
• 
To lemi the nation in fostering healthy, self rrlumr indiwiua1s 
andfamwes. 

m i= committed to nu:cessfol methods that: 

• Promate independmce. 

• Strmgrhm familia. 

• Enamrage hedzhy behaviors. 

• Promare community responsibility. 

• Pruvide seruias of value to =payn-,. 

• Pro~uulnerablechil:drm, ,uhila andfmnilia. 

• Pmmrr individual and sor:w problems. 

• In carrying our our mission we will: 

• 

• Promate a workplaa wherr people co1111t. 

• T=othm fairly and with mpm 

• Focus un the needs of our cumrmm. 

• Encourage imwva:ion, =ariuirJ and crwai 
thinking. 

e Value divemry. 
• Manage public resources responsibly. 

• &wan/ =:elbmce and value to the organization. 

• Demanm-ate inreg, iry and commirmmr in alJ actions. 

• Encourage coliaborarion with colleagues and 
~ parm= . 
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STATE PL.A.~ UNDER TIT:; XIX OF :~S SOCIAL SECURITY ACT 

STATE wiscc::sIN 

DESCRIPTION CF ORGANIZATION AND F~:CTION OF THE STATE AGENCY 

The Department of Health and Family Services is under the direction and 
supervision of the Secretary of ~ealth and ?a~ily Services. The Governor 
appoints a departmental secretary, with the advice and consent of the Senate, 
who serves an indefinite term. 7he secreta=y appoints a deputy secretary and 
division administrators. 

The office of the secretary is responsible :=r the planning and coordinated 
execution of the varicus health and social 2ervices provided by the 
Department. The Department is divided into seven divisions, and maintains 
regional, district, and sub-offices and institutions across the state. The 
seven program divisions are the: 

• Division of Public Health 
• Division of Health Care Fi~ancing 
• Division of Care and Treat~ent Facili~ies 
• Division of Children and Family Servi=es 
• Division of Supportive Living 
• Division of Management and Technology 
• Office of Strategic Finance 
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