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Objectives
• General understanding of the WI‐HIPP

• General understanding of the Wisconsin Minority 
Health Program

• Basic introduction to the National Standards for 
Culturally and Linguistically Appropriate Services in 
Health and Health Care

• Information on how to locate resources regarding the 
WI‐HIPP and the Minority Health Program
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Acronyms
CLAS Culturally and Linguistically Appropriate Services

DHS Department of Health Services

DPH Division of Public Health

HW2020 Healthiest Wisconsin 2020

PHAB Public Health Accreditation Board

SHA State Health Assessment

SHIP State Health Improvement Plan

WI‐HIPP Wisconsin Health Improvement Planning Process

3



10/3/2016

2

Public Health Employee Orientation Division of Public Health

Wisconsin Department of Health Services

Wisconsin State Health 
Assessment (SHA) and 

Health Improvement 
Planning Process (SHIP)
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Background
• Wisconsin Department of Health Services is required 
to produce a public health agenda for Wisconsin at 
least every 10 years.

—Wis. Stat. §250.07(1)(a)

• Local health departments are required to conduct 
their own assessments and develop local strategies 
for health improvement.

—Wis. Stat. §251.05
—Wis. Administrative Rule 140.04
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Continuous improvement 
is better than delayed 
perfection.
- Mark Twain

Healthiest Wisconsin 2020 represents both a 
product—a state health plan—and an ongoing 
process using science, quality improvement, 
partnerships, and large‐scale community 

engagement.
‐ Healthiest Wisconsin 2020 
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The entrepreneur’s dilemma: 

Maintaining friendships. Building a 
great company. Spending time 
w/family. Staying fit. Getting sleep.

Pick 3.
- Randi Zuckerberg, via Twitter  

WI-HIPP
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WI-HIPP
• Built on the foundations of:

o Healthiest Wisconsin 2020 (HW2020) and HW2010

o HW2020 Baseline and Health Disparities report (2014)

o Local health department priorities

o State Innovation Model (SIM) (2015)

o Health Equity Check‐Ins (2014‐2016)

• Nine‐month process to create a SHA and SHIP.

7

Public Health Employee Orientation Division of Public Health

Wisconsin Department of Health Services

Establishes a partnership between state and 
community sectors to create the state health 
assessment (SHA) using:

• Data from various sources

• Demographics of the state population

• Health issues and disparities within the state and 
specific population groups

• Factors that contribute to health challenges in state

• Resources that exist to address health issues.
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Partnerships, along with data pulled from the state 
health assessment, create the state health 
improvement plan (SHIP), which leads to:

• Agreements by individuals and organizations to 
implement strategies.

• Policy changes that serve to reach health objectives. 

• Desired outcomes that align with local, Tribal, and 
national priorities.
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WI-HIPP (continued)
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Accreditation requires a state health assessment and a 
state health improvement plan. Must be current 
(within 5 years).

• HW2020 was published in July, 2010.

• The HW2020 baseline and Health Disparities Report
is current.

The entire process will help move us through the end 
of HW2020 and into a new iteration of the plan.
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Priorities
Alcohol

Nutrition and Physical Activity

Opioids

Suicide

Tobacco

The plan will also include an overall focus on Adverse 
Childhood Experiences (ACEs), trauma, and resilience, 
with overall strategies as well as strategies tied to the 
priorities.
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Stay Connected
• Email

DHSHW2020@dhs.wisconsin.gov

• Websites – next steps and opportunities

www.dhs.wisconsin.gov/hw2020/index.htm

www.dhs.wisconsin.gov/hw2020/wi‐hipp.htm

• Email updates

www.dhs.wisconsin.gov/hw2020/join‐our‐email‐
list.htm
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Minority Health Program 
(MHP)
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Minority Health Program
[Wisconsin Department of Health Services] will identify 
barriers to health care that prevent economically 
disadvantaged minority group members in this state 
from participating fully and equally in all aspects of life.

—Wis. Stat. §250.20(2)(a)

. . . disseminate information on the status of the health 
of economically disadvantaged minority group 
members . . .

—Wis. Stat. §250.20(2)(e)
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Overview

• MHP provides statewide leadership for policy 
measures that aim to improve the health of 
vulnerable populations in Wisconsin. 

• It assures coordination of efforts intended to reduce 
health disparities.
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Activities
MHP activities include:

• The administration of community grants. 

• Funding the Minority Public Health Information 
Campaign. 

• Publication of the Minority Health Report.

• Staffing the Minority Health Advisory Group.

• Collection, organization and distribution of relevant 
information to our partners.

• Development of resources to implement CLAS 
standards.
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Culturally and Linguistically Appropriate Services (CLAS)

Services that are respectful of and responsive to 
individual cultural health beliefs and practices, 
preferred languages, health literacy levels and 

communication needs.
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Standards for Culturally and Linguistically Appropriate 
Services in Health and Health Care:

• A comprehensive series of guidelines that inform, guide, and 
facilitate practices related to culturally and linguistically 
appropriate health services

The enhanced National Standards for Culturally and 
Linguistically Appropriate Services in Health and Health 
Care are intended to:

• advance health equity.

• improve quality.

• help eliminate health care disparities.
19

Enhanced National CLAS Standards

Public Health Employee Orientation Division of Public Health

Wisconsin Department of Health Services

Structure
Principal Standard (Standard 1): 

Provide effective, equitable, understandable, and 
respectful quality care and services that are responsive 
to diverse cultural health beliefs and practices, 
preferred languages, health literacy, and other 
communication needs. 

• Governance, Leadership, and Workforce (Standards 2‐4) 

• Communication and Language Assistance (Standards 5‐8) 

• Engagement, Continuous Improvement, and Accountability 
(Standards 9‐15)

20

Public Health Employee Orientation Division of Public Health

Wisconsin Department of Health Services

Enhanced NationalCLAS Standards

CLAS establishes a blueprint for individuals, as well as 
health and health care organizations, to implement 
culturally and linguistically appropriate services. 
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Enhanced CLAS Standards
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Expanded 
Standards

National CLAS Standards 2000 National CLAS Standards 2013

Culture Defined in terms of racial, 
ethnic and linguistic groups

Defined in terms of racial, 
ethnic and linguistic groups, as 
well as geographical, religious 
and spiritual, biological and 
sociological characteristics

Audience Health care organizations Health and health care 
organizations

Health Definition of health was 
implicit

Explicit definition of health to 
include physical, mental,
social and spiritual well‐being

Recipients Patients and consumers Individuals and groups
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CLAS Standards Implementation
• The Standards’ implementation “on the ground” will 
vary from organization to organization. 

• It is important for individuals and organizations to 
have a vision of what culturally and linguistically 
appropriate services will look like in practice and to 
identify available and required resources. 
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The Case for theNational CLAS Standards
National CLAS Standards were developed in response 
to: 

• Changing demographics.

• Health and health care disparities:

o Institute of Medicine published Unequal Treatment in 
2003.

o Culturally and linguistically appropriate services gained 
recognition as an important way to help address the 
persistent disparities faced by our nation’s diverse 
communities. 
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The Case for the National CLAS Standards (continued)
• Legal and accreditation requirements, which helped 

to underscore the importance of cultural and 
linguistic competency as part of high quality health 
care and services:

o National accreditation standards for professional licensure 
in the fields of medicine and nursing, Public Health 
Accreditation Board (PHAB).

o Health care policies such as the Affordable Care Act
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Program Transition
MHP recently underwent a reorganization. The federal 
OMH grant ending in 2015 provided an opportunity to 
refocus.  

• The Division reaffirmed its support of MHP.

• Positions were realigned to be supported by General 
Purpose Revenue (GPR) funding.

• Positions were redefined to focus on data analysis, 
training and outreach.
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Program Transition

2016 Priority:

• Language Access Plan (LAP) – The LAP will provide 
guidance to staff on how to implement CLAS 
standards at an operational level so they are 
competent in addressing language issues.
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Minority Health Advisory Group
• Began transition from Wisconsin Minority Health 
Leadership Council to Advisory Group in 2016.

• Ensures input/advice from racial and ethnic 
populations to the Wisconsin Division of Public 
Health (DPH) as it addresses health equity priorities.

• In process of defining alignment with DPH and WI‐
HIPP priorities.

• Will solicit nominations to the Advisory Group in late 
fall 2016.
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Stay Connected

• Email

DHSWIMinorityHealthProgram@wisconsin.gov

• Website

https://www.dhs.wisconsin.gov/minority‐
health/index.htm
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