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Community Health Improvement Processes:
Working intentionally, strategicallyand collaboratively 

at the local level to improve the health of the community.

What Makes a Community Healthy?

How a 
community 
can become 
healthier

County Health Rankings and 
Roadmaps, 2015 , UWPHI
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By Art Siegel: https://www.flickr.com/photos/artolog/

Benefits

• Improve health 

• Reduce costs 

• Build infrastructure

• Increase effective‐
ness

• Reduce duplication 
of efforts 

• Increase community 
engagement & 
awareness

CHIPP Requirements

Public Health Statutes

PHAB:  Accreditation

Partner Requirements
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Public Health Statute

Regularly and systematically
• collect
• assemble
• analyze and 
• make available 
information on the health of the 
community, including statistics 
on
• health status
• community health needs and 
• epidemiologic and other studies of health problems.

Icon created by Yu Luck from Noun Project

Public Health Statute

Involve 
• key policymakers and 
• the general public
in 
• determining and 
• developing
a community health
improvement plan.

Icon created by Gregor Cresnar from Noun Project

PHAB Standards

1.1: Participate in or lead a 
collaborative process resulting in 
a comprehensive Community 
Health Assessment [CHA]

5.2: Conduct a comprehensive 
planning process resulting in a 
Community Health Improvement 
Plan [CHIP]
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Partner Requirements:  Hospitals

• Affordable Care Act:  Non‐Profit Hospitals 

• Community Health Needs Assessment (CHNA)
& Implementation Strategy

• Every three years

Other partners have guidelines too… 

Most popular CHIPP models in WI

61%

27%

57%

30%
CHIPP Infrastructure Improvement Project
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www.WICommunityHealth.org

Step‐by‐step 
guide to 
CHIPP with 
checklists and 
links to tools 
and templates

What makes a 
community 
healthy?

County Health Rankings and 
Roadmaps  © 2012  UWPHI
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Pick Lists of Evidence‐Based Strategies

By (date), ## community members will be trained to recognize the 
signs of depression and suicide and refer people to resources.

Description: Gatekeeper programs, such as Question, Persuade 
and Refer (QPR) for Suicide Prevention, train 
community members to recognize signs of 
depression and suicide and refer to resources.

Evidence Base: The National Prevention Strategy includes a 
recommendation for communities to implement efforts 
including gatekeeper programs to help identify people 
at risk for suicide and to refer to services.  

Implementation 
Tools:

QPR Institute:www.QPRinsititute.com

Template Implementation 
Plan:  Create an action and 
evaluation plan 

Template Fact 
Sheets: Report to stakeholders 
& the community,
for 19 Health Focus Areas
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• Assess

• Work 
together

• Implement

• Evaluate

• Work together

https://www.flickr.com/photos/bluekdesign/4832958771

Community Health 
Improvement in Action

61/72 Counties Prioritized Alcohol

Sept. 2014, 
UW Pop. Health.
Clark County added

www.improvingwihealth.org
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www.WICommunity

Funding for the CHIA and the CHIPP 
Infrastructure Improvement Project

Funded by a grant from 
the UW School of 
Medicine and Public 
Health from the 
Wisconsin Partnership 
Program

https://www.flickr.com/photos/uberculture/2254891523/

CHIPP 
Challenges



4/4/2016

10

1. Change happens at the speed of trust

County Health Rankings and 
Roadmaps, 2015 , UWPHI

Engage and 
maintain members:
• Inspire trust
• Lead effectively
• Ensure mutual 
benefit

• Clear “ask”
• Levels of 
engagement

• Celebrate progress

2. Data:  too much and too little

Tips:

• Focus on Big Picture
• Use Regional DPH Office
• Gather partner data
• Listen to community 

perceptions

https://www.flickr.com/photos/opensourceway/5755219017

Available Data Sets

• County Health Rankings
• Recommended Core Data Set
• Healthy Communities, Inc
• CHNA.org
• DPH: HW 2020 health 
priorities

• Health system surveys
• Environmental Public
Health Tracking

• communitycommons.org

https://www.flickr.com/photos/jalbertbowdenii/9476070621
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3. Spring into action
https://www.flickr.com/photos/amagill/3906314682/in/photolist-
6XbTg9-64SbwN-71sb54-6Petkd-71wadw-8Ayasy-64MTTK-
64MTCM-8Ayau9-64Sbsb

Evidence Base: 
What Works for Health The Community Guide 
National Prevention Strategy Healthy People 2020 

https://www.flickr.com/photos/dan4th/5133979718/in/photolist-8PEZiG-8PEZ7u

4. Communicate and respond
• Get input from the community and partners on 

assessment findings and the improvement plan; revise

• Provide updates on progress 
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5. Integrate Evaluation 

• How well are 
things going?

• What is the 
impact of our 
actions?

• Share

• Revise

https://www.flickr.com/photos/xiaming/78385893

Summary of CHIPP Best Practices

• Make it a community‐driven process

• Consider underlying forces & health disparities

• Plan includes:

• Priorities (aligned w/state & national)

• Measureable objectives

• Evidence‐based strategies (include policy)

• Performance measures

• Show implementation of strategies and progress. 

• Revise 

Thank you!

David W. Pluymers, MSTHA, RS

Southern Region Director 

Wisconsin Division of Public Health

608‐266‐2757 

David.Pluymers@wisconsin.gov

Sara Jesse
Project Manager
Community Health Improvement in Action (WALHDAB)
608‐432‐3042
Sara.Jesse@badgerbay.co


