
IMAC Subcommittee Update 
October 16, 2014 

 
Upcoming 2014 and 2015 IMAC Subcommittee meetings have been scheduled as followed: 
 

 
                   Training                                                            January 26 
                   Workload and Finance                                 October 28 
                   FSET                                                                  October 22 
                   Program Coordination                                 October 22 
                   PPACA/Health Care Reform                        November 19 
                   CCA                                                                   October 20 
                   IT                                                                       October 17                                                 
                   Performance Monitoring                             November 19 
                   Process Support                                             October 13 
                   Fraud and Program Integrity                       October 17 
 
 
The following subcommittees and work groups have met since the September IMAC meeting: 
 
Performance Monitoring 
 
The Performance Monitoring Subcommittee met on September 17.  The following topics were 
discussed: 
 

• 2nd Party Review Findings – Paul Michael discussed and explained the difference 
between 2nd Party Review findings and FSQC findings.  Significantly, 2nd party review 
findings reflect case error rates and FSQC findings reflect benefit error rates.  The 2nd 
party review error rates are always higher than FSQC as expected. 

 
• New IMMR Reports (FSBI) update – Sara Edmonds/Hannah Knouse presented final mock 

ups of new IMMR reports that will be available early in 2015 that provide data on FS 
benefit issuance and allotment amounts. 
          

• SharePoint Reports Streamlining Recommendations – Dave Pawloski facilitated 
discussion of ad hoc reports currently being produced by Deloitte and the need to 
continue producing and publishing them to the SharePoint Consortia Reports site.  It 
was determined that several of the reports are no longer being used and will be 
discontinued. 

 
 
 
Workload and Finance 
 
The Workload and Finance Subcommittee met on September 30.  At that meeting, the group: 
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• Reviewed an updated spreadsheet showing 2015 base and ACA allocations using 
consortia proposed distribution methodology and containing tribal ACA allocation 
amounts.  Discussed impact of tribal ACA allocation amounts. 

 
• Shared a request to receive FSET caseload and ABAWD projected participation numbers 

for purposes of developing a recommendation on a distribution methodology for FSET 
IM funding.  Consortia were asked to send recommendation by next subcommittee 
meeting. 

 
• Confirmed that all consortia had received the final IM funding spreadsheet showing 

historical IM funding through 2013. 
 
 
PPACA   
 
The PPACA Subcommittee met on September 17.  At that meeting, the group: 
 

• Discussed the special enrollment period extended by CMS to BadgerCare+ transitioning 
members including a) DHS’ plans to send a letter to those members and b) consortia 
interest in making outreach contacts with transitioning members in their area. Consortia 
were asked to indicate interest in doing outreach by September 23. 

 
• Reviewed information from CMS on their anticipated process for handling Marketplace 

redeterminations and renewals; discussed potential workload implications for consortia. 
QHP enrollees will receive 2 letters – one in October from the FFM and 1 from their QHP 
in mid- November. These letters and notices may trigger calls to consortia. 

 
• Were asked to confirm that each consortium had received their QHP enrollment figures 

by county sent by DHS in September. 
 

• Heard an update on the planning for the REN conference to be held in Wausau on 
October 21 and 22 which will run plenary sessions concurrent with CAC training.  DHS 
will be participating in a complex case panel discussion. 

 
• Heard an update on the REN sustainability strategic planning outcome.  Plan has been 

created along with a budget – partners are currently being asked to support through in 
kind or cash contributions.  Survey was done on projected CAC levels for next 
enrollment period.  Numbers are projected to drop by from about 400 to 300. 

 
• Revisited the GAP process for customers caught between BC+ and the FFM due to 

income calculation methods and confirmed an Ops memo will be coming out on the 
process.  GAP customers should be referred to the Cares Call Center for assistance. 
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CCA 
 
The CCA Subcommittee has primarily been monitoring the call flow individualization 
project.  The committee has also been kept up to date on the specifics of each consortium’s 
build as they are developed.  The committee will be updated on additional changes to call 
center performance calculations resulting from the addition of child care and back-end 
workgroups.  DHS is currently in discussions with DCF regarding this topic. 
 
 
Training 
 
The Training Subcommittee met on September 29th. The group: 
 

• Reviewed the progress of 2014 training projects and remainder of projects for 2014 on 
the Training Initiatives Plan. 

• Discussed the FS ABAWD/FSET Tool Training Plan and overview of what is being 
presented at the trainings. 

• Reviewed the Enhanced New Worker Training Session schedule and obtained feedback 
from the Subcommittee regarding how they felt the Enhanced New Worker Training 
sessions are going. 

• Discussed the recently published Error Prone Profile Training and group provided 
feedback. 

• The Subcommittee discussed the refresher training video topics and identified ideas for 
future topics including the following: EBD, Self-Employment, Student Aid expenses, 
navigating in KIDS, etc.   

IT 
 
The IMAC IT Subcommittee met on September, 19 and October 3rd.   
 
The following topics were covered at the 9/19/2014 meeting: 
 

• Dave Pawloski shared an issue that was encountered after the SharePoint upgrade that 
went live on 9/8.  Several individuals were not able to log in, that issue was corrected 
within 3 days.  There is a specific email address to report issues if 
any.  DHSconsortiaWIEXT@dhs.wisconsin.gov  Dave also inquired on any feedback from 
Consortia and there was nothing to report.   
 

• Jennifer Przekurat reviewed some changes to the DHS CARES Schedule for March 2015, 
the Error Prone Profiling Phase II project was moved to September 2015.  A new project 
to enhance the IMWT Dashboard to add discrepancies was added for March 2015.  She 
also shared a new process that DHS is using for CARES System issues.  DHS will look at 
the release schedule 4 times a year and at that time prioritize System issues discovered 
and or reported by Consortia. 
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• Raquel Berkshire advised the Consortia that DHS will be using some cases over the 
weekend of September 28th to perform production validation.  DHS staff will make 
comments on cases used and also notify the agency.   
 

• Consortia feedback – The Consortia would like to see the priority list updated.  DHS will 
provide a list of items scheduled for December.  The consortia will then review the list to 
update.    
 

The following topics were covered at the 10/3/2014 meeting: 
 

• Bonnie Debauche presented a suggested process for the Consortia to update the CARES 
System issues Priority list.  Consortia will be meeting on 10/10 from 9 – 10:00 to come 
up with a new Priority Fix List.  It was agreed that the last one was just too long and hard 
to maintain.  The new list will be kept to 10-15 items and will be categorized according 
to impact.  The 3 categories we are looking at are Workflow Efficiencies, Error rate and 
Performance Outcomes.  An email was sent to Consortia on 9/30 with further details. 
 

• Raquel Berkshire – provided an update on the September 28th implementation.  There 
were two CARES System errors occurring - one on the household member page and the 
other on the data exchange query page.  These issues were scheduled to be fixed on 
10/2/2014.  An enhancement will be made on 10/10 to the Error Prone Profiling process 
to automatically defer resolution for cases that are eligible for expedited FS benefits. 
 

• Raquel Berkshire asked for feedback from Consortia on the current process for resolving 
discrepancies and gathered feedback on what Consortia could use to resolve 
discrepancies more efficiently.  The top requests were adding more funding and 
providing training on resolving discrepancies as well as calculating overpayments.  
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