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• Project Refresher 
 

• Project Status Today 
 

• ECF Capture (aka KTA) Roll-Out Forecast  
 

• What to Expect 
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Project Refresher 

• Upgrade to a web-based scanning system; captures 
documents for inclusion in ECF (Electronic Case File) 

 

• Accessed from the CARES Gateway Page 
 

• Impacts:  
- Staff that scan paper documents at your agency 
- IT Staff that support the Kofax workstations & scanners 
- DPUs (Document Processing Units)  
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Project Refresher 

The roll-out to KTA is a phased implementation, 
divided into a Pilot and 5 subsequent phases which is 
projected to run through 2019.  The Production Pilot 
went live in Oct. 2018. 
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Why a Phased Approach? 

• Minimizes performance impact; balancing 
implementation by scan volume usage. 

 

• Allows proactive monitoring of the system for any 
issues. 

 

• Allows DHS/Deloitte/DET/DCF resources to support 
agencies.  

 

• Keeps all counties of a consortium grouped in a single 
phase.    
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Project Status Today – Pilot Phase 
• ECF Capture went live with the CARES Oct. Release. 
 

• CPDU started in Nov. 2018 – 100% for all central 
scanning and fax processing. 

(CDPU will continue to support county scanned batches through 
Kofax Capture 9 until statewide implementation is complete).  
 

• MDPU started in Dec. 2018 – Will be 100% all MilES 
scanning and fax processing by the end of the this week. 
 

• Dane County IM – this week. 
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Project Status Today – Pilot Phase 
• Working closely with the DPU staff; supporting hands-on use. 
 

• Validating system performance. 
 

• Ensuring that documents are moving to CWW and ECF View.  
 

• Transitioning in a way that minimizes disruption to daily 
operations. 

 

• Validating that ECF Capture supports varying workflows; DPUs 
vs a county (Dane). 

 

• Refining information and activities to include in outreach 
communication for future phases –  

 Please note:  These are being actively developed!  

9 of 15 January 17th,  2019,  IMAC Meeting 



Project Status Today – Pilot Phase 

• Overall feedback from DPUs is positive 
“It’s similar to when we went from CARES Mainframe to 
CARES Worker Web.” - CDPU 

 

• Low percentage of systematic issues 
 
Please know, we will actively track and prioritize any 
issues that present during the rollout.  
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ECF Capture (aka KTA) Roll-Out Forecast  
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• Link provided on the Additional Resources page of 
this presentation 

Note:  Agencies are staggered within the phase 
timeframe and will not all go live at the same time. 
 



What to Expect - Technology   

• To install a minor plug-in on workstations used for 
scanning or indexing (aka validation).   

 

• To keep current Kofax Capture 9 workstations 
running on Windows 7 until the end of the statewide 
implementation.  
 Kofax Capture 9 is not compatible with Win10.  
 Kofax Capture 9 will be used as a roll-back strategy during the 

KTA implementation.  
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What to Expect – Operational 

• To provide scanning staff time to train/ review training 
materials. 

 

• To designate key staff to be the KTA point-person(s) 
through and after the implementation in order to 
share information with other staff, report issues, 
report/address questions, etc. 

 

• A learning curve. It may initially take longer for staff to 
scan and index as they learn KTA. 
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What to Expect – Starting this Month 

Outreach for Phase I by KTA Implementation Team to:  
 

• Identify key contacts: management, IT, and scanning lead. 
 

• Review forecasted implementation phase and 
associated dates.  
 

• Identify all current scanning staff. 
 

• Validate workstation and scanner locations. 
 

• Provide KTA Plug-in information. 
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Additional Resources 
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• KTA Forecast 
• ECF Handbook (both Kofax Capture 9 and KTA 

versions will be available throughout the statewide 
implementation) 

• Operations Memo 18-J11, "Enhancement to 
Electronic Case File Document Capture and Indexing 
Software.“ 

• DHS IM Training will be publish a ECF Capture 
training module, Feb. 1st! 
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http://www.emhandbooks.wisconsin.gov/ecf/Files/EC_KTA_Transition_Schedule.pdf
http://www.emhandbooks.wisconsin.gov/ecf/ecf.htm
https://www.dhs.wisconsin.gov/dhcaa/memos/18-j11.pdf


Questions? 
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