COLLABORATIVE LEADERSHIP

Leadership shown by a group that is acting collaboratively to solve agreed upon issues

Leaders use supportive and inclusive methods to ensure that those they represent are

part of the change process

Requires new notion of power...the more power we share, the more we have to use
(http://eric-web.tc.columbia.edu/families/TWC)

Collaborative leadership is the intentional and skillful management of relationships that

enables others to succeed individually while accomplishing a collective outcome.

Collaboration is NOT the outcome or goal.

Collaborations are processes that, when successful, align people’s actions to accomplish

a goal or solve a problem.

Collaborative leaders ably facilitate the involvement of two or more people in a group

working toward a shared outcome in a manner that reflects collective ownership,
authorship, use, or responsibility.

ARE YOU A COLLABORATIVE LEADER?
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Collaborative leaders possess knowledge, skills, and dispositions that enable them to

carry out leaderful actions.

You are a collaborative leader once you have accepted responsibility for building—or
helping to ensure the success of —a heterogeneous team to accomplish a shared
purpose.

The ability to convene and sustain relationships that influence individuals and

institutions—and the ability to find and sustain common self-interests in the diverse
missions and goals of independent actors—defines the effective collaborative leader.

(Rubin , H. (2006) Through Others’ Eyes: A Collaborative Model of Leadership” The Heart, Mind, and Soul of
Educational Leadership: Volume 2, Out of the box leadership, Paul Houston and Robert Cole (editors), Corwin Press),



