MCH Early Childhood Systems

Optional Assessment & Planning Tool

Blank MCH Assessment Templates for Local Health Department to use

in implementing one or more of the 

Wisconsin Healthiest Families Initiative objectives
TEMPLATE 1. Scan of family supports including parenting education programs
What service, program, or other resources are in our community that supports families and/or provides parent education?
	Service Provided
	Organization Delivering the Service
	Population and Numbers Served
	Goals
	Funding Amount, Source, and Stability
	Optional:

Involvement in Existing collaborative

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


TEMPLATE 2. Scan of mental health and social and emotional wellness
What service, program, or other resources are in our community that addresses the mental health and social emotional wellness of infants and young children and their parents or families?
	Service Provided
	Organization Delivering the Service
	Population and Numbers Served
	Goals
	Funding Amount, Source, and Stability
	Optional Tool:

Involvement in Existing collaborative

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


TEMPLATE 3. Scan of child development
What service, program, or other resources are in our community that supports infant and child development through screening, and if indicated, promotes early identification, referral, assessment and early intervention?
	Service Provided
	Organization Delivering the Service
	Population and Numbers Served
	Goals
	Funding Amount, Source, and Stability
	Optional:

Involvement in Existing collaborative

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


TEMPLATE 4. Scan of safety and injury prevention
What service, program, or other resources are in our community that supports infant and child safety and promotes injury prevention?
	Service Provided
	Organization Delivering the Service
	Population and Numbers Served
	Goals
	Funding Amount, Source, and Stability
	Optional:

Involvement in Existing collaborative

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


TEMPLATE 5: Mission, vision, and collaborative values statements

	Mission Statement: LHD may want to use this section to describe the purpose of their local collaborative. For example, LHDs may want to consider the function the collaborative plays, whom it serves, how it serves, and why it exists.



	Vision Statement: LHDs may want to use this section to paint a picture of the future the collaborative is seeking to create. 



	Collaborative Values: LHDs may want to use this section to describe the values or guiding principles that help shape the work of the collaborative.




TEMPLATE 6: Goals and objectives 

	Goals and Objectives
	Indicate which goals and objectives are priorities

	Goal 1: 
	

	Objective 1:

	

	Objective 2:

	

	Objective 3:

	

	Goal 2: 
	

	Objective 1:

	

	Objective 2:

	

	Objective 3:

	

	Goal 3: 
	

	Objective 1:

	

	Objective 2:

	

	Objective 3:

	


TEMPLATE 7: Implementation and sustainability strategies

	Goal 1: 

	Rationale
· 

	Objective 1.1: 

	Targeted Outcome

· 

	Indicators

· 

	Strategy
	Activities
	Stakeholders
	Time Frame

	
	· 
	
	

	Policy Implications
· 

	Workforce Implications (ie, training, techinical assistance, etc.)
· 

	Coordination and Collaboration with Other Stakeholders 
· 

	Coordination and Collaboration with the State MCH Program
· 
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