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Intro to CHIPPs

Community Health Improvement Plans and Processes
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What Makes a Community Healthy?
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Effective Policies and Systems Aligned for Improved Health
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What is it? Why do it?

Elements Benefits &
Requirements

How to do it?

Models & Resources
Summary of Best Practices

Community Health Improvement Processes:

Working intentionally, strategically and collaboratively
at the local level to improve the health of the community.
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County Health Rankings and
Roadmaps, 2015, UWPHI
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CHIPP Requirements

Public Health Statutes

PHAB: Accreditation

Public Health Statute

AN

Involve

* key policymakers and
* the general public

in

e determining and

* developing

a community health
improvement plan.

Icon created by Gregor Cresnar from Noun Project

4/21/2017

Benefits

« Improve health
+ Reduce costs
» Build infrastructure |

* Increase effective-
ness

* Reduce duplication
of efforts |

* Increase community
engagement &
awareness

|
Public Health Statute

Regularly and systematically

* collect

* assemble

* analyze and

* make available

information on the health of the
community, including statistics
on

* health status

e community health needs and
» epidemiologic and other studies of health problems.
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|
PHAB Standards

1.1: Participatein or lead a
collaborative process resulting in
a comprehensive Community
Health Assessment [CHA]

5.2: Conduct a comprehensive
planning process resulting in a
Community Health Improvement
Plan [CHIP]

public health

Erformanca
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Partner Requirements: Hospitals

GRS

« Affordable Care Act: Non-Profit Hospitals

- Community Health Needs Assessment (CHNA)
& Implementation Strategy

- Every three years

e
Most popular CHIP models in WI

HEALTHIEST

ounty Health
Rankings & Roadmaps

Building a Culture of Health, County by County

A Robert Wood Johnson Foundation program

CHIPP Infrastructure Improvement Project
%
?O 0 <

A *

Step-by-step
guide to
CHIPP with
checklists and
links to tools
and templates

s

WISCONSIN GUIDEBOOK ON
IMPROVING THE HEALTH
OF LOCAL COMMUNITIES

Other partners have guidelines too...

Ex
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www.WICommunityHealth.org
Resources for Improving
Community Health
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What makes a [ oo
community
healthy?

County Health Rankings and
Roadmaps ©2012 UWPHI

Mortality {length of life ) 50%

Health Qutcomes. H

Morbidity (quality of life ) 50%

Diet & exercise
Alcohol use

Sexual activity

Quality of care

Education

Employment

Income:

Family & social support

Community safety

Environmental quality
Built environment
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RSt Pick Lists of Evidence-Based Strategies
T o &9 I N . " "
Lenghhof Life 7 By (date), ## community members will be trained to recognize the
T—— — 7008, s s signs of depression and suicide and refer people to resources.
Quality of Life 66

Description: Gatekeeper programs, such as Question, Persuade
and Refer (QPR) for Suicide Prevention, train
community members to recognize signs of

A —— - depression and suicide and refer to resources.

o i teroeawe 17 (SYCELINEEEEH The National Prevention Strategy includes a
recommendation for communities to implement efforts
including gatekeeper programs to help identify people
at risk for suicide and to refer to services.

LTI EERIELEIIN QPR Institute:www.QPRinsititute.com
Tools:

Health Factors 70

Clinical Care 62

Template Implementation

Plan: create an action and
evaluation plan

positive

+ Assess Implement
+ Work Evaluate

Template Fact
together Work together

Sheets: Report to stakeholders
& the community,
for 19 Health Focus Areas

Community Health 61/72 Counties Prioritized Alcohol
lmprovement in Action - www.improvingwihealth.org

Sept. 2014,
UW Pop. Health.
Clark County added
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Funding for the CHIA and the CHIPP
Infrastructure Improvement Project

Resources for Improving
./ Community Health

Contact s}

Caling All Communities: Join the
CHIA Community o .

Calling all Communitiss: Jointhe
CHIA Community of Practice!
Looking to discuss alcoholelated
comunityhealth improvement
with your peers acro

har 18, 2015 &:51:05 PM

WALHDAB

Public Health In Action

ioianof Loco Healh Deparmots and Boorde

University of Wisconsin
Population Health Institute
SCHOOL OF MEDICINE AND PUBLIC HEALTH

Hew CHIA Webirar Series
Do you wartto Improvz your skills

inimplementing and evaluzling Funded by a grant from

community health improvement the UW School of

initiatises? Community Health . N

Improsement in Actio, Medicine and Public

Uar2,2016 6:0002 Pl Health from the

Anzsarciug-ha Reluase Wisconsin Partnership
Making our communities healthy places to live, learn, work, and play. Revised Resource: I’rogram

Over z dozen newl revisedtools to

Change happens at the speed of trust

CHIPP
Challenges

Philanthropy
& Investors

County Health Rankings and
Roadmaps, 2015, UWPHI

Summary of CHIPP Best Practices

» Make it a community-driven process
- Consider underlying forces & health disparities
» Plan includes:
« Priorities (aligned w/state & national)
 Measureable objectives
- Evidence-based strategies (include policy)
+ Process and Performance measures
- Show implementation of strategies and progress
* Revise
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Thank you!

Sarah Grosshuesch, MPH

Public Health Officer

Adams County Health & Human Services Department
608-339-4379 sarah.grosshuesch@co.adams.wi.us

Sara Jesse

Project Manager

Community Health Improvement in Action (WALHDAB)
608-432-3042 Sara.Jesse(@badgerbay.co




