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DESCRIPTION OF ORGANIZATION AND FUNCTION OF THE

PROFESSIONAL MEDICAL AND SUPPORT STAFF

Chief Medical Officer

The Chief Medical CQfficer provides leadership and participation in the
management decision-making process for. all Medical Assistance policy matters
concerning medical peolicy, including:

Actively participates on high-level DHCF management team;

Ensures through active participation and verbal and written products that
Wisconsin Medical Assistance Program preduces, policies, guidelines,
handbocks, bulletins and rules that reflsct the Medical Assistance standard
of "medically necessary and appropriazte” and cost effective;

Provides statewide z2nd national leadership for the Wisconsin Medical
Assistance Program on medical policy ana cost effectiveness;

Provides medical leadership and directicn in decision-making regarding
Medical Assistance coverage for medical smergencies:;

Participates in decision-making regarding appropriate payment rates;

Provides a professicnal point of contact for other state and federal
agencies involved in different aspects of Medical Assistance medical
policy:

Provides a professicnal leadership and c¢sllaberation in the area of )
regsearch, publicaticens, and grant proposals regarding improvements to the
Wisconsin Medical Assistance Program; and

Provides leadership and participates in the management decision-making
process for the Medical Assistance Prior Autheorization Program, the Primary
Provider Program, and reviewing and reseolving recipient and provider
appeals for Deparctment fair hearings.

The Chief Medical Officer serves as source of medical and scientific
informaticn in the decisicon process regarding Medical Assistance policies,
including:

Provides the expert medical knowledge for the utilization review component
of the Medical Assiszance Program;

Analyzes statistical reports to determine appropriate utilization patterns
among recipients and provision of services by providers and analyzes case
profiles of providers that appear to deviate from normal or acceptable
practices and recommends appropriate remedial or recorrective action;

Participates as a member of and critic o PRO, analyzing the latter's
attainment <f contractual goals and effecriveness; and

Directs the administration of professional services, (i.e., the State
Medical Scciety) contracts.
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This position provides professicnal liaisgn with the medical profession and
other provider organizations and works wizth individual practitioners or
organizations in improving professional gractices when indicated. The Chief
Medical Officer also provides leadership znd direction in all cuality
assurance activities for the Wisconsin Medizal Assistance Program and provides
tecnnical evaluaticns of the clinical abiilzies, judgement and overall
perrcrmance of all DHCF and fiscai agent =saical consultants for ongeing
perfecrmance evaluations, and as rneeded.

Occuraticonal Therapy Consultant

The occupatienal therapy consultant serves as a professional consultant to the
audit staff and does utilization review anz auditing of occupational therapy
providers where professional judgment is rzguired for interpretation of the
audit data. The consultant reviews and aczroves, denies, or modifies prior
autherization requests for services including the written responses to appeals
and verbal presentaticns of the Division ¢ Health Care Financing's position
in administrative hearings. The consultan: participates in the development of
occupational therapy and durable medical szuipment policy related to the
Medical Assistance (MA)} program. The conszltant identifies criteria and
standards and makes major decisions pertalning to duration, freguency of
therapy, and guality of the therapy and arrropriate DME ucilization consistent
with the policy. The consultant identifizs policy initiatives, administrative
rules, and cother program amendments to enhkance the efficiency, effectiveness,
and economy of the MA program. The consulIant maintains liaison with other
apprecpriate Division of Health Care Financ:ng entities, other health care
related agencies and crganizations. The cznsultant develops and provides
training to Division of Health Care Financing staff, providers and other
agencies regarding policy and procedures f:r occupational therapy services and
durable medical equipment.

Physical Therapy Consultant .

The physical therapy consultant serves as = professional consultant to the
audit staff and does utilization review anz auditing of physical therapy
providers where professional judgment is resguired for interpretation of the
audit data. The ccnsultant reviews and angroves, denies, or modifies prior
authecrization requests for services incluzZing the written responses to appeals
and varpal presentations of the Civision I Health Care Financing's position
in administrative nearings. The consultant participates in the development of
physizal therapy and durable medical equirr-esnt policy related to the Medical
Assistance (MA) program. The consultant :Zsntifies criteria and standards and
makes major decisions pertaining ts durati:zn, frequency of therapy, and
quality of the physical therapy and the acr-opriace DME utilization consistent
with -—he pelicy. The consultant Zdentifies policy initiatives, administrative
rules, and cother program amendments wce the efficiency, effectiveness,
and economy of the MA program. The nt maintains liaison with other
approvoriate Division of Health Care Financ-ng entities, other h=zalcth care
related agencies and crganizations. The c:insultant develops and provides
training to Division of Health Care Financ:ng staff, providers and other
agencles redgarding policy and procedures Izr physical therapy and durable
medical equipment.

Nurse Consultant

The nurse ceonsultant serves as a professicnzl consultant to the audit staff
and dces utilization review and auditing cZ medical services where
prefessional judgement is reguired for interpretation of the audit data. . The
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consultant reviews and approves, denies, cr modifies pricor authorization
requests for services including the writt=- responses tc appeals and vercal
presentations of the Division of Health' Czrs Financing's position in
administrative nearings. The consultant rzrrticipants in the development =27
Medical Assistance {MA) program policy in sarvice areas such as home heaith
care znd personal care. The consultant aiss participates in the development
of program policy for special needs recipizat populations such as traumati-
brain injury with neurobehavioral aberrati:zzs and those persons who are
ventilator dependent. The consultant idenz:Zjes criteria and standards an
makes major decisions pertaining to the duration, frequency, and quality of
nursing care services consistent with the zslicy. The consultant identifiss
policy iniriatives, adminiscrative rules, znd other program amendments to
enhance the efficiency, effectiveness, and sconomy of the MA program. The
consultant maintains liaison with other agoropriate Division of Health Care
Financing entities, other health care related agencies and crganizations. The
consultant develops and provides training zc Division of Health Care Financing
staff, providers and other agencies regarding policy and procedures for
nursing care services.

Pharmacist Consultant

The pharmacisc consultant serves as a profsssional consultant to the audis
staff z=nd does utilizarion review and auditing of pharmacy providers where
professional judgment is required for intercretation of the audit data. The
consultant reviews and approves, denies, cr modifies prior authorization
requests for services including the written responses to appeals and verpal
presentatiocns of the Division of Health Care Financing's pesition in
administrative hearings. The consultant carticipates in the development of
drug utilizarion policy related to the Medical Assistance {(MA) program. The
consultant identifies criteria and standarzs and makes major decisions
pertaining to duration, frequency, and aperzpriateness of drug ucilization
consistent with the policy. The consultan:t monitors the drug utilizaticn
review program and makes recommendations f:r program evaluation targets,
revision in methods, and analysis of progrzxz findings. The consultant
identifies policy initiative, administrative rules, and other program
amendments teo enhance the efficiency, effectiveness, and economy of the ma
program. The consultant maintains liaisen with other appropriate Division of
Health Care Financing entities, other heal:: care related agencies and
organizations. The consultant develops anc nrovides training to Divisigpn =f
dealth Care Firancing staff, providers ana zther agencies regarding policy and
procedures for drug use.

Dentist Consultant

The dentist consultant serves as a professicznal consultant %o the audit s-aff
and does ucilization review and auditing cf dental providers where
professional judgment is required for interpcretaticn of the audit data, Tha
consultant reviews and approves, denies, ¢z modifies prior authorization
requests for services including the writtez respenses to appeals and verbal
presentations of the Division of Health Cars Financing's position in
administrative hearings. The consultant czrticipates in the development 7
dental policy related to the Medical Assistznce (MA) program. The consul-ant
identifies criteria and standards and makes major decisions pertaining to the
use and quality of dental services consistaz:t with the peiicy. The consulcant
identilies policy initiatives, administrati-s rules, and other program
amendments to enhance the efficiency, effecsiveness, and economy of the Mz
preogram. The consultant maintains liaison with other appropriate Division of
Health Care Financing entities, other heal:t: care related agencies and
organizaticns. The consultant develops and trovides training to Divisicn of
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Health Care financing staff, providers ancd cther agencies regarding policy and
procedures for dental services.

Administrative Support -

Under the direction of the medical professlicnals, administrative staff provide
support to the medical professional staff. Their duties include computerized
tracking of the case management system, creating printouts, charts and graphs
that summarize utilization review and other activities, and preparing
information reguests in response to requests {rom other agencies for claims
information, computer analysis of claims cata, etc. Other functions include
administration of the Primary Provider Precgram, WIPRC recoupments, and other
administrative functions.

Fiscal Agent Professional Medical Staff

The fiscal agent retains certified clinicizns and professionals to review
requests for services requiring prior authorization and assist the Division of
Health Care Financing in medical aspects oI ongoing program operations.

Additiecnal Information

The Division of Health Care Financing crganizational chart in Attachment 1-2B
contains further informaticn about medical zonsultant professional and
administrative support staff.
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