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NEW LHO ORIENTATION SESSION
April 14-15, 2014
(tentative) Portage Public Library

253 West Edgewater Street
Portage, WI  53901  (Columbia County) 

DAY 1:  Monday, April 14, 2014
	TIME
	Content Elements / Objectives 


	Presenters

	10:00-10:45
	Welcome

Introductions, Icebreakers
Overview of the day

	Angela Nimsgern, DPH Northern Regional Office

	10:45-12:45
	COLORS – Communication Style 

Participants will be able to:

· Describe their thinking, behavior, and decision style preferences.

· Describe how the knowledge gained in the COLORs assessment about their communication style can be used to improve work performance.

· Describe how the knowledge gained in the COLORs assessment about the communication style of others can be used to improve the performance of work teams or committees.

· Apply communication and group dynamic strategies in interactions with individuals and groups.

· Apply basic human relations skills to the management of organizations, motivation of personnel, and resolution of conflicts.
	Jackie Francois Gehin, 4-H Youth Development Advisor, Dane County UW-Extension

	
	
	

	12:45-1:15
	LUNCH
	

	
	
	

	1:15-2:30
	Collaborative Leadership 

· Define collaborative leadership

· Describe the critical skills of effective collaborative leaders

· Assess personal collaborative leadership practices

	Kim Contardi, Healthy Wisconsin Leadership Institute

	
	
	

	2:30-2:45 
	BREAK

	

	2:45-4:15 
	Stress Reduction
Participants will be able to:
· Gauge their personal reactions to stress and stressors 
· Identify approaches to avoiding leadership traps and personal stressors
· Identify at least 3 examples of how to manage stress
	Barry Erath, LCSW, 
Licensed Clinical Psychotherapist,
Aspen Family Counseling

	
	
	

	
	Dinner with group (optional)
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DAY 2:  Tuesday, April 15, 2014
	TIME
	Content Elements / Objectives


	Presenters

	9:15-9:30
	Check-in

Introductions
	

	
	
	

	9:30-10:45
	Community Health Improvement Plans and Processes (CHIPPs)

Participants will be able to:

· Describe the essential elements of a community health improvement plan and process.
· Describe the benefits and barriers to completing a CHIPP.

· Identify the CHIPP models most commonly used in public health.
· Identify the statutory language related to local health departments and CHIPPs.
· Identify data sources and tools commonly used in CHIPPs.

· Establish linkages with key stakeholders
· Review the health status of populations and their related determinants of health and illness.
	Angela Nimsgern, Regional Office Director, Division of Public Health

Kathy Munsey, Local Health Officer, Green Lake County



	
	
	

	10:45-11:00
	BREAK
	

	
	
	

	11:00-11:45
	Partnerships

Participants will be able to:
· Compare and contrast approaches experienced LHOs have used in developing alliances and partnerships.

· Describe the importance of working in partnership to improve population health.

· Describe the characteristics of successful partnerships.

· Partner with stakeholders to determine key values and a shared vision as guiding principles for community action.
	Kathy Munsey, Local Health Officer, Green Lake County 


	
	
	

	11:45-12:15
	LUNCH
	

	
	
	

	12:15-1:45
	Budgeting 

Participants will be able to: 

· Describe why budgets are important 
· Describe how budgets are used
· List considerations in developing local health department budgets 
· Comply with a budget process timeline 
	Patti Wohlfeil, Local Health Officer, Waushara County 

	
	
	

	1:45-3:00
	What is it really like to be a new LHO?

Participants will be able to:

· Describe the common challenges encountered by new LHOs and the general lessons learned from those experiences.

· Restate at least two examples of how experienced LHOs navigated through their early years as LHOs.

  
	Cyndi Zach, Local Health Officer, Ashland County

	3:00-3:15
	Closing, Logistics and Details for the Future
· For the Summer session, what are vacation weeks to avoid? 

· General feedback 

· Completion of evaluation
	Sarah Beversdorf, Executive Director, WALHDAB


This project was funded in part by the University of Minnesota Midwest Center for Lifelong Learning in Public Health.
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