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What is the BadgerNet Coverged Network? 

• The BadgerNet Converged Network (BCN) is 
Wisconsin's statewide network serving all 72 counties 
by providing wide area network, Internet transport, 
and video applications to state government and 
educational entities. 

• The BCN also provides network services to 
authorized users and other governmental entities 
such as municipalities, tribal nations, and technical 
colleges in the state.  

 
https://det.wi.gov/Pages/BCNBadgerNetConvergedNetwork.aspx 
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Relationship Between BCN and Income 
Maintenance 
• 54 of 71 counties (Milwaukee excluded) use BCN 

services. 
• Circuit size varies from 256 Kbps to 5 Mbps; the 

average circuit is less than 1.5 Mbps. 
• Department of Health Services (DHS), Department of 

Children and Families (DCF), and Department of 
Workforce Development (DWD) subsidize BCN for 
county human services; counties pay $100 per month 
for service.  
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BCN Service Offering Changes Project Goal 

 
Transition counties from state-subsidized BCN services 
by migrating counties to local ISP or by migrating BCN 
costs to counties. 

 
Targeted transition date is January 1, 2017 
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Background to the Change 
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• DWD is simplifying their service offerings 
• BCN responsibilities are shifting from DWD to DET 
• DCF and DWD will no longer be subsidizing BCN 

for county operations 
• Antiquated architectural design 
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Considerations 
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• How do counties use BCN today? 
• How can functionality provided through BCN be 

provided through the county’s network and local 
ISP? 

• How much time is required for technical teams to 
move functionality from the BCN to a local ISP? 
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Next Steps 
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Develop a structure of collaboration between DHS and 
Income Maintenance in order to accomplish the goal 
without disrupting eligibility determination service 
delivery.   
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Project Support Roles 
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Consortia and Income Maintenance Agencies will:  
 Identify technical staff to support the change 
 Identify functionality supported by the BCN 
 Partner with DHS and the Division of Health Care 

Access and Accountability (DHCAA) to identify and 
resolve issues 
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Project Support Roles (continued) 
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DHS/DHCAA will: 
 Represent income maintenance in conversations with 

DWD, DCF, and CARES 
 Partner with individual counties to identify and resolve 

issues 
 Develop an achievable timeline 

DWD will: 
 Send letter informing counties of proposed change mid-

August 
 Present at GIPAW in September 
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Forum for Collaboration 
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IMAC IT  
 Receive feedback from consortia 
 Discuss required technical changes 

 



Questions? 
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