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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Lakeland Care, Inc. and Affiliate
Fond du Lac, Wisconsin

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the accompanying consolidated financial statements of Lakeland Care, Inc. and
Affiliate (a nonprofit organization), which comprise the consolidated statements of financial position as
of December 31, 2024 and 2023, and the related consolidated statements of activities, functional
expenses, and cash flows for the years then ended, and the related notes to the consolidated financial
statements.

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of Lakeland Care, Inc. and Affiliate and Lakeland Care Plus, Inc., as of
December 31, 2024 and 2023, and the changes in their net assets and their cash flows for the years
then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and the Family Care Audit Guide
issued by the State of Wisconsin Department of Human Services. Our responsibilities under those
standards are further described in the Auditors’ Responsibilities for the Audit of the Consolidated
Financial Statements section of our report. We are required to be independent of the Lakeland Care,
Inc. and Affiliate and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about the Lakeland
Care, Inc. and Affiliate’s ability to continue as a going concern within one year after the date that the
consolidated financial statements are available to be issued.

CLAglobal.com/disclaimer
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Board of Directors
Lakeland Care, Inc. and Affiliate

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS,
Government Auditing Standards, and the Family Care Audit Guide will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is
a substantial likelihood that, individually or in the aggregate, they would influence the judgment made
by a reasonable user based on the consolidated financial statements.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Family Care
Audit Guide, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Lakeland Care, Inc. and Affiliate’s internal control.
Accordingly, no such opinion is expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Lakeland Care, Inc. and Affiliate’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements
as a whole. The consolidating statement of financial position, consolidating statement of activities, and
schedule of findings and questioned costs is presented for purposes of additional analysis and are not
a required part of the consolidated financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the consolidated financial statements. The information has been subjected to the
auditing procedures applied in the audit of the consolidated financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the consolidated financial statements or to the consolidated financial
statements themselves, and other additional procedures in accordance with GAAS. In our opinion, the
information is fairly stated in all material respects in relation to the consolidated financial statements as
a whole.
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Board of Directors
Lakeland Care, Inc. and Affiliate

Other Reporting Required by Government Auditing Standards and the Family Care Audit Guide

In accordance with Government Auditing Standards and the Family Care Audit Guide, we have also
issued our report dated May 23, 2025, on our consideration of the Lakeland Care, Inc. and Affiliate’s
internal control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Lakeland Care,
Inc. and Affiliate’s internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and the Family Care
Audit Guide in considering the Lakeland Care, Inc. and Affiliate’s internal control over financial reporting
and compliance.

@@%ZMW L7

CliftonLarsonAllen LLP

Wauwatosa, Wisconsin
May 23, 2025
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LAKELAND CARE, INC. AND AFFILIATE

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

DECEMBER 31, 2024 AND 2023

2024 2023
ASSETS
CURRENT ASSETS
Cash and Cash Equivalents $ 29,496,296 $ 30,277,875
Short-Term Investments 21,957,246 23,760,538
Accounts Receivable:
State of Wisconsin 6,752,230 7,901,057
Members and Others 3,404,370 2,739,326
Allowances for Credit Losses (1,379,888) (898,700)
Members and Others - Net of Allowance for Credit Losses 2,024,482 1,840,626
Prepaid Expenses 2,231,063 769,999
Other Current Assets 376,474 569,486
Total Current Assets 62,837,791 65,119,581
PROPERTY AND EQUIPMENT
Furniture and Fixtures 830,539 830,539
Vehicles 50,964 50,964
Machinery and Equipment 7,021,027 5,973,815
Leasehold Improvements 766,896 759,161
Construction in Progress - 74,000
Total 8,669,426 7,688,479
Less: Accumulated Depreciation (6,553,830) (5,609,959)
Net Property and Equipment 2,115,596 2,078,520
OTHER ASSETS
Restricted Cash and Investments 6,388,097 6,068,202
Long-Term Investments 4,188,420 7,088,301
Operating Right-of-Use Assets, Net 277,168 862,439
Total Other Assets 10,853,685 14,018,942
Total Assets $ 75,807,072 $ 81,217,043

See accompanying Notes to Consolidated Financial Statements.
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LAKELAND CARE, INC. AND AFFILIATE
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION (CONTINUED)

DECEMBER 31, 2024 AND 2023

LIABILITIES

CURRENT LIABILITIES
Accounts Payable
Current Operating Lease Liability
Member Services
State of Wisconsin Payable
Payroll and Withholdings
Total Current Liabilities

OPERATING LEASE LIABILITY - LESS CURRENT MATURITIES

OTHER LONG-TERM LIABILITIES

Total Liabilities

NET ASSETS

WITHOUT DONOR RESTRICTION
Investment in Property and Equipment
Restricted Reserve
Solvency Fund
Without Donor Restriction - Other

Total Without Donor Restriction

Total Liabilities and Net Assets

See accompanying Notes to Consolidated Financial Statements.

®)

2024 2023
$ 5,827,531 $ 3,251,592
201,652 656,012
31,488,473 31,018,738
4,215,899 4,729,125
2,700,045 2,356,751
44,433,600 42,012,218
80,202 218,561
20,653 20,653
44,534,455 42,251,432
2,115,596 2,078,520
4,633,327 4,332,221
1,754,770 1,735,981
22,768,924 30,818,889
31,272,617 38,965,611
$ 75,807,072 $ 81,217,043




LAKELAND CARE, INC. AND AFFILIATE
CONSOLIDATED STATEMENTS OF ACTIVITIES
YEARS ENDED DECEMBER 31, 2024 AND 2023

Operating Revenues:
Medicaid Capitation
Room and Board
Cost Share
Third Party
Interest Income, Operating
Investment Gains
Retro Rate Adjustments
Miscellaneous
Total Operating Revenues

Operating Expenses:
Direct Member Service Expenses:
Long-Term Care Services:
Residential Services (Community Based)
Personal Care/Supportive Home Care
Transportation
Nursing Home
Durable Medical Equipment
Other Expenses
Total Long-Term Care Services

Care Management Expenses:
Care Management - Internal

Care Management Administration - Allocated

Depreciation Expense
Total Care Management Expenses

Administrative Expenses:
Wages and Benefits
Contracted TPA Expense
Occupancy
Office Expenses
Legal/Accounting/Audit
Other Professional Services
Depreciation Expense
Insurance Expense
Travel/Training/Conference
Other Administrative Expense

Administration Allocation to Care Management

Total Administrative Expenses
Total Operating Expenses

Change in Net Assets, Operating

See accompanying Notes to Consolidated Financial Statements.
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2024 2023

$ 364,024,498 $ 340,728,380
28,641,391 27,049,577
9,110,862 9,382,406
322,266 89,570
306,747 936,007
1,338,812 937,579
1,801,978 2,711,290
794,159 439,739
406,340,713 382,274,548
206,890,881 190,712,424
79,994,775 77,315,647
14,128,720 13,037,714
39,537,345 40,068,499
6,308,942 7,170,746
8,127,387 8,178,974
354,988,050 336,484,004
42,237,666 39,136,005
2,549,268 4,611,091
716,659 679,077
45,503,593 44,426,173
11,927,566 12,173,305
1,643,819 1,653,829
604,603 863,173
416,403 548,384
594,080 193,843
1,170,837 1,486,029
227,211 291,322
290,237 231,134
232,435 205,738
394,422 368,117
(2,549,268) (4,611,091)
14,952,345 13,403,783
415,443,988 394,313,960
(9,103,275) (12,039,412)



LAKELAND CARE, INC. AND AFFILIATE

CONSOLIDATED STATEMENTS OF ACTIVITIES (CONTINUED)

YEARS ENDED DECEMBER 31, 2024 AND 2023

Nonoperating Revenues:
Prior Year IBNR Adjustment
Prior Year Adjustment-Other
Prior Year Expense
Prior Year Adjustment-Other Expenses
Loss on Sale of Capital Asset
Interest Income
Other Nonoperating Revenues (Expenses)
Net Nonoperating Revenues

CHANGE IN NET ASSETS
Net Assets - Beginning of Year

NET ASSETS - END OF YEAR

See accompanying Notes to Consolidated Financial Statements.

()

2024 2023

$  (688,040) $ 284,505
(61,689) 123,581
2,108,609 (6,713)

- (114,330)

- (1,096)

209,017 147,954
(157,616) (813)
1,410,281 433,088
(7,692,994) (11,606,324)
38,965,611 50,571,935
$ 31272617 _$ 38,965,611




LAKELAND CARE, INC. AND AFFILIATE

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED DECEMBER 31, 2024

Supporting
Services
Program Management
Services and General Total
Salaries and Wages $ 26,848,285 $ 8,530,758 $ 35,379,043
Payroll Taxes and Benefits 11,433,232 3,396,808 14,830,040
Travel 1,300,273 232,435 1,532,708
Training and Development 65,390 - 65,390
Contract Services 1,090,956 1,643,819 2,734,775
Furnishings 932,707 604,603 1,537,310
Supplies 55,969 416,403 472,372
Insurance - 290,237 290,237
Marketing 77,228 - 77,228
Technology 61,863 1,170,837 1,232,700
Provider Services 355,340,775 594,080 355,934,855
Depreciation 716,659 227,211 943,870
Care Management Administration - Allocated 2,549,268 (2,549,268) -
Miscellaneous 19,038 394,422 413,460
Total Expenses by Function $ 400,491,643 $ 14,952,345 $ 415,443,988

See accompanying Notes to Consolidated Financial Statements.
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LAKELAND CARE, INC. AND AFFILIATE

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES (CONTINUED)

YEAR ENDED DECEMBER 31, 2023

Salaries and Wages
Payroll Taxes and Benefits
Travel

Contract Services
Occupancy

Supplies

Insurance

Technology

Provider Services
Depreciation

Care Management Administration - Allocated
Miscellaneous

Total Expenses by Function

See accompanying Notes to Consolidated Financial Statements.
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Supporting
Services
Program Management
Services and General Total
$ 25,635,833 $ 8,762,479 34,398,312
10,241,816 3,410,826 13,652,642
1,304,872 205,738 1,510,610
- 1,623,243 1,623,243
372,594 863,173 1,235,767
95,519 548,384 643,903
- 231,134 231,134
1,189,787 1,228,971 2,418,758
336,775,931 450,901 337,226,832
679,077 291,322 970,399
4,611,091 (4,611,091) -
3,657 398,703 402,360
$ 380,910,177 $ 13,403,783 $ 394,313,960




LAKELAND CARE, INC. AND AFFILIATE
CONSOLIDATED STATEMENTS OF CASH FLOWS
YEARS ENDED DECEMBER 31, 2024 AND 2023

CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received from Medicaid Capitation
Cash Received from Member and Other Charges
Interest Received
Cash Payments to Suppliers
Cash Payments to Employees
Net Cash Used by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of Property and Equipment
Proceeds from Sale of Property
Sale (Purchase) of investments
Net Cash Provided (Used) by Investing Activities

NET CHANGE IN CASH, CASH EQUIVALENTS,
AND RESTRICTED CASH

Cash, Cash Equivalents, and Restricted Cash - Beginning of Year

CASH, CASH EQUIVALENTS, AND RESTRICTED CASH -
END OF YEAR

RECONCILIATION OF CHANGE IN NET ASSETS TO
NET CASH USED BY OPERATING ACTIVITIES:
Change in Net Assets
Adjustments to Reconcile Change in Net Assets
to Net Cash Used by Operating Activities:
Depreciation
Loss on Disposal of Property and Equipment
Change in Provision for Credit Losses
Realized and Unrealized Gains on Operating Investments
Changes in Current Assets and Liabilities:
Accounts Receivable
Prepaid Expenses
Other Current Assets
Accounts Payable
Operating Lease Liability
Member Services
State of Wisconsin Payable
Accrued Liabilities
Other Long-Term Liabilities
Net Cash Used by Operating Activities

RECONCILIATION OF CASH, CASH EQUIVALENTS,
AND RESTRICTED CASH
Cash and Cash Equivalents
Restricted Cash and Investments
Total Cash, Cash Equivalents, and Restricted Cash

See accompanying Notes to Consolidated Financial Statements.
(10)

2024

2023

$ 365,129,834

$ 335,144,436

40,822,007 41,841,353
1,631,088 456,188
(377,548,477) (357,175,223)
(34,441,851) (33,884,065)
(4,407,399) (13,617,311)
(980,946) (731,529)

- 1,096

4,926,661 (10,120,922)
3,945,715 (10,851,355)
(461,684) (24,468,666)
36,346,077 60,814,743

$ 35,884,393 $ 36,346,077

$ (7,692,994)

$ (11,606,324)

943,870 970,694

- 107,676
481,188 (195,700)
(223,488) (562,364)
98,914 (6,181,150)
(1,461,064) 991,191
577,881 (776,492)
2,575,939 1,496,117
(7,448) 284
469,735 51,772
(513,226) 1,622,879
343,294 468,495
(4,389)

$  (4,407,399)

$ (13,617,311)

$ 29,496,296 $ 30,277,875
6,388,097 6,068,202
$ 35,884,393 $ 36,346,077




NOTE 1

LAKELAND CARE, INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

Lakeland Care, Inc. and Affiliate is a community-based, nonstock, nonprofit corporation that
enriches individual lives of its members and their families by providing coordinated long-term
health care and supports to build and sustain individuals’ success. Effective January 1,
2017, we converted from a public long-term care district to a private nonprofit organization
and changed our name to Lakeland Care, Inc. and Affiliate We are governed by a board of
directors. At least one-fourth of the members of the board of directors are representatives of
the client group or groups whom the care management organization is contracted to serve
or those clients’ family members, guardians, or other advocates.

Lakeland Care, Inc. is also the sole member of a wholly owned subsidiary called Lakeland
Care Plus, Inc. (Lakeland Care Plus). Lakeland Care Plus was created to provide coaching,
consulting, and information technology solutions to drive sustainable growth of clients.
Collectively they are referred to as the “Organization”, “We”, “Us”, or “Our”).

We operate as an independent managed care organization (MCO) under contract with the
State of Wisconsin Department of Health Services (DHS) to manage the Family Care
program. Family Care is a Medicaid funded long-term care program that helps its members
get the services they need to remain in their homes. Members are 18 years or older and
includes frail elderly, physically disabled and intellectual/developmentally disabled members.
Members must meet both functional and financial eligibility requirements. The program
objective is to provide cost effective, comprehensive and flexible long-term care that will
foster consumers’ independence and quality of life, while recognizing the need for
interdependence and support. We serve members that reside in Brown, Calumet, Door,
Florence, Fond du Lac, Forest, Kewaunee, Langlade, Lincoln, Manitowoc, Marathon,
Marinette, Menominee, Oconto, Oneida, Outagamie, Portage, Shawano, Vilas, Waupaca,
Winnebago, and Wood counties.

Basis of Accounting

The accompanying consolidated financial statements have been prepared in accordance
with accounting principles generally accepted in the United States of America (U.S. GAAP).

Principles of Consolidation

The consolidated financial statements include the accounts of Lakeland Care, Inc. and
Affiliate, Lakeland Care Plus. Lakeland Care, Inc. has both control and an economic interest
in the affiliate. All significant intercompany accounts and transactions have been eliminated
in consolidation.

Cash and Cash Equivalents

We consider all cash and highly liquid financial instruments with original maturities of three
months or less, which are neither held for nor restricted by donors for long-term purposes, to
be cash and cash equivalents. Cash and highly liquid financial instruments restricted to the
restricted reserve and solvency fund are excluded from this definition.

(11)



NOTE 1

LAKELAND CARE, INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Accounts Receivable and Allowance for Credit Losses

Member accounts receivable consist of amounts due for the coordinated long-term health
care and support services which are recorded in the accompanying consolidated statement
of financial position. The adequacy of the allowance for credit losses is reviewed on an
ongoing basis, using historical claim payment trends, write-off experience, analyses of
receivable portfolios by payor source and aging of receivables, a review of specific member
accounts, as well as expected future economic conditions and market trends, and
adjustments are made to the allowance as necessary.

Payment for services is required within 90 days of receipt of invoice or claim submitted.
Accounts more than 90 days past due are individually analyzed for collectability. When all
collection efforts have been exhausted, the account is written off against the related
allowance for credit loss. Interest is not charged on past due accounts receivable.

We believe the composition of receivables at year-end is consistent with historical conditions
as credit terms and practices and the customer base has not changed significantly. The
changes in allowance for credit losses are shown below.

2024 2023
Balance - Beginning of the Year $ 898,700 $ 1,094,400
Current Period Provision for Expected Credit Losses 1,297,489 549,357
Direct Write-Downs Charged Against the Allowance (816,301) (745,057)
Balance - End of Year $ 1,379,888 $ 898,700

We have contracts with DHS to provide services to qualified Medicaid recipients which
represent the source of capitation revenue. The contracts are renewed annually but may be
terminated with proper written notice. The contract has been renewed from January 1, 2025
through December 31, 2025. The capitation revenue is subject to retroactive rate
adjustments as calculated by the State of Wisconsin. We adjust our capitation revenue for
these estimated retroactive rate adjustments based on its level-of-care statistics used by the
State of Wisconsin. The Organization and DHS have other risk-sharing and incentives which
are accrued based on available information at year-end. Any adjustments between the
estimated settlement accruals and the actual rate are included in the consolidated statement
of activities in the period it becomes known.

Investments

We record investment purchase at cost, or if donated, at fair value on the date of donation.
Thereafter, investments are reported at their fair values in the consolidated statements of
financial position. Net investment return/(loss) is reported in the consolidated statements of
activities and consists of interest income, realized and unrealized capital gains and losses,
less external and direct internal investment expenses.

(12)



NOTE 1

LAKELAND CARE, INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Property and Equipment

We record property and equipment additions over $1,500 at cost, or if donated, at fair value
on the date of donation. We also capitalize computers, monitors, and various peripherals.
The individual cost threshold of $1,500 does not apply to these types of assets. When
assets are sold or otherwise disposed of, the cost and related depreciation is removed from
the accounts, and any resulting gain or loss is included in the consolidated statements of
activities. Costs of maintenance and repairs that do not improve or extend the useful lives of
the respective assets are expensed currently.

Depreciation is computed using the straight-line method over the following estimated useful
lives:

Furniture and Fixtures 3to 10 Years
Vehicles, Machinery, and Equipment 3 to 25 Years
Leasehold Improvements 10 to 20 Years

We review the carrying values of property and equipment for impairment whenever events
or circumstances indicate that the carrying value of an asset may not be recoverable from
the estimated future cash flows expected to result from its use and eventual disposition.
When considered impaired, an impairment loss is recognized to the extent carrying value
exceeds the fair value of the asset. There were no indicators of asset impairment during the
years ended December 31, 2024 and 2023.

Leases

The Organization leases office equipment, vehicles, equipment, and office space with
noncancelable terms in excess of one year. The Organization determines if an arrangement
is a lease at inception. Operating leases are included in operating right-of-use (ROU)
assets, other current operating lease liabilities, and operating lease liabilities on the
consolidated statements of financial position.

ROU assets represent the Organization’s right to use an underlying asset for the lease term
and lease liabilities represent the Organization’s obligation to make lease payments arising
from the lease. ROU assets and liabilities are recognized at the lease commencement date
based on the present value of lease payments over the lease term. As most leases do not
provide an implicit rate, the Organization uses its incremental borrowing rate based on the
information available at commencement date in determining the present value of lease
payments. The operating lease ROU asset also includes any lease payments made and
excludes lease incentives. The lease terms may include options to extend or terminate the
lease when it is reasonably certain that the Organization will exercise that option. Lease
expense for lease payments is recognized on a straight-line basis over the lease term. The
Organization has elected to recognize payments for short-term leases with a lease term of
12 months or less as expense as incurred and these leases are not included as lease
liabilities or right-of-use assets on the consolidated statements of financial position.

(13)



NOTE 1

LAKELAND CARE, INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Leases (Continued)

The Organization has elected not to separate nonlease components from lease components
and instead account for each separate lease component and the nonlease component as a
single lease component.

In evaluating contracts to determine if they qualify as a lease, the Organization considers
factors such as if the Organization has obtained substantially all of the rights to the
underlying asset through exclusivity, if the Organization can direct the use of the asset by
making decisions about how and for what purpose the asset will be used and if the lessor
has substantive substitution rights. This evaluation may require significant judgment.

In determining the discount rate used to measure the right-of-use asset and lease liability,
the Organization uses rates implicit in the lease, or if not readily available, the
Organization’s incremental borrowing rate. The incremental borrowing rate used is based on
an estimated secured rate comprised of a risk-free rate plus a credit spread as secured by
Organization assets. Determine a credit spread as secured by Organization assets may
require significant judgment.

Member Service Liability

We have entered into agreements with providers for certain health care services on a
contractual fee-for-service basis. Costs of these services are recognized as an expense in
the period the service is provided and are recorded as claims as incurred. Costs estimated
but not reported are recorded based upon the forecast cost method. Any adjustments
between the estimates and the actual claims are included in the consolidated statement of
activities in the period they become known.

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence or absence of
donor- (or grantor-) imposed restrictions. Accordingly, net assets and changes therein are
classified and reported as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general
operations and not subject to donor (or certain grantor) restrictions.

Net Assets With Donor Restrictions — Net assets subject to donor- (or certain grantor-)
imposed restrictions. Some donor-imposed restrictions are temporary in nature, such as
those that will be met by the passage of time or other events specified by the donor.
Other donor-imposed restrictions are perpetual in nature, where the donor stipulates that
resources be maintained in perpetuity. When a donor restriction expires, that is, when a
stipulated time restriction ends, or a purpose restriction is accomplished, net assets with
donor restrictions are reclassified to net assets without donor restrictions and reported in
the consolidated statements of activities as net assets released from restrictions.

(14)



NOTE 1

LAKELAND CARE, INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Revenue and Revenue Recognition

Performance obligations are determined based on the nature of the services provided by the
Organization. Capitation revenues are recognized over time and are based on interim per
member per month capitation rates per the contracts with the DHS and services covered by
Medicare. The DHS and Medicare make monthly interim capitation payments to the
Organization. Family Care revenue for performance obligations is generally recognized over
time and is based on monthly capitation target group rate by region and the actual days of
service provided to a member in relation to total days of the month. The Organization
believes that this method provides a faithful depiction of the transfer of services over the
term of the performance obligation based on the inputs needed to satisfy the obligation.
Amounts received in advance are deferred to the applicable period.

The capitation revenue from the DHS contracts is subject to retroactive rate adjustments as
calculated by the State of Wisconsin. The Organization estimates accrued retroactive rate
adjustments through a mathematical approach based on enrollment demographics,
established rates, and information received from the State of Wisconsin and records the
adjustment as accounts receivable. Any adjustments between the estimates and the actual
rate are included in the consolidated statement of activities in the period it becomes known.

Member pay revenue (room and board, cost share) is recognized over time when the
services are provided and represents that portion of services not covered under the
contracts with DHS and Medicare.

Unearned member services revenue (capitation, room and board, cost share) and
receivables related to member services revenue are as follows:

2024 2023 2022
Contract Assets:
Accounts Receivable
State of Wisconsin $ 6,752,230 $ 7,901,057 $ 1,564,832
Members and Other - Net of Allowance
for Credit Losses 2,024,482 1,840,626 1,415,131
Total $ 8,776,712 $ 9,741,683 $ 2,979,963
Contract Liabilities:
State of Wisconsin $ 4,215,899 $ 4,729,125 $ 3,106,246
Member Services 31,488,473 31,018,738 30,966,966
Total $ 35,704,372 $ 35,747,863 $ 34,073,212

Advertising Costs

Advertising costs are expensed as incurred and were $175,629 and $190,080 during the
years ended December 31, 2024 and 2023, respectively.
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NOTE 1

LAKELAND CARE, INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Transactions with Affiliate

Employees of Lakeland Care Plus, Inc. provide significant amounts of time to Lakeland
Care, Inc.’s general and administrative services. These services are considered to be
services received from personnel of an affiliate and are recorded as salary expense in the
consolidated statements of activities and consolidated statements of functional expenses.

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a
functional basis in the consolidated statements of activities. The consolidated statements of
functional expenses present the natural classification detail of expenses by function.
Accordingly, certain costs have been allocated on a reasonable basis that is consistently
applied. The expenses that are allocated include occupancy which is allocated on a square
footage basis, as well as salaries and wages, benefits, payroll taxes, insurance, travel, and
IT/System License/Software, which are allocated on the basis of estimates of time and
effort.

Income Taxes

Lakeland Care, Inc. is organized as a Wisconsin nonprofit corporation and has been
recognized by the Internal Revenue Service (IRS) as exempt from federal income taxes
under Internal Revenue Code (IRC) Section 501(a) as an organization described in IRC
Section 501(c)(3), qualifies for the charitable contribution deduction under IRC Section
170(b)(1)(A)(vi), and has been determined not to be a private foundation under IRC Section
509(a)(1). We are annually required to file a Return of Organization Exempt from Income
Tax (Form 990) with the IRS. In addition, we are subject to income tax on net income that is
derived from business activities that are unrelated to their exempt purposes. We file an
Exempt Organization Business Income Tax Return (Form 990-T) with the IRS to report our
unrelated business taxable income.

Lakeland Care Plus, Inc. is organized as a Wisconsin corporation owned 100% by Lakeland
Care, Inc. The Company evaluated its tax positions and determined it has no uncertain tax
positions as of December 31, 2024 and 2023.

Estimates

The preparation of consolidated financial statements in conformity with U.S. GAAP requires
us to make estimates and assumptions that affect the reported amounts of assets and
liabilities at the date of the consolidated financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those
estimates, and those differences could be material.

(16)



NOTE 1

NOTE 2

NOTE 3

LAKELAND CARE, INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(CONTINUED)

Financial Instruments and Credit Risk

We manage deposit concentration risk by placing cash, money market accounts, and
certificates of deposit with financial institutions believed by us to be creditworthy. At times,
amounts on deposit may exceed insured limits. To date, we have not experienced losses in
any of these accounts. Credit risk associated with accounts receivable are considered to be
limited due to high historical collection rates and because substantial portions of the
outstanding amounts are due from governmental agencies.

LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor or other restrictions
limiting their use, within one year of the consolidated statement of financial position date,
comprise the following:

2024 2023
Cash and Cash Equivalents $ 29,496,296 $ 30,277,875
Accounts Receivable:
State of Wisconsin 6,752,230 7,901,057
Members and Other - Net of Allowance
for Credit Losses 2,024,482 1,840,626
Total $ 38,273,008 $ 40,019,558

Under the terms of our contract with DHS, we carried a restricted reserve in the amount of
$4,633,327 and $4,332,221, at December 31, 2024 and 2023, respectively, and a solvency
reserve, held by the State of Wisconsin — Office of the Commissioner of Insurance, in the
amount of $1,754,770 and $1,735,981, respectively, at December 31, 2024 and 2023. The
required level of risk and solvency reserves is calculated annually by DHS based on our
estimated budgeted enrollment and annual capitation payments. Disbursements from these
reserves that result in account balances less than required minimum balances require
additional approval by DHS.

The Organization held a line of credit of $9,000,000 and $2,000,000 in 2024 and 2023,
respectively, to help manage unanticipated liquidity needs. There were no advances on the
loan during the years ended December 31, 2024 and 2023.

FAMILY CARE PROGRAM
Our primary source of revenue is capitation payments received from the State of Wisconsin

Department of Health Services for services provided to members enrolled in the Family Care
Program.
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NOTE 3

NOTE 4

LAKELAND CARE, INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

FAMILY CARE PROGRAM (CONTINUED)

Our contract with the State of Wisconsin Department of Health Services is renewable
annually and has been renewed through December 31, 2025. In 2024, we continued to
serve members that reside in Brown, Calumet, Door, Florence, Fond du Lac, Forest,
Kewaunee, Langlade, Lincoln, Manitowoc, Marathon, Marinette, Menominee, Oconto,
Oneida, Outagamie, Portage, Shawano, Vilas, Waupaca, Winnebago, and Wood counties.
A loss of funding under the Family Care Program would have a significant adverse impact
on our financial position and operations.

FAIR VALUE MEASUREMENTS AND DISCLOSURES

We report certain assets at fair value in the consolidated financial statements. Fair value is
the price that would be received to sell an asset in an orderly transaction in the principal, or
most advantageous, market at the measurement date under current market conditions
regardless of whether that price is directly observable or estimated using another valuation
technique. Inputs used to determine fair value refer broadly to the assumptions that market
participants would use in pricing the asset, including assumptions about risk. Inputs may be
observable or unobservable. Observable inputs are inputs that reflect the assumptions
market participants would use in pricing the asset based on market data obtained from
sources independent of the reporting entity. Unobservable inputs are inputs that reflect the
reporting entity’s own assumptions about the assumptions market participants would use in
pricing the asset based on the best information available. A three-tier hierarchy categorizes
the inputs as follows:

Level 1 — Quoted prices (unadjusted) in active markets for identical assets that we can
access at the measurement date.

Level 2 — Inputs other than quoted prices included within Level 1 that are observable for
the asset, either directly or indirectly. These include quoted prices for similar assets in
active markets, quoted prices for identical or similar assets in markets that are not
active, inputs other than quoted prices that are observable for the asset, and market-
corroborated inputs.

Level 3 — Unobservable inputs for the asset. In these situations, we develop inputs using
the best information available in the circumstances.

In some cases, the inputs used to measure the fair value of an asset might be categorized
within different levels of the fair value hierarchy. In those cases, the fair value measurement
is categorized in its entirety in the same level of the fair value hierarchy as the lowest level
input that is significant to the entire measurement. Assessing the significance of a particular
input to entire measurement requires judgment, taking into account factors specific to the
asset. The categorization of an asset within the hierarchy is based upon the pricing
transparency of the asset and does not necessarily correspond to our assessment of the
quality, risk, or liquidity profile of the asset.
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LAKELAND CARE, INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

NOTE 4 FAIR VALUE MEASUREMENTS AND DISCLOSURES (CONTINUED)

There has been no change in the methodology used as of December 31, 2024 and 2023.
Following is a description of the valuation methodology used for the Organization’s assets
measured at fair value:

Governmental obligations: Classified as Level 2 because they are comprised of bonds
and notes that are valued using pricing models maximizing the use of observable inputs
for similar securities

Certificates of deposit: Valued at cost plus accrued interest, which approximates fair
value.

The following tables set forth, by level within the fair value hierarchy, our assets at fair value
as of December 31:

2024
Total Level 1 Level 2 Level 3
Investments
U.S. Government Securities $ 26,145,666 $ - $ 26,145666 $ -
Investments - Other
Certificates of Deposit Held in Trust
by the State of Wisconsin 1,754,770 1,754,770 - -
Total $ 27900436 _$ 1754770 _$ 26145666 _$ -
2023
Total Level 1 Level 2 Level 3

Investments

U.S. Government Securities $ 30,848,839 $ - $ 30,848,839 $ -
Investments - Other

Certificates of Deposit Held in Trust

by the State of Wisconsin 1,735,981 1,735,981 - -
Total $ 32,584,820 _$ 1,735,981 $ 30.848.839 % -

NOTES5 CASH AND INVESTMENTS

The carrying amount of our cash and investments on December 31 is summarized below:

2024 2023
Deposits With Financial Institutions $ 34,129,623 $ 34,610,096
Investments:
Certificates of Deposit Held in Trust by
the State of Wisconsin 1,754,770 1,735,981
Investments U.S. Government Securities 26,145,666 30,848,839

Total
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LAKELAND CARE, INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

NOTES5 CASH AND INVESTMENTS (CONTINUED)

2024 2023
Reconciliation to the Financial Statements:

Statement of Financial Position
Cash and Cash Equivalents $ 29,496,296 $ 30,277,875
Restricted Cash and Investments 6,388,097 6,068,202
Short-Term Investments 21,957,246 23,760,538
Long-Term Investments 4,188,420 7,088,301

Total $ 62,030,059 $ 67,194,916

Restricted cash and investments on December 31, 2024 and 2023 consisted of cash and
investments held for the following purposes:

2024 2023
Minimum Risk Reserve $ 4,633,327 $ 4,332,221
Solvency Reserve 1,754,770 1,735,981
Total Restricted Cash and Investments $ 6,388,097 $ 6,068,202
NOTE6 ACCOUNTS RECEIVABLE
Accounts receivable consists of the following at December 31:
2024 2023
Capitation Revenue Receivable Due from
the State of Wisconsin $ 2,821,110 $ 4,623,263
Retro Rate Adjustment Receivable 3,931,120 3,277,794
Total Receivable from the State of Wisconsin $ 6,752,230 $ 7,901,057
Member Receivables $ 3,404,370 $ 2,739,326
Allowance for Credit Losses (1,379,888) (898,700)
Net Receivable from Members $ 2,024,482 $ 1,840,626

NOTE7 MEMBER SERVICES LIABILITY

Member services liability consists of the following at December 31:

2024 2023
Incurred but Not Reported Services $ 31,240,363 $ 30,551,010
Accrued Capitation Revenue Payable 248,110 467,728
Total Member Services $ 31,488,473 $ 31,018,738

(20)



NOTE 7

NOTE 8

LAKELAND CARE, INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

MEMBER SERVICES LIABILITY (CONTINUED)

A summary of the changes in the incurred but not reported services payable for 2024 and
2023 follows:

2024 2023
Member Services - January 1 $ 31,018,738 $ 30,528,643
Current Year Claims and Changes in Estimates 354,988,049 329,378,542
Claim Payments (354,518,314) (328,888,447)
Member Services - December 31 $ 31,488,473 $ 31,018,738

LEASES

The Organization leases equipment, vehicles, and office facilities for various terms under
long-term, noncancelable lease agreements. The Organization classifies these leases as
operating leases. Several of the Organization’s leases contain renewal options. For leases
where the Organization is not reasonably certain to exercise these renewal options, the
optional periods are not included in determining the lease term, and associated payments
under these renewal options are excluded from total lease payments used to determine the
lease liability. For leases where the Organization is reasonably certain to exercise these
renewal options, the optional periods are included in determining the lease term, and
associated payments under these renewal options are included in total lease payments
used to determine the lease liability. Several of the Organization’s facility space leases
include termination options for the Organization should they lose their contract with the State
of Wisconsin. None of the leases include restrictive financial or other covenants.

Payments due under the lease contracts include fixed payments over the lease term and
variable payments that are based upon defined annual increases. Additionally, the lease
contracts generally require the Organization to pay a proportion of real estate taxes,
insurance, common area expenses, and repairs. Total operating lease cost was $691,721
and $825,390 for the years ended December 31, 2024 and 2023, respectively.

The following tables provide quantitative information concerning the Organization’s leases
for the year ended December 31:

2024 2023

Lease Cost:
Operating Lease Cost $ 684,273 $ 825,390

Other Information:
Cash Paid for Amounts Included in the
Measurement of Lease Liabilities:
Operating Cash Flows from Operating Leases $ 691,721 $ 825,674
Right-of-Use Assets Obtained in Exchange for New

Operating Lease Liabilities $ 79,756 $ 204,057
Weighted-Average Remaining Lease Term-Operating

Leases 1.3 Years 1.4 Years
Weight-Average Discount Rate-Operating Leases 4.34% 3.29%
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LAKELAND CARE, INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

NOTE 8 LEASES (CONTINUED)

A maturity analysis of annual undiscounted cash flows for lease liabilities as of
December 31, 2024 is as follows:

Year Amount
2025 $ 208,209
2026 73,000
2027 10,000
Undiscounted Cash Flows 291,209
Less: Imputed Interest (9,355)
Total Present Value $ 281,854
Short-Term Lease Liabilities $ (201,652)
Long-Term Lease Liabilities (80,202)
Total Lease Liabilities $ (281,854)

NOTE9 EMPLOYEE BENEFITS

We sponsor a defined contribution plan (Lakeland Care, Inc. Retirement Savings Plan or the
Plan) covering all employees at least age 18 with two months of service who agree to make
contributions to the Plan. We make a contribution to the Plan each year equal to 100% of an
employee’s salary deferrals up to 2% of an employee’s compensation and 50% of an
employee’s salary deferrals between 2% and 6% of compensation. In addition, we may
make discretionary profit-sharing contributions to the Plan. Total expense for the years
ended December 31, 2024 and 2023 was $1,390,284 and $1,203,060, respectively.

NOTE 10 LIABILITY INSURANCE
We have purchased commercial insurance policies for various risks of loss related to torts;
theft, damage or destruction of assets; Cyber liability; errors or omissions; injuries to

employees; or acts of God. Payments of premiums for these policies are recorded as
expenses of the Organization.
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NOTE 11

NOTE 12

LAKELAND CARE, INC. AND AFFILIATE
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2024 AND 2023

COMMITMENTS AND CONTINGENCIES

Our contract with the Wisconsin Department of Health Services requires compliance with
several financial measures. We are in compliance with the working capital, risk reserve and
the solvency reserve requirements at year-end.

The Organization was the subject of a the Wisconsin Department of Health Services (DHS)
inquiry in late 2024 that led to DHS imposing sanctions and requirement of a corrective
action plan. The inquiry arose out of errors in reporting encounter data that formed the basis
for the incorrect distribution of the Direct Care Workforce supplemental payments. The
Organization challenged DHS’s imposition of sanctions and the corrective action plan and is
awaiting a response from DHS. Regardless, The Organization has implemented its own
corrective action plan to resolve the issues leading to the errors in encounter data reporting.

SUBSEQUENT EVENTS

Lakeland Care, Inc. and CareSource have completed due diligence and have entered into
an Affiliation Agreement effective March 14, 2025. The Affiliation will allow CareSource and
Lakeland Care to work and invest together, realizing valuable synergies and improving
efficiency for operations, technology, data and analytics, and strategic insight. Regulatory
approvals are required by the Wisconsin Department of Health Services and the Office of
the Commissioner of Insurance prior to closing. As of May 23, 2025 the outcome and timing
of the approval process is unknown.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
AND THE FAMILY CARE AUDIT GUIDE

Board of Directors
Lakeland Care, Inc. and Affiliate
Fond du Lac, Wisconsin

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, and the Family Care Audit Guide issued by the
Comptroller General of the State of Wisconsin, the consolidated financial statements of Lakeland Care,
Inc. and Affiliate, which comprise the consolidated statements of financial position as of December 31,
2024 and 2023, and the related consolidated statements of activities, functional expenses, and cash
flows for the years then ended, and the related notes to the consolidated financial statements, and have
issued our report thereon dated May 23, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered Lakeland
Care, Inc. and Affiliate’'s internal control over financial reporting (internal control) as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the consolidated financial statements, but not for the purpose of expressing an opinion on
the effectiveness of Lakeland Care, Inc. and Affiliate’s internal control. Accordingly, we do not express
an opinion on the effectiveness of Lakeland Care, Inc. and Affiliate’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s consolidated financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

CLAglobal.com/disclaimer
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Board of Directors
Lakeland Care, Inc. and Affiliate

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Lakeland Care, Inc. and Affiliate’s
consolidated financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the consolidated financial
statements. However, providing an opinion on compliance with those provisions was not an objective of
our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards and the Family Care Audit Guide.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Lakeland Care, Inc. and Affiliate’s internal control or on compliance. This report is an integral part of an
audit performed in accordance with Government Auditing Standards and the Family Care Audit Guide
in considering the Lakeland Care, Inc. and Affiliate’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

WM%% L7

CliftonLarsonAllen LLP

Wauwatosa, Wisconsin
May 23, 2025
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LAKELAND CARE, INC. AND AFFILIATE
CONSOLIDATING STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2024

Lakeland Lakeland Care
Care, Inc. Plus Inc. Eliminations Consolidated
ASSETS
CURRENT ASSETS
Cash and Cash Equivalents $ 29,088,872 $ 407,424 $ - $ 29,496,296
Short-Term Investments 21,957,246 - - 21,957,246
Accounts Receivable:
State of Wisconsin 6,752,230 - - 6,752,230
Members and Others 4,309,128 11,557 (916,315) 3,404,370
Allowances for Credit Losses (1,379,888) - - (1,379,888)
Members and Others - Net of Allowance for
Credit Losses 2,929,240 11,557 (916,315) 2,024,482
Prepaid Expenses 2,231,063 - - 2,231,063
Other Current Assets 335,254 41,220 - 376,474
Total Current Assets 63,293,905 460,201 (916,315) 62,837,791
PROPERTY AND EQUIPMENT
Furniture and Fixtures 830,539 - - 830,539
Vehicles 50,964 - - 50,964
Machinery and Equipment 7,021,027 - - 7,021,027
Leasehold Improvements 766,896 - - 766,896
Total 8,669,426 - - 8,669,426
Less: Accumulated Depreciation (6,553,830) - - (6,553,830)
Net Property and Equipment 2,115,596 - - 2,115,596
OTHER ASSETS
Restricted Cash and Investments 6,388,097 - - 6,388,097
Long-Term Investments 4,188,420 - - 4,188,420
Investment in Subsidiary 100,000 - (100,000) -
Operating Right-of-Use Assets, Net 277,168 - - 277,168
Total Other Assets 10,953,685 - (100,000) 10,853,685
Total Assets $ 76,363,186 $ 460,201 $  (1,016,315) $ 75,807,072
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LAKELAND CARE, INC. AND AFFILIATE
CONSOLIDATING STATEMENT OF FINANCIAL POSITION (CONTINUED)
DECEMBER 31, 2024

Lakeland Lakeland Care
Care, Inc. Plus Inc. Eliminations Consolidated
LIABILITIES
CURRENT LIABILITIES
Accounts Payable $ 5,761,768 $ 982,078 $ (916,315) $ 5,827,531
Current Operating Lease Liability 201,652 - - 201,652
Member Services 31,488,473 - - 31,488,473
State of Wisconsin Payable 4,215,899 - - 4,215,899
Payroll and Withholdings 2,653,334 46,711 - 2,700,045
Total Current Liabilities 44,321,126 1,028,789 (916,315) 44,433,600
OPERATING LEASE LIABILITY -
LESS CURRENT MATURITIES 80,202 - - 80,202
OTHER LONG-TERM LIABILITIES 20,653 - - 20,653
Total Liabilities 44,421,981 1,028,789 (916,315) 44,534,455
NET ASSETS
WITHOUT DONOR RESTRICTION
Investment in Property and Equipment 2,115,596 - - 2,115,596
Restricted Reserve 4,633,327 - - 4,633,327
Solvency Fund 1,754,770 - - 1,754,770
Without Donor Restriction - Other 23,437,512 (568,588) (100,000) 22,768,924
Total Without Donor Restriction 31,941,205 (568,588) (100,000) 31,272,617
Total Liabilities and Net Assets $ 76,363,186 $ 460,201 $ (1,016,315) $ 75,807,072
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LAKELAND CARE, INC. AND AFFILIATE
CONSOLIDATING STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2024

Lakeland Lakeland Care
Care Inc. Plus Inc. Eliminations Consolidated
Operating Revenues:
Medicaid Capitation $ 364,024,498 $ - $ - $ 364,024,498
Room and Board 28,641,391 - - 28,641,391
Cost Share 9,110,862 - - 9,110,862
Third Party 322,266 - - 322,266
Interest Income, Operating 306,747 - - 306,747
Investment Gains 1,352,355 - (13,543) 1,338,812
Retro Rate Adjustments 1,801,978 - - 1,801,978
Inter-Company Revenue - 1,758,880 (1,758,880) -
Miscellaneous 768,469 25,690 - 794,159
Total Operating Revenues 406,328,566 1,784,570 (1,772,423) 406,340,713
Operating Expenses:
Direct Member Service Expenses:
Long-Term Care Services:
Residential Services (Community Based) 206,890,881 - - 206,890,881
Personal Care/Supportive Home Care 79,994,775 - - 79,994,775
Transportation 14,128,720 - - 14,128,720
Nursing Home 39,537,345 - - 39,537,345
Durable Medical Equipment 6,308,942 - - 6,308,942
Other Expenses 8,127,387 - - 8,127,387
Total Long-Term Care Services 354,988,050 - - 354,988,050
Care Management Expenses:
Care Management - Internal 42,237,666 - - 42,237,666
Care Management Administration - Allocated 2,549,268 - - 2,549,268
Depreciation Expense 716,659 - - 716,659
Total Care Management Expenses 45,503,593 - - 45,503,593
Administrative Expenses:
Wages and Benefits 10,005,674 1,921,892 - 11,927,566
Contracted TPA Expense 1,643,819 - - 1,643,819
Occupancy 604,603 - - 604,603
Office Expenses 388,153 28,250 - 416,403
Legal/Accounting/Audit 580,871 13,209 - 594,080
Other Professional Services 2,677,390 252,327 (1,758,880) 1,170,837
Depreciation Expense 227,211 - - 227,211
Insurance Expense 276,169 14,068 - 290,237
Travel/Training/Conference 198,107 34,328 - 232,435
Other Administrative Expense 376,497 31,468 (13,543) 394,422
Administration Allocation to Care Management (2,549,268) - - (2,549,268)
Total Administrative Expenses 14,429,226 2,295,542 (1,772,423) 14,952,345
Total Operating Expenses 414,920,869 2,295,542 (1,772,423) 415,443,988
Change in Net Assets, Operating (8,592,303) (510,972) - (9,103,275)
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LAKELAND CARE, INC. AND AFFILIATE
CONSOLIDATING STATEMENT OF ACTIVITIES (CONTINUED)

YEAR ENDED DECEMBER 31, 2024

Lakeland Lakeland Care
Care Inc. Plus Inc. Eliminations Consolidated
Nonoperating Revenues:
Prior Year IBNR Adjustment $ (688,040) $ - $ - $ (688,040)
Prior Year Adjustment-Other (61,689) - - (61,689)
Prior Year Expense 2,108,609 - - 2,108,609
Interest Income 209,017 - - 209,017
Other Nonoperating Revenues (Expenses) - (157,616) - (157,616)
Net Nonoperating Revenues (Expenses) 1,567,897 (157,616) - 1,410,281
CHANGE IN NET ASSETS (7,024,406) (668,588) - (7,692,994)
Net Assets - Beginning of Year 38,965,611 100,000 (100,000) 38,965,611
NET ASSETS (DEFICIT) - END OF YEAR $ 31,941,205 $ (568,588) $ (100,000) $ 31,272,617
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LAKELAND CARE, INC. AND AFFILIATE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2024

Section | - Summary of Auditors’ Results

Consolidated Financial Statements

1.

2.

Type of auditors’ report issued: Unmodified

Internal control over financial reporting:

Material weakness(es) identified? yes X

Significant deficiency(ies) identified? yes X

Noncompliance material to financial

statements noted? yes X

no

no

no

Section Il — Consolidated Financial Statement Findings

None.

Section Il — Other Issues

Does the auditor have substantial doubt
as to the auditee’s ability to continue as

a going concern? yes X

Does the audit report show audit issues (i.e.
material noncompliance, nhonmaterial
noncompliance, questioned costs, material
weakness, significant deficiency, management
letter comment, excess revenue or excess
reserve) related to grants/contracts with funding
agencies that require audits to be in accordance
with the Family Care Audit Guide:

Wisconsin Department of Health Services yes X

Was a Management Letter or other document
conveying audit comments issued as a result

of this audit? yes X

k7

Name and signature of principal

no

no

no

Michael Peer, CPA

Date of report May 23, 2025
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