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KEY STEPS IN THE WFD PLAN PROCESS

. Identify a Lead s

. Garner Leadership Support 7~ You must

. Create a WFD team (if large) clearly explain

. Conduct an Envirlonmental _ your problem
scan/gap Analysis IE N

. Establish Organizational
Competencies

6. Conduct Training Needs

Assessment

7. Write the Plan

8. Implement and Monitor the

Plan

. Evaluate and update the
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VISION “THE VERY ESSENCE OF LEADERSHIP IS THAT
YOU HAVE TO HAVE VISION. YOU CAN'T BLOW AN
UNCERTAIN TRUMPET.” - THEODORE M. HESBURGH

Where is your department going?
= Clear vision and planning
= Communicate your future outlook to staff, BOH, and stakeholders.

GETTING STARTED

Importance of WFD
Enhance Learning Culture
Leadership Support
Organizational Environment
PHAB requirements
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JOB DESCRIPTIONS

Oneida County
JOB DESCRIPTION

JOB TITLE: Public Health Nurse

position and the issues involved

ESSENTIAL DUTIES AND RESPONSIBILITIES
Under general suparvision and/or as part of various workaroups and teams, the Public Health
NUrse parforms the following assential functions within the framework of Oneida County
Health Department’s provision of the core functions and essential services of public health

Public Health Sciences

NEEDS ASSESSMENT
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COMMUNICATION AND TRACKING
IMPLEMENTATION

« Communication Plan-this should include:
¢ Training and curriculum schedules

* Areporting structure to include employees and
leadership

« Asimple table to describe your communication efforts
with a timeline, audience, type of deliver and who’s
responsible.

TRAINING TRACKING

vhat degree do
avorably to the

ledge: To what degree

ticipants acquire the intended
adge, skill, attitudes,
dence, and commitment

evel 3 Behavior: To what degree do
participants apply what they learned
during training when they are back
on the job?
Level 4 Results: To what degree do
targeted outcomes occur as a result
of the training event and subsequent
reinforcement?

and update based on data
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- Teble orContents

5. Needs Assessment Findings
(PHAB Documentation
Requirement)

6. Goals and Objectives

4. Description of Workforce

7. Training or Curriculum Schedule and Description of
Materials(PHAB Documentation Requirement)

9. Tracking and Monitoring

10. Evaluation

Thank You! Questions?




