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MINUTES 

 
Non-State Attendees: 
Jenny Hoffman, Bay Lake / Brown Co. Amy Mendel-Clemens, Capital / Dane Co. 
Tony Sis, Capital / Dane Co. Amy Beranek, Capital / Dodge Co. 
Sheila Drays, Capital / Dodge Co. Stephanie Ronnfeld, Capital / Sauk Co. 
Julie Arendsee, Capital / Sauk Co. John Rathman, East Central / Outagamie Co. 
Shelby Jensen, East Central / Green Lake Co. Diane Voth, East Central / Marquette Co. 
Chris Machamer, East Central / Waupaca Co. Kate Surprise, East Central / Waushara Co. 
Ann Kriegel, East Central / Winnebago Co. Linda Struck, Great Rivers / Eau Claire Co. 
Ronda Brown, Great Rivers / St. Croix Co. Jane Huebsch, IM Central / Marathon Co. 
Amy Mayo, IM Central / Oneida Co. Mandy Mayek, IM Central / Portage Co. 
Rachel Pantaleo, Moraine Lakes / Ozaukee Co. Debra Berg, Moraine Lakes / Waukesha Co. 
Marlin Harms, Southern / Iowa Co. Marjean Sutherland, Southern  / Lafayette Co. 
Lorie Graff, Western / LaCrosse Co. Hope Otto, WKRP / Racine Co. 
Joan Malcheski, HP Charles Friederich, CMS 
Roger Ingebritson, CMS Audrey Mattison, CMS 
 
State Attendees: 

 
1. Administrative Issues – Debbie Waite & Amy Mendel-Clemens    

Debbie Waite thanked everyone for their efforts and kindness in recognizing Linda 
Auchue’s retirement and state service.  
 
Debbie advised that DHS and other agencies had experienced a spam attack via an email 
with the subject line “Wire Transfer Received” and an attachment.  DHS IT is aware and 
is taking steps to remedy, but consortia / counties or agencies should warn their 
respective staffs not to open the attachment and to advise their IT support staff of the risk. 

Abby Abernathy, DHS Linda Alexander, DHS 
Rebecca David, DHS Tonya Evans, DHS 
Pungnou Her, DHS Judy Johnson, DHS 
Elizabeth Jungers, DHS Hannah Knouse, DHS 
Paul Michael, DHS Julie Milleson, DHS 
Tiffany Orcholski, DHS Allison Shabino, DCF 
Shawn Smith, DHS Adam VanSpankeren, DHS 
Debbie Waite, DHS  
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Debbie introduced and welcomed Tonya Evans, who became the new MilES Director on 
November 3, 2014, to her first IMAC meeting.   
 
 

2. Approval of November 20, 2014 and December 18, 2014 Meeting Minutes – Debbie 
Waite   
A motion to approve the November 20, 2014 meeting minutes was made, seconded and 
passed on a voice vote. 
A motion to approve the December 18, 2014 meeting minutes was made, seconded and 
passed on a voice vote. 
 

3. FSET/ABAWD Statewide Implementation – Adam VanSpankeren (Handout)  
• See the handout “FoodShare Employment and Training (FSET) Program Statewide 

Implementation Partner Training” for more detail. 
• Adam showed the presentation that will be given to community partners, with the first 

presentation to be given at Dunn County on Tuesday, 1/20/15.  While the IM worker 
presentation is more detailed, workers are welcome and encouraged to attend the partner 
sessions. 

• The FSET vendors serving the regions will attend the partner sessions, providing an 
opportunity for the consortia to meet their vendors and to be able to address any 
questions about their organizations, operations, etc. 

• Adam reviewed the federal law, the history of the waiver and the work or work 
preparation requirement policy as it impacts Able-Bodied Adults Without Dependents 
(ABAWD’s).   

• The FSET program provides an avenue ABAWDs to meet the mandatory work 
requirement for adults ages 18-49 without dependent children living in the home.  Other 
FoodShare recipients can choose to participate in FSET on a voluntary basis. 

• FSET is being regionalized as follows: 
o Eleven FSET regions based on Workforce Development Areas (WDA’s) 
o Some tribes are choosing to provide FSET services to tribal members.  Tribal 

members can choose either their tribe’s program or their region’s program.  
• Work Requirement effective dates:  Pilot program conducted in Kenosha, Racine and 

Walworth Counties started 7/1/14; balance of the state is effective 4/1/15. 
• Exemptions to the work requirement must be documented (see pages 16-19 of the 

presentation). 
• It is important to monitor the members’ progress in FSET activities to prevent the loss of 

benefits. 
• A benefit of the FSET program is that participants may get referrals to other needed 

services, providing a ‘doorway’ to some services which cannot be paid for by the FSET 
program under FSET regulations (non-work based mental health or physical treatment 
services, housing assistance, legal aid). 

• Ways that community partners can help the FSET program succeed:   
o Give members accurate information about the new requirements;  
o Encourage members to participate in the program;  
o Partner with the FSET vendor to do outreach and help enroll members;  

01-15-15 IMAC Meeting Minutes Page 2 of 7 
 



o Work with the FSET vendor to identify potential worksites or work placement 
opportunities (What are the characteristics of the local labor market?  Who is hiring?  
What skills are employers looking for?); 

o Assist exempt members in completing verification of the exemption; 
o Identify community referral options for services outside FSET for the vendor; 
o Identify and share with the FSET vendor any barriers for potential participants.  

• Discussion / questions: 
o Question:  Will there be coordination among FSET vendors when multiple Workforce 

Development Areas (WDA’s) encompass one consortium? 
o Answer: FSET vendors are working together to direct and coordinate the calls, 

inquiries that result from being in one consortium’s geographic area.  
o Question:  What is the timing of the monthly notices? 
o Answer:  FSET monthly notices are sent at the same time as the 45-day notices. 
o Question:  How can consortia interact with FSET vendors? 
o Answer:  Regional conference calls are scheduled with all FSET vendors.  Contact 

Jayne Wanless for more details.  Shawn Smith also addressed a question on the long-
term plans for interactions between the consortia and the vendors by sharing that the 
transition plan would end in April, 2015 but DHS needs to address the long-term 
relationship and interactions.  Consortia suggested DHS create a forum/gathering for 
long-term interaction between them and FSET vendors, possibly a forum tied to the 
FSET Sub-committee. 

 
 
4. Call Center Anywhere (CCA) Statistical Calculations – Paul Michael (Handout)  
• See the handout “Call Flow Structure Impact on The Department of Health Services Call 

Center Statistic Calculations” for more detail. 
• Short-term and long-term purposes described.  Impetus for the short-term purpose was: 

o IMAC Performance Sub-committee had requested analysis to better understand the 
impact of different call flow structures on performance measurements; had asked 
Joan Malcheski (HP) to provide for its review. 

o Department of Children and Families (DCF) also requested analysis.  DCF has 
decided to delay definition of the calculations for their purposes until they have an 
opportunity to view the changes DHS has made in its methodology. 

• Other questions and responses were: 
o Question:  After DCF re-engages in the CAC statistics and tracking, will there be 

significant changes? 
o Answer:  Probably not major changes but a possibility for different standards for 

DHS and DCF.  Discussion on agencies that do have a significant amount of 
ChildCare business (e.g., Capital Consortium) and how standards would be adapted.  
Discussions with DCF / Sue Pfeiffer have already started to address this issue.   

o Question:  Can the reports be modified retroactively to reflect the new statistics, 
standards for September-December, 2014? 

o Answer:  The most recent monitoring report, which is consistent with the definitions 
and statistics, is done on Monday.  After that, work will begin to adapt the past 
reports to comply with the new methods going back to September, 2014. 
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5. 2015 Management Evaluation Report (MER) Planning – Sara Edmonds    
• The IMAC Performance Management Sub-committee reviewed ideas and suggestions 

for 2015 MER planning yesterday. 
• Recommend more monitoring of CCA calls vs. interviewing workers. 
• DHS staff still needs to make lobby visits to evaluate proper signage presence, 

accessibility to the office/site, inspect vaults and handling of Electronic Benefit 
Transfer (EBT) cards. 

• Will identify agencies that have not had a visit since 2007; may do lobby visits prior 
to the entrance conference for these. 

• Planning to share the MER schedule with Operational Leads; open to tweaks. 
• MER schedule is almost final and will be shared with Operational Leads; open to 

changes if needed. Goal:  send plan and schedule to FNS by month-end. 
 
 
6. DHS Website Redesign:  Consortia Feedback on Eligibility Management (EM) 

Homepage – Amy Mendel-Clemens      
• Feedback on the DHS website was given previously to the DHS Communications 

Team. 
• Debbie Waite sent an email earlier this week with a link to the redesigned website in 

order to gather more feedback. 
• Concerns / issues identified were:   

o In order to search for DHS staff, the search is conducted using Wisconsin.gov.  
Harder to locate DHS employees using this broader database. This convention 
may have been dictated by the Wisconsin.gov communications team. 

o EM page requires more scrolling. 
o Map showing counties in each consortium is missing.  Appears to user that 

everything is by county.  Note: consortia map could be found at:   
https://www.dhs.wisconsin.gov/forwardhealth/imagency/consortia 

o Also cannot locate the Central Data Processing Unit (CDPU) phone number and 
fax number. 

o Another feature that didn’t connect was the link to some forms, in particular, the 
Fair Hearings forms.  Cannot click on ‘back’ to get out of the screen. 

Pungnou Her, a member of the DHCAA Communications team, reminded everyone 
that the current website is a work in progress and improvements will continue to be 
made. 

• Archiving of Documents – Consortia would like past Operations Memos to be 
maintained on the website for ‘one stop shopping.’  A separate database such as 
SharePoint is cumbersome. 

• Debbie asked for volunteers for a work group that would review the EM home page 
and provide feedback.  Jenny Hoffman, Linda Struck, Amy Mendel-Clemens, Sara 
Edmonds and Judy Johnson have agreed to participate. 
Action Item:  Consortia will send Debbie Waite any further feedback, issues, 
problems on the redesigned website or if they want to volunteer for the work group. 
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7. IM Funding and Contracting Updates – Debbie Waite and John Rathman   
• To date, have received four signed base contracts:  Bay Lake, Great Rivers, IM 

Central and Northern Consortia. 
• Important to be able to load other funding for consortia (e.g. FSET), but need the 

signed base contracts before that can happen. 
• Status of the FSET IM Funding Enhancement Administrative Memo – Currently 

circulating internally.  If all OK, may proceed with waiving or shortening the 
comment period. 

 
8. Patient Protection Affordable Care Act (PPACA) Update / Issues – John Rathman   

• For the February IMAC meeting, Craig Steele and the BEPS Policy staff have been 
requested to discuss tax developments and implications for ACA health coverage 
customers.  This would be helpful if partners need assistance. 

• Most Regional Enrollment Networks (RENs) are working hard to get people enrolled 
before enrollment closes on February 15th.  Many have designated January 31, 2015 
as Super Saturday for ACA sign-up activities. 

• CMS is sending daily emails to anyone with an account, advising on the number of 
days remaining to enroll. 

 
 

9. Consortia Feedback – Amy Mendel-Clemens    
• Fraud Sub-committee meetings need to be held since January meeting had been 

cancelled. 
• Need to clarify meeting schedule for the Fraud Sub-committee; have received 

conflicting information. 
Action Item:  Debbie Waite will follow up to get the official schedule from Wendy 
Metcalf or Mike McKenzie. 

 
 

10. Operations Memos – Becky David       
• Becky thanked the group for their congratulations and support in her new role as 

CARES Call Center section chief.   
• At December’s meeting, Linda had talked about two Ops Memos (OM) that have 

been released recently:   
o OM 14-50 Using Data Exchanges to Verify Earned Income for Health Care  
o OM 14-56 FoodShare Employment and Training (FSET) Program for Able-

Bodied Adults without Dependents (ABAWDs).  
• Status of others: 

o OM 15-03 Clarification of FoodShare Signature Policy & Process – policy is 
unchanged but memo has examples.  Should be released in next two weeks. 

o OM 15-02 2015 Health Care Renewal Date Adjustments for Childless Adults - 
would facilitate staggering of renewals; waiting for CMS approval. 

o Inconsistent Federally Facilitated Marketplace (FFM) applications – 
approximately 32,000 in total.  Of this 1,600 were sent through.  Of the 
remaining, 800 are known to CARES and 800 are not.  Letters to these members 
should be sent soon. 
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• Others in drafting: 
o Private Pay Nursing Home Rate – in process now; will discuss in more detail next 

month. 
o CARES Worker Web Enhancements to Automate the FoodShare Break-in-

Service Policy. 
 

11. Administrative Memos – Debbie Waite 
• Addressed under “IM Funding and Contract Update” section. 
 

12. Sub-committee Updates - Debbie Waite & Work Group Chairs (Handout) 
• Becky David advised that the CARES Call Center will continue to staff the Process 

Development Sub-committee.  Submit agenda topics to Becky. 
 
 

13. Work Group Updates  
a) ACCESS - Julie Anstett (Milleson)    

o Policy staff used the meeting on the previous Friday to gather improvement 
suggestions from the Real Time Eligibility (RTE) project. 

o Have developed 62 improvement suggestions, which have been rated for impact 
from “Low” to “High.”  Next, will pair with an effort rating and then will focus 
on the high impact / lower effort items to leverage wise use of resources and 
maximize results. 

o Input was from various customer sources:  MilES Customer Room, Member 
Services and resources from Dane County that gathered input from advocacy 
groups.  We also gathered feedback from the consortia and MilES with 
representation from Dane County on the workgroup. 

o Priorities will be staged with most work being scheduled into 2016. Some items 
may tie into Real-Time Eligibility implementation.  

o Community Access Points (CAPs) Numbers – these were given to agencies / 
partners to record on applications so that they could be credited with helping a 
member / applicant enroll for programs or services.  This helped these agencies 
qualify for grants (for presumptive eligibility).  These numbers are no longer 
being used or assigned to new partners; further, no reports on this activity are 
available.  New Dane County partners are asking how to get a CAPs number 
assigned to them. 
Action Item:  Debbie Waite and Julie Anstett (Milleson) will research why 
CAPs numbers are no longer being issued and/or reported. 

b) Central Document Processing Unit (CDPU) – Becky David     
o Previously proposed site visit presented significant scheduling challenges, 

especially in December. 
o Discussion on preferred dates with the suggestion to schedule tentatively on 

March 18, 2015, preferably from 10:00 a.m. to noon.   
o If this is the preferred time and date, will reschedule Performance Management 

Sub-committee meeting to begin at 2:00 p.m. 
Action Item:  Becky David will email all interested parties to confirm that 
3/18/15 from 10:00 a.m. to noon to tour CDPU in Janesville is the best choice. 
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o The group asked if the CDPU scanning problem from last fall had been 
researched and the root cause identified.  If it does reoccur, consortia want a list 
of the cases that were affected to be sent to them for follow up. 
Action Item:  Becky David will research and identify any future cases affected. 

 
 
14. Miscellaneous Updates / Other / Public Comment   

N/A 
 
 
15. February 19, 2015 Meeting Tentative Agenda Topics  

a. PPACA Issues 
b. D SNAP Overview 
c. Department of Corrections (DOC) Prisoner Re-entry Initiative 

• Plan to provide consortia feedback on how this is working 
d. Purging documents from 2009 and prior from the Electronic Case Files (ECF) – Can 

this be discussed?  Extremely time-consuming to search a customer’s file if it 
contains many records.  Also, records are not in chronological order. 
Action Item:  Debbie Waite will research the status of this effort.  Decisions on what 
documents to purge, keep may need to be referred to the IMAC IT Sub-committee. 
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