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What am | doing?!
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Significant Events ?&

Accreditation
Staff Changes

New Topics: Environmental Health

Lucj

Quick Self Care

Score one for the HO!

articipation
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From Global to Local Slgnlflcant Events a«

New to PH in Wisconsin
First non-nursing HO of
the department
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Change Management Hurdles Accreditation
Staff Changes

Professionally :
Directionally
Generationally . New Topics: Environmental Health




Things that can [will] go wrong:
Budget

Policymaking sk

Media Inquiries

Staff Dynamics

% Shawano Leader

School Board split on schedule

Tuberculosis

Tuberculosis
Blastomycosis
Schools Starting
Short Staff

Budget Issues
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Score one for the HO!

Community Engagement

& Participation Many have been there,

Most will buy you a beer

All can sympathize

Forward thinking -> Strategic Plan

Expectations

Know everything about everything
Have all the answers - NOW!
S Be available all the time
oy
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"Make it better" "Fix it" \\
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New Responsibilties
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Performance Management & Budgeting F y &
Systems Level Managing Staff . -
Enforcement Administrative i &b

Strategic Planning Policy
Data Analysis
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