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A comprehensive coordinated outreach, 
treatment and recovery support program 
serving veterans who are homeless, or at risk 
for becoming homeless, and have a 
behavioral health disorder.  
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Criteria for Enrollment in VORP 

Verification of the following: 
 
• Military Service  

 

• Homeless, or at risk for becoming homeless 
 

• Behavioral Health Diagnosis 
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Outreach Recovery Specialist (ORS) 

• Peer Support 
• Regions 
• Training  
• Motivational Interviewing (MI) 
• Collaboration  
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Motivational Interviewing (MI) 

• a method that works on facilitating and 
engaging intrinsic motivation within the person 
in order to change behavior. 

• is a collaborative, person-centered 
communication style that emphasizes eliciting 
and strengthening motivation to change by 
helping clients to explore and resolve 
ambivalence 
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Fidelity to MI 

• Staff training by the state expert in MI 
• Staff provide taped sessions for review 
• All stages of MI included in taped examples 
• Three tapes to fidelity at each level 
• Ongoing training and technical assistance  
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Behavioral Health Screening 
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Referral for Services 

• Veteran’s Hospitals and Clinics 
• Private and Non-profit Clinics 
• County Behavioral Health Services 
• “Thank you”, cards and calls  
• Clinical Coordinator Assessment as needed 
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Data Collection 

 
• Homeless Management Information System 

(HMIS) 
• Government Performance and Results Act 

(GPRA)  
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All Contacts:  HMIS 

a local information technology system used to 
collect client-level data and data on the 
provision of housing and services to homeless 
individuals and families and persons at risk of 
homelessness.  
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Enrollees:  GPRA 

 
GPRA is intended to increase program 
effectiveness and public accountability by 
promoting a new focus on results, service 
quality, and customer satisfaction.  
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Clinical Coordination 

• Case Consultation, individually and as a group 
• Meeting with enrollees, as needed 
• Assessment, as needed 
• Chart Reviews 
• On going MI observation and training  
• On going Behavioral Health Training 
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