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DESCRI?!ION OF ORGANIZATIOr. AND FUNCTION OF THE 

PROFESSIONAL MEDICAL F-.ND SUPPORT STAFF 

Chief Medical Officer 

The Chief Medical Offi::er provides leadership and participation in the 
management decision-making process for. all ~edical Assistance policy matters 
concerning medical policy, including: 

Actively participates on high-level DHCF management team; 

Ensures through acti7e participation anci verbal and written products that 
Wisconsin Medical Assistance Program produces, policies, guidelines, 
handbooks, bulletins and rules that reflect the Medical Assistance standard 
of "medically necessary and appropriate" and cost effective; 

Provides statewide and national leaders~ip for the Wisconsin Medical 
Assistance Program on medical policy and cost effectiveness; 

Provides medical leadership and directicn in decision-making regarding 
Medical Assistance coverage for medical emergencies; 

Participates in decision-making regardi~g appropriate payment rates; 

Provides a professicnal point of contact for ocher state and federal 
agencies involved in different aspects of Medical Assistance medical 
policy; 

Provides a professional leadership and collaboration in the area of 
research, publications, and grant proposals regarding improvements to the 
Wisconsin Medical ~ssistance Program; and 

Provides leadership and participates in :~e management decision-making 
process for the Medical Assistance Prior Authorization Program, the Primary 
Provider Program, a~d reviewing and resol7ing recipient and provider 
appeals for Deparc:ent fair hearin~s. 

The Chief Medical Offi=er serves as source o= medical and scienti=ic 
information in the decision process regardi~g Medical Assistance policies, 
including: 

Provides the expert ~edical knowledge f~- the utilization review component 
of the Medical Assis=ance Program; 

Analyzes statistical reports to determine appropriate utilization patterns 
among recipients and provision of services by providers and analyzes case 
profiles of providers that appear to deviate from normal or acceptable 
practices and recommends appropriate remedial or recorrective attion; 

Participates as a ~ember of and critic o: PRO, analyzing the latter's 
attainment of contractual goals and effectiveness; and 

Directs the administration of professional services, (i.e., t~e State 
Medical Society) contracts . 
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This ~osition provides professic::al liais;:: with ~he medical profession and 
other provider organizations and works w::.~:-. individual practi-c.!.oners or 
organizations in improving professional ;:==.c-cices when indicated. The Chief 
Hedi::.al Officer also provides leadership ::-.:i direc-c.ion· in all c:::uality 
assurance activities for the Wisconsin HeCi::.al Assistance Program and provides 
tecnnical evaluatic:i.s of the cli:-..ical abi::.i:.ies, judgement and overall 
perfc=ance of all ~HCF and fiscal agent =aciical consultants for ongoing 
perfcrmance evaluations, and as needed. 

Occuca-cional Theraov Consultant 

The occupational therapy consultant serves as a professional consultant to the 
audi~ staff and does utilization review a:::i auditing of occupational therapy 
providers where professional judgmen-c is raquired for interpre-cation of the 
audit data. The consultant reviews and a;:proves, denies, or modifies prior 
authorization reques-cS for services inclu:ii::g the written responses to appeals 
and verbal presenta-cions of the Division=.:: Healt:1 Care Financ1.ng's position 
in a~~inistrative hearings. The consulta:'..:. participates in the development of 
occupational therapy and durable ~edical =~ipment policy related to the 
Medical Assistance (~) program. :he cons~ltant identifies criteria and 
standards and makes major decisions pertai::::.ng to duration, frequency of 
therapy, and quality of the therapy and a;:propria-ce DME utiliza-cion consisten-c 
with :.he policy. ;"!"le consultant icientifi:s policy initiatives, administrative 
rules, and other program amendrnen-cs to en~ance the efficiency, effectiveness, 
and economy of the MA program. ::i.e consu~:.ant maintains liaison with other 
apprcpriate Division of Health Care Financ::.::g entities, other health care 
related agencies and organizations. The c::.jsultant develops and provides 
training to Division of Health care Financ::.:-..g staff, providers and other 
agencies regarding policy and procedures ::::.r occupational therapy services and 
durable medical equipment . 

Physical Therapy Consultant 

The physical therapy consultant serves as a professional consultant to the 
audit staff and does utilization review a:::= auditing of physical therapy 
providers where professional judgnent is !:equired for interpre::ation of the 
audit jata. The Ccjsultant reviews and a;:;:roves, denies, or modifies prior 
authcrization requests for services incl~~~::g the written responses to aPpeals 
and ·:e:?:bal presenta-:ions of the c.:..•:ision ::: Healt:. Care Financi::.g's position 
in aciministra-ci·Je r.ean .. ngs. The c:msultz.:-.:. ;Jarticipates in the development of 
phys1.::.al therapy and durable medical equi~::ent policy related to the 'Medical 
Assis-:ance (MA) program. The consultant .:..~entifies criteria and standards and 
makes ::iajor decisions pertaining:~ durat.:..:::, frequency of therapy, and 
quali-:y of the physical therapy and the a~p=opriate DME utilization consistent 
with :.he policy. The consultant identifies policy initiatives, administrative 
rules, and· other p!:ogram amendmen::s to enba:-,ce the efficiency, effectiveness, 
and economy of the MA program. :he consul:.~nt maintains liaison with other 
appro;iriate Division of Health Care E"inan::::.:-.g enti::ies, other :-:ealth care 
related agencies and organizations. The c:::.sultant develops and provides 
train~jg to Division of Health Ca=e Financ::.::g staff, providers and other 
agencies regarding policy and procedures :::.= physical therapy and durable 
medical equipmen-c. 

Nurse Consultant 

The n,._;rse consultant serves as a professi:::-.al consultant to the audit staff 
and d:::es utilization review and auditing c:: ::iedical services where 
professional judgement is required for interpreta-c.ion of the audit data. The 
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consul:.ant =eviews and approves, denies, ::- ~odifies prior authorization 
requests for services including che writ:_e::. :-esponses to appeals and verbal 
presentations of the Division of Health·c~:-e Financ1.ng's position in 
administrative hearings. The consultant ~rticipants in the development :f 
Medical Assiscance {MA) program policy i::. service areas such as home heal:~ 
care and personal care. The consultant a~so participates i:1 the development 
of program policy for special needs recipie::.t populations such as traurnai:~c 
brain i:i.jury wich neurobehavioral aberrat.:.:::.s and those persons who are 
ventilator dependent. !he consultant iden:.:.fies criteria and standards a~d 
makes major decisions pertaining to the d:.:::ation, frequency, and quality of 
nursing care services consistent with the policy. The consultant identifies 
policy initiatives, administrative rules, ~::.d other program amendments to 
enhance the efficiency, effectiveness, and economy of the MA program. The 
consultant maintains liaison with other appropriate Division of Health Care 
Financing entities, other health care rela:ed agencies and organizations. The 
consultant develops and provides training :o Division of Health Care Financing 
staff, providers and other agencies regarCi::.~ policy and procedures for 
nursing care services. 

Pharmacist Consultant 

The pnarmacist consultant serves as a professional consultant to the audit 
staff ~nd does utilization review and audi:i::.g of pharmacy providers where 
professional j•.ldgment is required for i:1.te=;:::::etation of the audit data. ::le 
consultant reviews and approves, denies, ::: ~edifies prior authorization 
requests for services including the writte::. responses to appeals and verbal 
presentations of the Division of Health Ca::e Financing's position in 
administrative hearings. The consultant participates in the development of 
drug utilization policy related to the Medi:al Assistance {MA) program. :he 
consultant identifies criteria and standar=s and makes major decisions 
pertaining to duration, frequency, and app:::?riateness of drug utilization 
consistent with the policy. The consultan: =.onitors the drug utilization 
review program and makes recommendations ::r program evaluation targets, 
revision in methods, and analysis of progra.:::;. findings. :he consultant 
identifies policy initiative, administrati7e rules, and other program 
amendments ~o enhance the efficiency, effe~:~veness, and economy of the MA 
program. The consultant maintains liaiso:; :,;ith other appropriate Division of 
Health Care Financing entities, other heal:~ care related agencies and 
organizations. The consultant Cevelo9s a~c ~rovides training to Division :f 
Healt:'. Care Financi::.g staff, providers anc ::!"ler agencies regarding polic:_: and 
proceci~res for drug use. 

Dentis: Consultant 

The dentist consultant serves as a professi:~al consultant to the audit s:aff 
and does utilization =eview and auditing o: jental providers where 
professional judgment is required for inte:r-;:=etation of the audit data. :he 
consultant reviews and approves, denies, :.:::: ::-,odifies prior authorization 
requests for services including the writte~ responses to appeals and verbal 
presentations of the Division of Health Ca=e =inancing's position in 
administrative hearings. Che consultan~ ~ar:icipates in the development :f 
dental 9olicy related to the Medical Assis:a::.ce (MA) program. The consul:ant 
iden~i::ies criteria and standards and makes :::ajar decisions pertaining to the 
use anO quality of dental services consist:~: with the policy. The consultant 
identi:ies policy initiatives, administrati7e rules, and other program 
amendments to enhance the efficiency, effe:;:i-,eness, and economy of the 1-A.P-. 
program. The consultant maintains liaison :,;ith other appropriate Division of 
Health Care Financing entities, other heal:~ :are related agencies and 
organizations. The consultant develo9s anc ~rovides training to Division of 
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Health Care ::nancing staff, providers and ~ther agencies regarding policy and 
procedures for dental services . 

Administrative Suooort 

Under the direction of the medical profess~onals, administrative staff provide 
support to the medical professional staff. !heir duties include computerized 
tracking of the case management system, creating printouts, charts and graphs 
that summarize utilization review and other activities, and preparing 
information requests in response to reques~s from other agencies for claims 
information, computer analysis of claims data, etc. Other functions include 
administration of the Primary Provider Program, WIPRO recoupments, and other 
administrative functions. 

Fiscal Agent Professional Medical Staff 

The fiscal agent retains certified clinicians and professionals to review 
requests for services requiring prior authorization and assist the Division of 
Health Care financing in medical aspects c: ongoing program operations. 

Additional Information 

The Division of Health Care Financing organizational chart in Attachment 1-28 
contains further information about medical ~onsultant professional and 
administrative support staff . 
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