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Learning Objectives

Describe the purpose of assessing workforce competency

Identify the methods utilized to research, develop and implement the 2013
Wisconsin workforce assessment

Interpret the findings of the workforce assessment

Examine the WiCPHET on-line assessment workforce tool

Describe the new Council on Linkages Core Competencies

Discuss assessment plans of new HRSA Region 5 Regional Public Health Training
Center

Generate ideas regarding how the workforce assessment results can be utilized
Describe how other Local Health Departments have used the assessment data
Identify ways in which the assessment data can be utilized to meet accreditation
standards

Relate Public Health Accreditation Standards and Council on Linkages Core
Competencies for Public Health Professionals to Performance Evaluation and
Training Plans

Describe elements of successful performance evaluation and professional
development plans

Public Health Training Centers

Wisconsin Center for Public Health
Education and Training

One of 37 PHTCs in the country

Mandated to complete workforce
assessment

Completed assessment 2013
Changes to PHTC system in 2014




Why Assess Competency?

e “..an assessment of current competency
levels and needs is essential to develop and
deliver the appropriate competency-based
training, as well as to evaluate the impact of
that training in practice settings” (IOM 2002,
p. 119)

¢ Continuous Quality Improvement
* Accreditation
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Accreditation Version 1.0

Standard 8.1: Encourage the development of a
sufficient number of qualified public health
workers.

Standard 8.2: Assess staff competencies and
address gaps by enabling organizational and
individual training and development
opportunities.

Accreditation Version 1.5

Standard 8.1: Encourage the development of
a sufficient number of qualified public health
workers.

Standard 8.2: Ensure a competent workforce
through the assessment of staff
competencies, the provision of individual
training and professional development, and
the provision of a supportive work
environment.




Background

* Researched how other PHTCs had completed
workforce assessments (MO, OH, IN, NC)

¢ Utilized the Council on Linkages Competency
(COL) set

* Web-based survey designed to provide
information at the individual, agency, regional
and state level

¢ Used the “three tier” COL system
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3 Tiers

Tier 1 Core Competencies apply to public health professionals who carry out the day-to-day tasks of
public health izati and are not in iti Responsibilities of these public
health professionals may include basic data collection and analysis, fieldwork, program planning,
outreach activities, programmatic support, and other organizational tasks.

Tier 2 Core Competencies apply to individuals with program management and/or supervisory
responsibilities. Other responsibilities may include: program development, program implementation,
program evaluation, establishing and maintaining community relations, managing timelines and work
plans, presenting arguments and recommendations on policy issues etc.

Tier 3 Core C ies apply to indivi at a senior/i level and leaders of public
health organizations. In general, an individual who is responsible for the major programs or functions of
an organization, setting a strategy and vision for the organization, and/or building the organization’s
culture can be considered to be a Tier 3 public health professional.

COL Domains

The eight domains are:

¢ Analytical/Assessment Skills

¢ Policy Development/Program Planning Skills
e Communication Skills

¢ Cultural Competency Skills

¢ Community Dimensions of Practice Skills

* Public Health Sciences Skills

¢ Financial Planning and Management Skills

* Leadership and Systems Thinking Skills




AnalyticaliAssessment Sty

Tier 1 Tier 2 (Mid Tiar Tier 3

Revews the heath st
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Background
¢ Assessment Workgroup formed
* Presented information on the Assessment to
— Regional Office Directors
— WALHDAB Board
— 5 Regional WALHDAB meetings
— Tribal Health Directors

— Quality in Action Conference (Institute for Wisconsin’s
Health)

— Tribal Public Health Accreditation Forum (Institute for
Wisconsin’s Health)

* Gathered feedback and provided online link for
anonymous feedback/comments

¢ Pilot with volunteer LHD staff

Levels of Usefulness

¢ Individual: to help staff think about and plan
for professional development

* Organizational: for agencies to have data to
use for workforce development and
accreditation

* Regional- and state- level: to provide
information for developing training




Individual Level

¢ Individual respondents rated the Importance
of each of the competencies for completing
their job and;

¢ Their Confidence to complete the competency
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Wisconsin Local Health Department/Tribal Health Center
Workforce Training Needs Assessment

This assessment is based on the COL Core Competencies for Public Health Professionals. The
Competency set is comprised of 8 “domains” (e.g. Analytical and Assessment Skils;
Communication Skills) each with from 6 to 14 competency items. For each of the competencies
please tell us:

1. How important the competency is for completing your primary job responsibilties.
2. What your level of confidence is for completing the competency.

For the Importance to your job items, rate your confidence on the 1-4 scale where:

1= This skill s not important for performing my current job.

2= This skill s slightly important for performing my current job.

3= This skill is moderately important for performing my current job,
4=This skill is very important for performing my current job.

For the Confidence to complete items, rate your confidence on the 1-4 scale where:

None/Very litle | am unaware, or have very litiie knowledge of the item
ware I have heard of i; limited knowledge and/or abilty to apply the skill
3=Knowledgeable | am comfortable with knowiedge or ability to apply the skill
roficient I am very comfortable, an expert; could teach this to others

Check “NA" if you feel this competency does not apply to your current responsibiltes.

[T Analytical and Skills
1.1 Assess the health status of populations and their related determinants of health and
iliness.
7 3 7 NA
LT Importance (0 ob ) o o [ o
1.1.2: Confidence to complete 9 9 o o o
1.2, Describe the of a population-based health problem
1 2 3 4 NA
121 Importance (0 job o o ) [ )
1.2.2: Confidence to complete 9 9 o o o

WISCONSIN

UNIVERSITY OF WISCONSTN-MADI

Wa Brarnk you for your e spent king fis survey.
Your response has been recorded.

Eelow is @ summary of your responses

Wisconsin Local Health DepartmentTribal Health Center
Workforce Training Needs Assessment

The functioning of a kocal health depariment or Tribal Health Center, depends b a great degree on the compelency of
factors, including

it woridorce. Improving competency is dependent on a number of opportunites for workers D

access high qually education and targeted at e of Developing and
rgetsd requires an petency of

an f hink important aspects of hair job respons billes.




O way 10 34 e rasults I8 10 look 8 The mean §c0rs Ror 40ch of e domains and prior
whare your your A

Candence to importanca b
Campiete ot o]
(Mean Score) (Mean Score)
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State-level Summary

After first wave of data collection
* 56 of 88 Local Health Departments had at least one
respondent
— 4 of the 11 Tribal Health Centers had at least one
respondent
After second wave
— 73 of 88 Local Health Departments had at least
one respondent

— 4 of the 11 Tribal Health Centers had at least one
respondent

State-level Summary

After first wave
e ~ 600 completed at least part of survey

e ~ 400 very complete surveys

After second wave
e 773 completed at least part of the assessment

e 551 very complete surveys




Need Scores by Tier

Figure 2: Need Scores- Tier 1
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Need Scores by Tier

Figure 2: Need Scores- Tier 1
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Need Scores by Tier

Figure 4: Need Scores- Tier 2
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Need Scores by Tier

Figure 4: Need Scores- Tier 2
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Need Scores by Tier

Figure 6: Need Scores- Tier 3
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Figure 6: Need Scores- Tier 3
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Combined Need Scores

Figure 8: Combined Need Scores
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Organizational Competencies

Included 7 questions based on the Public
Health Competency Handbook (Nelson, Essien,
Lowdermilk & Cohen 2002)

Respondents rated organization on
Performance and Importance of competency

Need Score calculated

Organizational Competencies

. Information Management- Provides ongoing training and technical assistance to
improve data collection methods and enhance utilization of information

. Communication- Listens and learns in order to adapt personal and professional
behavior to culturally unique needs of organization members

. Change Management- Identifies the need for, and the direction of, adaptation
and change within the organization through creating, acquiring, and transferring
knowledge.

. Partnership and Collaboration- Promotes an organizational environment that
facilitates team building, team problem-solving, and self-managing work.

. Partnership and Collaboration- Supports daily and long-term activities
characterized by teamwork, consensus, and participation.

. Systems Thinking- Acknowledges that a problem exists and involves stakeholders
at all levels of the organization in its solution.

. Health Promotion- Healthy Wisconsin 2020 and Health Equity- Advocates for
elimination of health disparities and support of health equity in all organizational
activities so everybody in the community can be healthy.




Organizational Need Scores

Figure 10: Organizational Level Competencies Need Scores
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Organizational Need Scores

Figure 10: Organizational Level Competencies Need Scores
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Areas of Need

Top 3 Individual areas of need (combined)
1. Policy Development and Program Planning Skills
2. Cultural Competency Skills
3. Financial Planning and Management Skills

Top 3 Organizational areas of need
1. Information Management
2. Change Management
3. Systems Thinking
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Areas of Need

More targeted training by Tiers could focus on the following:

Top 3 Individual areas of need Tier 1
1. Cultural Competency Skills
2. Policy Development and Program Planning Skills
3. Community Dimensions of Practice

Top 3 Individual areas of need Tier 2
1. Policy Development and Program Planning Skills
2. Financial Planning and Management Skills
3. Cultural Competency Skills

Top 3 Individual areas of need Tier 3
1. Policy Development and Program Planning Skills
2. Cultural Competency Skills

3. Analytical and Assessment Skills
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Reports/Use of Data

* All participating LHDs/THCs with > 4
respondents received an Agency Specific, a
Regional and a State level report

* Regional and State-level reports sent to all
LHDs/THCs, DPH, RODs, and posted to
WIiCPHET website

¢ Individual organizations can use data for in-
house workforce planning and for
accreditation

WIiCPHET

WISCONSIN CENTER FOR PUBLIC EDUCATION AND TRAINING

Workforce Assessment
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New COL Competencies

The Council on Linkages
Between Academia and
Public Health Practice

June 2014

Core Competencies for
Public Health Professionals

Revised and Adopted by the Council on Linkages Between Academia and Public Health Practice.
June 26, 2014

Available from: phf.orgicorecompetencies

AnalynesiAssessment Skitts

Tier

Tier 2

Tiers

Descries factors afiecting the 1B1.  Describes factors affecting e health | 1C1.  Describes factors afiecting the health
of a community (.5, equfy, income. of 2 community fe g . equi. ncome, of a community (e.g.. equly, income.
cducation, crvronment) education, emronment cchucation crvercent

" s andquaitstve | 182 Determines quanttatve and 162 Determines quanttatve and
data and information (e g, vial qualtative dta and informaton (e.9. quaitatve daa and information (e.g
stabishcs, clectronic healfh records, bcs, electron healfy afstics, ciectrone
wranspartaton pafiers. unemployment ransportation patterns, recons, ransportaton patiemms.
e gt health ecuaty ® e, comm
- ments) fiat can be used heath equiy mpact assessments) mput, health ecuuty mpact
for assessing e health of 3 nesded for g oa assessing
comennty <o, the health of a cammundy

13 g | 183 Appkes maccessing, | 1C3  Enswes emieal pancpies are apphed
cofecing, anatyang. using eollerting, analyzing, using, n accessng, collecing, anahyang,

dissemnating data mantaning, and dssemnatng data g, mantanng, and dssemnatng
and atormaton and informaton a3 and ormaton

A1 Uses niormateon tlechnalogy 181 Uses rtormaten lechnsiogy 1G4 Uses mformation techinology

accessing, collecting, analyzing, using.
mintarng, and dsseminsing data
and mtormaton

1A5. Selects valid and refatée data

accessing, collecting, analyzing, using accessing, colecting, analyzing,

mantaning, and desemnatng data
and imformaton

Anatyzes e valkity and rekability of
dea

C5. Evatates the vaikdity and refiabiny of
data

146 Selects comparabie data(e g data | 186 Anayzesthe comparabiltyof dota | 106 Evaliates the comparabilty of data
being age-adusted 1o the same year, e.9. data beng age adusisdo the (23 data bemng age-adgusted 1o
anaties acn g same year, data vanaties cross yea, data vanaies scross
aritar defmbon) e rvng mar Sefrtons,) datarsets haaang sk debmbor)
A7 identfes gaps in dais 167, Rescives gaps indata IC7.  Resalves gaps indata

The Comncl e i
IR

Core Competencies for Putiic: Heath Professis
Revisons Adopted June 2014
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Regional PHTC

Changes to PHTC system

10 Regional PHTCs

HRSA Region 5- University of lllinois- Chicago
Wisconsin- Local Performance Site
Assessment scheduled for August 2015
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