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MINUTES 

 
Non-State Attendees: 
Jenny Hoffman, Bay Lake / Brown Co. Kris Parkansky, Bay Lake / Marinette Co. 
Melissa Duane, Capital / Columbia Co. Amy Mendel-Clemens, Capital / Dane Co. 
Margaret Romens, Capital / Dane Co. Cindi Flynn, Capital / Adams Co. 
Amy Beranek, Capital / Dodge Co. John Rathman, East Central / Outagamie Co. 
Annett Mooney, East Central / Marquette Co. Tim Gessler, East Central / Sheboygan Co. 
Ann Kriegel, East Central / Winnebago Co. Linda Struck, Great Rivers / Eau Claire Co. 
Amy Mayo, IM Central / Oneida Co. Mandy Mayek. IM Central / Portage Co. 
Brenda Zweck, Moraine Lakes / Walworth Co. Sandy Potter, Moraine Lakes / Washington Co. 
Debra Berg, Moraine Lakes / Waukesha Co. Doreen Lang, Northern / Wood Co. 
Cece Fishnick, Southern / Grant Co. Marlin Harms, Southern / Iowa Co. 
April Heim, Southern / Rock Co. Marjean Sutherland, Southern  / Lafayette Co. 
Tricia Wavra, Western / LaCrosse Co. Claribel Comacho, WKRP / Racine Co. 
Charles Friedrich, CMS Roger Ingebritson, CMS 
Audrey Mattison, CMS  
 
State Attendees: 

 
 
 

1. Administrative Issues – Debbie Waite & John Rathman   
• Attendance – on-site, sign in sheet; remote, email Linda Alexander. 
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2. Approval of February 19, 2015 Meeting Minutes and March 19, 2015 Meeting Minutes – 

Debbie Waite   
• Motion to accept the February 19th meeting minutes; seconded and passed on a 

voice vote.  Minutes approved. 
• Motion to accept the March 19th meeting minutes; seconded and passed on a voice 

vote.  Minutes approved. 
 

3. Fair Hearings Open Discussion - Joan Alt, Department of Administration and Rachel 
Witthoft 

• Deferred to the May 21st IMAC Meeting 
 

4. Group C Update - Fratney Miller   
• DHS has applied for a waiver enhancement to change the treatment of current 

Group C members.  If approved, current Group C members will be converted to a 
new category called Group B Plus beginning July 1, 2015. 

• Group B Plus redesigns the medically needy threshold and uses the Group B cost 
share rules. 

• There will be no changes for Group A or Group B. 
• Since these members meet a nursing home level of care, the cost of institutional 

care for the member’s target group will be deducted when calculating their 
income.  If after deducting the cost of institutional care from their income, their 
remaining income is less than or equal to the medically needy income limit, they 
will be eligible for the new Group B Plus. 

• IM Impacts 
o Current Group C members (approximately 700) will have to be manually 

converted to Group B Plus.  
o The CARES Call Center will send a report on June 8th with the member 

cases that need to be manually re-run. 
o There will not be enhancements to IM training, but there will be an update 

added to the DHS Learning Center. 
o A one-time mailing will be sent to Group C members. 

 Consortia asked if the notice could mention that customer will get 
another notice with detailed information, to minimize call follow 
ups.  

o A copy of the one-time mailing will be shared with the IM agencies as an 
attachment to the Operations Memo that will be published regarding this 
change. 

• DLTC will conduct trainings for ADRCs, managed care organizations, IRIS, and 
county waiver agencies on June 4th and June 5th.  

• As a part of the systems work required for this project, the spousal 
impoverishment calculation in CARES will be updated, eliminating the need for 
workers to use Worksheet 7 in these spousal cases. 
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5. FoodShare Quality Control Update  -  Sara Edmonds (Handout)  
• See handout for more details. 
• Sara clarified the difference between FoodShare Quality Control (FSQC) and 

Second Party Review (SPR). 
o FSQC’s samplings are strictly random and review cases based on federal 

policy. 
o SPR has more flexibility with their sampling and review cases based on 

state policy. 
• The member can be sanctioned if they refuse to cooperate with the QC staff 

worker and some members question whether FSQC staff are state workers.  It 
would be helpful if IM worker would add a case comment when they are working 
an alert. The CARES call center worker can then explain what is happening if a 
call is received.   

o Generally, the only letters FSQC sends are appointment reminders. 
o FSQC staff can meet with members at an agreed upon midpoint location, 

and county offices are often good to use.   
• Shelter deduction active errors are going up and increasing in 2015 as well.  This 

is likely related to the change in LHEAP policy. 
• Certain issues are characterized as client errors, but the interview process can help 

by asking questions.  Example:  A client in subsidized housing and reports full 
rent amount. 

• Shelter deduction question will be added back to the shelter deduction page in 
CARES Worker Web (CWW). 

• FSQC identifies if CAPERs are caused by the agency or State.  Two-thirds of the 
CAPERs were caused by the counties. 

o System causes are attributed to the State. 
• If a case is closed or denied for the incorrect reason (because of a workaround) 

and the notice contains the wrong reason, it is agency error. 
• DHS continues to talk with FNS on issues related to verification documents being 

received on the 30th day.  
• FNS is requesting that the notice indicate what verification is missing and not 

simply provide the whole checklist.  This leads to incorrect notice language 
errors. 

• The overall state timeliness number is the best we have had in a while.  
• Sara will present another FSQC update in the fall. 
 

6. FoodShare Employment & Training (FSET) Statewide Launch - Becky David 
• CARES Call Center sent a coordinator notice regarding questions that were 

received. 
• AdobeConnect sessions continue to be held for consortia and tribes to answer 

FSET related questions. 
• The FAQ document from the trainings will be posted on 4/30/2015. 
• Continue to call or send emails to the CARES Call Center with questions. 
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• Consortia asked if, for lengthy Ops memos, a table of contents with page numbers 
could be included. Also, if e-mail could contain page references to specific 
information. 

• Consortia noted that the policy wording in the Ops memo was updated, but the 
examples were not, which created confusion. 

 
7. Fraud Funding & Claiming - Mike McKenzie and Debbie Waite 

• The $500,000 of fraud funding provided to the consortia by the Office of the 
Inspector General (OIG) allocates is governed by statute. 

• Agencies can use IM funding for fraud activities. 
• The Fraud Subcommittee is working on a budget sheet to help the local agencies. 
• OIG is doing more fraud advertising using posters and a new website.  This may 

generate more fraud reports and, as a result, more cases to review in certain parts 
of the state.   

o About half a dozen agencies requested and had their number listed on the 
poster instead of OIG’s hotline number. 

• OIG receives approximately 300 fraud related calls a month, and the majority 
seem to be eligibility related.  OIG refers the eligibility cases to IM agencies and 
keeps the trafficking cases in-house.   

o Agencies have the option to handle the cases themselves or have OIG do 
them.  Twenty-one agencies are using OIG.   

o An agency can ask OIG to take their cases in the middle of the year if 
desired. 

• OIG would like to be of as much assistance as possible to the IM agencies, 
including sharing best practices. 

o OIG can help agencies access the TransUnion tool they use. 
o Consortia supported holding a series of trainings or collaborative sharing 

sessions of best practices. 
Action Item: The Fraud Subcommittee will do some brainstorming on 
the best method for this. 

• Social media has been very useful.  Unreported income, self-employment, and 
household composition are common inconsistencies that can be found using this 
tool. 

• The trafficking of FoodShare benefits, out of state usage, and inappropriate Quest 
card usage (after death of recipient) are emerging trends in IM fraud. 

• WIC will begin using EBT cards instead of paper checks.  The rollout will begin 
in the southwest region of the state in June and be completed by November in the 
southeast portion of the state. 

o There will be a separate card for WIC; the benefits will not be combined 
with FoodShare benefits. 

 
• State Management Evaluation Review in May: 

o FNS will review state fraud operations. 
o FNS will review one county as well (Eau Claire). 
o There will be no Claims Review this year due to the statewide 

improvement in claims establishment and collections. 
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• The Star Project should help with identification of fraud.  Since all systems will 
be combined, it should be easier to track unreported unemployment 
compensation. 

• A fiscal note in the budget refers to the possibility of income maintenance 
agencies taking photos for Quest cards for those without Department of Motor 
Vehicles issued identification. 

o Cost would be about $7 million. 
o Proposal would need FNS waiver.  
o Maine and Massachusetts have been allowed to implement the policy. 

 
 

8. Enterprise Output Solution (EOS) – Control D - Jennifer Mueller 
• EOS is a mainframe-based reporting depository that many Wisconsin departments 

and agencies use.  EOS is supported by the Department of Enterprise Technology 
(DET) and is being decommissioned at the end of June 2015. 

• Control D will be replacement system.  Transition should be fairly seamless for 
consortia.  

• What is New: 
o Online tool - no need to log into the mainframe. 

 A link will be available on the IM Systems Gateway page 
beginning June/July. 

o The reports can open as PDFs. 
o Notes can be added. 
o Allows for easier printing 

• What is Staying the Same: 
o All of the same reports that were in EOS will be in Control-D. 
o The reports will look very similar. 
o The reports can be accessed with the same name or identifier.  No new 

username and password is needed. 
o Those who have EOS already will not have to set-up new security.  Their 

access will be automatically included with the conversion.   
o Control-D will have the same number of older versions or reports. 
o The archiving practices will be the same. 

• If a user needs an older version of a report that is not in Control-D, they will have 
to make a special request.  Help Desk information will be provided. 

• Agencies will need to use ActiveX to access Control D, which DHS will provide. 
Key Dates: 

o May 18th – Control-D is available for consortia use.  The reports will be in 
both EOS and Control-D. 

o June 1st – All users should be transitioned to Control-D. 
o June 30th – EOS will no longer be available. 

• Given the tight timeline, agencies should test using EOS log-in to Control D to 
insure they can access.  
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9. Summer IMAC Meeting at MilES - Debbie Waite, John Rathman & Amy Mendel-
Clemens 

• Tentative date for this meeting is July 16, 2015. 
• The day will be planned around three activities: ES PAC, IMAC meeting, and 

tour of MilES.  
• Parking will probably be an issue. 
 

10. Income Maintenance (IM) Funding and Contracting Updates - Debbie Waite and John 
Rathman 

• BOC has not received the following contracts from consortia: 
o Affordable Care Act – IM Central and Western 
o FSET Addendum – Capital, IM Central, and Northern 

• The standard invitation for the contract negotiation meetings will be sent to the 
Operational Leads. WCHSA will include other consortia interested in tracking the 
process in their communications. 

• Consortia co-chairs are collecting contract related issues from consortia.   
 

11. Discrepancies Reports - Raquel Berkshire & Consortia  
• An additional column has been added to the report of past due discrepancies and 

will be sent weekly. 
• The second report of the two dashboard comparisons will be sent the Monday of 

IMAC week, and will be a monthly report. 
• Statewide Numbers: 

o 17,888 completed 
o 14,376 cases completed since the last report 
o 109,127 discrepancies 
o 65,115 cases 

• The goal is to have these completed by July 1st. Follow up conversations will 
occur in May which will include discussion of additional discrepancy volumes.  

 
12. Affordable Care Act (ACA) and Regional Enrollment Network (REN) Update - John 

Rathman and Bill Hanna 
• Decisions should be made on continued REN Coordinator funding and the REN 

Fall Conference by the next meeting. 
• Consortia Questions for DHS: 

o What is projection on old FFM applications continuing to come through?  
o Is there a way to manually compare the Marketplace to Medicaid to see 

how many are dual enrolled? 
 

13. Consortia Feedback - John Rathman 
• ForwardHealth cards do not reflect that people are still enrolled and receiving 

benefits if they were a part of the bubble who received extensions to April, May, 
or June. 

• Status of CARES Worker Web (CWW) training environment being down. 
o Response: Deloitte working on and should be up next week.  

• Is there a more efficient way for consortia staff to sign up for list serves?  
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• It seems that the requests to change the contacts on the IM Agencies Lists 
webpage are not being updated and/or are lost. 

o It is a manual process, so it can take two weeks to be updated. 
 

14. Operations Memos - Becky David 
• Enhancements to Discrepancies on Dashboard 

o There were very few questions received on this memo. 
• Using SWICA Information for Processing FoodShare Overpayments Only 

o Use SWICA as the best available information if no response from the 
client or employer 

o  Used for FoodShare only 
• Upcoming Memos: 

o Group C Waiver 
 Should be published in May 

o Control-D 
 A guide of how to use Control-D 

 
15. Administrative Memos - Debbie Waite 

N/A 
 

16. Sub-committee Updates - Debbie Waite & Work Group Chairs (Handout) 
a) 5/15/15 IMAC IT Meeting – Planning for Business Continuity during System 

Outages – Jen Mueller 
• Client scheduling/interviews seemed to be lost during the downtime. 
• At the 5/15 meeting, consortia will be asked to discuss and give suggestions to 

create a contingency plan for the future, focusing on most critical functions with 
biggest operational impacts. 

b)  The July 15th Program Coordination Subcommittee meeting will focus on child      
support. 

 
17. Work Group Updates  

a) ACCESS - Julie Anstett 
• Still trying to align and prioritize work efforts 

 
b) Central Document Processing Unit (CDPU) - Becky David 

• The ES PAC group received the CDPU PowerPoint. 
• The CDPU can help with the backlog.   

Action Item: DHS will send out an email with more information. 
• The smaller CDPU workgroup that completed the tour will convene and look at 

next steps. 
c) DHS Website EM Home Page Redesign - Amy Mendel-Clemens 

• Work group will revisit the report of what the consortia wanted fixed. 
• They have not seen the fixes yet. 

i)  Hot topics/quick links were not added. 
ii) The consortia map is not upfront anymore. 
iii) Some Administrative memos cannot be opened. 
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           The group will delay discussing the web page content until the fixes are done. 

 
18. Miscellaneous Updates / Other / Public Comment   

N/A 
 

19. May 21, 2015 Meeting Tentative Agenda Topics  
• Third-Party Liability / Long Term Care Form 
• Detailed Budget Update 
• Fair Hearings 
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