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NEW LHO ORIENTATION SESSION

December 9-10, 2014
LOCATION:  1 West Wilson, Madison
DAY 1:  December 9, 2014  
10:00 – 1:00 Room B124A (lower left of B1 map)

12:00 – 4:30 Room 139 (within Bureau of Environmental and Occupational Health)
	Time

	Content / Objectives
	Presenters

	10:00-10:30
	Welcome

Introductions

Overview 


	Angela Nimsgern,

DPH Regional Director (Northern Region)


	10:30-11:30
	Advocacy 

· Compare different advocacy/education strategies used by experienced LHOs.
· Identify current legislative opportunities that impact local health departments.
· Critique the feasibility and expected outcomes of various policy options.
· Identify one’s own state assemblyperson and senator/ Visit legislator with confidence.
· Determine policy for the public health organization’s governing body.
· Identify internal processes for legislative communications.
· Special topic of interest:  Identify the steps needed for an idea to become a law.  

	Michael Welsh, Hoven Consulting 

(WPHA, WALHDAB lobbyist)


	11:30-12:00
	LUNCH 

	


	12:00-1:30
	Hot Topics

(confirmation pending)

Diane Christen – Director, Bureau of Communicable Disease;  

Suzanne Gibbons Burgener – CD Epidemiology Section Chief

Tom Haupt – Respiratory Disease Epidemiologist 

Jim Kazmierczak – Public Health Veterinarian
Tony Wade – Program Director, STD Program

Loriann Wunder – Training and Communications Coordinator, STD program 

	DPH Panel

	1:30-1:45
	BREAK


	

	1:45-3:15

	Accreditation 

· Describe the public health agency accreditation process.

· Describe the Public Health Accreditation Board (PHAB) standards.

· Describe the relationship between DHS 140 Review and the public health agency accreditation process.

· Navigate the Local Health Department Self-Assessment tool.

· Integrate performance management and quality improvement into accreditation planning.


	Lieske Giese, LHO, Eau Claire City-County Health Dept.

Cindy Johnson,  LHO, Kenosha County

	3:15-5:00
	Capitol (optional)


	

	6:00
	Shared dinner (optional)
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NEW LHO ORIENTATION SESSION

December 9-10, 2014
LOCATION:  1 West Wilson, Madison

DAY 2:  December 10, 2014
Room 139

	Time


	Content / Objectives
	Presenters

	
	Breakfast on your own; light snacks will be available at the session.

	

	8:00-8:30
	Check-in, follow ups from previous day

	Angela Nimsgern

	8:30-10:30
	Public Health Law  and Public Health Statutes

· Describe local public health’s legal authority, legal responsibilities and enforcement powers.
· Discuss local public health legal powers within the context of state legal powers. 

· Describe at least three common legal pitfalls LHOs should avoid. 

· Identify situations when LHOs should seek legal counsel.  

· Describe how to ensure public health programs are consistent with public health laws and regulations. 
· Special topic of interest:  Identify strategies for learning laws and statutes (e.g., prioritization, where to start). 

	Shelley Malofsky,

Attorney, Department of Health Services 

Jill Krueger and Brittney Bauerly, Network for Public Health Law


	10:30-10:45
	BREAK


	

	10:45-12:00
	Workforce Development 

· Describe the purpose of assessing workforce competency

· Identify the methods utilized to research, develop and implement the 2013 Wisconsin workforce assessment

· Interpret the findings of the workforce assessment

· Examine the WiCPHET on-line assessment workforce tool

· Describe the new Council on Linkages Core Competencies

· Discuss assessment plans of new HRSA Region 5 Regional Public Health Training Center

· Generate ideas regarding how the workforce assessment results can be utilized

· Describe how other Local Health Departments have used the assessment data

· Identify ways in which the assessment data can be utilized to meet accreditation standards

· Relate Public Health Accreditation Standards and Council on Linkages Core Competencies for Public Health Professionals to Performance Evaluation and Training Plans 

· Describe elements of successful performance evaluation and professional development plans
· Special topic of interest:  Identify strategies for LHO skill development.  


	Mark Edgar, 

Wisconsin Public Health Education and Training Center (WiCPHET)

Sue Kunferman, LHO, Wood County

	12:00-1:00
	LUNCH and DPH TOUR (optional)

	Hilary Bauman, Executive Staff Assistant, 

Division of Public Health 



	1:00-2:00
	Resource Exchange

· Share examples of strong policies, procedures, forms, tool, documents, etc.

· Share a request for a policy, procedure, form, tool, document, etc., that would support you in your work in the next 6 months.

	Sarah Beversdorf, Mark Edgar,

Angela Nimsgern

	2:00-3:00
	Division of Public Health Updates 

· DPH strategic plan

· Communications

· Grants and projects – coordination with Medicaid, WWWP, data, drug abuse and heroin issues
· Other interests

· Question and answer 


	Karen McKeown, Administrator and Health Officer, Division of Public Health

	3:00-3:30
	Graduation

Meeting Evaluation

Three-part series evaluation

Future Topics

Closing
	Sarah Beversdorf, Mark Edgar,

Angela Nimsgern 
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