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 Project update, website changes, upcoming video 

conferences 

 Phase II update 

 Evaluating Antipsychotic and Other Psychotropic 

Medications in Senior Individuals with Dementia – 

Doug Englebert, R.Ph. 

 Q&A session. 

 Evaluation. 

  

Agenda 



Phase II 

 150 Nursing Homes 

 Orientation webinar on September 29th  

 Timeline 

 UW Eau Claire Evaluation 

 2015 combined webinars 



Evaluating Antipsychotic and Other 
Psychotropic Medications in Senior 
Individuals with Dementia 

 

Doug Englebert, R.Ph. 

608-266-5388 

Douglas.englebert@dhs.wisconsin.gov 

 

October 2, 2014 
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Objectives 

 Where are we? 

 What is working? 

 What is next? 



How Are We Doing? 



How Are We Doing? 



How Are We Doing? 

 Percentage Decline 4.64% vs 3.12% 

 Rate Decline of 22.4% vs 17.81% 

 



How Are We Doing? 

 Assume ALL residents on Seroquel 50 mg 

(generic) once a day. 

 Assume No switching to another product. 

 Assume facility rates match only to residents 

in M&M. 

 Assume 1000 residents in sample reflecting 

M&M. 



How Are We Doing? 

 Assuming 50 residents are now off of 

Seroquel and assuming an average retail 

cost of $200 per prescription per month.  As 

of Qtr 1 2014 M&M is saving $10,000 per 

month in Seroquel costs for drug only.  This 

does not include administration costs, dose 

reductions and monitoring costs for TD, 

diabetes, BP etc. 
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What is Working? 

 Music and Memory is working! 
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What is Working? 

 What sparked the reduction in the use of 

antipsychotic medications? 

– “Treat each resident as an individual”, “look at the 

person as a whole, not just the behaviors” and 

“person-centered care.”  

– “Efforts at the state level to improve quality.” 

– “Change in their own administration and key staff 

prompted a change in practice regarding 

challenging behaviors.” 
 

 “Success Through Less”  A Report of the Alzheimer’s Association of Southeastern WI 
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What is Working? 

 How is process handled for GDR? 

– Pharmacist 

– Psychiatrist 

 

– Bottom line, there is a lead responsible person. 
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What is Working? 

 Overcoming Change Barrier 

– Test case 

– Setting expectations 

– Letting some people leave 

– Staff team training 

– Staff team communication 
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What is Working? 

 Being Team Investigators 

 Being a creative team 

 Facility physicians all have same message 

 Family Involvement 
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What Needs Improvement? 

 Acute Care 

 Family resistance to dose reduction 

 Sustainability 
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What’s Next? 

 Continue to track 

 Expand successes like Music and Memory 

 Share resources and allow sharing forums to 

establish 

 Ensure success in Dementia Care Redesign 
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Focus of Interventions 

 Indications 

– Persistent, Harmful, Other Causes Ruled Out 

 Start via a telephone order 

 Pre-monitor: Trends  (Watchful Waiting) 



 
 
 
 
 
 
 
 
Focus of Interventions 

 Drug Review prior to start 

 Line List 

 Stop Order  



Surveyor’s Antipsychotic Notes 

 Have non pharmacological interventions 

been attempted? 

 Is the behavior 

– Persistent? 

– Harmful? 

– Have other treatable reasons been ruled out? 



Questions 
 

Doug Englebert 

608-266-5388 

douglas.englebert@

dhs.wisconsin.gov 



 

 Annual Conference in Indianapolis 

– Alive Inside Screening 

– Discussion about the Wisconsin experience 

– Other state interest 
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2014 FOCUS Conference 

 

 November 20, 2014 – Kalahari, WI Dells 

"Teach, Learn, Collaborate" 

– Dementia Booth incl. WI M&M 

– Breakout – Screening of Alive Inside 

– Breakout – WI Music & Memory 
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• November 6th – Cancelled  

• December 4th - Highlights & Year in Review 

• Schedule for next Year – Phase 1 & Phase 2 

• Suggestions for next year speakers put in Chat Pod or 

email to DHS Music & Memory Mailbox 

 

Upcoming Video Conferences 



2014 Monthly Webinar Support Meetings 

• January 9th  - Dan Cohen & Rocky Knoll HC – Support on implementation             

• February 6th – Rocky Knoll HC - Strategies for appropriate music playlists  

• March 6th – DHS Secretary Rhoades – Dementia Redesign; Doug Englebert, 

DQA Pharmacist Consultant -  Reduction/elimination of anti-psychotic medications.   

• April 3rd - Joyce Simard, MSW, Author - Namaste Care 

• May 8th – Expansion & donations – Columbia Health Care & Northern Lights 

• June 5th - Carmen Bowman, MHS, ACC - How to reduce/eliminate alarms 

• August 7th - Dr. Dale Taylor, PhD – Music and the Brain 

• September 4th - Alzheimer’s Association – Creative Art & Story Telling in 

      Memory Care 

• October 2nd –Doug Englebert, DQA Pharmacist Consultant  

      reduction/elimination of anti-psychotic medications 

• November 6th – Open 

• December 4th  - Highlights & The Year in Review – Dates for 2015 
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Question & Answer 



Protecting and promoting the health and safety of  the people of  Wisconsin 

Evaluation 


