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1. Administrative Issues — Debbie Waite & Jenny Hoffman
a. Attendance for remote attendees, email Linda Alexander and on-site attendees, sign
attendance sheet.

2. Approval of February 18, 2016 Meeting Minutes — Debbie Waite
a. Motion to approve, seconded and passed by voice vote.

3. ACCESS Mobile Survey Results — Autumn Arnold (Handout)

e See handout “ACCESS for Mobile Devices: Member and Applicant Survey Results”
for more details.

e Autumn thanked consortia for their help in promoting and supporting an excellent
response (over 7,300) to the survey.

e Results may be influenced by the method of response (online vs. paper).

e To best assess priorities, directed IM agencies to answer two questions. Of the
functions selected, which would:

a. Save the most time/workload for agencies?

b. Reduce churning / improve customer service to members?

e Questions and resulting discussions:

o0 What, if any, policy ramifications do the survey results raise? For example, what
is the impact on FoodShare applications, appointments, signatures and follow-
ups? This could result in limited usage for certain programs. Suggest researching
thoroughly before design phase.

o0 If members see that their documents are in process but want to know the status,
this may trigger additional calls which could impact workload.

0 Are text alerts assumed to be part of this design? No; need to assess value of push
vs. pull communication.

e Next Steps:

o0 More in-depth analysis into the requirements for building and maintaining the
most effective and efficient system and tools.

o Discussed creating a cost-benefit analysis and appropriate packaging of all the
needs.

o Implementation is targeted for 2017; no specific timeframe currently.

4. Control D Update — Lexi Koliner (Handout):

e See handout “Transition to Control D” for more details.

e While DHS focus is transitioning CARES reports to an Income Maintenance
Management Report (IMMR) platform, the Control D initiative is moving other
reports from a mainframe access known as Enterprise Outlook Solution (EOS) to the
web (Control D).

e No changes to log-in names/user/ID’s with new platform.
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e Per the “Key Dates,” ‘side-by-side’ processing of the two platforms begins 6/13/16
and continues through 7/1/16, the date that the mainframe reports will be transitioned
to the new platform.

e A rrevision to Operations Memo 15-22 is coming; it will contain a link to the User
Guide.

e The hyperlink to the User Guide will also be added to the gateway page.

e Encourage consortia to identify their most-utilized reports (by form name) and
compare the two versions of the reports between current platform (Enterprise Output
Solution or EOS) and the Control D version, per the dates above.

5. March CARES Systems Release Overview — Jennifer Mueller
e Update focused on 2016 plans and 2017 planning for CARES.
e 3/26/16 Release affecting Income Maintenance (IM):

0 System fixes (20-30 items). CARES Call Center will send a list of these fixes to
the CARES Coordinators prior to the release. The fixes are also listed on the
Eligibility Management home page.

o0 FoodShare Case Management tool — the scheduled roundtables are the forums in
which to address issues, raise questions about this tool.

0 FoodShare on Demand search tool will be available to consortia on 3/27/16.

e Mid-2016:

0 May-June — New Income Maintenance Management Reports (IMMRS).
Replacements for health care and FoodShare reports currently found in
Automated Case Directory (ACD). ChildCare will remain in ACD.

0 System archiving function, now scheduled for June; instructions for searching in
the archive files will be through a future Operations Memo.

o0 Scripts for replacement card fees — now being developed to address questions and
calls on the new rule.

0 FoodShare on Demand — reiterated the schedule for roll-out for remainder of
2016. Referenced lessons learned from the pilot in the Northern Consortium;
MIIES scheduled for 4/1/16, followed by 6 more consortia. Encourage feedback
and lessons learned to improve subsequent implementations.

e Latter 2016:

0 Benefit Recovery Investigation Tracking System (BRITS) — CARES Worker Web
(CWW) interoperability. This effort is complex and time-consuming; thus,
requires taking the necessary time to insure that plans create the desired results.

o0 Tracking of active Administrative Renewals.

o Administrative Renewals on the Dashboard — this is a high priority.

o0 Transitioning e-Client to Navigator — e-Client search tool will no longer be
supported by the current vendor; no impact to other tools.

0 1095B Support — Includes enhancements to managing homeless mail and
consolidating all members of a household into one 1095B document. Plan
components: 1) Identifying business needs; 2) Defining business requirements;
3) Design.

o Call Center Anywhere (CCA) Replacement — huge scope, investment of
resources.
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Communications / updates will be made through the IMAC IT Subcommittee, the
Process Support Subcommittee and at IMAC meetings. In addition, to insure that the
right people are informed, DHS will send schedules and updates to the consortia to
have the information disseminated as needed.

Future priorities determined by:

o Policy changes

0 System maintenance needs

0 Operational ideas and desires

Discussion on how system fixes/work-arounds are prioritized: IMAC IT
Subcommittee provides guidance and suggestions on fixes that have the most positive
impact. These must be balanced along with the large program implementations
(PPACA) and federally mandated changes (MAGI, 1095B). Jen advised that
consortia priority lists are referenced frequently for opportunities to implement fixes
and to eliminate work-arounds.

6. CARES Performance Survey Results — Chris Partridge

Primary goals of CARES performance are: ease of usage/avoidance of work-arounds

and reliability.

Consortia should continue to advise Chris/his staff of performance issues: what

happened, when, what was the environment or scenario at the time the slowness or

other issues were noted.

New BEPS IT section staff member will be handling responsiveness / slowness issues

that the consortia report.

Two audience-specific surveys were sent to the IM Operational Leads and to IT staffs

(consortia and counties). Results:

0 Received a total of 81 responses from consortia, counties and tribes.

0 33% of this total completed both surveys. Break-down: 43% of the IT group and
55% of the IM group.

0 Results were somewhat inconclusive due to low response rates. DHS did extend
the deadline for submitting the surveys and also followed-up with survey
recipients. Consortia asked or a list of those who had failed to respond so that
they could follow up.

Action Item: Chris Partridge will provide the consortia Operational Leads with a

list of the non-respondents by consortium so that they can encourage completion.

Elements affecting response time: band-width, operating systems, browsers and

Central Processing Units (CPUs). All being researched; unclear at this time how they

affect performance.

IT section is working with LaCrosse County to identify and log recurring issues.

Logging all issues and will be using a tool that tracks and assesses each “click.” The

tool (Novel Access Manager, or NAM) passes through all “clicks,” performs user

authentication. The tool is being upgraded and once in place (April or May), this may
result in some improvement.

New resource (hire) and staff will be addressing the issues that have been identified in

16 counties. Counties will be asked to identify user machines, firewalls in place,

configuration of local or county systems. Staff will be in regular dialogue with the
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counties to enable them to understand the technical issues from IT staff, IM staff /
workers, Department of Administration and vendor.

7. “And Justice for All” Posters Update — Debbie Waite

e 2016 Management Executive Review (MER) process has begun. Past MERs had
identified display and use of signage as an area for improvement.

e Judy Johnson is sending the consortia the requirements regarding the signage (“And
Justice for All”’) and information on how to get the signage.

e The previous Administrative Memo (formerly called “Lobby Services”) Admin
Memo has been revised and is now more appropriately called “Customer Service”
Admin Memo; worked with Communications to revise.

8. Regional Enroliment Network (REN) Update — John Rathman
e Planning for a Fall Enrollment Conference to be held at the Kalahari Resort in
Wisconsin Dells from 9/19 through 9/20/16.
e Have begun soliciting topics and thus far, considering for Medicaid: CMS issues, IRS
issues, dual enrollment. Also want to address some of these same issues regarding
Medicare.

9. Income Maintenance (IM) Funding & Contracting Updates — Debbie Waite & Jenny
Hoffman
e As of 3/14/16, still missing three Affordable Care Act (ACA) Supplemental Funding
contracts.
e Also missing several FoodShare Employment Training (FSET) contracts.
Operational leads were asked to follow up to insure their consortium’s contract had
been submitted.

10. Consortia Feedback — Jenny Hoffman

e FoodShare on Demand Pilot in Northern Consortium — is it possible to share Doreen
Lang’s advice and best practices as well as Q&A’s from the Roundtables with the
Income Maintenance Operational Assessment (IMOA) group? Per Becky David, this
information has been captured and will be disseminated. The next meeting of IMOA
is 4/1/16; Doreen and Michelle Furr will present on how to prepare for a FS on
Demand roll-out.

e Could the FS on Demand tool be demonstrated at either IMOA or the next IMAC
meeting? (Result: Tool was demonstrated at 4/1/16 IMOA sub-committee meeting.)

e Consortia asked for additional information on Random Moment Sampling (RMS).
DHS will provide appropriate detail.

e Health Maintenance Organizations (HMOs) and HMO replacement card servicing.
Does DHS hold quarterly meetings with HMO’s and could this be addressed there? It
appears that HMOs are performing outreach and giving the consortia’s phone
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numbers as the source for replacement cards instead of the appropriate county
number.

11. Operations Memos - Becky David
e The FoodShare on Demand Case Management Tool Operations Memo (OM 16-05)
was released.
e FSET Ops Memo is being routed now.
e Memos and information to come:
0 Schedule of next FS on Demand Roundtables (April and May)
0 Schedule of regional meetings
0 Wisconsin Social Services Association (WSSA) meeting
e Other issues of importance/fixes to be addressed:
0 Process Support Subcommittee — items with work-arounds and/or solutions will
be addressed.
Fix Medical insurance page (CARES).
Priority FoodShare issue.
Fix NCI ID’s not being assigned
Extensions are going through, preventing an error message from being generated.
FSET Able Bodied Adults without Children (ABAWDS) — now OK to update
‘expected changes’ page. Document Search feature has been implemented in the
caseload management tool. FSET appointments issue is fixed.
e Complete list of fixes will be communicated to the consortia.

O O0O0OO0O0

12. Administrative Memos — Debbie Waite
e 2014 Enhanced Funding Admin Memo narrative sent to Operational Leads and was
approved; still awaiting CMS input on funding chart which will be communicated
before final approval.
e Routing of the memo will not delay issuance of checks.
e CMS has also approved 2015 Enhanced Funding. The 2014 admin memo will serve
as a template for 2015 and the future.

13. Sub-committee & Work Group Updates - Debbie Waite & Work Group Chairs (Handout)
e See March Subcommittee Update for more detail

14. Miscellaneous Updates / Other / Public Comment
a. Gap Case Tracking Chart — is now a monthly report that will be distributed with
IMAC Meeting materials. Purpose is to show trends over the years.
o Comparing 2 Februarys and 2 Marches — no significant differences
o Will the exchange between the Marketplace and the consortia be automatic and
eventually replace this manual process?
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15. April 21, 2016 Meeting - Tentative Agenda Topics
a. Second Party Review Regular Update
b. Training Priorities for 2016-17
c. FoodShare QC Completion Rates
d. Genesys Capabilities

03-17-16 IMAC Meeting Page 7 of 7



	Non-State Attendees:
	State Attendees:

