household ($450 maximum allowed). 

c) 2014 Farm Bill – Payment to qualifying households must be more than $20.00.  
Issuing a check for $21.00 to every eligible household is a challenge for the 
Department of Administration (DOA). 

d) System release scheduled for April 26, 2014, implementing needed systems 
updates, changes.  If unable to meet the deadline, changes delayed to the June, 
2014 release.  Includes changes to ACCESS (“Report My Changes”).  CARES 
Worker Web (CWW) – update of obligations page; won’t pre-populate expense 
gate post page. 

e) Data exchange will show recipients of a $30.00 payment.  If anyone is receiving 
LIHEAP, should grant maximum amount.  Questioning at the time of application:  
“Do you have only an obligation to pay for heat?”  Verify only if response seems 
questionable.  (Attendees were very positive about this change.) 

f) If heat is included in the cost of rent, recipients are eligible to receive Limited 
Utility Allowance (LUA), for phone and/or electricity.  Longer-tenured IM 
workers will be familiar with this process since this was the standard pre-2009; 
however, system changes are significant.  Workers can pend for verification, 
which will be a rare occurrence and only for renters, not owners.  Recommend 
starting to prepare workers to ask about utility costs and record off-line, especially 
for CWW and ACCESS, which may be updated at a later time.   

g) Communications Plans –  
o April Operations Memo 
o FoodShare application – page 1; will send information to consortia 
o ACCESS Handbook – changed early 

http://www.dhs.wisconsin.gov/em/imac/minutes/2014/2014-minutes.htm
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o Efforts to change eligibility programming are more difficult to do, taking 
longer to implement. 

o Question:  When will this new process take effect? 
Answer:  Applications received on March 10th or later filing date.  Also, 
reviews with an effective date of April 1, 2014 (recertification). 

o Question:  Would the consortia/counties be able to be held harmless for a 
time in order to be compliant? 
Answer:  Unknown at this point; uncertain as to the official 
implementation date. 

o Question:  Will consortia be accountable as of April, for capturing this 
eligibility information manually? 
Answer:  As much as is possible. 

o Communications with clients/customers – what assistance in developing 
messages to avoid/reduce angry calls to Call Centers?  Would be even 
more of an issue if the household benefits are decreasing.  Believe that 
240,000 affected household are in this universe.  

h) No additional policy changes for expedited cases. 
 

 
6. FSET / ABAWD Process Update – Angela Waltz and Derek Cutting, Deloitte (Handout) 

Question:  Will counties/agencies get alerts on FSET (FoodShare Education & Training) 
participants? 
Answer:  Yes, the FSET worker will enter work information monthly; system will call up 
the case for review if FoodShare benefits have been used up. 
• Please refer to “FSET / ABAWD (Able Bodied Adults without Dependents) Policy 

Enhancements” handout for more detail. 
• FSET Pilot counties are Kenosha, Racine, and Walworth, which correspond to 

Southeast FSET Region 1 -- also the Southeast Workforce Development Area Region 
1. These counties do not correspond with one specific Consortia, but impact both 
WKRP (Racine, Kenosha) and Moraine Lakes (Walworth).  IM workers in both 
Moraine Lakes and WKRP consortia will use the new CARES pages to refer FSET 
participants residing in the three pilot counties. Moraine Lakes will also continue to 
use the legacy WP system to refer FS members to FSET if they reside in a county 
outside the Pilot area through the end of December 2014. 

• The FSET Clock, which tracks time-limited benefits for ABAWDs, will not track out-
of-state ABAWD clocks during the pilot period (July 1 - Dec 31, 2014).  Although 
federal regulations require the State to account for the ABAWD clocks of other states, 
DHS Policy and Systems analysts are still in the process of determining how to 
incorporate the clocks of other states and defining policy/process around this issue. 
Policy guidance will be in place by the time of statewide roll out -- January 1, 2015. 

 
 

7. CARES Schedule – Jennifer Mueller  
• Releases scheduled for late March as well as in April, June, September and 

December.  Plan to provide much more detail in April about each of the releases 
scheduled. 
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o April 26, 2014 Release - Single streamlined application project; tax info for tax 
credits; exit from application at any time; removing Core Plan information; 
various fixes installed and any work-arounds developed; IM Workflow Tracking 
tool enhancement; LIHEAP information . 

o June release – Revised telephonic signature  
o September release – Correspondence changes required due to FoodShare 

corrective action plan requirements; error-prone profile to be addressed. 
o December release – ABAWD / FSET statewide roll-out; removing FamilyCare 

from CWW (piloting in Dunn County Aging & Disability Resource Center). 
• IMAC IT Sub-committee meeting for tomorrow (3/21/14) has been postponed in 

order for the committee to plan for a visioning session and to clarify its mission, get 
broader participation/membership (e.g., including Operational Leads). 

 
 
8. Patient Protection Affordable Care Act (PPACA) – Remaining Issues from 3/19/14 Sub-

committee Meeting – Craig Steele  
• Customer out-reach activities: 

o Federal Facilitated Marketplace (FFM) determination applications from October, 
2013 to December, 2013 (triggered by adverse action being run this weekend). 

o Re-run with Modified Adjusted Gross Income (MAGI) rules, producing files for 
consortia that will be used to call those individuals affected.  This will be only 
those who received an erroneous determination; the script is now being reviewed 
at the Secretary’s Office. 

o New out-reach to those who lost eligibility due to income limits; begin mid-April. 
a) Letter – very brief; consortia feedback on content– need by tomorrow, 

3/21/14. 
b) Follow-up calls – consortia can make the calls, if interested.  Expecting to 

have an extract of everyone who lost eligibility, including eligibility end date 
by end of April. 

Consortia may have some people already enrolled that should get the letter. 
Group responded that it was not overly concerned; however, it would be helpful 
to have a table/grid similar to what was done at the beginning, showing what 
benefits / how may benefits the person may be eligible for. 

• Question:  If a MA application is submitted by 3/31/14 but the determination is not 
made within 10 days, will the individual be considered by FFM? 
Answer:  Yes.  CMS confirmed that if the application date is prior to April, 2014, 
FFM will still accept the account transfer from the state and process. 
Action Item:  Craig Steele will investigate and advise if this is correct. 

• Consortia noted that lots of reviews will be due/done 4/1/14.  Need to address this at a 
future meeting – how to deal with bubble akin to the “SeniorCare bubble,” especially 
because of Part D roll-out. 

 
9. Consortia Feedback – All 

Addressed many of them prior in the meeting, but a few other issues: 
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• PPACA Addendum for Contracts – what is the status?  When will information be 
available?  Response:  Secretary’s Office had asked for some additional work and 
more review; the issue is ‘carry-over.’  

• Asked what had been sent this week to CARES & Policy Coordinators.  Asked if any 
information that had been sent could be re-sent on 3/21/14 – only need the 
information that has changed. 

 
 

10. Operations Memos – Linda Auchue  
• Most discussed previously in this meeting, but a few notables are: 

o Streamlined Application 
o Standard Utility Deduction 

 
11. Administrative Memos – Debbie Waite 

-N/A 
 
 

12. Sub-committee and Ad Hoc Group Reports – Debbie Waite / Leads (Handout) 
a) IMAC IT Sub-committee Update – Jennifer Mueller 

  
• Program Connections Sub-committee – realize it’s important that DCF and DHS 

have a forum to address common issues.  Revisiting the mission and will have a 
proposal or recommendation at a future meeting. 

 
 

13. Miscellaneous Updates / Other / Public Comment   
-N/A 

 
14. April 17, 2014 Meeting Tentative Agenda Topics  

a. PPACA Issues  
Action Item:  John Rathman will provide other topics to Debbie for the April agenda. 
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