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IMAC Subcommittee Update 
February 18, 2016 

 
Upcoming 2016 IMAC Subcommittee meetings have been scheduled as followed: 
                                  
               

CCA February 22 
Workload and Finance February 23 
IT February 26 
IM Operational Analysis March 4 
FSET March 8 
Fraud and Program Integrity March 8 
Process Support March 14 
Performance Monitoring March 16 
Program Coordination April 20 
Training April 25 

 
 
The following subcommittees and work groups have met since the January IMAC meeting: 
 
Training 
 
The Training Subcommittee met on January 25, 2016. At that meeting, the group: 
 

• Reviewed the Training Subcommittee purpose statement.  
• Received an update from Cheryl Jatczak (DHCAA Administrator’s office) on the Cultural 

Competency training being created for IM workers.   
• Discussed 2016 IM Training Projects and goals including starting to work on Self 

Employment and Long Term Care refresher training for 2017.  Group provided input on 
what they would like to see included in Self-Employment and Long Term Care training. 
The group would like to provide input for future refresher trainings via a survey that will 
be sent to the subcommittee to obtain feedback and help prioritize future refresher 
training topics.  
 

Dane County will be discussing a review line they have for new workers during the roundtable 
discussion at the April meeting.  
 
 
Process Support 
 
Process Support Subcommittee met on Monday, February 8th 2016. 

• Walk through searching capabilities in CWW, specifically for ACP follow up needed cases 
and open/closed cases. 

• Walk through of the 1095b tool in CWW.  Process Help updated with tool information 
and conversation about when and to whom to issue 1095b duplicate requests. 
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• IMMR question walk through for specific report questions.  Questionnaire response 
requested back by February 16, 2016. 

 
 
FSET 
 
The FSET Subcommittee did not meet in February.  FSET Vendors participated in a conference 
call on February 9th to select a chair.  The subcommittee will use a tri-chair model to plan and 
facilitate future meetings.  
 
 
Performance Monitoring 
 
This subcommittee met on January 20, 2016.  At that meeting: 
 

• Jessica Spencer, from the Second Party Review Team did a demonstration of IMQA. 
• Judy Johnson presented ABAWD check list to be used as an aid when reviewing ABAWD 

cases. 
• Marina Olivencia did a presentation on the process for creating and distributing QC tips. 
• Judy Johnson and Lisa spoke about the posters required for the lobby.  This to be 

addressed in a revised administrative memo. 
• EBT will be audited during ME visits. 
• There was discussion regarding the EVR reports in SharePoint.  Systems is working on a 

document regarding this report. 

 
IM Operational Analysis 
 
The IMOA subcommittee met on February 5th.  The group: 
 

• Reviewed and edited a list of topic categories for Standard Operating Procedures.  
• Determined that an SOP matrix should be created, listing what SOP’s each consortia has 

in place that could be shared.  Asked DHS staff to create a matrix of this information in 
place of a library. 

• Worked together to draft a SMART goal statement around developing SOP’s. 
• Utilized a roundtable approach to share drafts and language on SMART Goals in the 

following categories: 
o Workload management models 
o Improved workflows/collaboration with ADRC’s 
o QC case activity and workflow management 
o Fraud workload management (WKRP model, BRITS, other) 
o General SMART goals for other work plan topics 

• Reviewed an initial draft of DHS and MilES SMART goals 
• Heard a summary of the feedback from County Human Services Directors on 

ADRC/Income Maintenance integration 
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Focal topic for March meeting will be a BRITS demonstration and discussion. 
 
 
 
Program Coordination 
 
The Program Coordination subcommittee met on January 20, 2016.  The group: 
 

• Heard a presentation on the Workforce Innovation and Opportunity Act (WIOA) from 
Phil Koenig of DWD. Discussed ways to reinvigorate stronger referral activity between 
this and other supportive programs.  Some ideas discussed were: possible benefits of 
regionalization; connecting DCF W-2 and DHS FSET staff, sharing website information 
with consortia so consortia can make referrals; creating a link to DCF website for 
broader use, creating a stronger IM connection or involvement with workforce boards. 
DCF is beginning process to think about modifications to the program that are coming 
within 2 years – Phil will return to subcommittee in August or September to update the 
group on developments.  

• Continued their discussion from a previous meeting on opportunities to coordinate 
program integrity and fraud activities across departments, particularly around referrals 
and investigations.  Present for this discussion were staff from DHS/OIG, DCF and DWD – 
unemployment programs. 

• Received a chart from DCF staff that contains contact information for fraud referral 
reporting for a variety of DCF programs, for DWD-UI and for DHS. 

• Heard a presentation from Jolyne Franklin of DHS/OIG on Wisconsin’s new agreement 
with FNS that allows the state to execute MOU’s with local law enforcement agencies to 
conduct investigations on FoodShare vendors.  

• Identified April meeting topics as: 
o FoodShare on Demand Implementation update- Doreen Lang 

(Northern). 
o Child Support Developments    - Presenter to be determined 

 
 
CCA 
 
The Call Center Anywhere subcommittee met on February 8th.  At that meeting, the group: 
 

• Was reminded to inform the CCA Systems team when an agency closes its call 
center.  This allows the state to inform Member services, as they typically see a spike in 
volume when this occurs.  It also allows them to better inform the customer on any 
expectations for re-opening. 

• Heard a short update on the Genesys transition.  DOA is anticipating that the contract 
will be signed soon. DHS is proceeding under its own tentative timeline; more detail will 
be shared as it becomes known.  

 
Workload and Finance 
 
This subcommittee met on January 26th. At that meeting, the group: 
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• Reviewed the funding chart for enhanced Medicaid reimbursement for CY 14 and CY 15.  

The amounts for CY 14 should be confirmed in next two weeks.  Funding will be 
distributed to consortia in form of a check.  An Admin memo will be issued to describe 
background, calculation and distribution of funding.  The amounts for CY 2015 will be 
finalized once claiming is concluded for CY 15, as distribution amounts are determined 
using RMS system. 

 
• Discussed the 2015 ACA carryover amounts and the timing for issuing a contract 

addendum – February is target. 
 

• Reviewed the process and timeline for distribution of the FoodShare bonus amounts.  
DHS is preparing plan for submission to FNS and will need approval before loading this 
funding for consortia use.  Anticipated timeline for approval is late spring. 
 

• Consortia facilitated a discussion among subcommittee members regarding approach 
and need for the supplemental funding amounts currently held in 13.10 status. 
 

 
 
Fraud and Program Integrity 
 
The Fraud Subcommittee met on January 12th.  At that meeting, the group: 
 

• Discussed SWICA backlog.  Southern shared an automated income request for that self-
populates employer and client. 

• Heard that OIG is doing count of dedicated OP/Fraud staff within consortium. 
• Reviewed FPIP Stats pending approval to the Secretary.  Over 11,000 investigations. 
• Heard that OIG (Wendy Metcalf) will share list of red flags when looking at future 

savings. 
• Identified Future topics – Will meet with Dennis end of February and DHA in March. 
• Heard a reminder that BRITS is on track for October. 

 
 
IT 
 
The IMAC IT Subcommittee met on Friday, February 12th, 2016. At that meeting, the group: 
 

• Discussed some changes that will be included in the CARES March release including 
enhancements to search pages to allow searches by teams. 

• Reviewed the updated CARES 2016 project list. 
• Held a discussion on Alerts and Action items and gave feedback on: 

o Whether some alerts or items are still used 
o Security related to work items 
o Additional changes related to upcoming projects 

• Shared feedback on potential changes to ACCESS to allow customers to see additional 
information about documents they submitted. 


	Dane County will be discussing a review line they have for new workers during the roundtable discussion at the April meeting.

