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“Here”

by Sandra Maria Esteves

“...But that reality now a
dream
teaches me to see, and will
bring me back to me.”

Source: Esteves, S. M. (1980). Yerba
Buena. New York: Greenfield Review. as
cited in Flores, J. (1993). Divided Borders.
Houston, Texas: Arte Publico Press. (p.
188)




Four Paths to Multicultural Practice
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http://racetoequity.net
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COMPLEXITY

“Let’s face it, the universe is messy. It is nonlinear,
turbulent, and dynamic. It spends its time in transient
behavior on its way to somewhere else, not in
mathematically neat equilibria. It self-organizes and
evolves. It creates diversity and uniformity. That's
what makes the world interesting, that's what makes

it beautiful, and that's what makes it work.”

Meadows, D. H. (2008). Thinking in systems: A primer. (p. 181)
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How do we respond to this
COMPLEXITY?
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COMPLEXity

Multiple Parts
Dynamic
Unknown

Overwhelming
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skillful Response to

COMPLEXITY

Multiple Parts

Dynamic —— > Curiosity
Unknown ——— > Acceptance

Overwhelming ——— > Humility

——— > Courage
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Multicultural Practice

The ability* to welcome, affirm, and be responsive to
- the many dimensions of cultural diversity
- how our cultural self impacts our relationships

- the different ways that the intersection of context,
culture, and power influences our work

This work will result in reducing disparities and promoting
equity, especially among those communities that
experience systemic marginalization and oppression.

*with a skillful attitude of curiosity, acceptance, humility, and courage
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"Today the continuing resistance to racial equality
despite undeniable progress, can be largely
explained by a fundamental ambivalence on the
part of the majority of white Americans: their desire
to denounce blatant racial injustices, and yet
preserve a situation of white social dominance and
privilege. To say it plainly, most Americans are
committed to both interpersonal decency and
systemic inequality."

Massingale, Bryan A. (2010). Racial Justice and
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the Catholic Church (p. 41). New York: Orbis
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Thinking in Systems Think not in terms of a
static world, but a
dynamic one. Stop
looking for who's to
blame; instead ask,

“What's the system?”

Adapted from Donella H. Meadows
Thinking in systems: A primel
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“Paradigms are the sources of
systems. From them, from shared
social agreements about the nature of
reality, come system goals,
information flows, feedbacks, ... and
everything else about systems.”

Adapted from Meadows, D. H. (2008).
Thinking in systems: A primer. (p.163)
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normative paradigm
culture, diversity, & inclusivity

Culture Blind

Individual

Intentions
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NEW PARADIGmM
Cultural Awareness

Individual <>
System

Equity / Responsive

Impact
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-Point at the anomalies and failures in the old
paradigm.

-Speak and act, loudly and with assurance, from the
new one.

-Insert people with the new paradigm in places of public
visibility and power.

-Don’t waste time with reactionaries; rather, you work
with active change agents and with the vast middle
ground of people who are open-minded.

Adapted from Meadows, D. H. (2008).
Thinking in systems: A primer. (p. 164)
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Opening the Door

“I would like to ask you about something that |
usually bring up with every person | work with.

| have found that a person’s culture (like their
ethnicity, gender, sexual orientation, or any
other aspect of their identity or background) can
be an important part of their life or experience.

Are any of these meaningful to you or important
for me to keep in mind?”
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Opening the Door

“My intention was not to offend you when | brought up
the topic of race and ethnicity. As we've discussed
before, | want therapy to be a place where you can talk
about anything that might be relevant to your life.

In this case, | wondered whether anything related to our
racial/ ethnic differences might be affecting our therapy
process. If this is not relevant, or if it's not something
you wish to talk about here, | certainly respect that
decision.”

(Cardemil & Battle, p. 283)

uess who's coming to therapy? Getting comfortable with conversations about race and ethnicity in psychotherapy. Professional
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“Magical leverage points are not easily accessible, even if
we know where they are and which direction to push on
them.

There are no cheap tickets to mastery. You have to work
hard at it, whether that means rigorously analyzing a system
or rigorously casting off your own paradigms and throwing
yourself i\nto the humility of not-knowing.

In the end, it seems that mastery has less to do with pushing
leverage points than it does with strategically, profoundly,
madly, letting go and dancing with the system.”

Source: Meadows, D. H. (2008). Thinking in
systems: A primer. (p. 165)
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Source: Covey, S. R. (1990). Seven habits of highly effective people. New York: Simon & Schuster
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