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IMAC Subcommittee Update 
May 15, 2014 

 
Upcoming 2014 IMAC Subcommittee meetings have been scheduled as followed: 
 

 
                   Training                                                           June 18, 2014 
                   Workload and Finance                                 May 27  
                   FSET                                                                  June 11 
                   PPACA/Health Care Reform                        May 15, June 9 
                   CCA                                                                   May 19               
                   IT                                                                       May 16 
                   Program Connections                                   TBD 
                   Performance Monitoring                             May 14 
                   Process Support                                             May 12 
                   Fraud and Program Integrity                      TBD 
 
 
The following subcommittees and work groups have met since the April IMAC meeting: 
 
PPACA   
 
The PPACA Subcommittee met on April 17 as part of the IMAC meeting.  At this meeting, the 
subcommittee: 
 
 
1) Learned that DHS is continuing to work on complex cases (i.e., ineligible for FFM subsidies and 
BadgerCare Plus.)  CMS workers are contacting county / consortia workers directly. 
 
2) Confirmed that consortia leads received their detailed extracts for transitioning 
members.  The statewide-by-county numbers are coming. 
 
3) Heard a report on the status of the data match for transitioning members - CMS and legal 
staff are working on the Data Match Agreement for Wisconsin, which is the first state to 
complete the data match.  This will identify members who have lost BadgerCare Plus coverage 
as of 4/1/14 and indicate whether they now have coverage through the FFM. 
 
4) Heard an update that the call campaign for transitioning members will be done by DHS and 
will start on Monday, 4/21/14.  Protocol is to make three attempts to reach the person or 
continue through the end of May. 
 
5) Asked and answered the following questions:  

o Q. Once the Data Match Agreement is in place, can the statewide-by-county 
numbers be made available to the consortia? 

o A.  If CMS doesn’t object and Wisconsin gets the complete address information 
so that the county can be assigned, a report can be generated. 
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o Q.  When will ‘live transfer’ numbers happen (the ones being reported each 
Monday morning)?  Are the consortia done getting the cases categorized as 
“assessed eligible?”   

o A. Another sizable batch may be coming.  CMS / HHS are not making 
“live/immediate” transfers a priority at this time. 
 

6) Discussed what options / qualified health plans are available for children.  
 
7) Discussed insurance company enrollment options for customers. Office of the Commission of 
Insurance (OCI) created a survey to identify insurance company enrollment practices. Will 
insurers allow people to insure/enroll outside of the FFM outside of open 
enrollment?  Unknown at this time.  Various scenarios that might determine whether coverage 
can be obtained:  Not eligible for BadgerCare, not eligible for the FFM (attempted to enroll but 
could not get a tax credit) – potentially acceptable.  May also be willing to sell a policy to 
someone who failed to successfully enroll vs. some who just decided not to enroll.   

o Post script from Craig Steele:  An insurer always has the choice on whether to 
participate in the FFM, but this is first dependent on submitting an application 
to HHS and then on the filings with OCI.  If an insurer offers the same plan inside 
and outside the exchange they must be priced exactly the same. 

 
 
 
With PPACA transition activity winding down, the PPACA Subcommittee did not hold its 
teleconference meeting in May.  The subcommittee will meet again as part of IMAC on May 15.  
 
Process Support 
 
The IMAC Process Support Subcommittee met on April 14th. Becky David and Nhailee Yang gave 
a presentation on the upcoming change to include some Child Care documents in the ECF 
process. The group then discussed the different processes and best practices agencies use to 
complete and resolve discrepancies. Most agencies mentioned upcoming in-house trainings 
they are planning for workers. Linda asked that training documents and questions be sent in so 
they can be used to evaluate and updates to current materials. The group will revisit the topic in 
the June meeting and work on flowcharts to be added to Process Help. It was agreed to use the 
meeting on the second month of each quarter to discuss EBD/LTC issues. The first meeting 
dedicated to those programs will be on May 12th. 
 
 
Workload and Finance  
 
The Workload and Finance Subcommittee met on April 29.  At this meeting, the subcommittee: 
 
1) Received status updates on: 
          a)  loading 2013 unspent ACA dollars  - (See 3 below) 
          b) discussed final changes to the draft 2014 ACA contract addendum.  Any remaining 
               language about prepayments will be removed.  DHS will continue to consider request to 
               carryover unused 2014 ACA funding to 2015 but will not include provision in 
               addendum. Consortia agreed contract addendum may be moved through the process. 
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2) Received RMS update for 2013 that indicates likelihood of no deficit in 2013.  Consortia noted 
that changes to W-2, education on coding and operational leads receiving monthly RMS reports 
has contributed to this positive outcome. 
 
3)  Heard an overview of the “deob – reob” process for unspent 2013 ACA funds.  This funding 
will need to be attached to the 2014 ACA contract addendum.  In order to do so, funds must be 
“de-obd” for 2013 and “re-obd” for 2014.  Consortia asked if both pieces of documentation 
could be sent to contract signatories at same time and that operational leads be copied on the 
transmittal. BOC expects to send documents in June.  
 
 
CCA 
 
The CCA Subcommittee continues to track progress on the WREA individualized call flow, 
including the schedule for consortia implementation  Brief discussions occurred regarding the 
specifics of the WREA call flow, but a more thorough walk through will be done individually with 
each consortium. The desired outcome of this walkthrough is to give Consortia representatives a 
clearer picture of what the process will be, as well as some possible features for them to 
consider. 
 
Updates have also been provided on the RFP for the CCA replacement.  At this point, the flow of 
information will be limited to protect the integrity of the RFP process.  However, if timeline 
changes occur, updates will be provided. 
 
IMAC IT   
 
The IMAC IT subcommittee met May 2nd and discussed the following: 

• Error Prone Profiling Project:  Raquel Berkshire provided an update regarding progress 
of the Error Prone Profiling Project scheduled for the September release. The workgroup 
had hoped to have screen shots ready to share for this Subcommittee meeting. 
However, the workgroup is still in requirements phase and is researching the feasibility 
of including one of the proposed profiles. 3-4 profiles are being proposed for 
automation for September. The subcommittee was also asked to provide feedback on 
two issues that have come up during the workgroup meetings that impact process flow. 
Another update of the project (includes error prone profiles selected for September 
along with screen shots) is scheduled for the June 13 subcommittee meeting. 
 

• CARES Project Schedule: Tricia Janssen shared the CARES/ACCESS schedule (tentative) 
with the Subcommittee. The document listed projects and maintenance items that are 
scheduled as part of the May, June and August releases. The tentative items for the 
September, December and March 2015 releases were also included. A number of hours 
are being set aside for maintenance fixes to be included with both the September and 
December releases. DHS is in the process of discussing with Deloitte what may be 
included as part of these releases. Several high priority fixes/enhancements 
recommended by the IT Subcommittee are included for discussion. Once the schedule is 
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more firm for the September and December releases, another update will be provided 
to the group. 
 
 

• Kofax Scanning / ECF Handbook Updates: Gary Runk from the DHS/BEPS/Systems 
Section provided information to the group regarding Kofax Scan station upgrades, 
Fujitsu scanner updates, PaperStream software choices and upcoming ECF Handbook 
updates. Microsoft is no longer supporting XP as an operating system and local agencies 
need to consider migrating away from XP to another operating system such as Windows 
7 or 8. If agencies are looking to replace their scanning equipment, agencies can choose 
between a Fujitsu scanner that has a flatbed or not. The model without the flatbed is 
less expensive and the flatbed with advances in technology, the flatbed is no longer 
required for scanning large documents. If IT staff in the agencies have questions 
regarding this topic, they should contact Gary Runk. 
 

• Versions of Internet Explorer/Browsers; PCs, Citrix: Tricia Janssen asked the 
subcommittee members for feedback on what versions of Internet Explorer or other 
browsers, operating systems, software products other than Microsoft and usage of 
Citrix out in the local agencies. This information will help DHS as it considers future 
projects for technology upgrades related to ACCESS and CWW. 
 

• Consortium Feedback: Two issues were raised during the roundtable discussion. The 
first was AVS Enhancements. Tricia will follow-up to provide an update to the group at 
the next meeting. The second issue was CDPU timeliness in processing returned mail. 
Tricia will also follow-up and provide an update at the next meeting. 
 

• The next scheduled meeting is May 16, 2014. Focal topic is the Child Care 
Telephonic/Electronic Signature project changes scheduled for the June release. 

 

 
 
 
 
 
 
 
 
 
 
 


