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Local Public Health Funding
RoAnn Warden, RN, BSN
Public Health Officer/Director 
Green County Health Department

Overview

 Finance for local health departments 
(LHDs)

 Budgets
 Grants
 Program evaluation
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Finance for LHDs

CREDIT: LEAP Project.

Finance for LHDs

 What are the current funding sources for 
programs in the public health department 
in your community?

Finance for LHDs
 Tax levy

 Revenues & fee for service
◦ Vaccine administration fee
◦ TB skin testing
◦ Medicare & Medicaid (PNCC, 

MAPC, Flu, Shingles)
◦ Shared services
◦ Licensing and inspection fees
◦ Private Insurance (Flu)
◦ School Nursing Contracts
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Finance for LHDs

 Grants
◦ Consolidated Contracts 

(MCH, Lead, 
Immunization)
◦ Public Health 

Preparedness 
(PHEP/Ebola)
◦ Prevention (Tobacco)
◦ Home Visiting
◦ WIC
◦ Community Foundations

Finance for LHDs

Other
3%

Federal Funds
23%

State General Purpose 
Revenue

8%

Program Revenue/Fees
10%

Medicaid/
Medicare

9%

Local Tax Levy
47%

Wisconsin LHD Funding Sources 2010

Budgets
◦ Line Item Budget or A Traditional Budget: An 

estimate of revenues and expenses for a set period of time. 
A budget in which each expense is separately accounted for, and 
placed on a separate line for readability and analysis.

◦ Performance Based Budget:  Performance based 
budgeting aims to improve the efficiency and effectiveness of 
public expenditures by linking funding to the results they deliver. 
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Line Item Budget
Budget Actual

7,500$              7,500$         

308,478$         308,478$     

Revenues

370,600$         372,373$     

9,800$              10,182$       

457,000$         453,972$     

3,500$              3,315$         

26,300$           27,353$       

3,500$              3,500$         

500$                 452$             

871,200$         871,147$     

 Expenses

586,747$         591,666$     

 Fringe 269,903$         278,083$     

9,603$              14,446$       

10,000$           10,536$       

35,000$           37,300$       

248,000$         242,537$     

4,925$              6,943$         

Computers 1,000$              1,323$         

 Utilities (Phone, Internet) 9,000$              8,975$         

Insurance & Leases 5,500$              5,500$         

1,179,678$     1,197,309$ 

Balance as of 12/31/15  7,500$              (10,184)$      

7,500$              ‐$              

(Over)/Under Budget as of 12‐31‐15 ‐$                  (10,184)$     

County Health Department
Budget VS Actual

01‐01‐15 to 12‐31‐15

Operating Supplies (Vaccine, Car Seats)

Contracted Personal Care

Education

Total Expenses

2016 Carry Over

Other Grants (Foundation Grants)

Fees (water test kits, ect)

Total Grants & Fees

Salaries

Travel Expenses

 Office Supplies

2015 Budgeted Tax Levy

State & Federal Grants (WIC, HV, PHEP, ect

Fees for Service (School Nursing)

MA/State/Medicare (MAPC, PNCC, Flu)

Reimbursements (Private Insurance)

Immunizations & Lead Tests

            2014 Carry Over                            

Performance Based Budget

Grant Funding
 Grants are monetary awards given by a 

governmental agency, foundation, or other entity 
to plan, implement, or operate a program or fund 
a project

 May be competitive or non-competitive
1. Know your resources
2. Become familiar with funding sources
3. Collect strong and recent data
4. Identify a project that is evidence based
5. Plan for sustainability
6. Collaborate!
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 Since there’s not enough money to do everything, 
a government must: 
◦ Do what it can afford - both next year and 

thereafter
◦ Determine what is a priority – and what isn’t
◦ Determine what is effective – and what isn’t

 Move resources from low performing, low priority 
programs to high performing, high priority 
programs

 But keep it simple!

The Budget Challenge

 Logic Model
 SMART Objectives

Program Evaluation

LHD Budget Cycle
 Mid-Summer - Budget Guidelines are issued by the Finance 

Committee or County Board
 Begin Budget Preparation

o Examine Fiscal trends 
o Project personnel expenses (Payroll and Fringe Benefits) 
o Forecast all other expenses (travel, education, supplies, utilities)
o Forecast your Revenues 

 Fall – Present Budget to your Committee for approval
 Budget Hearings with Finance for approval
 Public Hearing and final reading 
 Adoption by County Board of Supervisors
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“If we are not at the table, 
we will be on the menu.”

Linda Olson Keller, Clinical Associate Professor, 
University of Minnesota - School of Nursing

Reference
LEAP Project (2012). Making sense of local health department funding:      
A public health finance toolkit.

Questions?


