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= Enhance the CWW dashboard to add unprocessed
documents. Provide accurate counts of documents
currently waiting for processing, including metadata for
each document which may include: document type, due
date, number of pages.
- Ability to assign the work from the CWWV dashboard.

- Allows for more efficient assignment of casework without
affecting the caseload assignment.
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As part of goals, the Income Maintenance Operational Analysis (IMOA)
subcommittee continues to identify and prioritize areas of need within
CARES and CARES Worker Web (CWW). One of the needs identified by the
IMOA subcommittee is to efficiently assign and monitor work items at a more
micro level than is currently available.

Monitoring and assigning specific elements of work (documents, changes,
alerts, etc) to individual workers without affecting the case level assighment
presents a challenge. Additionally, tracking work completed at the worker
level is not available as part of the current CARES reporting. In most cases,
these functions are being accomplished outside of CARES at this time or
other, more cumbersome, processes.

As a result of input from the consortia and MIIES, DHS developed the ability

to better track and assign unprocessed documents via “Documents on the
Dashboard”.
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There are no policy changes associated with this
project.
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A new Work Item Category, “Documents”, will be added
to the CWW Workload Dashboard.

= Will allow users to assign, track, and manage unprocessed case
documents from initiation to completion.

= The number and status of document assignments as well as the
document type, due date, and number of pages will be displayed.

= The CWWV dashboard will organize the display of unprocessed
document work items by the number of days remaining to

complete. Users can click an unprocessed document work item
link to navigate to the Work Item Search page.
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Document Work Item Due Dates

 All dashboard workload items are required to have a due date for
display on the dashboard.

« Since a policy driven due date would vary, or possibly be
nonexistent, depending upon the document, a fixed due date will
be assigned for each consortium and MIlES.

« All documents added to the workload dashboard after March 3rd
are automatically due 10 calendar days after the received date.
This due date is not intended for monitoring timely document
processing. It may be used to monitor the age of unprocessed
documents.

e Documents that are added to the workload dashboard in the

March 03, 2018 conversion will have a workload dashboard due
date of March 15, 2018.
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Document Conversion

« As part of a separate technology enhancement, group
document assighments are being eliminated. Any document
routing rule currently routing to a group will be need to be
updated to route to a team ID or worker ID.

« A one-time conversion will be performed on March 03,2018 to
add document assignments to the Workload Dashboard.

« Unprocessed documents assigned to a group and received
between December 01,2017 and March 02,2018 and linked to
a case will be automatically added to the Workload Dashboard.
All converted documents will be assigned to either a worker ID
or team ID, selected by the consortium, prior to conversion.

« Unprocessed documents received prior to Dec 01,2017 will
need to be manually assigned.
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Documents on the Dashboard

Worker Dashboard
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Consortium Dashboard

Documents on the Das

hboard

FSET Employment Plan Unsigned (FSEU)
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Documents on the Dashboard

Work Item Search Page
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TAPP Demonstration: February 9,2018
Operations Memo Release: February 15,2018

Training Release: March 1,2018
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Questions!?

Contacts:
Paul Michael - Paul.Michael@wisconsin.gov

Alex Flores - Alexandra.Flores@wisconsin.gov
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