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1. Administrative Issues – Debbie Waite & Amy Mendel-Clemens     

• Attendance reporting – on-site, sign-in sheet and remote attendees, email Linda 
Alexander. 
 

• Confirming PPACA Sub-committee Meeting on Wednesday, 7/16/14 at the Dane 
County Job Center at 8:30 a.m.    

 
 

2. Approval of May 15, 2014 Minutes – Debbie Waite   
Motion to accept May 15, 2014 minutes; seconded and passed by voice vote. 
 
 

3. Benefit Recovery System Implementation and Timetable – Fay Simonini & Mike 
McKenzie (Handout for #3 and #4)   
• Fay Simonini introduced herself as Department of Children & Families’ section chief 

who manages the systems for public assistance programs collections.   
• This project involves moving the benefit recovery investigation tracking system 

(BRITS) out of the CARES mainframe to a web-based structure.  
• This will be done in 2 phases.  Phase I will be FITS screens only.  Phase II will 

impact the claims establishment and claims management processes. 
• Correction to handout:  Benefit Recovery Investigation Tracking System (BRITS) 

Target date for Phase I of Fraud Investigation Tracking Screens (FITS) is CY Qtr 1-
2015.  Requirements for Phase II will begin Qtr 1-2015. 

• Significant improvement in functionality with the ability to enter information/data on 
a tablet, smart phones. 

• New sanction pages for FoodShare:  BRITS will be able to pull in information to see 
sanctions, overpayments.  Allows for a ‘whole picture’ view, especially useful for fair 
hearings. 

• Mike McKenzie commented that the new BRITS screens allow for better case 
management.  Updates and corrections can be made more easily and reports are going 
to be easier to understand.   

• The IMAC Fraud & Benefit Recovery Sub-committee will provide direction on Phase 
II and the transition.  May need to meet more frequently as a result.  Will solicit input, 
ideas from consortia.  DCF and DHS will coordinate to identify pilot agencies. 

• Question:  What is the scope of benefit recovery? 
Answer:  All financials/receivables are approaching $80 million in revenue to be 
recovered.  Consortia have access to Webi applications and reports which are easy to 
understand. 

 
 

4. Overview and Update on Centralized Overpayment Collection System and Consortia 
Role – Fay Simonini (Handout for #3 and #4)   
• Moved overpayment notices to web in May, 2014. 
• Three notices are sent when payment is not received. 
• Benefit Recovery Repayment Agreements are next to be redesigned. 
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• DCF is centralizing the posting and coding of overpayment collections around 
September of 2014.  

• DCF takes in liens, levies for all the programs mentioned on the handout.  ACH or e-
payments are popular now but will be promoted more because of ease and reduced 
cost to process. 

• An important benefit is fewer posting errors (based on the payment intake method) 
which currently can lead to incorrectly showing a payment is delinquent. 

• Reminder that centralized posting is available currently through Public Assistance 
Collection Unit (PACU); just forward to P.O. Box, including any cash received from 
a member.  Remember not to post in CARES. 

• DCF and DHS will be issuing a joint-Operations Memo providing information on all 
the changes. 

 
 

5. Estate Recovery Revisited - Jennifer Wickey (Handout)  
• See handout for details. 
• Funds recovered under estate recovery are returned to Medicaid program where they 

benefit other members.  In 2013, recovered $24 million. 
• Krista Willing addressed the reasons for changes in the Estate Recovery Program at 

last month’s IMAC meeting (page 6). 
• On June 13, 127,000 letters were sent out to potentially affected members. The last 

week in June, a mailing will be sent to agencies and to Aging and Disability Resource 
Centers (ADRC’s).  New members will receive the estate recovery handbook which 
contains the new changes.  

• The member letter tells members that they should contact their ADRC if they want to 
withdraw from Medicaid as a result of the policy changes.  

• Consortia may see increases in call volumes as a result of the member letter. If 
questions related to Estate Recovery Program, provide the Estate Recovery Section 
phone numbers shown in the handout.  Although Member Services can also assist, 
first preference should be to the ERS at 608-264-6755 or 608-264-7739. 

• Surviving Spouse’s Estate (Marital Property) – DHS staff is working on how to 
operationalize; getting many questions on this. 

• Life Insurance – DHS staff working on how to operationalize.  Protected classes 
(surviving spouse, child under 21, disabled child) will all need to be considered and a 
plan developed. 

• Capitation Rate Payment – Example of recovery of entire capitation payment to 
Managed Care Organizations (MCO’s):  Capitation rate = $3,000; member receives 
only $700 in services but DHS will recover $3,000.  If member receives $4,000 in 
services, DHS will still recover $3,000, the capitation amount. 

• Question: Ops Memo states “notices will be sent.”  To whom? 
Answer:  To anyone who could potentially receive services.  If questions, send the 
member the Estate Recovery Handbook until an update is made to brochure. 

• Question:  Could this be made available in electronic format? 
Answer:  Estate Recovery would have to develop to send electronically. 
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• Question:  Are there Frequently Asked Questions to which consortia can refer 
members? 
Answer:  See the Estate Recovery Program website at (page 9 of handout) 
dhs.wisconsin.gov/Medicaid/erp 

• Question:  What training has been done / is scheduled? 
Answer:  After Jennifer met with Area Administrators, they requested training.  Also 
ADRC training will be held next week in Milwaukee.  Scheduled training for 
advocacy groups, attorneys (Elder Bar Association collaboration) in September. 

• Question:  What, if any tracking of activity at ADRC’s? 
Answer:  Call Center Anywhere (CCA) call volume; likely to have been generated 
and are tracked as the result of questions from members. 

• Question:  Will there be any State Plan Amendments? 
Answer:  Yes, Estate Recovery unit is working on the SPA’s now. 

• Question:  Will out-of-state property be included in Estate Recovery? 
Answer:  DHS has the authority but no resources to pursue at this time; may be 
considered for the future. 
 

 
6. FoodShare Employment & Training (FSET) Able-Bodied Adults without Dependents 

(ABAWD) & FSET Tool Training Update – Abby Abernathy (Handout)  
• Abby Abernathy discussed training updates to the FS ABAWD/FSET Tool training 

plan. 
• See handout for details (training plan and timeline). 
• Functionality for statewide release will not be stable and available in the lower 

environments of the CARES System until mid-November, requiring original dates to 
be pushed back. 

• Question:  Will the balance of State training be significantly different from the 
training for the pilot agencies? 
Answer:  Hoping for no major changes but can’t be certain until the pilot agencies 
have completed training. 

• Discussion on Statewide Training – IM Focus scheduled for December, 2014.  
Distance learning (AdobeConnect) sessions will be offered and will be recorded. Will 
also allow for any necessary changes resulting from pilot counties’ training 
experience. Some consortia voiced preference for face-to-face training.   

• Responses to Request for Proposal (RFP) due July 18, 2014.  Expect notification of 
RFP in mid-August.  Comments about the experience with the transfer of W2 to 
winning entity; must be sure that the business/entity that assumes the work is 
experienced or trained and prepared in advance or the nearest county/consortia could 
be tasked. 

• Consortia felt the ‘dry run’ training was valuable. A number of issues or 
improvements were identified as a result.   
Action Item:  Amy Mendel-Clemens will gather and record all the issues she heard 
from the training dry run and send to Abby Abernathy and Debbie Waite. 
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7. Affordable Care Act (ACA) Changes for 2014 – Autumn Arnold (Handout)    
• See handout for details. 
• CARES changes to support 12-month extensions and 3-month restrictive re-

enrollment periods (RRP’s) – adults must re-request (which differs from children).  
Ops Memo 14-24 addressed all details. 

• Premiums and Extensions – during the first six months, premium payment is required 
if income is over 133% Federal Poverty Limit (FPL).  At the start of the seventh 
month, premiums are required irrespective of income unless another exemption 
applies. 

• Single Streamlined Application – Phase II updates to be made at the end of 
September, 2014, including addition of questions about access to employer-sponsored 
health insurance.  The Federally Facilitated Marketplace (FFM) needs this 
information if a case is transferred to it and requires DHS to add the question, even 
though they may be difficult for members to answer.  Example:  “Is your employer 
planning on making changes to its health care plan?” 

• 90-day Late Renewals – for health care renewals, members have up to 90 days after 
the renewal month to complete a ‘late renewal’ without having to submit a new 
application form.  Also allows verification materials to be submitted within this 
timeframe.  Example:  if renewal is turned in on Day 80, have 10 days to verify; total 
time allowed is 90 days.  Can use “Renew My Benefits” through ACCESS which can 
be used for a late renewal because it will display and ask for changes on the most 
recent information known to CARES. 

• Paperless Notices Approach – Although offering FoodShare notices online will 
require a waiver from FNS, other states have obtained the waiver.  Would also like to 
include ChildCare notices online as well. 

• Autumn asked for feedback on what should be done with forms (checklist, case 
summary, SMRF).  Is it still important to mail a paper copy that the member must 
return? 
Action Item:  Consortia to email any ideas, thoughts on this as well as any questions 
they would like Autumn to address. 

• Some concerns identified:   
o Automation of FSET notices and verification lists; 
o SMRF is not available (via ACCESS) online after the member gets a letter. 

 
 

8. New IMAC Sub-committee Implementation Update  – Doreen Lang, Debbie Waite and 
Jamie Christensen-Fawcett 
• DCF representatives are John Tuohy, Janice Peters and Cathy McGurk. 
• July 15th meeting agenda:  Select new sub-committee name; create Purpose and 

Mission; develop meeting schedule; set the first full sub-committee meeting date; 
plan the first sub-committee meeting agenda. 

• At July IMAC meeting, will report and describe plan to solicit members for the sub-
committee. 

• Doreen Lang will participate on this ad hoc committee through the fall and then will 
transition the role to Hope Otto.  Doreen said consortia already had ideas for the first 
sub-committee meeting agenda. 
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• DHS Communications Team is developing a strategy to engage advocacy groups on 
emerging cross departmental policy.  

 
 

9. Patient Protection Affordable Care Act (PPACA) Update / Issues – Craig Steele 
(Handout) 
• See handout for details 
• Navigator Grants – due July 10, 2014.  This should be a topic for the PPACA Sub-

committee.  Any questions can be directed to Craig. 
• Regional Enrollment Networks (REN’s) Sustainability Project – not everyone who 

wanted to do so was able to complete a survey. 
Action Item:  Bill Hanna will ask Lisa at Wisconsin Primary Health Care 
Association (WPHCA) if the survey can be sent to the consortia and enable them to 
distribute to those who were not able to participate.  

• Lorie Graff and John Rathman are representing the consortia on the REN Workgroup. 
• July PPACA Sub-committee meeting agenda item, which can then be reported at July 

IMAC. 
 
 

10. Consortia Feedback – All 
• Amy Mendel-Clemens shared the following on behalf of the consortia group: 

o Central Document Processing Unit (CDPU) scanning of ChildCare documents – 
has this been delayed?  ChildCare SMRF’s – start date to be announced next 
week.  Preference is to focus on SMRF’s first versus sending them to consortia. 

o Bringing ChildCare into Call Center Anywhere – great feedback; very beneficial. 
o Timing of Notices and Availability in ACCESS – would like to address notice 

timing and language.  Which sub-committee would be the better venue to address:  
Process Support or IMAC IT?  Jennifer Mueller commented that either sub-
committee would be appropriate.  Amy suggested that Process Support may be 
the better choice since IMAC IT is heavily tasked. 
Action Item:  Jen Mueller will evaluate possible forums including Process 
Support Sub-committee or the ACCESS Ad-hoc Group. 

 
 

11. Operations Memos – Becky David   
• Operations Memos published since the last IMAC meeting: 

o 14-20: Changes to the Estate Recovery Program Beginning August 1, 2014. This 
memo outlines the changes presented by ERP at the last IMAC meeting. The 
letter regarding the changes was mailed out to members who could potentially be 
affected by the change.  

o 14-21: Reminder: FoodShare Categorical Eligibility for Elderly, Blind Disabled 
(EBD) Households. The memo had an error. The correct asset limit is $3,250.00. 
The FSHB 4.2.1.5 EBD Households has the correct asset amount listed.  
Action Item:  Becky David will issue an addendum to Ops Memo 14.21. 
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o 14-22: Spousal Impoverishment Income Allowance FPL Adjustment. This memo 
announced the 2014 amounts for the Community Spouse Income Allowance and 
the Family Member Income Allowance for Spousal Impoverishment cases.   

o 14-24: System Updates to Support Changes in Extension Policies. This memo 
describes the CARES changes done to support the change back to 12-month 
earned-income extensions, three-month RRPs and the requirement for adults to 
re-request at the end of the Restrictive Re-enrollment Period (RRP).  
Action Item:  Consortia should make sure workers read this memo prior to the 
June CARES moves.    

o 14-25: Time Limited FoodShare Benefits for ABAWDs. This memo is the first of 
two that will be issued on the implementation of the new ABAWD requirements. 
The second memo should be published by the end of the week of June 23rd or 
early the following week (June 30th). Reminder that the implementation for July is 
only for the pilot counties.  

 
• Ops Memos in the Works 

o Updates to the IMQA Tool:  This memo should be issued week of June 23rd and 
will contain information on the updates to the IMQA tool to incorporate the new 
MAGI information.  

o Changes to the telephonic and electronic signature process to include ChildCare. 
This should also be published by the end of next week. 

 
 

12. Administrative Memos – Debbie Waite 
N/A 

 
 
13. IM Funding Updates – Debbie Waite 

• Affordable Care Act (ACA) Contracts – By 6/13/14, all 2014 ACA contracts had been 
received by DHS.  Bureau of Operational Coordination (BOC) will load by July 1st 
and funds will be available. 

• 2013 Funds Carry-over to 2014 – BOC validated the remaining FoodShare and ACA 
balances with each consortium.  Packets will be in the consortia’s hands by 6/30/14. 
Question:  Will the carry-over dollars be allowed to be carried over for several years?  
(Example:  2011 FoodShare dollars carried over through 2015?)   
Answer:  This requires discussion with Secretary Rhoades. 

• Proposed Funding Distribution Methodology – BOC is now working on options; will 
review with Office of Policy Initiatives & Budget (OPIB) and then discuss with 
Secretary Rhoades. 
Action Item:  Debbie Waite will ask Sheila Kurt for a draft of the spreadsheets being 
developed for sharing with consortia. 

• Kick-off of Contract Negotiation Committee – WCHSA coordination needed. 
Action Item:  Consortia to advise Debbie Waite of committee representatives. 
Gathering input for changes to the contract; will be discussed internally in July.  
Consortia were also asked to do the same. 
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• 2015 Budget Guidance – What assumptions can the consortia make about funding for 
2015?  Consortia would like information as soon as possible. The sooner a draft can be 
shared with the consortia, the better.  DHS will share information when process 
complete and SO authorizes. 

 
 
 

14. Sub-committee Sharing - Debbie Waite & Sub-committee Chairs (Handout) 
• See handout for details. 
• There were no consortia comments or questions about the subcommittee summary. 

 
15. Miscellaneous Updates / Other / Public Comment   
N/A 
 
16. July 17, 2014 Meeting Tentative Agenda Topics  

a. PPACA Issues 
b. EOS Report Update  
c. FSET Pilot Training Debrief  
d. Error Prone Profiling 
Action Item:  Consortia to send any other July agenda items to either Debbie Waite, 
John Rathman or Amy Mendel-Clemens. 
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