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Thank You!



History of Individual Placement & Support (IPS) 

Early 1990s

Corporate contributions Johnson & Johnson

Started with 4 years of financial incentive grants

Mission – Increase access to IPS

Collaboration between state mental health authority 
and state vocational rehabilitation administration



What is Individual Placement & Support (IPS)?

Evidence-Based Practice (EBP) Supported 
Employment model

Mainstream education and technical training are 
included as ways to advance career paths

Based on eight (8) Principles

25-item Fidelity Scale



Individual Placement and Support (IPS): 
Eight (8) Guiding Principles

1. Open to anyone who wants to work (Zero Exclusion)

2. Competitive Employment

3. IPS services are integrated with mental health treatment

4. Personalized benefits planning

5. Rapid job search

6. Relationships with employers

7. Individualized long-term supports

8. Client preferences guide decisions



Individual Placement and Support (IPS): 
Evidence based

28 Randomized Controlled Trials (RCTs)

 IPS is by far the most carefully researched of all vocational 
models and one of the most researched practices for people 
with mental illness.

25-item Fidelity Scale

Programs that fully implement IPS according to the scale 
criteria are shown to have higher competitive employment 
rates.



Overall Findings for 28 RCTs

27 of 28 studies showed a significant advantage for IPS 

(Exception: Study in mainland China had borderline 
significance)

Mean competitive employment rates for the 28 studies:

55% for IPS

25% for controls
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Question to conference attendees

What has work meant to you in your life?



Why work?



Question to the conference attendees

What is your current job?



Why work?

In the past, people might have used labels to describe me such 
as “homeless, mentally ill, and “welfare mother”. 

Now my titles are “pharmacy tech”, “college student,” “fork lift 
operator”, “nurse”, working mother.”

“Their identity isn’t as a patient.” Dr. Bob Drake



Impact of Competitive Employment 
on Mental Health and Well-Being

In general population:  

•Unemployment has consistently negative effects

(Modini et al., 2016)
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Impact of Competitive Employment 
on Mental Health and Well-Being

For people with serious mental illness:

• Increased self esteem 

•Better control of psychiatric symptoms 

• Increased life satisfaction

•Reduced psychiatric hospitalizations 
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(Luciano, Bond, & Drake, 2014)



Impact of Employment on Mental Health Outcomes and 
Service Costs

• Longitudinal study of administrative data for 5,162 
clients with mental illness in public mental health 
system

•Employment had a small positive impact on mental 
health symptoms (after controlling for selection bias)

•Employment reduced total mental health services costs 
on average by $538 in a 6-month period

(Gibbons & Salkever, 2019)
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IPS Clients Maintained Steady Employment 
Over the Long Term in 3 Studies

Follow-up periods:  Hoffmann (2014): 5 years; 

Salyers (2004): 10 years; Becker (2007) 8-12 years
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Need for Employment Services

60 – 70% with severe mental 
illness want to work

<20% are employed

< 2% have access to EBP 
employment services
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Study % Survey Population

Rogers (1995) 71% statewide survey of people with mental illness

Bedell (1998) 69% sheltered workshop participants

Mueser (2001) 61% study of family intervention

McQuilken (2003) 55% clubhouse members

Drebing (2004) 53% veterans in a VA-sponsored vocational program

Woltmann (2009) 70% clients in psychiatric rehabilitation program

Frounfelker (2011) 72% clients with co-occurring substance use

Ramsay (2011) 78% young adults experiencing early psychosis

Wescott (2015) 77% community survey of people with schizophrenia

Knaeps (2015) 45% psychiatric inpatients

Livermore (2017) 48% SSDI/SSI beneficiaries with mental illness

Mean 63%

Expressed Interest in Employment 
Reported in 11 Surveys



Statistics

Number of Adults with Serious Mental Illness (SMI)

• Population Age 18+ with SMI

• Wisconsin 4,552,836 245,853

Source: 2019, Center for Behavioral Health Statistics and Quality (CBHSQ)



How do we close the gap?

 60 – 70% with severe mental illness want to work

WI  245,853  (age 18+ with SMI) =   147,511 - 172,097

 <20% are employed

WI   29,502 (20% of 147,511)

 < 2% have access to effective employment services



Where is IPS?  
IPS International Learning Community

• 24 US States and Regions

Alabama, Alameda County (CA), Alaska, Broward County (FL), Colorado, 
Connecticut, District of Columbia, Illinois, Kansas, Kentucky, Maryland, 

Michigan, Minnesota, Missouri, North Carolina, Ohio, Oklahoma, 
Oregon, South Carolina, Tennessee, Utah, Vermont, Washington, 

Wisconsin

• 6 International Network

• Italy, Spain, The Netherlands, New Zealand, England, & Montreal, 
Canada
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IPS Learning Community Growth in 

Number of IPS Teams in US (2002-2019) 

Mean Annual Growth Rate:  25.6%
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Spread of IPS in US 

850 IPS programs in 41 states

Major Factors Influencing Spread:

• IPS Learning Community
•Legal settlements based on Olmstead decision

(Pogue et al., 2020)



23

International 

Spread of IPS…

to 19 other nations, 

and counting

687 IPS programs 

outside US 

(Knutzen, 2020)



New IPS Populations

Early Psychosis

Transition-age Youth

Post Traumatic Stress Disorders

Welfare Recipients (TANF)

Common Mental Disorders

Substance Use Disorders

Spinal Cord Injuries

Autism Spectrum Disorders

 Intellectual/Cognitive Disorders

Social Security Disability Denials

Opioid Use Disorder 



Growing 
Recognition:

Vocational 
rehab experts 
rate IPS as 

highly relevant 
(3rd) with strong 
evidence (3rd) 
(Leahy et al., 2018)
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Collaborations

Council of State Administrators of Vocational Rehabilitation 
(CSAVR), the National Association of State Mental Health 

Program Directors (NASMHPD), and the Westat IPS 
Employment Center have entered into partnership.



COVID-19 and competitive employment

 People with serious mental illness and other disabilities are highly 
vulnerable to the pandemic and associated mandates.

“Their safety and economic security should be high on our list of 
priorities.” Bob Drake, M.D., Ph.D.

 My COVID-19 Safety Plan by Pat Deegan, PhD and Associates

https://www.commongroundprogram.com/offers/Z2nkahzE

https://www.commongroundprogram.com/offers/Z2nkahzE


Place holder for the COVID-19 Safety Plan



Diversity, Equality, and Inclusion

Mental health conditions do not discriminate based on race, 
color, ethnicity, nationality, socioeconomic status, sexual 

orientation, religion, gender expression, gender identity, veteran 
status, or education. 

Racism and prevalent disparities in mental health services are 
evident.

Race is permanent.

Racism is not or should not be permanent.



Diversity, Equality, and Inclusion

Challenge yourselves and your agency in providing IPS that 
guarantees fair treatment, access, opportunity, and advancement for 

Black, Indigenous, and People of Color and LGBTQ+ people.

 Using “person first” language

 Building an IPS team that focuses on cultures

 Training

 Hiring a diverse staff



Diversity, Equality, and Inclusion

Challenge yourselves and your agency in providing IPS that 
guarantees fair treatment, access, opportunity, and advancement 

for Black, Indigenous, and People of Color and LGBTQ+ people.

 Engagement with IPS clients

 Engagement with families

 IPS Steering Committees

 Data collection



Our job is to bring HOPE

Work

is everybody’s 

business!



Question to conference attendees

What is your dream job?



Resources

• www.IPSworks.org

• IPS Supported Employment : A Practical Guide (2013)

• IPS Supported Employment Approach to Help Young People with Work 
and School (2017)

• Pat Deegan, PhD. & Associates LLC 

• Supported Employment Fidelity Review Manual (December 2019)

• RuthBrock@westat.com; (865) 399-2701

http://www.ipsworks.org/
mailto:RuthBrock@westat.com


Parting words…

“ we can do so little; 

we can do so much”

Helen Keller

http://www.ipsworks.org/
http://www.ipsworks.org/
http://www.ipsworks.org/

