STEPS IN HEALTH DEPARTMENT BUDGET PROCESS

County Board
Assigns development of annual budget to Finance and Human Resources Committess.

¥

Finance and Human Resources Committees of County Board
Establishes guidelines and timeline for County Department budgets.
Addresses constraints [i.e. wages, mileage, tax levy issues, State shared revenue changes).

+

County Finance Director
Determines budget format. Distributes budget worksheets.

¥

Human Resources Director
Determines employee costs for full year (ie. health insurance, workmen's comp].

¥

DHHS Business Manager
Distributes budpet worksheet /employes costs.

¥

DHHS Division Managers
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Public Health and Community Health Services
Proposes budget based on previous year's expenses/revenues and new fiscal year anticipated expenses/revenues.

¥

DHHS Business Manager
Compiles Public Health budget.

¥

- - DHHS Directosr P
Adjusts Public Health budget to address specific program needs ORf approves asis.

¥

Health and Human Services Committes of County Board
Viotes to amend OF approve budget.

¥

DHHS Director
Makes recommended changes to budget OR presents as is.
[ ] ¥
Human Resources Committee of County Board - 'T"" Finance Committee of County Board
[— amends budget | Approves budget ! Approves budget | Amends budget [____ a
g I
H County Board
i Hears reading of budget.
L--4{ amends budgat | Approves budget
Public Hearings

Reading of final budget.




