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Patricia Benesh 
Policy Advisor, Division of Quality Assurance 
State of Wisconsin Department of Health Services (DHS) 
1 West Wilson Street, Room 450 
Madison, WI 53703 
Patricia.Benesh@dhs.wisconsin.gov 

Dear Ms. Benesh: 

On behalf of TimeSlips Creative Storytelling, Inc., it is my pleasure to submit this final report on 
of the WI CCC Training Project – Phase II 2019-2020 which is funded by a grant of civil money 
penalty funds from the State of Wisconsin Department of Health Services’ Quality Assurance 
and Improvement Committee. 

The WI CCC Training Project – Phase II 2019-2020 project is managed by Sammy Goodrich, 
TimeSlips Project Manager, and she can be reached at sammy@timeslips.org or 800-220-1822 
x 5. 

There are 22 nursing homes that participated in this project. They include: 
● Alexian Village of Milwaukee, WI
● Atrium Post Acute Care of Lancaster, WI
● Atrium Post Acute Care of Stevens Point, WI
● Bethany Home, Inc. in Waupaca WI
● Brewster Village in Appleton, WI
● Capitol Lakes Health Center in Madison, WI
● Cedar Crest Health Center in Janesville, WI
● Crest View Nursing Home in New Lisbon, WI
● Crossroad Care Center - Pewaukee in Waukesha, WI
● Fair View Nursing and Rehabilitation Center in Mauston, WI
● Gundersen Tri-County Care Center in Whitehall, WI
● Hayward Health Services in Hayward, WI
● Heritage Health Services in Port Washington, WI
● LindenGrove Communities in Waukesha, WI
● Milwaukee Catholic Home in Milwaukee, WI
● Montello Care Center in Montello, WI
● Oakridge Gardens Nursing Center in Menasha, WI
● Oakwood Health Services in Altoona, WI
● St. Paul Elder Services in Kaukauna, WI
● The Neighbors - East Neighborhood in Menomonie, WI
● Tomahawk Health Services in Tomahawk, WI
● Twin Ports Health Services in Superior, WI

TimeSlips is grateful for this opportunity and we appreciate your support and partnership as we seek 
to improve the well-being of nursing home residents by building social connections through 
meaningful, creative engagement activities. 



We are pleased to provide this final summary to you on progress made during this two-year 
project. Should you have any questions or wish to discuss our grant activity, please do not 
hesitate to contact me at 800-220-1822 x 2 or via email: carol@timeslips.org. 

Sincerely, 

Carol Varney
Executive Director 
TimeSlips Creative Storytelling  
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INTRODUCTION 

The goal of WhiV WZo-\eaU pUojecW, oU PhaVe II of Whe WI CUeaWiYe CommXniW\ of CaUe (CCC)                 
TUaining PUojecW, ZaV Wo impUoYe Whe Zell-being of UeVidenWV b\ bXilding Vocial connecWionV             
WhUoXgh meaningfXl, cUeaWiYe engagemenW acWiYiWieV WhaW cXlminaWed in aW leaVW fiYe high-qXaliW\            
Uegional cUeaWiYe feVWiYalV. TimeSlipV planned Wo meeW WhiV goal b\ bUinging oXU eYidence-baVed             
cUeaWiYe engagemenW pUogUamming Wo 25 caUe commXniWieV WhUoXgh oXU online WUaining,           
ZebinaUV, ZoUkVheeWV, MaVWeU TUaineU coaching oppoUWXniWieV, and Whe inYolYemenW of WhUee           
aUWiVWV-in-UeVidence. TimeSlipV VXcceVVfXll\ began WUaining 22 commXniWieV and ZaV able Wo           
ceUWif\ 10 aV TimeSlipV¶ ³CUeaWiYe CommXniWieV of CaUe´. The ViWeV WhaW ZeUe Xnable Wo finiVh               
(dXe Wo CoYid-19 conVWUainWV) ZeUe offeUed Whe oppoUWXniW\ Wo finiVh WheiU ceUWificaWion ZiWh             
TimeSlipV in 2021aW a Wime WhaW iV conYenienW foU Whem. 

PUioU Wo CoYid-19, TimeSlipV ZaV ZoUking ZiWh aUWiVWV and Lead FaciliWaWoUV Wo deVign and              
pUodXce ³Uegional cUeaWiYe feVWiYalV´. TimeSlipV ZaV YeU\ VXcceVVfXl in gaining commXniW\           
paUWneU commiWmenWV and ZaV e[ciWed Wo inYiWe Whe bUoadeU commXniW\ Wo celebUaWe Whe             
UeVidenWV¶ cUeaWiYe ZoUk. UnfoUWXnaWel\, dXe Wo CoYid-19, Ze had Wo piYoW mid-pUojecW Wo meeW Whe               
needV of VWaff and Wo VhaUe cUeaWiYe engagemenW maWeUialV WhaW ZeUe Vafe and acceVVible Wo Whe                
commXniW\ ZiWh minimal VWaff inYolYemenW. AUWiVWV WUanVfoUmed WheiU Uegional feVWiYal ideaV inWo            
cUeaWiYe ZoUkbookV WhaW Wook Whe foUm of µ]ineV and coXld be XVed aW Whe bedVide. TheVe WhUee                 
µ]ineV, aV Zell aV cUeaWiYe kiWV, ZeUe deliYeUed Wo Whe caUe homeV and ZeUe Zell UeceiYed.  

I am VXpeU bXV\, bXW I loYe TimeSlipV. IW haV WaXghW me neZ Za\V of engaging ZiWh oXU                  
ladieV ZiWh DemenWia. TimeSlipV haV WUXl\ opened a neZ ZoUld foU me, and I am gUaWefXl                
WhaW \oX haYe leW me do WhiV ZiWh \oXU compan\. 

- JeVVe Welch, TomahaZk HealWh SeUYiceV

DeVpiWe challengeV WhaW caUe commXniWieV and TimeSlipV faced oYeU Whe dXUaWion of WhiV pUojecW,              
Ze ZeUe VWill able Wo pUoYide WoolV foU meaningfXl, cUeaWiYe connecWionV Zhich helped UedXce              
Vocial iVolaWion and bUing a VpaUk of jo\ in ZhaW ZaV oWheUZiVe a daUk Wime. TimeSlipV ZaV                 
honoUed Wo haYe VeUYed WhiV commXniW\ in a Wime of Ueal need. 

RECRUITMENT SECTION 

RecUXLWPeQW Rf CeUWLfLed NXUVLQg FacLOLWLeV aQd OXWcRPeV 
DXUing QXaUWeU 1 of Whe WiVconVin CUeaWiYe CommXniWieV of CaUe (CCC) WUaining pUojecW (PhaVe              
II), TimeSlipV VXcceeded in UecUXiWing and VecXUing Whe commiWmenW of 25 caUe commXniWieV             
acUoVV WiVconVin. We cUeaWed ​UecUXiWmenW maWeUialV​, held open hoXVeV Wo anVZeU qXeVWionV.            
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We belieYe Ze achieYed oXU goal of Ueaching geogUaphicall\ diYeUVe commXniWieV acUoVV UXUal             
WiVconVin and cXlWXUall\ diYeUVe commXniWieV ZiWhin gUeaWeU MilZaXkee, XlWimaWel\ Ueaching 62           
commXniWieV. WiWh oXWUeach Wo 62, Whe final nXmbeU of paUWicipanWV ZaV 22. The\ inclXded:  

Ɣ Ale[ian Village of MilZaXkee
Ɣ BeWhan\ Home, Inc. in WaXpaca
Ɣ BUeZVWeU Village in AppleWon
Ɣ CapiWol LakeV HealWh CenWeU in MadiVon
Ɣ CedaU CUeVW HealWh CenWeU in JaneVYille
Ɣ CUeVW VieZ NXUVing Home in NeZ LiVbon
Ɣ CUoVVUoad CaUe CenWeU - PeZaXkee in
WaXkeVha
Ɣ FaiU VieZ NXUVing and RehabiliWaWion
CenWeU in MaXVWon
Ɣ GXndeUVen TUi-CoXnW\ CaUe CenWeU in
WhiWehall
Ɣ Ha\ZaUd HealWh SeUYiceV in Ha\ZaUd
Ɣ HeUiWage HealWh SeUYiceV in PoUW
WaVhingWon
Ɣ LancaVWeU HealWh SeUYiceV (FoUmall\
knoZn aV AWUiXm PoVW AcXWe CaUe of

LancaVWeU) 
Ɣ TZin PoUWV HealWh SeUYiceV in SXpeUioU
Ɣ LindenGUoYe CommXniWieV in NeZ BeUlin
Ɣ MilZaXkee CaWholic Home in MilZaXkee
Ɣ MonWello CaUe CenWeU in MonWello
Ɣ OakUidge GaUdenV NXUVing CenWeU in
MenaVha
Ɣ OakZood HealWh SeUYiceV in AlWoona
Ɣ SWeYenV PoinW HealWh SeUYiceV (FoUmall\
knoZn aV AWUiXm PoVW AcXWe CaUe of
SWeYenV PoinW)
Ɣ SW. PaXl EldeU SeUYiceV in KaXkaXna
Ɣ The NeighboUV - EaVW NeighboUhood in
Menomonie
Ɣ TomahaZk HealWh SeUYiceV in
TomahaZk

OUgaQL]aWLRQaO TXUQRYeU 
In oUdeU Wo focXV oXU ZoUk e[clXViYel\ on commXniW\ WUaining, in AXgXVW of 2019, afWeU eighW                
monWhV, TimeSlipV had Wo VWop UecUXiWmenW effoUWV. A VXmmaU\ of changeV WhaW occXUUed afWeU              
Whe UecUXiWmenW phaVe UedXced oXU commXniWieV in WUaining fUom 25 Wo 22. 

Ɣ FoXU oUgani]aWion e[iWed pUogUamming:
ż BUideV of MilZaXkee - PeUmanenWl\ CloVed
ż GUace LXWheUan - Did noW UeWXUn agUeemenW
ż RidgeZood CaUe CenWeU - Did noW UeWXUn agUeemenW
ż LindenGUoYe CommXniWieV in WaXkeVha, WI - SWaff WXUnoYeU/Wiming iVVXeV,        

Uecommended LindenGUoYe NeZ BeUlin Zhich Wook WheiU place
Ɣ One oUgani]aWion added: LindenGUoYe NeZ BeUlin

PleaVe Vee Appendi[ A foU a liVW of Whe addiWional 38 commXniWieV Wo Zhich Ze condXcWed                
oXWUeach. While UeaVonV foU noW appl\ing YaUied, iW did noW neceVVaUil\ UeflecW lack of inWeUeVW in                
Whe oppoUWXniW\. SeYenWeen of Whe UecUXiWed ViWeV UeqXeVWed Wo be pXW on a ZaiWliVW foU               
conVideUaWion in Whe fXWXUe. 

RecUXLWPeQW Rf AUWLVWV 
TimeSlipV condXcWed oXWUeach Wo 30 aUWiVWV, and 18 applied foU Whe fiYe aYailable poViWionV. In an                
effoUW Wo incUeaVe diYeUViW\ of Whe aUWiVWV ZiWh Zhom Ze ZoUk, job deVcUipWionV ZeUe poVWed in                
mXlWiple locaWionV, and diVWUibXWed WhUoXgh mXlWiple aUWiVWic and cXlWXUal oUgani]aWion neWZoUkV.  
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RecUXLWPeQW LeVVRQV LeaUQed 
ThiV ZaV TimeSlipV¶ Vecond CiYil MoneWaU\ PenalW\ FXnd (CMP) gUanW ZiWhin WiVconVin and Ze              
aUe alZa\V cogni]anW of Za\V Wo impUoYe oXU ZoUk. TimeSlipV leaUned WhaW foU beWWeU UecUXiWmenW,               
Ze needed Wo add moUe Wime foU iW. BeWWeU UecUXiWmenW ZoXld lead Wo Ueaching a moUe diYeUVe                 
popXlaWion (Uacial, geogUaphic, economic) ZiWhin WiVconVin and ZoXld alloZ Wime foU inWeUnal            
conYeUVaWionV beWZeen adminiVWUaWoUV and acWiYiW\ VWaff Wo beVW align Whe pUogUam foU aUWiVWV,             
acWiYiWieV VWaff and adminiVWUaWoUV. TimeSlipV Uapidl\ adapWed oXU appUoach Wo meeW UecUXiWmenW            
needV and cUeaWed qXaliW\ VXppoUWing maWeUialV foU inWeUnal conYeUVaWionV and foU YiUWXal open             
hoXVeV Vo WhaW an\one coXld leaUn moUe aboXW Whe TimeSlipV WUaining and ZoXld haYe Whe               
oppoUWXniW\ Wo aVk qXeVWionV. 

On a UelaWed noWe, Ze leaUned WhaW in oUdeU Wo Ueach a moUe diYeUVe aUWiVW candidaWe pool, Ze                  
needed Wo VWUengWhen oXU aUWiVW neWZoUk acUoVV WiVconVin and incUeaVe Whe amoXnW of Wime              
alloWWed Wo UecUXiWmenW. We UeceiYed mXlWiple applicaWionV fUom diYeUVe candidaWeV, bXW each ZaV             
baVed in MilZaXkee coXnW\. In oUdeU Wo adeqXaWel\ VXppoUW WhiV pUojecW ZiWhin Whe oWheU              
geogUaphic locaWionV, Ze coXldn¶W jXVWif\ hiUing moUe Whan one aUWiVW in MilZaXkee. (ThiV ZaV              
pUe-CoYid-19, Zhen Ze belieYed all engagemenW ZiWh aUWiVWV ZoXld Wake place in peUVon.)             
TimeSlipV iV acWiYel\ bUoadening iWV neWZoUk of aUWiVWic and cXlWXUal oUgani]aWionV WhUoXghoXW Whe             
VWaWe Zhich Zill diYeUVif\ oXU pool of fXWXUe applicanWV.  

TRAINING SECTION 

TUaLQLQg Rf SWaff aQd OXWcRPeV 

Individual Training 
Lead faciliWaWoUV aW oUgani]aWionV began Whe WUaining pUoceVV b\ Waking TimeSlipV¶           
eYidence-baVed online WUaining. The WUaining WaXghW Whem hoZ Wo faciliWaWe cUeaWiYe VWoU\Welling in             
gUoXpV oU ZiWh indiYidXalV. Be\ond VWoU\Welling, Whe coUe concepWV WhaW ZeUe VhaUed pUoYided             
commXnicaWion WoolV, eVpeciall\ foU WhoVe ZoUking ZiWh Vomeone Zho e[peUienceV memoU\ loVV.            
TheVe aUe WoolV WhaW coXld be XVed be\ond foUmal acWiYiW\ pUogUamming and coXld be infXVed               
inWo eYeU\da\ inWeUacWionV, making iW YalXable Wo all Zho ZoUked ZiWh eldeUV.  

Once Whe online WUaining ZaV compleWed, faciliWaWoUV ZeUe aVked Wo Wake ZhaW Whe\ leaUned and               
pXW iW Wo acWion in WhUee TimeSlipV VeVVionV. The VWoUieV WhaW UeVXlWed fUom WheVe VeVVionV ZeUe                
VhaUed ZiWh WheiU TimeSlipV MaVWeU TUaineU Zho pUoYided Whem ZiWh feedback. In WoWal, 91 VWoUieV               
ZeUe VhaUed Yia oXU ZebViWe oU emailed diUecWl\ Wo Whe pUojecW manageU. NoWe WhaW WhiV iV noW a                  
faiU eVWimaWe of WoWal VWoU\ VeVVionV led, aV Whe docXmenWaWion and VhaUing elemenW WakeV              
addiWional Wime WhaW faciliWaWoUV ma\ haYe lacked.  

AfWeU Whe\ pUacWiced Whe meWhodolog\, faciliWaWoUV had Whe opWion of compleWing WheiU ceUWificaWion             
online oU Yia a coaching call. ThUoXgh eiWheU opWion, Whe\ ZeUe aVked Wo UeflecW Xpon WheiU                
e[peUience ZiWh Whe MaVWeU TUaineU Zho UeYieZed WheiU Velf-eYalXaWion UeVponVeV and pUoYided            
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deWailed feedback and inVighWV. When each of WheVe VWepV ZaV compleWe, Whe WUainee became a               
CeUWified FaciliWaWoU. 
 
ThUoXgh WhiV combinaWion of WUaining and coaching, TimeSlipV CeUWified FaciliWaWoUV leaUned:  

Ɣ The link beWZeen peUVon-cenWeUed caUe and cUeaWiYe engagemenW.  
Ɣ ThaW laWe life iV a Wime foU gUoZWh, meaning, pXUpoVe, and e[pUeVVion.  
Ɣ HoZ Wo inYiWe YeUbal and non-YeUbal cUeaWiYe e[pUeVVion. 
Ɣ HoZ Wo VXVWain TimeSlipV pUogUamming b\ linking Wo oXU faciliWaWoU neWZoUk, ZebinaUV and             

digiWal WoolV Zhich VXppoUW ongoing cUeaWiYe engagemenW pUacWice. 
 
ThUoXghoXW Whe dXUaWion of WhiV pUojecW, TimeSlipV VoXghW feedback fUom Lead FaciliWaWoUV on             
hoZ Wo impUoYe Whe pUoceVV. In addiWion Wo Veeking pUogUam feedback, Ze UeqXeVWed feedback              
Wo enVXUe WhaW oXU neZ ZebViWe meW WheiU needV. FoU e[ample, Ze UeYiVed Whe YiVXal elemenWV of                 
oXU online Velf-eYalXaWion foUm Wo impUoYe commXnicaWion beWZeen Whe WUaineeV and MaVWeU            
TUaineU. 
 

[The SeVVionV] haYe all gone YeU\ Zell, iW iV VXch an enjo\able acWiYiW\ and Vo mXch fXn! I                  
loYe Whe imaginaWion WhaW people haYe and Whe open ended qXeVWionV make Whe VWoU\              
endleVV! We laXgh and haYe VXch a gUeaW Wime!  
 
- KaWh\ Von Toll, BUeZVWeU Village 

 
Organizational Training 
TimeSlipV WUaining bXildV on Whe VWUengWhV WhaW alUead\ e[iVW ZiWhin caUe commXniWieV and XVeV              
cUeaWiYe engagemenW in VXUpUiVing, aZe-inVpiUing, and eYeU-eYolYing Za\V Wo impUoYe Whe           
Zell-being of UeVidenWV and Whe oXWlook and moWiYaWion of VWaff. AfWeU Whe indiYidXal WUaining iV               
compleWed, each ViWe iV aVked Wo compleWe addiWional WaVkV WhaW aUe meanW Wo help la\eU cUeaWiYe                
engagemenW inWo WheiU enWiUe commXniW\, WheUeb\ adding an impoUWanW elemenW of VXVWainabiliW\.            
ThiV poUWion of Whe WUaining inclXded VXppoUW fUom Whe MaVWeU TUaineU WhUoXgh addiWional coaching              
callV.  
 
MoUe ofWen Whan noW Whe Lead FaciliWaWoUV ZiWh Zhom Ze ZoUk diUecWl\ aUe in ³acWiYiWieV´, hoZeYeU,                
Ze belieYe WhaW cUeaWiYiW\ can and VhoXld be infXVed in all aUeaV of caUe. KnoZing WhaW VWaff in                  
caUe commXniWieV mighW noW haYe Whe Wime oU UeVoXUceV Wo Wake Whe enWiUe TimeSlipV WUaining, Ze                
cUeaWed and diVWUibXWed a VhoUW in-VeUYice Yideo Wo be bUoadl\ VhaUed. ThiV Yideo ZaV meanW Wo                
VhaUe a feZ of oXU coUe concepWV and immediaWe WakeaZa\V foU cUeaWiYe caUe WechniqXeV. OXU               
oUiginal goal ZaV Wo haYe an in-VeUYice diVWUibXWed Wo aW leaVW 75% of VWaff. Since moVW of WhiV                  
effoUW occXUUed in \eaU WZo, Whe added demandV of CoYid-19 made iW difficXlW foU VWaff Wo                
compleWe.  
 
TimeSlipV aVked Lead FaciliWaWoUV Wo compleWe a CUeaWiYe AVVeW Map and CelebUaWion Plan             
WhUoXgh a coUUeVponding ZebinaU and ZoUkVheeW. WiWh help fUom WheiU MaVWeU TUaineU, VWaff ZeUe              
gXided WhUoXgh Whe CUeaWiYe AVVeW Map Wo Ueimagine Whe cUeaWiYe engagemenW UeVoXUceV            
aYailable Wo Whem boWh inWeUnall\ and ZiWhin WheiU bUoadeU commXniW\. ThiV ZoUk inflXenced Whe              
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plan foU a cUeaWiYe celebUaWion. While man\ ViWeV made pUogUeVV ZiWh WheiU aVVeW mapping, Whe               
planV foU a celebUaWion ZeUe qXickl\ halWed afWeU CoYid-19 caXVed lockdoZnV acUoVV Whe VWaWe.  

The final elemenW of Whe oUgani]aWional WUaining ZaV foU one of Whe ceUWified, Lead FaciliWaWoUV Wo                
be WUained aV an ³In HoXVe TUaineU´. ThiV poUWion of Whe WUaining UeqXiUed Whe faciliWaWoU Wo aWWend                 
a one-hoXU ZebinaU ZiWh oWheU paUWicipaWing ViWeV and Whe MaVWeU TUaineU. The faciliWaWoU leaUned              
hoZ Wo inYiWe oWheUV Wo Whe online WUaining and hoZ Wo ceUWif\ oWheUV in TimeSlipV meWhodologieV.                
The\ alVo UeceiYed VXppoUWing maWeUialV Wo help Whem conWinXe Wo infXVe WhiV ZoUk inWo WheiU               
commXniW\, boWh noZ in a momenW ZheUe UeVoXUceV aUe Vlim and qXaUanWine UeVWUicWionV aUe VWill               
in place, and in Whe fXWXUe, Zhen gUoXp acWiYiWieV aUe alloZed again and YiViWoUV fUom Whe                
commXniW\ can fUeel\ enWeU WheiU commXniW\. 

Man\ of WheVe deliYeUableV ZeUe adjXVWed afWeU CoYid-19 caXVed mandaWoU\ lockdoZnV and            
dUaVWicall\ changed Whe dail\ UeVponVibiliWieV of Whe VWaff Ze ZeUe WUaining. To help WUaineeV              
compleWe Whe WaVkV neceVVaU\ Wo become a TimeSlipV¶ CUeaWiYe CommXniW\ of CaUe, TimeSlipV             
pUopoVed a VeW of adjXVWed deliYeUableV WhaW conVideUed Whe addiWional ZoUkload WhaW VWaff             
e[peUienced. To UeYieZ Whe UeYiVed deliYeUableV WhaW appl\ Wo Whe WUaining UeqXiUemenWV, pleaVe             
Vee ​Appendi[ B. 

TimeSlipV haV been a gaWeZa\ foU oXU VWaff Wo inWeUacW beWWeU ZiWh WheiU UeVidenWV. We               
haYe leaUned WhaW Vpending eYen a feZ minXWeV a da\ ZiWh a ³BeaXWifXl QXeVWion´ can be                
Vo poZeUfXl in Vomeone¶V da\ foU UeVidenWV aV Zell aV Whe VWaff. We didn¶W Ueali]e hoZ                
impoUWanW cUeaWiYiW\ and imaginaWion can be.  

- DaZn VandUe, CapiWol LakeV

ThUoXghoXW WhiV pUogUam, 36 Lead FaciliWaWoUV compleWed WUaining, and Ze coached 27 Lead             
FaciliWaWoUV WhUoXgh Wo ceUWificaWion. B\ Whe end of \eaU WZo, 10 ViWeV had compleWed Whe amended                
deliYeUableV neceVVaU\ Wo become ceUWified TimeSlipV CUeaWiYe CommXniWieV of CaUe. In Whe            
foXUWh qXaUWeU of \eaU WZo, TimeSlipV offeUed an e[WenVion Wo ViWeV WhaW ZeUe eligible Wo Wake Whe                 
³In HoXVe TUaineU´ WUaining bXW ZeUe Xnable Wo fiW iW inWo WheiU VchedXleV. TZo of WhoVe ViWeV                 
UeqXeVWed an e[WenVion and Ze aUe VWill in commXnicaWion ZiWh Whem Wo help Whem compleWe Whe                
WUaining in iWV enWiUeW\. The ViWeV WhaW compleWed Whe enWiUe WUaining inclXde: 

Ɣ OakUidge GaUdenV NXUVing CenWeU in
MenaVha

Ɣ SW. PaXl EldeU SeUYiceV in KaXkaXna
Ɣ MilZaXkee CaWholic Home in

MilZaXkee
Ɣ BUeZVWeU Village in AppleWon
Ɣ HeUiWage HealWh SeUYiceV in PoUW

WaVhingWon

Ɣ OakZood HealWh SeUYiceV in AlWoona
Ɣ CapiWol LakeV HealWh CenWeU in

MadiVon
Ɣ MonWello CaUe CenWeU in MonWello
Ɣ LindenGUoYe CommXniWieV in NeZ

BeUlin
Ɣ TomahaZk HealWh SeUYiceV in

TomahaZk

To UeYieZ a VXmmaU\ of Whe oXWcomeV fUom WhiV WUaining pUogUam, pleaVe YiViW ​Appendi[ C​. 

TimeSlipV ZoUked haUd WhUoXghoXW Whe pUojecW Wo enVXUe VXVWainabiliW\ of Whe TimeSlipV CUeaWiYe             
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CommXniW\ of CaUe appUoach ZiWh boWh Whe PhaVe I and PhaVe II paUWicipanWV b\ offeUing oXU                
In-HoXVe TUaineU pUogUam Wo all Lead FaciliWaWoUV. TimeSlipV VXcceVVfXll\ ceUWified In HoXVe            
TUaineUV in VeYen ViWeV fUom PhaVe I alloZing Whem Wo WUain VWaff WhaW haYe joined Whe                
oUgani]aWion Vince Whe WUaining compleWed in 2017. CommXnicaWion pUoYed Wo be challenging ZiWh             
Whe WXUnoYeU WhaW occXUUed fUom Whe compleWion of PhaVe I Wo noZ, WhoXgh Ze aWWempWed Wo                
Uemain inYolYed.  

SWaff WXUnoYeU in caUe commXniWieV iV ineYiWable. OYeU Whe dXUaWion of Whe PhaVe II WUaining, 10                
Lead FaciliWaWoUV lefW WheiU oUgani]aWion. In Vome caVeV WhiV affecWed Whe pUogUeVV of WhaW              
oUgani]aWion¶V WUaining. ConYeUVel\, foXU neZ VWaff membeUV joined WheiU oUgani]aWion¶V online           
WUaining daVhboaUd and did Wake TimeSlipV WUaining.  

 
Extra components of this grant: Site visits &        
Artists in Residence  
ThiV gUanW inclXded fXnding foU a TimeSlipV MaVWeU        
TUaineU Wo YiViW fiYe ViWeV in peUVon Wo VXppoUW WUaining,          
ceUWificaWion and deYelopmenW of Uegional celebUaWionV      
in conjXncWion ZiWh Whe aUWiVWV in UeVidence. The Weam         
led 10 ViWe YiViWV ZiWh 13 paUWicipaWing oUgani]aWionV,        
inclXding aW leaVW one in each of Whe fiYe UegionV of Whe            
pUojecW. InYiWing neaUb\ ViWeV Wo come WogeWheU foU joinW         
ViWe YiViWV enabled Whe Weam Wo make Whe moVW of iWV           
Wime and Wo YiViW ZiWh mXlWiple ViWeV.  
 
DXUing WheVe YiViWV, PUojecW ManageU, Samm\      
GoodUich, co-faciliWaWed VWoU\ VeVVionV ZiWh Whe Lead       
FaciliWaWoUV and meW ZiWh VWaff Wo UeYieZ ceUWificaWion        

qXeVWionV and Wo ceUWif\ all Lead FaciliWaWoUV pUeVenW. The ViWeV WhaW aWWended oU hoVWed an               
in-peUVon YiViW inclXded: 
 

Ɣ OakUidge GaUdenV NXUVing CenWeU in 
MenaVha 

Ɣ BeWhan\ Home, Inc. in WaXpaca  
Ɣ BUeZVWeU Village in AppleWon 
Ɣ CapiWol LakeV HealWh CenWeU in 

MadiVon 
Ɣ SW. PaXl EldeU SeUYiceV in KaXkaXna 
Ɣ MonWello CaUe CenWeU in MonWello 
Ɣ CUeVW VieZ NXUVing Home in NeZ 

LiVbon 
Ɣ FaiU VieZ NXUVing and RehabiliWaWion 

CenWeU in MaXVWon 
Ɣ MilZaXkee CaWholic Home in 

MilZaXkee  
Ɣ LindenGUoYe CommXniWieV in NeZ 

BeUlin  
Ɣ CUoVVUoad CaUe CenWeU - PeZaXkee 

in WaXkeVha 
Ɣ HeUiWage HealWh SeUYiceV in PoUW 

WaVhingWon 
Ɣ OakZood HealWh SeUYiceV in AlWoona 

 
AUWLVW TUaLQLQg 
FolloZing a kick-off call, Whe AUWiVWV-in-ReVidence (AIRV) compleWed TimeSlipV WUaining and           
ceUWificaWion and each led a minimXm of WhUee cUeaWiYe engagemenW VeVVionV aW WheiU ViWeV -- all                
compleWed befoUe CoYid-19 lockdoZnV began. CeUWificaWion ZaV compleWed oYeU an indiYidXal           
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coaching call ZiWh Whe pUojecW manageU. DXUing addiWional coaching callV and aUWiVW meeWingV,             
WheiU XndeUVWanding of hoZ Wo XVe WheiU XniqXe aUWiVWic VkillV Wo foVWeU meaningfXl engagemenW              
gUeZ. 

TUaLQLQg LeVVRQV LeaUQed 
ThUoXgh Whe WZo \eaU WUaining pUogUam, TimeSlipV Uecogni]ed WhaW Whe ViWeV WhaW UeceiYed an              
in-peUVon ViWe YiViW eaUl\ on in Whe pUoceVV had mXch VWUongeU folloZ-WhUoXgh ZiWh WUaining and               
mainWained beWWeU commXnicaWion ZiWh Whe pUojecW manageU. The Vame ZaV WUXe of ViWeV WhaW              
ZeUe connecWed ZiWh an AIR. All of Whe ViWeV WhaW compleWed WheiU WUaining and became ceUWified                
CUeaWiYe CommXniWieV of CaUe ZeUe eiWheU ZoUking ZiWh an AIR oU UeceiYed a ViWe YiViW.  

TheVe oXWcomeV aUe a WeVWamenW Wo Whe YalXe of a moUe handV-on appUoach b\ TimeSlipV. WiWh                
Whe demandV WhaW acWiYiWieV peUVonnel face (befoUe and dXUing CoYid-19), haYing an in-peUVon             
YiViW helped Whem gain a WhoUoXgh XndeUVWanding of Whe WUaining, and alVo VhoZed oWheU VWaff and                
adminiVWUaWoUV Whe impoUWance of Whe WUaining Whe\ ZeUe UeceiYing. Once Whe Lead FaciliWaWoUV             
had a VWUong XndeUVWanding and ZeUe able Wo obVeUYe iW in acWion, Whe\ ZeUe able Wo moUe                 
confidenWl\ e[plain Whe ZoUk Wo oWheU VWaff. In WhoVe caVeV, Whe oUgani]aWionV made beWWeU XVe of                
Whe UeVoXUceV and oppoUWXniWieV pUoYided Wo Whem.  

PaUW of WheiU VXcceVV ZaV alVo dXe Wo Whe geneUal pUogUeVV Whe\ ZeUe able Wo make befoUe Whe                  
pandemic VWUXck. SiWeV WhaW did noW make VignificanW pUogUeVV befoUe lockdoZnV began ZeUe             
mXch haUdeU Wo Ueach afWeU lockdoZnV began.  

CELEBRATION SECTION 

AW TimeSlipV, Ze VWUongl\ belieYe in VhaUing Whe VWoUieV WhaW aUe cUeaWed ZiWhin commXniWieV, and               
encoXUage all faciliWaWoUV Wo hoVW celebUaWionV foU WheiU commXniW\ of VWoU\WelleUV. We do WhiV Wo               
honoU Whe ZoUk WhaW Whe UeVidenWV haYe done and Wo VhoZcaVe Whem aV aUWiVWV and cUeaWiYe                
people, Waking Whem oXW of WheiU Uole of ³paWienW´. IW alVo alloZV foU an oppoUWXniW\ Wo engage ZiWh                  
famil\ membeUV and commXniW\ paUWneUV in a Za\ WhaW Whe\ oWheUZiVe mighW noW.  

AV iV WUXe in oXU VWoU\Welling VeVVionV, WheUe aUe ³no ZUong anVZeUV´ Zhen iW comeV Wo hoVWing a                  
celebUaWion. Some aUe Vmall, like pUinWing oXW Whe VWoUieV WhaW ZeUe cUeaWed and making a bookleW                
of Whem, Zhile oWheUV aUe laUgeU, like WUanVfoUming a Uoom inWo a galleU\ Vpace WhaW diVpla\V Whe                 
imageV and VWoUieV, oU haYing Whe local high Vchool dUama clXb pXW on VhoUW VkiWV of Whe VWoUieV                  
Whe eldeUV cUeaWed. When \oX add an aUWiVW Wo Whe planning of WheVe celebUaWionV, celebUaWionV               
can be eYen biggeU, Zhich ZaV oXU hope foU WhiV gUanW and Whe Uegional feVWiYalV WhaW Ze had                  
planned aV Whe conclXding poUWion of WhiV pUogUamming.  

AWWePSWed 
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EaUl\ in Whe \eaU, pUioU Wo Whe fXll UolloXW of CoYid-19 UeVWUicWionV and lockdoZnV, TimeSlipV made                
VignificanW pUogUeVV on WhiV pUojecW, inclXding idenWif\ing AUWiVWV-in-ReVidence foU each of Whe fiYe             
UegionV VeUYed b\ Whe pUojecW. TheVe aUWiVWV inclXded: 

Appleton / Fox Valley Region - ​El\Ve-KUiVWa MiVche 
Madison -​ SWephanie AppleWon  
Tomahawk - ​ NoUma D\cXV-Penn\cXff  
Milwaukee -​ Michael SnoZden  
Port Washington - ​Allie EichenhofeU  

OXU fiYe aUWiVWV in UeVidence ZeUe      
hiUed Wo VXppoUW eighW nXUVing homeV      
in WheiU cUeaWiYe pUacWice and help      
Whem deYelop commXniW\ paUWneUV in     
pUepaUaWion foU a Uegional feVWiYal.     
DeVpiWe Whe changeV WhaW occXUUed     
dXe Wo CoYid-19, Whe\ ZeUe able Wo       
pUoYide mXch-needed VXppoUW and    
XVefXl maWeUialV WhaW helped VWaff     
mainWain engagemenW ZiWh UeVidenWV. 

One eVpeciall\ noWeZoUWh\ celebUaWion    
ZaV being deYeloped pUioU Wo     
COVID-19: a commXniW\-Zide,   
inWeUgeneUaWional paUade. The   
AppleWon aUea cUeaWiYe coXncil (Zhich     
inclXded AIR El\Ve-KUiVW MiVche,    

pUeYioXV TimeSlipV boaUd membeU and foXndeU of Fo[ Valle\ MemoU\ PUojecW, SXVan            
McFadden, and PUojecW ManageU Samm\ GoodUich), ZoUked ZiWh Fo[ RiYeU Mall Zho agUeed Wo              
hoVW a laUge pXblic, inWeUgeneUaWional celebUaWoU\ eYenW feaWXUing Whe commXniW\ paUWneUV, and            
Whe WhUee aUea CCC ViWeV. TimeSlipV AUWiVW El\Ve-KUiVWa MiVche deYiVed a plan foU a paUade               
feaWXUing Whe VenioUV and WheiU ZoUk. SWXdenWV ZoXld paVV oXW ​BeaXWifXl QXeVWionV Wo engage              
commXniW\ membeUV and mall goeUV. The paUade ZaV Wo end ZiWh a UeYeal of a hoXVe VWUXcWXUe.                 
The hoXVe ZoXld folloZ ADA gXidelineV Vo WhaW people coXld Zalk oU Zheel WhUoXgh and               
obVeUYe VenVoU\ inWeUacWiYe objecWV WhaW ZeUe done b\ and/oU inVpiUed b\ Whe VenioUV aW Whe               
WhUee ViWeV. 

ReYLVed 
µZines 
In UeVponVe Wo CoYid-19, TimeSlipV and oXU AUWiVWV-in-ReVidence (AIRV) foU WhiV pUojecW            
conWinXed Wo Ueimagine Whe cXlminaWing eYenWV oU cUeaWiYe celebUaWionV WhaW ZeUe oUiginall\            
planned aV in-peUVon eYenWV in Whe VpUing. AV challengeV UelaWed Wo CoYid-19 peUViVWed, oXU              
AIRV made a collecWiYe effoUW Wo cUeaWe an inWeUacWiYe µ]ine WhaW inclXded e[eUciVeV inVpiUed b\               
Whe TimeSlipV meWhod and inflXenced b\ each aUWiVW'V XniqXe Vkill VeW.  

8 



ThiV appUoach ZaV appealing becaXVe iW UeqXiUed liWWle addiWional effoUW fUom VWaff Zho ZeUe              
oYeUbXUdened dXe Wo e[WUa aVVignmenWV and UeVponVibiliWieV UeVXlWing fUom Whe pandemic. IW            
UeVponded Wo Whe need foU moUe engagemenW and cUeaWiYe oppoUWXniWieV foU eldeUV. AV Ze haYe               
UepeaWedl\ leaUned WhUoXghoXW Whe pandemic, Ze aUe VWUongeU Zhen Ze ZoUk WogeWheU. B\             
combining UeVoXUceV and joining foUceV, Whe µ]ineV ZeUe diVWUibXWed Wo all paUWicipaWing ViWeV, noW              
jXVW Whe oneV WhaW Whe AIRV ZeUe aVVigned Wo, WheUeb\ pUoYiding a gUeaWeU impacW on moUe eldeUV                 
in a Wime ZheUe WheUe ZaV a diUe need foU moUe connecWionV and meaningfXl acWiYiWieV. 

µZines 1-3  
µ​Zine 1: OXWVide M\ WindoZ 
µ​Zine 2: MeeW Me HeUe  
µ​Zine 3: Space FoU Me  

Virtual Celebration 
In Whe abVence of Whe oppoUWXniW\ Wo lead in-peUVon celebUaWionV, Whe Weam decided Wo lead a                
celebUaWion YiUWXall\. The TimeSlipV celebUaWion foU Whe WiVconVin ViWeV Wook place online aV paUW              
of oXU CUeaWiYe CaUe Fall FeVWiYal, a link Wo Zhich iV aYailable ​heUe​. TimeSlipV pUogUam manageU                
Samm\ GoodUich and all fiYe AUWiVWV-in-ReVidence led Whe pUeVenWaWion and VhaUed ideaV foU             
engaging cUeaWiYel\ ZiWh eldeUV Zhen Ze coXld noW do Vo in peUVon. PaUWicipaWing WUaining ViWeV               
ZeUe inYiWed Wo Whe ZebinaU, and Whe link ZaV made aYailable Wo Whem afWeUZaUdV. 

Kits 
Each of Whe fiYe aUWiVWV made 10 pUojecW kiWV ​foU each ViWe ZiWh Zhich Whe\ ZeUe ZoUking. KiWV                  
inclXded VXpplieV (foU each indiYidXal, noW ​VhaUed), and diUecWionV foU an inWeUacWiYe aUW pUojecW.              
SXUYe\ UeVXlWV UeYealed WhaW oXU cXUUenW ​pUogUamming coXld haYe Whe moVW impacW if TimeSlipV              
pUoYided VXpplieV foU indiYidXalV, and ​diUecWionV foU a pUojecW. Each aUWiVW ZaV in diUecW conWacW               
ZiWh WheiU ViWeV Wo deWeUmine ZhaW aUW VXpplieV ​ZeUe needed moVW, ZhaW abiliW\ leYel Whe\ VhoXld                
caWeU Wo, and ZhaW CoYid-19 UeVWUicWionV ZeUe in ​place foU dUopping off packageV aW each ViWe.                
PUoWoW\peV of each pUojecW ZeUe compleWed and ​VhaUed dXUing Whe TimeSlipV CUeaWiYe CaUe Fall              
FeVWiYal ZebinaU on OcWobeU 29, 2020. Ph\Vical kiWV ZeUe deliYeUed in NoYembeU 2020.  

Postcard Initiative in Appleton  
AV an oUgani]aWion, TimeSlipV added     
a page on oXU ZebViWe VhoUWl\ afWeU       
lockdoZnV began WhaW encoXUaged    
caUe commXniWieV Wo Vign Xp Wo      
UeceiYe poVWcaUdV fUom oXU neWZoUk.     
WhaW VWaUWed aV a Vmall effoUW became       
a hXge VXcceVV. CXUUenWl\, oYeU     
31,000 poVWcaUdV haYe been VenW     
Vince ApUil 2020. ThiV ZaV a popXlaU       
iniWiaWiYe ZiWh WiVconVin CCCV and     
man\ ViWeV fUom PhaVe I and PhaVe II        
Wook adYanWage of WhiV fUee     
oppoUWXniW\. 
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LaVW VpUing, paUWicipaWing ViWe OakUidge GaUdenV      
e[peUienced a fiUe in WheiU commXniW\ Zhich       
diVplaced UeVidenWV Wo oWheU aUea caUe commXniWieV,       
inclXding Whe oWheU WZo ViWeV WhaW ZeUe acWiYel\ a paUW          
of oXU WUaining pUogUam. In UeVponVe, local AIRV,        
El\Ve-KUiVWa MiVche, cUeaWed a poVWcaUd iniWiaWiYe Wo       
VXppoUW diVplaced VenioUV in WheVe commXniWieV. AV a        
paUW of WhiV iniWiaWiYe Vhe inclXded a PDF ZiWh deWailed          
diUecWionV foU hoZ Wo make a poVWcaUd, aV Zell aV a           
Yideo VhoZing Whe pUoceVV, boWh of Zhich ZeUe        
VhaUed in ​WhiV neZV poVW. 

OXWcRPeV 

µZines 
The UeVponVeV TimeSlipV UeceiYed Wo Whe µ]ineV WhaW Whe aUWiVWV cUeaWed ZeUe oneV of heaUWfelW               
e[ciWemenW. One Lead FaciliWaWoU fUom a paUWicipaWing ViWe Wold XV, ​ "Thank \oX, Whank \oX, Whank               
\oX Wo \​oX and \oXU aUWiVWV! I am pUinWing iW UighW noZ! IW iV a challenging Wime foU all, bXW Ze caUU\                      
on!" 

DocXmenWaWion of engagemenW ZiWh Whe µ]ineV ZaV haUd Wo cXlWiYaWe ZiWh Whe added Wime iW               
UeqXiUed of ViWe VWaff, hoZeYeU, Ze did UeceiYe Vome imageV of compleWed pageV. BeloZ iV one                
e[ample: 

Kits 
Each aUWiVW cUeaWed beaXWifXl and XniqXe kiWV Wo meeW Whe XniqXe needV of Whe ViWeV ZiWh Zhich                 
Whe\ ZoUked. We aUe delighWed Wo VhaUe Vome imageV of Whe cUeaWiYe kiWV fUom each aUWiVW  beloZ: 
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Allie EichenhofeU pXW WogeWheU cUafW bo[eV foU heU ViWe. ​She 
XVed cigaU bo[eV and inclXded painWV, a paleWWe, a canYaV, 
bUXVheV, a Vmall pUompW foU mindfXl ZUiWing, and a handfXl 
of pX]]le pieceV WhaW Zill all go WogeWheU aV a commXniW\ 
pUojecW foU Whe VenioU​V. 

MoUe imageV of Whe kiWV and Vome finiVhed pUodXcWV compleWed b\ UeVidenWV aUe HeUiWage HealWh 
SeUYiceV.  

El\Ve KUiVWa-MiVche¶V kiWV inclXded a ​hoXVe      
Vhaped phoWo fUame ZiWh a VliW in Whe back Wo          
inWeUchange phoWoV, dUaZingV eWc., and a      
hook Wo hang on Whe Zall. The fUonW of Whe          
hoXVe iV ZhiWe foU Whe UecipienW Wo decoUaWe        
and Whe opening lookV like a ZindoZ foU Whe         
Wheme ³OXWVide M\ WindoZ´. The kiW alVo       
inclXded a pack of cUa\onV Wo decoUaWe Whe        
fUonW, coloUing pageV and dUaZing pUompWV      
WhaW can be placed inVide Whe ZindoZ, and a         
VeW of inVWUXcWionV ZiWh oWheU aUW pUojecW ideaV        
foU placemenW in Whe ZindoZ and a VheeW of         
³BeaXWifXl QXeVWionV´.  
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Michael SnoZden cUeaWed kiWV WhaW inclXded      
VXpplieV and pUompWV Wo make floZeUV. The       
floZeUV b\ each UeVidenW ZoXld When be       
added WogeWheU in a commXnal Vpace Wo       
make a gaUden.  

SWephanie AppleWon pXW WogeWheU mXVic memoU\      
bo[eV. The bo[eV inclXded iWemV Wo decoUaWe Whe        
bo[eV, and had Vome l\UicV/mXVic Wo cXW and paVWe on          
Whe bo[. She ZanWed Wo giYe VomeWhing Wo Whem WhaW          
coXld be fXn Wo make, and XVefXl afWeUZaUdV.  

NoUma D\cXV-Penn\cXff donaWed a W\peZUiWeU VWand      
Wo heU ViWe, TomahaZk HealWh SeUYiceV. The       
W\peZUiWeU ZaV noVWalgic Wo UeVidenWV and eaV\ Wo        
VaniWi]e. The goal ZaV WhaW eldeUV ZoXld UeVpond Wo         
³BeaXWifXl QXeVWionV´ and W\pe Whem oXW. AfWeUZaUdV,       
Whe ZUiWing ZoXld be cXW oXW and added Wo a hoXVe (aV            
picWXUed aboYe).  
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Postcards 
AV menWioned aboYe, Whe poVWcaUd iniWiaWiYe ZaV a hXge VXcceVV. OXU neWZoUk Ueach iV global               
and people fUom all oYeU Whe coXnWU\ and ZoUld VenW caUdV Wo VWaff and UeVidenWV in caUe                 
commXniWieV.  

Man\ ViWeV fUom PhaVe I and PhaVe II Wook adYanWage of WhiV pUojecW and in UeWXUn haYe UeceiYed                  
WhoXVandV of poVWcaUdV ZiWh encoXUaging meVVageV on Whem. A UecenW coXnW VhoZed WhaW 1,821              
poVWcaUdV ZeUe VenW Wo PhaVe I ViWeV, and 2,546 ZeUe VenW Wo PhaVe II ViWeV, foU 4,367 in WoWal.                   
TheVe nXmbeUV conWinXe Wo gUoZ aV moUe people Vign Xp Wo Vend caUdV.  

"Hi Anne, I loYed Whe poVWcaUd WhaW \oX        
VenW!! I chXckled aW a loW of WhingV \oX         
Vaid! ​ThankV foU Whinking of \oXU fUiend       
heUe in WiVconVin! Talk Wo \oX Voon,       
BUXce"  

EVALUATION SECTION 

While pUogUam eYalXaWion pUoYed difficXlW Wo qXanWif\ ZiWh obVWacleV of Wechnolog\ in \eaU one              
and Whe added VWUeVVoUV and demandV of CoYide-19 inWeUYenWionV in \eaU WZo, TimeSlipV ZaV              
able Wo geW impoUWanW infoUmaWion fUom Whe Lead FaciliWaWoUV WhaW inflXenced hoZ Ze VeUYed Whem               
Zhile naYigaWing XnchaUWed WeUUiWoU\.  

The iniWial plan foU pUogUammaWic eYalXaWion ZaV Wo Vend a bi-monWhl\ VXUYe\ Wo Lead              
FaciliWaWoUV, beginning WZo monWhV afWeU Whe\ became ceUWified, and Wo When conWinXe WhiV             
WhUoXghoXW Whe UemaindeU of Whe pUogUam. The VXUYe\ ZaV VhoUW and VXccincW, aVking qXeVWionV              
WhaW ZoXld help TimeSlipV gaXge hoZ ofWen cUeaWiYe VeVVionV ZeUe being led, hoZ Whe VeVVionV               
ZeUe UeceiYed b\ paUWicipanWV, ZhaW peUcenWage ZaV engaged YeUVXV noW, and Vo foUWh. We              
began Wo Vend WheVe VXUYe\V oXW in mid-OcWobeU of 2019 Wo Whe fiUVW gUoXp of neZl\ ceUWified                 
Lead FaciliWaWoUV.  

DXUing QXaUWeU 4 of YeaU 1, Ze began UeceiYing VXUYe\ UeVponVeV fUom Whe fiUVW gUoXp of                
ceUWified faciliWaWoUV. TheVe 14 Lead FaciliWaWoUV UepoUWed haYing compleWed an\ZheUe fUom 2-15            
cUeaWiYe engagemenW VeVVionV dXUing WhoVe WZo monWhV. SXUYe\ UeVpondenWV eVWimaWed Whe           
aYeUage nXmbeU VeVVion paUWicipanWV ZaV 4-12. One home (OakZood HealWh SeUYiceV) noWed            
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WhaW (pUe-CoYid) qXaUanWine / illneVV had negaWiYel\ impacWed UeVidenW aWWendance aW WheiU            
VeVVionV dXUing WhiV WimefUame. ReVpondenWV eVWimaWed WhaW Whe\ obVeUYed poViWiYe facial           
e[pUeVVionV dXUing WheiU cUeaWiYe engagemenW VeVVionV an aYeUage of 73% of Whe Wime and              
poViWiYe moYemenW an aYeUage of 62% of Whe Wime. ConYeUVel\, Whe\ obVeUYed paUWicipanWV             
looking ZiWhdUaZn (i.e. Vleeping, cUoVV-Walking, leaYing) onl\ 14% of Whe Wime.  

One Lead FaciliWaWoU VhaUed WhaW, ³DXUing Whe VeVVionV, eYeU\one iV open Wo VhaUing WheiU              
WhoXghWV, eYen people Zho don¶W noUmall\ haYe inpXW dXUing acWiYiWieV,´ and oWheUV echoed WhiV              
VenWimenW. AnoWheU VhaUed, ³One of Whe ladieV WhaW aWWendV engagemenW VeVVionV VWaWed WhaW Vhe              
ZaV VXUpUiVed WhaW Vhe coXld be cUeaWiYe and WhaW Whe VeVVionV make heU feel µZoUWhZhile¶ and                
µhapp\¶.´ EldeU engagemenW and VaWiVfacWion ZaV incUeaVing, bXW Ze leaUned WhaW Whe VWaff ZaV              
alVo being poViWiYel\ impacWed. ³OYeUall, VWaff UelaWionVhipV ZiWh UeVidenWV ZiWh demenWia aUe            
becoming moUe engaging. The flooU VWaff¶V abiliW\ Wo cUeaWe beaXWifXl momenWV Zhile alVo             
pUoYiding caUe iV an added benefiW,´ one Lead FaciliWaWoU VhaUed ZiWh XV. 

TimeSlipV XVed Google FoUmV Wo collecW WhiV daWa. UnfoUWXnaWel\, VeYeUal ViWeV ZeUe Xnable Wo              
acceVV WhiV link dXe Wo UeVWUicWionV of Google pUodXcWV on WheiU VeUYeU. The ViWeV WhaW ZeUe                
Xnable Wo acceVV Whe VXUYe\ online ZeUe VenW copieV of Whe qXeVWionV Yia email. ThiV gaYe XV                 
infoUmaWion WhaW ZaV helpfXl in UeYieZing oXWcomeV and needV, bXW ZaV noW aV efficienW foU               
collecWion and anal\ViV aV Ze had planned. ThiV ZaV an impoUWanW leVVon foU XV Wo leaUn aV Ze                  
conWinXe oXU pXUVXiW foU eaV\ and acceVVible daWa collecWion fUom VWaff. TZo UoXndV of WheVe               
VXUYe\V ZeUe VenW pUioU Wo befoUe CoYid-19.  

Once CoYid-19 lockdoZnV began, all UecUeaWional acWiYiWieV ZeUe pXW on hold, Zhich halWed Whe              
collecWion of infoUmaWion. AfWeU Veeking feedback fUom a Zide VelecWion of oXU CNF paUWneUV,              
TimeSlipV became keenl\ aZaUe WhaW dXe Wo Whe neceVVaU\ limiWaWionV pXW inWo place aV a UeVXlW                
of CoYid-19, CNF VWaff ZeUe Vimpl\ oYeUbXUdened ZiWh ZoUk. Man\ of oXU CeUWified FaciliWaWoUV              
had Wo VeUYe in addiWional oU oWheU UoleV and, aV a UeVXlW, had VignificanWl\ leVV Wime Wo deYoWe Wo                   
cUeaWiYe engagemenW acWiYiWieV and addiWional coUUeVpondence fUom XV. ThiV ZaV eVpeciall\ WUXe            
foU Whe leVV Zell-UeVoXUced CNFV among oXU pUojecW paUWicipanWV.  

In WhiV conWe[W, TimeSlipV deWeUmined WhaW aVking oXU CeUWified FaciliWaWoUV Wo compleWe            
bi-monWhl\ VXUYe\V ZaV noW feaVible. TimeSlipV did Veek inpXW in Whe foUm of a VhoUW,               
fiYe-qXeVWion VXUYe\ WhaW ZaV deliYeUed oYeU Whe phone in qXaUWeU WhUee of \eaU WZo. TheVe               
qXeVWionV ZeUe Wo help TimeSlipV gaXge ZhaW addiWional UeVponVibiliWieV Lead FaciliWaWoUV ZeUe            
Waking on, ZhaW VoUW of ph\Vical diVWancing UegXlaWionV Whe\ ZeUe adheUing Wo, and ZhaW, if               
an\Whing, Whe\ ZeUe able Wo XVe fUom Whe TimeSlipV WUaining. TheVe UeVponVeV ZeUe inVighWfXl              
and helped XV deWeUmine ZhaW Whe\ coXld do Wo help VXppoUW WheiU cUeaWiYe engagemenW              
pUogUamming effoUWV XndeU WheVe Xne[pecWed ciUcXmVWanceV.  

TimeSlipV aWWempWed Wo connecW ZiWh all acWiYe ViWeV, hoZeYeU, Ze ZeUe onl\ able Wo engage ZiWh                
fiYe. We belieYe WhaW Whe lack of UeVponVeV Wo WheVe VhoUW qXeVWionV iV alVo Welling.  

AfWeU ViWeV had compleWed Whe enWiUeW\ of WheiU CCC WUaining, Whe\ ZeUe aVked Wo VhaUe Vome                
geneUal feedback aboXW WheiU e[peUience. ThiV UeqXeVW ZaV VenW aW Whe end of QXaUWeU 4 in YeaU                 
2, and onl\ foXU ViWeV pUoYided feedback. We ZanW Wo VhaUe WheiU UeVponVeV ZiWhin Whe bod\ of                 
Whe UepoUW, YeUVXV Whe appendi[, becaXVe Ze aUe Vo gUaWefXl WheVe foXU ViWeV Wook Whe Wime Wo                 
UeVpond dXUing ZhaW ZaV likel\ one of Whe moVW difficXlW poinWV of WheiU caUeeU.  
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Would you 
recommen
d this 
training to 
others? 
(yes / no) 

On a scale 
from 1-5, 
how 
meaningful 
would you 
rate this 
training 
program? (1 
being not 
meaningful 
at all, 5 being 
extremely 
meaningful) 

Has the TimeSlips 
methodology 
and/or the 
resources we 
provided you help 
you to better 
connect with your 
residents during 
quarantine 
surrounding 
Covid-19? (Yes / 
No) If yes, how? 

Is there anything else you'd like to add? 

YeV 5 YES ± IWV helped b\ 
giYing XV 
engagemenW ZiWh oXU 
YillageUV ZiWh endleVV 
oppoUWXniWieV foU 
conYeUVaWion ZiWh no 
ZUong anVZeUV 

M\ gUeaWeVW Wake aZa\ fUom WhiV WUaining iV 
leaUning WhaW leWWing m\ YillageUV haYe 
conYeUVaWion ZiWh open ended qXeVWionV 
giYeV Whem Whe oppoUWXniW\ Wo engage ZiWhoXW 
pUeVVXUe, iW XVXall\ endV Xp ZiWh laXghWeU and 
VmileV VomeWimeV VWiUUing Xp Vpecial 
memoUieV WhaW geW VhaUed ZiWh oWheUV. IW haV 
WaXghW me of Whe impoUWance WhaW conWacW and 
conYeUVaWion aboXW an\Whing and eYeU\Whing 
iV SO VALUABLE ZiWh people ZiWh 
Al]heimeU¶V. IW bUingV happineVV 

YeV 5 YeV, becaXVe iW 
pUoYideV an 
addiWional UeVoXUce in 
oXU 1:1 aUVenal and 
e[WUa Za\V Wo 
connecW Wo oXU 
UeVidenWV. 

NoW aW WhiV Wime 

YeV 5 YES. CUeaWeV moUe 
meaningfXl "Room 
ViViWV." EVpeciall\ 
enjo\ed Whe µZineV. 

I find iW eVpeciall\ YalXable Wo paVV on Wo Whe 
familieV Vome of Whe inWeUYenWionV I haYe 
leaUned and XVe! 

YeV 5 IW alloZed XV Wo 
cUeaWe meaningfXl 
engagemenW in a 1:1 
VeWWing. IW gaYe XV 
moUe conWenW Wo XVe 
foU 1:1 YiViWV and alVo 
gaYe a Za\ Wo 
pUoYide emoWional 
VXppoUW dXUing haUd 
WimeV. 

TimeSlipV haV been a gaWeZa\ foU oXU VWaff Wo 
inWeUacW beWWeU ZiWh WheiU UeVidenWV. We haYe 
leaUned WhaW Vpending eYen a feZ minXWeV a 
da\ ZiWh a beaXWifXl qXeVWion can be Vo 
poZeUfXl in Vomeone¶V da\ foU UeVidenWV aV 
Zell aV Whe VWaff. We didn¶W Ueali]e hoZ 
impoUWanW cUeaWiYiW\ and imaginaWion can be. IW 
iV jXVW aV impoUWanW Wo inclXde pUogUamming 
foU cUeaWiYe engagemenW acWiYiWieV aV iW iV Wo 
inclXde Bingo! 



Conclusion 

IW iV alZa\V a jo\ Wo bUing TimeSlipV cUeaWiYe engagemenW pUogUamming Wo caUe commXniWieV and 
Wo ZoUk ZiWh VWaff and YolXnWeeUV Zho caUe Vo deepl\ aboXW oXU eldeUV. BXW WhiV laVW \eaU in 
paUWicXlaU, TimeSlipV iV Ueall\ pUoXd WhaW Ze ZeUe able Wo ZoUk ZiWh oXU paUWneUV in oXU home 
VWaWe of WiVconVin Wo conWUibXWe meaningfXll\ Wo VXppoUW Whem and WheiU commXniWieV in WhiV Wime 
of need. We liVWened deepl\ and foXnd innoYaWiYe Za\V Wo pUoYide cUeaWiYe engagemenW Wo 
UeVidenWV WhaW UeqXiUed aV mXch oU aV liWWle VWaff effoUW aV Whe\ had Wime Wo pUoYide. We leaUned 
ZhaW ZoUked, inclXding Whe WhUee inWeUacWiYe µ]ineV, Whe Weekl\ ³DoVe of CUeaWiYe EngagemenW´ 
e-neZVleWWeU, poVWcaUdV conWaining ³BeaXWifXl QXeVWionV´ and VWoU\ pUompWV, and mXch moUe.�
We Zill Wake ZhaW Ze haYe leaUned fUom oXU paUWneUV and conWinXe Wo deYelop and VhaUe ideaV�
foU making UemoWe connecWionV aV Whe pandemic conWinXeV.

TimeSlipV iV gUaWefXl foU Whe geneUoXV VXppoUW of Whe SWaWe of WiVconVin DepaUWmenW of HealWh 
SeUYiceV¶ QXaliW\ AVVXUance and ImpUoYemenW CommiWWee and Ze appUeciaWe \oXU leadeUVhip, 
paUWneUVhip, and VXppoUW aV Ze ZoUked haUd Wo implemenW oXU CCC WUaining foU 22 ceUWified 
nXUVing faciliWieV (CNFV) acUoVV WiVconVin in 2019 and 2020. Thank \oX.   

Appendix 
A: Recruitment list of 38 homes not trained 
B: Revised Deliverables 
C: Training outcomes 
D: EvalXDWLRQ�
� 3DUW���	����6XPPDU\�RI�WZR�EL�PRQWKO\�VXUYH\V�
� 3DUW����&29,'�5HVSRQVH�6XUYH\
� 3DUW����3RVW�&&&�7UDLQLQJ�6XUYH\
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TLPHSOLSV CUHaWLYH SWRU\WHOOLQJ, IQc. 
WI CCC TUaLQLQJ PURMHcW ± PKaVH II 2019-2020 

CRYLG-19 GUaQW DHOLYHUabOH AGMXVWPHQW PURSRVaO 
SXbPLWWHG: AXJXVW 31, 2020 

Due to Covid-19, we propose the following adjustments to our grant deliverables. We have created a plan 
to come as close as possible to meeting the intent of our program while requesting as little time of the 
staff as possible. 

Met deliverables pre-Covid-19 
Ɣ We recruited 22 Nursing Home
Ɣ 35 staff members have completed our online training
Ɣ 27 staff members have become TimeSlips Certified Facilitators
Ɣ We began the development of strong community partnerships planning for celebrations

Adjusted deliverables due to Covid-19 
Ɣ Our 5 artists in residence have pivoted and are now working with TimeSlips staff to create tools

that can be used to connect with the elders remotely.
Ɣ The format that has been determined to be the best fit for the artists and LTC staff is that the

elders will receive a group of creative activities bundled into an interactive workbook. We have
called these 3 different workbooks ³Zines.´ They will be sent to the care homes August -
September. See Appendix A for an example.

Ɣ The staff at the care homes will be encouraged to submit creative output from their care
communities throughout August-October. We have provided multiple methods to receive this
creative output. This staff can choose the method that serves them best and saves them time.
The artists and TimSlips staff will create a celebration worthy of the elders¶ contribution that will
be presented as a webinar during our Creative Care Fall Festival on October 29th.

Ɣ Program Manager, Sammy Goodrich, will continue to work with staff to help them complete their
full CCC training through the end of the year through a series of coaching calls. During these calls
Sammy will review the remaining training elements for our organi]ational training: Creative Asset
Mapping, Celebration Planning, and In-House Trainer training. Each of these core elements is
also available for trainees to view on their TimeSlips training dashboard via recorded training.
They will continue to have access to this content after this program ends this year. We will
provide them an overview of the training tools they have access to and an explanation of how to
access each module and what they will learn.

Ɣ Our evaluation will no longer be a series of bi-monthly surveys. Instead evaluation information will
be requested only once and submitted in a format that¶s easiest for the staff. Either via email or
during a coaching call.

Appendix A: The First Zine that the artists created. It was shared with the sites in August.  
Appendix B: TimeSlips Training Summary describing what they have access to this year and beyond 
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UQPHW DHOLYHUabOHV & PURSRVHG AGMXVWPHQWV 

DHOLYHUabOH AGMXVWPHQW 

PKaVH OQH: RHcUXLWPHQW & TUaLQLQJ 

Minimum 75% of all staff from 
participating nursing home 
watch ​In-service video ​**  

This 15 minute in-service video​ has been shared with staff. Pre-Covid the care 
communities were sharing this video with their colleagues during team meetings 
working to meet this goal. Since COVID-19 we know they are too busy to share this 
information. We will continue to remind them they have access to this video and 
have added this information to the Training Summary Guide as a resource for future 
use. 

Complete online creative 
engagement training  

We sought to train and certify 44 staff members & volunteers, 2 from each nursing 
home. There has been turnover at some sites and of the remaining staff we have 
been able to train 35 and certify 27. We will continue to reach out and remind 
trainees that we are available to coach them through to certification when they have 
time. Additionally, we will remind them they have access to share training for free 
with family & volunteers who may be looking for ways to connect with loved ones. 
We will add an explanation for how to share this training to the Training Summary 
Guide as a resource for future use. 

Each LF completes bi-monthly 
5 minute survey**  

We will now offer one survey that will be delivered via email & by phone. They may 
respond in whichever format is easier for them to respond to. The questions will be 
revised to match the current time we are living in as the previous survey assumed in 
person, group sessions.  

Coaching sessions for each of 
the 50 Lead Facilitators 

We had always planned to offer coaching sessions to all lead facilitators and now 
have expanded the content we will provide during these calls. We have already been 
offering remote creative engagement tools and ideas throughout the pandemic and 
will offer coaching sessions as often as staff would like to meet now through the end 
of the year. We hope to meet with all lead facilitators, but know that may not be 
possible for all sites. 

PKaVH 2: CUHaWLYH GHQHUaWLRQV 

Complete 25 online ​Creativity 
Asset Maps  

Webinar 1: Sustaining and 
Implementing Creative 
Engagement Programming​** 

We will complete the remaining site training by incorporating this content into 
coaching calls so they do not have to view the webinar or do the worksheet if they 
prefer to do this over the phone. They will continue to have access via a recording 
and worksheet available in their toolkit after the project ends. This will be explained 
in their Toolkit Summary Guide. 

Webinar 2: Building Community 
through Partnership and 
Creative Celebration​** 

We will complete the remaining site training by incorporating this content into 
coaching calls so they do not have to view the webinar or do the worksheet if they 
prefer to do this over the phone. They will continue to have access via a recording 
and worksheet available in their toolkit after the project ends. This will be explained 
in their Toolkit Summary Guide. 

Development of 100 creative 
products (³stories´), 

We have gathered over 87 stories as a result of the training and certification process 
and will continue to gather creative output inspired by the Zines. These will take the 
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approximately 5 from each 
participating nursing home 

place of the remaining stories that would have been created during TimeSlips group 
story sessions. 

In-House Trainer component 
offered to 50 Lead Facilitators 
as well as Lead Facilitators 
from the previous year 

We seek to train the 22 In-House Trainers from this project and 39 from phase I and 
were able to train. We have trained 7 from phase 1 so far. We will complete the 
remaining site training by incorporating this content into coaching calls so they do 
not have to view the webinar or do the worksheet if they prefer to do this over the 
phone. They will continue to have access via a recording and worksheet available in 
their toolkit after the project ends. This will be explained in their Training Summary 
Guide. 

PKaVH 3: EYHQW DHYHORSPHQW 

Artist Collaborators to develop 
support materials for Creative 
Festivals 

As referenced above, we are sending all sites access to 3 creative workbooks, or 
Zines, to inspire their residents¶ creativity without requiring much work from staff. The 
first one was sent in August and the next 2 will be sent out in September.  

FYI there was an incredible creative response to support the elders and staff of 
Oakridge Gardens that were dislocated due to a fire. A creative project called ​Send 
a Little Piece of your Heart ​was inspired by our artist in the Appleton area. She 
created a how to video & pdf demonstrating how to make a homemade heart 
postcard to send to the nursing home. The Oakridge staff will share these hearts 
with their displaced elders so they may feel a bit more at home in this challenging 
time. We have shared this project¶s request throughout our network for all to 
participate.  

PKaVH 4: CUHaWLYH CXOPLQaWLQJ EYHQW/CRPPXQLW\-BXLOGLQJ 

Production of 5 Creative 
Festivals (photo documentation 
included) 

This will be reduced to one Creative Festival. We will share content from all the sites 
who are able to participate during our Creative Care Fall Festival on October 29th. 
The artists will help shape the content and tell the story of the incredible creativity of 
the residents during this time. 

PKaVH 5: RHIOHcWLRQ aQG FLQaO EYaOXaWLRQ 

Semi-structured interviews with 
every 5th facilitator, and those 
who request to be interviewed  

Since we do not know how many people will have time to talk, these interviews will 
now be done with anyone who is able to have a conversation with Project Manager, 
Sammy Goodrich. 

$33(1',;�%��$GMXVWHG�'HOLYHUDEOHV�GXH�WR�&29,'��� :,�&&&�7UDLQLQJ�3URMHFW 7LPH6OLSV

21



>
\Q�=

JW
N

A
NQSYX

C\JSXNN��
2
N\^SOSLJ^SYX

C\JSXNN�	
CA
0
8=
43

˺�Y\�
2
4A
C85843

˺
C\JSXNN]�^RJ^�VNO^�Y\Q

0
\^S]^�8X�

A
N]SMNXLN

0
^^NXMNM�8X�7

Y_]N�C\JSXN\�
F
NKSXJ\�˟87

Cˠ˺

C8<
4B
;8?

B
�2
A
40
C8E

4�2
>
<
<
D
=
8CH

�>
5�2

0
A
4�2

4A
C85843

1
\Na

]^N\�E
SVVJQN

=
Y\^RNJ]^N\X

:J^Rc�E
YX�CYVV

2
4A
C85843

CSXJ�2
Y_V^RJ\M

2
4A
C85843

4Vc]N̐:
\S]^J�

<
S]LRN

HN]˳�CSXJ�S]�87
C

>
JUa

YYM�7
NJ^R�BN\`SLN]�̐�4J_�2

VJS\N
:
HVWHUQ

AYKN\^�
7
J\\SXQ^YX

2
4A
C85843

<
SLRNVVN�2

NK_VJ
CA
0
8=
43

HN]˳�AYK�S]�87
C

;SXMNX6
\Y`N�̐�=

Na
�1
N\VSX

BY_^RNJ]^N\X
=
JXLc�2

RJ\VN]
2
4A
C85843

BRNVKc�CR_\KN\
2
4A
C85843

HN]˳�=
JXLc�S]�87

C

<
YX^NVVY�2

J\N�2
NX^N\

BY_^RN\X
<
NVS]]J�B^JVUN\

2
4A
C85843

BJ\JR�<
SXN\�

CA
0
8=
8=
6
�

8=
2
>
<
?
;4C4

BJXMc�2
\Y]]

HN]˳�<
NV�S]�87

C

>
JU\SMQN�6

J\MNX]
=
Y\^RNJ]^N\X

;Y\S�E
JX=

N]]
2
4A
C85843

0
W
KN\�7

YLUN\]
2
4A
C85843

4Vc]N̐:
\S]^J�

<
S]LRN

HN]˳�;Y\S�S]�87
C

7
N\S^JQN�7

NJV^RLJ\N
6
RXWKHDVWHUQ

9_Mc�?NLRN\
2
4A
C85843

<
NVJXSN�:J]^N\�̐�LYW

ZVN^NM�
LN\^SOSLJ^SYX

0
VVSN�

4SLRNXRYON\
HN]˳�9_Mc�S]�87

C

B^˰�?J_V�4VMN\�BN\`SLN]
=
Y\^RNJ]^N\X

9N]]SLJ�BW
S^R

2
4A
C85843

2
J\\SN�4]]NVW

JX�̐�LYW
ZVN^NM�

LN\^SOSLJ^SYX
4Vc]N̐:

\S]^J�
<
S]LRN

HN]˳�9N]]SLJ�S]�87
C

CYW
JRJa

U�7
NJV^R�BN\`SLN]

=
Y\^RN\X

9N]]N�F
NVLR

2
4A
C85843

=
Y\W

J�3
cL_]̐

?NXXcL_OO
HN]˳�9N]]N�S]�87

C

2
JZS^YV�;JUN]

6
RXWKHUQ

3
Ja

X�E
JXM\N

2
4A
C85843

7
JVNSQR�2

J\^N\
2
4A
C85843

B^NZRJXSN�
0
ZZVN^YX

HN]˳�3
Ja

X�S]�87
C

<
SVa
J_UNN�2

J^RYVSL�7
YW

N
BY_^RNJ]^N\X

0
XJ�6

\NN\
2
4A
C85843

4W
W
J�7

Ya
NVV�̐�LYW

ZVN^NM�
LN\^SOSLJ^SYX

<
SLRJNV�

BXYa
MNX

HN]˳�0
XJ�S]�87

C

0
B
:
43

�5>
A
�4G

C4=
B
8>
=
�C>

�2
>
<
?
;4C4

6
_XMN\]YX�C\S̐2

Y_X^c�7
Y]ZS^JV�JXM�2

VSXSL]
:
HVWHUQ

B_]JX�7
Ya

J\M
2
4A
C85843

BRS\VNc�<
NVKc�̐�LYW

ZVN^NM�
LN\^SOSLJ^SYX

0
]UNM�OY\�JX�Nb^NX]SYX�^Y�

LYW
ZVN^N�

Ca
SX�?Y\^]�7

NJV^R�BN\`SLN]
=
Y\^RN\X

CSXJ�0
XMN\]YX

CA
0
8=
43

1
\NXMJ�:N]]VN\

CA
0
8=
8=
6
�

8=
2
>
<
?
;4C4

0
]UNM�OY\�JX�Nb^NX]SYX�^Y�

LYW
ZVN^N�

3
83
�=
>
C�2

>
<
?
;4C4�>

A
6
0
=
8I0

C8>
=
0
;�CA

0
8=
8=
6
�

7
Jca

J\M�7
NJV^R�BN\`SLN]

=
Y\^RN\X

;SXMJ�
1
JMJQVSJLLY

CA
0
8=
43

7
NJ^RN\�

0
XM\Na

]
2
4A
C85843

=
̾0

2
\N]^�E

SNa
�=
_\]SXQ�7

YW
N

BY_^RN\X
0
W
c�2

J]]
2
4A
C85843

0
]RVNc�>

]a
JVM

2
4A
C85843

=
̾0

5JS\�E
SNa

�=
_\]SXQ�JXM�ANRJK

BY_^RN\X
<
S\JXMJ�2

_VY^^J
2
4A
C85843

<
YXSLJ�3

Jc
2
4A
C85843

=
̾0

1
N^RJXc�7

YW
N

=
Y\^RNJ]^N\X

2
J]Nc�1

\Ya
X

CA
0
8=
43

2
RVYN�;N1

Y_O�̐�LYW
ZVN^NM�

LN\^SOSLJ^SYX
=
̾0

2
2
2
�?Na

J_UNN
BY_^RNJ]^N\X

9NXXSON\�
A
SN^TNX]

CA
0
8=
43

9DQHVVD�:
DGH���FRP

SOHWHG�
FHUWLILFDWLRQ��$

QJHOD�.
HP

HQ\�
��FRP

SOHWHG�FHUWLILFDWLRQ
=
̾0

2
NMJ\�2

\N]^
BY_^RN\X

7DP
P
\�)DWOD

CA
0
8=
43

6
DUDK�3

RSLDQ���7UDLQLQJ�
FRP

SOHWHG
=
̾0

B^N`NX˿]�?YSX^�7
NJV^R�BN\`SLN]�˟0

^\S_W
�?Y]^�

0
L_^N�2

J\N�̐�B?ˠ
=
Y\^RN\X

0
W
c�:NdN]UN

CA
0
8=
43

E
N\YXSLJ�<

N\^N]
=
̾0

0
VNbSJX�E

SVVJQN�YO�<
:
4

BY_^RNJ]^N\X
<
NVS]]J�=

NXXSQ
CA
0
8=
8=
6
�

8=
2
>
<
?
;4C4

=
̾0

;JXLJ]^N\�7
NJV^R�BN\`SLN]�˟0

^\S_W
�?Y]^�

0
L_^N�2

J\N�̐�;JXLJ]^N\ˠ
6
RXWKHUQ

<
NQNX�:

SXcYX
CA
0
8=
8=
6
�

8=
2
>
<
?
;4C4

4VSdJKN^R�F
RS^N

CA
0
8=
8=
6
�

8=
2
>
<
?
;4C4

=
̾0

CRN�=
NSQRKY\]�̐�4J]^�=

NSQRKY\RYYM
F
N]^N\X

BJVVc�AYL[_N
CA
0
8=
8=
6
�

8=
2
>
<
?
;4C4

=
̾0

3
83
�=
>
C�BC0

A
C

6
\JLN�;_^RN\JX

=
Y\^RN\X

=
̾0

A
SMQNa

YYM�2
J\N�2

NX^N\
BY_^RNJ]^N\X

=
̾0

1
\SMQN]�YO�<

:
4�̐��2

;>
B
43

�?
4A
<
0
=
4=

C;H
�
BY_^RNJ]^N\X

?J�3
N\�;Y\

=
̾0

$
3
3
(
1
'
,;
�&
��7UDLQLQJ�2

XWFRP
HV�RI�3

DUWLFLSDWLQJ�&
&
&
�6
LWHV�

:
,�&

&
&
�7UDLQLQJ�3

URMHFW
7LP

H6
OLSV

2
2



3KDVH�2
QH�6LWHV�WKDW�&

RP
SOHWHG�,Q�+

RXVH�7UDLQHU�:
HELQDU

2
UJ�1

DP
H

5
HJLRQ

(
$
6
7&

$
6
7/(

�3
/$

&
(

6
RXWKHDVWHUQ

&
/(

0
(
1
7�0

$
1
2
5
�+
(
$
/7+

�
&
$
5
(
�&
(
1
7(

5
6
RXWKHDVWHUQ

)(
/,&

,$
1
�9
,//$

*
(
��6

7�0
$
5
<
¶6
�

+
2
0
(
�)2

5
�7+

(
�$
*
(
'
�

1
RUWKHDVWHUQ

%
5
,'
*
(
6
�2
)�$

3
3
/(

72
1

1
RUWKHDVWHUQ

6
+
(
%
2
<
*
$
1
�6
(
1
,2
5
�

&
2
0
0
8
1
,7<

1
RUWKHDVWHUQ

3
2
5
7$

*
(
�&
2
8
1
7<�+

(
$
/7+

�
&
$
5
(
�&
(
1
7(

5
1
RUWKHUQ

1
2
5
7+

�&
(
1
75

$
/�+

(
$
/7+

�
&
$
5
(

1
RUWKHUQ

$
3
3
(
1
'
,;
�&
��3

KDVH�,�,Q�+
RXVH�7UDLQHU�2

XWFRP
HV��

:
,�&

&
&
�7UDLQLQJ�3

URMHFW
7LP

H6
OLSV

2
3



:
KHUH�DUH�\RX�XVLQJ�

7LP
H6

OLSV�LQ�\RXU�
FRP

P
XQLW\"��VHOHFW�DOO�

WKDW�DSSO\�

3
OHDVH�HVWLP

DWH�KRZ
�

P
DQ\�*

5
2
8
3�

FUHDWLYH�HQJDJHP
HQW�

VHVVLRQV�\RX
YH�KHOG�
RYHU�WKH�ODVW�WZ

R�
P
RQWKV��3

OHDVH�RQO\�
OLVW���QXP

EHU��

3
OHDVH�HVWLP

DWH��RQ�DYHUDJH��KRZ
�P
DQ\�

SHRSOH�Z
RXOG�DWWHQG�D�JURXS�VHVVLRQ�RYHU�

WKH�ODVW�WZ
R�P

RQWKV��

:
HUH�WKHUH�DQ\�VSHFLDO�FLUFXP

VWDQFHV�
WKDW�DIIHFWHG�DWWHQGDQFH�RYHU�WKH�ODVW�
WZ
R�P

RQWKV"��VHOHFW�DOO�WKDW�DSSO\�
6
NLOOHG�1

XUVLQJ��0
HP

RU\�
&
DUH

�
�
1
RQH

6
NLOOHG�1

XUVLQJ��$
VVLVWHG�

/LYLQJ
�

��
4
XDUDQWLQH�,OOQHVV

6
NLOOHG�1

XUVLQJ��0
HP

RU\�
&
DUH

�
�

6
NLOOHG�1

XUVLQJ��0
HP

RU\�
&
DUH

�
�

6
NLOOHG�1

XUVLQJ
�

�
1
RQH

6
NLOOHG�1

XUVLQJ��0
HP

RU\�
&
DUH��$

GXOW�'
D\��

$
VVLVWHG�/LYLQJ��

,QGHSHQGHQW�/LYLQJ
�

�
1
RQH

6
NLOOHG�1

XUVLQJ��0
HP

RU\�
&
DUH

�
�
1
RQH

6
NLOOHG�1

XUVLQJ
�

�

6
NLOOHG�1

XUVLQJ
�

��
1
RQH

6
NLOOHG�1

XUVLQJ��0
HP

RU\�
&
DUH

�
�
6
WDII�7XUQRYHU

6
NLOOHG�1

XUVLQJ
�

�
$
SSRLQWP

HQWV
6
NLOOHG�1

XUVLQJ��0
HP

RU\�
&
DUH

�
�
6
SHFLDO�3

URJUDP
P
LQJ��(

[��+
ROLGD\V�

%
L�0

RQWK\�6
XUYH\�����4

,9
�<
,�

$
3
3
(
1
'
,;
�'
���3

DUW����%
L�0

RQWK\�6
XUYH\����IURP

�4
,9
�<
,

:
,�&

&
&
�7UDLQLQJ�3

URMHFW
7LP

H6
OLSV

2
4



,I�\RX�KDYH�VHOHFWHG��2
WKHU���

SOHDVH�VSHFLI\�

3
OHDVH�HVWLP

DWH�KRZ
�P
DQ\�2

1
(
�2
1
�

2
1
(
�FUHDWLYH�HQJDJHP

HQW�VHVVLRQV�
\RX�IDFLOLWDWHG�REVHUYHG�RYHU�WKH�ODVW�
WZ
R�P

RQWKV��

3
OHDVH�HVWLP

DWH�+
2
:
�&
2
0
0
2
1
/<�\RX�

REVHUYHG�3
2
6
,7,9

(
�)$

&
,$
/�

(
;
3
5
(
6
6
,2
1
6
�GXULQJ�WKH�FUHDWLYH�

HQJDJHP
HQW�VHVVLRQV�LQ�WKH�ODVW�WZ

R�
P
RQWKV����

�RI�SDUWLFLSDQWV�LQ�D�VHVVLRQ�

�
���

�
���

RWKHU�SURJUDP
HV�KDSSHQLQJ�DW�WKH�

VDP
H�WLP

H��IRONV�UHVWLQJ��Z
KHQ�DVNHG�

WR�MRLQ�WKH\�GHFOLQH��VWDII�LQWHUUXSWLQJ�
�

���
RWKHU�DFWLYLWLHV�DUH�EHLQJ�KHOG��
SHRSOH�VOHHSLQJ�DQG�VWDII�
LQWHUXSWLRQV�

�
���

�
���

�
���

�
���

0
DQ\�DW�WKLV�WLP

H�DUH�HQG�VWDJH�
GHP

HQWLD
�

���

�
���

�
���

$
SSRLQWP

HQWV
�

���

�
����

:
,�&

&
&
�7UDLQLQJ�3

URMHFW
7LP

H6
OLSV

$
3
3
(
1
'
,;
�'
���3

DUW����%
L�0

RQWK\�6
XUYH\����IURP

�4
,9
�<
,

2
5



3
OHDVH�HVWLP

DWH�+
2
:
�&
2
0
0
2
1
/<�\RX�

REVHUYHG�WKH�3
2
6
,7,9

(
�0
2
9
(
0
(
1
7�GXULQJ�

FUHDWLYH�HQJDJHP
HQW�VHVVLRQV�LQ�WKH�ODVW�WZ

R�
P
RQWKV��3

RVLWLYH�P
RYHP

HQWV�P
D\�LQFOXGH�WRH�RU�

ILQJHU�WDSSLQJ��GDQFLQJ��JHVWXUDO�H[SUHVVLRQ��
QRGGLQJ�LQ�DJUHHP

HQW��HWF����
�RI�SDUWLFLSDQWV�LQ�D�

VHVVLRQ�

3
OHDVH�HVWLP

DWH�+
2
:
�&
2
0
0
2
1
/<�\RX�

REVHUYHG�SHRSOH�:
,7+

'
5
$:

1
�GXULQJ�

FUHDWLYH�HQJDJHP
HQW�VHVVLRQV�LQ�WKH�ODVW�WZ

R�
P
RQWKV��7KLV�P

D\�LQFOXGH�VOHHSLQJ��FURVV�
WDONLQJ��OHDYLQJ��HWF����

�RI�SDUWLFLSDQWV�LQ�D�
VHVVLRQ�

:
KHUH�GLG�P

RVW�RI�WKH�FUHDWLYH�HQJDJHP
HQW�

VHVVLRQV�WDNH�SODFH�LQ�WKH�ODVW�WZ
R�P

RQWKV"�
�(
[��GLQLQJ�URRP

��DFWLYLW\�URRP
��HWF���

���
���

/LEUDU\

���
���

ORXQJH���FRP
P
RQ�DUHD

���
���

)DP
LO\�URRP

�RU�6
XQ�URRP

���
���

RXU�IDP
LO\�URRP

���VXQ�URRP
���

���
GLQLQJ�URRP

���
��

'
LQLQJ�URRP

���
���

$
FWLYLW\�5

RRP

���
���

$
FWLYLW\�GD\URRP

���
���

GLQLQJ�URRP
�DFWLYLW\�URRP

���
���

GLQLQJ�URRP

���
���

'
LQLQJ�URRP

���
���

$
FWLYLW\�URRP

:
,�&

&
&
�7UDLQLQJ�3

URMHFW
7LP

H6
OLSV

$
3
3
(
1
'
,;
�'
���3

DUW����%
L�0

RQWK\�6
XUYH\����IURP

�4
,9
�<
,

2
6



,I�WKHUH�LV�RQH�WKLQJ�
\RX�Z

LVK�\RX�FRXOG�
FKDQJH�DERXW�WKH�
7LP

H6
OLSV�FUHDWLYH�

HQJDJHP
HQW�VHVVLRQV�

RYHU�WKH�ODVW�WZ
R�

P
RQWKV��Z

KDW�Z
RXOG�LW�

EH"�

3
HRSOH�Z

LWK�
$
O]KHLP

HU
V�DQG�
UHODWHG�GHP

HQWLD�FDQ�
EH�FUHDWLYH�

:
LWK�UHJDUGV�WR�IDP

LO\�P
HP

EHUV
�OHYHO�RI�
SDUWLFLSDWLRQ��H�J���LQYROYHP

HQW�DQG�RU�
HQWKXVLDVP

�LQ�SDUWLFLSDWLQJ��LQ�7LP
H6

OLSV�FUHDWLYH�
HQJDJHP

HQW�VHVVLRQV�RYHU�WKH�ODVW�WZ
R�P

RQWKV��
,
YH�QRWLFHG���VHOHFW�DOO�WKDW�DSSO\�

$
SSUR[LP

DWHO\�KRZ
�P
DQ\�

YROXQWHHUV��HVWLP
DWHG�QXP

EHU��
SDUWLFLSDWHG�LQ�7LP

H6
OLSV�FUHDWLYH�

HQJDJHP
HQW�VHVVLRQV�RYHU�WKH�ODVW�

WZ
R�P

RQWKV"
+
DYLQJ�P

RUH�UHVLGHQWV�
WR�SDUWLFLSDWH

$
JUHH

$
ERXW�WKH�VDP

H�SDUWLFLSDWLRQ
�

QRW�VXUH
6
WURQJO\�$

JUHH
$
ERXW�WKH�VDP

H�SDUWLFLSDWLRQ��/HVV�SDUWLFLSDWLRQ��(
[��

IDP
LO\�P

HP
EHUV�REVHUYH�UDWKHU�WKDQ�SDUWLFLSDWH�

�

)LQG�D�VSRW�Z
KHUH�VWDII�

Z
RXOGQ
W�LQWHUUXSW��

6
WURQJO\�'

LVDJUHH
$
ERXW�WKH�VDP

H�SDUWLFLSDWLRQ
�

OHVV�LQWHUUXSWLRQV�
6
WURQJO\�'

LVDJUHH
$
ERXW�WKH�VDP

H�SDUWLFLSDWLRQ
�

QD
$
JUHH

$
ERXW�WKH�VDP

H�SDUWLFLSDWLRQ
�

/HVV�GLVWUDFWLRQ�IURP
�

FDUH�VWDII
6
WURQJO\�$

JUHH
$
ERXW�WKH�VDP

H�SDUWLFLSDWLRQ
�

1
R�FKDQJHV�DW�WKLV�WLP

H
6
WURQJO\�$

JUHH
/HVV�SDUWLFLSDWLRQ��(

[��IDP
LO\�P

HP
EHUV�REVHUYH�UDWKHU�

WKDQ�SDUWLFLSDWH�
�

1
RWKLQJ

$
JUHH

$
ERXW�WKH�VDP

H�SDUWLFLSDWLRQ
�

FOHDUHU�SKRWRV
6
WURQJO\�$

JUHH
$
ERXW�WKH�VDP

H�SDUWLFLSDWLRQ
�

WKDW�,�KDG�WKH�WLP
H�WR�GR�

P
RUH�RI�WKHP

6
WURQJO\�$

JUHH
$
ERXW�WKH�VDP

H�SDUWLFLSDWLRQ
�

0
RUH�HQJDJHP

HQW�Z
LWK�

RWKHU�UHVLGHQWV�
6
WURQJO\�'

LVDJUHH
$
ERXW�WKH�VDP

H�SDUWLFLSDWLRQ
�

6
WURQJO\�$

JUHH
$
ERXW�WKH�VDP

H�SDUWLFLSDWLRQ
�

:
,�&

&
&
�7UDLQLQJ�3

URMHFW
7LP

H6
OLSV

$
3
3
(
1
'
,;
�'
���3

DUW����%
L�0

RQWK\�6
XUYH\����IURP

�4
,9
�<
,

2
7



,Q�WKH�ODVW�WZ
R�P

RQWKV��DSSUR[LP
DWHO\�

KRZ
�P
DQ\�QRQ�DFWLYLWLHV�VWDII�

SDUWLFLSDWHG�LQ�DQ\�DVSHFW�RI�WKH�
7LP

H6
OLSV�FUHDWLYH�HQJDJHP

HQW�
SURMHFW"

'
R�\RX�KDYH�D�VWRU\�RI�LP

SDFW�UHJDUGLQJ�D�7LP
H6

OLSV�
FUHDWLYH�HQJDJHP

HQW�VHVVLRQ"�)RU�H[DP
SOH��KDYH�\RX�

REVHUYHG�D�UHODWLRQVKLS�WKDW�FKDQJHG�RYHU�WKH�ODVW���
P
RQWKV��(

[��D�UHVLGHQW
V�UHODWLRQVKLS�Z
LWK�VWDII�RU�D�

IDP
LO\�P

HP
EHU�WKDW�KDV�VWUHQJWKHQHG��UHVLGHQWV�

UHODWLRQVKLSV�Z
LWK�HDFK�RWKHU��VRP

HWKLQJ�HOVH�\RX
YH�
REVHUYHG�RU�H[SHULHQFHG�"

$
Q\WKLQJ�HOVH�\RX�Z

RXOG�OLNH�WR�OHW�
XV�NQRZ

�DERXW�7LP
H6

OLSV�VHVVLRQV�
IURP

�WKH�SDVW���P
RQWKV"�

�
,�KDYH�VHHQ�SDUWLFLSDQWV�HQMR\�WKH�HFKRLQJ�SDUW�RI�WKH�
VWRULHV���Z

KHUH�WKH\�VHHP
�WR�EH�SURXG�RI�WKHLU�SDUWLFLSDWLRQ�

,�MXVW�ORYH�P
H�D�JRRG�WLP

HVOLSV�
VHVVLRQ�

��
QRW�DW�WKLV�WLP

H��
QRW�DW�WKLV�WLP

H

�
�

�
�
QR

QR

�
:
H�KDYH�VHHQ�UHVLGHQWV�Z

KR�GR�QRW�QRUP
DOO\�SDUWLFLSDWH��

MRLQ�LQ�RQ�WKH�ODXJKWHU�

��
1
R

1
R

�

'
XULQJ�VHVVLRQV��KDYH�QRWLFHG�JRRG�FRQYHUVDWLRQV�EHWZ

HHQ�
UHVLGHQWV���VRP

H�DJUHHLQJ�Z
LWK�RWKHUV�DQG�VRP

H�SRVLWLYH�
GLVDJUHHLQJ���VHHLQJ�VRP

HWKLQJ�GLIIHUHQW�JRLQJ�RQ�LQ�WKH�
SKRWR���DGGLQJ�WR�WKH�IXQ�

+
RSHIXOO\�DIWHU�WKH�KROLGD\V��Z

LOO�GR�
P
RUH�WLP

HVOLSV�P
RQWKO\�

�
1
�$

1
R

�
6
RP

HWLP
HV�WKH\�Z

LOO�EULQJ�XS�WKH�VWRU\�WKH\�FUHDWHG�DW�D�
ODWHU�WLP

H�

�
7LP

H�VOLSV�LV�RQH�RI�WKH�RQO\�DFWLYLWLHV�RQH�RI�P
\�UHVLGHQWV�LV�

Z
LOOLQJ�WR�SDUWLFLSDWH�LQ�

:
,�&

&
&
�7UDLQLQJ�3

URMHFW
7LP

H6
OLSV

$
3
3
(
1
'
,;
�'
���3

DUW����%
L�0

RQWK\�6
XUYH\����IURP

�4
,9
�<
,

2
8



:
KHUH�DUH�\RX�XVLQJ�

7LP
H6

OLSV�LQ�\RXU�
FRP

P
XQLW\"��VHOHFW�DOO�

WKDW�DSSO\�

3
OHDVH�HVWLP

DWH�KRZ
�

P
DQ\�*

5
2
8
3�

FUHDWLYH�HQJDJHP
HQW�

VHVVLRQV�\RX
YH�KHOG�
RYHU�WKH�ODVW�WZ

R�
P
RQWKV��3

OHDVH�RQO\�
OLVW���QXP

EHU��

3
OHDVH�HVWLP

DWH��RQ�DYHUDJH��KRZ
�P
DQ\�

SHRSOH�Z
RXOG�DWWHQG�D�JURXS�VHVVLRQ�RYHU�

WKH�ODVW�WZ
R�P

RQWKV��

:
HUH�WKHUH�DQ\�VSHFLDO�FLUFXP

VWDQFHV�
WKDW�DIIHFWHG�DWWHQGDQFH�RYHU�WKH�ODVW�
WZ
R�P

RQWKV"��VHOHFW�DOO�WKDW�DSSO\�

6
NLOOHG�1

XUVLQJ
�

�
4
XDUDQWLQH�,OOQHVV��6

SHFLDO�3
URJUDP

P
LQJ�

�(
[��+

ROLGD\V�

6
NLOOHG�1

XUVLQJ��0
HP

RU\�
&
DUH��$

VVLVWHG�/LYLQJ
��

�
6
SHFLDO�3

URJUDP
P
LQJ��(

[��+
ROLGD\V���

9ROXQWHHU�7XUQRYHU
6
NLOOHG�1

XUVLQJ��0
HP

RU\�
&
DUH

�
��

1
RQH

:
,�&

&
&
�7UDLQLQJ�3

URMHFW
7LP

H6
OLSV

$
3
3
(
1
'
,;
�'
���3

DUW����%
L�0

RQWK\�6
XUYH\����IURP

�4
,9
�<
,

2
9



,I�\RX�KDYH�VHOHFWHG��2
WKHU���

SOHDVH�VSHFLI\�

3
OHDVH�HVWLP

DWH�KRZ
�P
DQ\�2

1
(
�2
1
�

2
1
(
�FUHDWLYH�HQJDJHP

HQW�VHVVLRQV�
\RX�IDFLOLWDWHG�REVHUYHG�RYHU�WKH�ODVW�
WZ
R�P

RQWKV��

3
OHDVH�HVWLP

DWH�+
2
:
�&
2
0
0
2
1
/<�\RX�

REVHUYHG�3
2
6
,7,9

(
�)$

&
,$
/�

(
;
3
5
(
6
6
,2
1
6
�GXULQJ�WKH�FUHDWLYH�

HQJDJHP
HQW�VHVVLRQV�LQ�WKH�ODVW�WZ

R�
P
RQWKV����

�RI�SDUWLFLSDQWV�LQ�D�VHVVLRQ�

�
���

��
���

�
���

:
,�&

&
&
�7UDLQLQJ�3

URMHFW
7LP

H6
OLSV

$
3
3
(
1
'
,;
�'
���3

DUW����%
L�0

RQWK\�6
XUYH\����IURP

�4
,9
�<
,

3
0



3
OHDVH�HVWLP

DWH�+
2
:
�&
2
0
0
2
1
/<�\RX�

REVHUYHG�WKH�3
2
6
,7,9

(
�0
2
9
(
0
(
1
7�GXULQJ�

FUHDWLYH�HQJDJHP
HQW�VHVVLRQV�LQ�WKH�ODVW�WZ

R�
P
RQWKV��3

RVLWLYH�P
RYHP

HQWV�P
D\�LQFOXGH�WRH�RU�

ILQJHU�WDSSLQJ��GDQFLQJ��JHVWXUDO�H[SUHVVLRQ��
QRGGLQJ�LQ�DJUHHP

HQW��HWF����
�RI�SDUWLFLSDQWV�LQ�D�

VHVVLRQ�

3
OHDVH�HVWLP

DWH�+
2
:
�&
2
0
0
2
1
/<�\RX�

REVHUYHG�SHRSOH�:
,7+

'
5
$:

1
�GXULQJ�

FUHDWLYH�HQJDJHP
HQW�VHVVLRQV�LQ�WKH�ODVW�WZ

R�
P
RQWKV��7KLV�P

D\�LQFOXGH�VOHHSLQJ��FURVV�
WDONLQJ��OHDYLQJ��HWF����

�RI�SDUWLFLSDQWV�LQ�D�
VHVVLRQ�

:
KHUH�GLG�P

RVW�RI�WKH�FUHDWLYH�HQJDJHP
HQW�

VHVVLRQV�WDNH�SODFH�LQ�WKH�ODVW�WZ
R�P

RQWKV"�
�(
[��GLQLQJ�URRP

��DFWLYLW\�URRP
��HWF���

���
���

'
LQLQJ�URRP

�Z
KLFK�LV�WKH�DFWLYLW\�URRP

���
���

'
LQLQJ�5

RRP
�WDEOH��5

HVLGHQW¶V�URRP
��DFWLYLW\�URRP

���
��

DFWLYLW\�URRP

:
,�&

&
&
�7UDLQLQJ�3

URMHFW
7LP

H6
OLSV

$
3
3
(
1
'
,;
�'
���3

DUW����%
L�0

RQWK\�6
XUYH\����IURP

�4
,9
�<
,

3
1



,I�WKHUH�LV�RQH�WKLQJ�
\RX�Z

LVK�\RX�FRXOG�
FKDQJH�DERXW�WKH�
7LP

H6
OLSV�FUHDWLYH�

HQJDJHP
HQW�VHVVLRQV�

RYHU�WKH�ODVW�WZ
R�

P
RQWKV��Z

KDW�Z
RXOG�LW�

EH"�

3
HRSOH�Z

LWK�
$
O]KHLP

HU
V�DQG�
UHODWHG�GHP

HQWLD�FDQ�
EH�FUHDWLYH�

:
LWK�UHJDUGV�WR�IDP

LO\�P
HP

EHUV
�OHYHO�RI�
SDUWLFLSDWLRQ��H�J���LQYROYHP

HQW�DQG�RU�
HQWKXVLDVP

�LQ�SDUWLFLSDWLQJ��LQ�7LP
H6

OLSV�FUHDWLYH�
HQJDJHP

HQW�VHVVLRQV�RYHU�WKH�ODVW�WZ
R�P

RQWKV��
,
YH�QRWLFHG���VHOHFW�DOO�WKDW�DSSO\�

$
SSUR[LP

DWHO\�KRZ
�P
DQ\�

YROXQWHHUV��HVWLP
DWHG�QXP

EHU��
SDUWLFLSDWHG�LQ�7LP

H6
OLSV�FUHDWLYH�

HQJDJHP
HQW�VHVVLRQV�RYHU�WKH�ODVW�

WZ
R�P

RQWKV"

0
RUH�RSSRUWXQLWLHV

6
WURQJO\�$

JUHH
/HVV�SDUWLFLSDWLRQ��(

[��IDP
LO\�P

HP
EHUV�REVHUYH�UDWKHU�

WKDQ�SDUWLFLSDWH�
�

6
WURQJO\�$

JUHH
0
RUH�SDUWLFLSDWLRQ��(

[��EHLQJ�P
RUH�LQYROYHG�Z

KLOH�
WKHUH�

�
KDYLQJ�P

RUH�WLP
H�WR�

VFKHGXOH�WKHP
���

6
WURQJO\�'

LVDJUHH
$
ERXW�WKH�VDP

H�SDUWLFLSDWLRQ
�

:
,�&

&
&
�7UDLQLQJ�3

URMHFW
7LP

H6
OLSV

$
3
3
(
1
'
,;
�'
���3

DUW����%
L�0

RQWK\�6
XUYH\����IURP

�4
,9
�<
,

3
2



,Q�WKH�ODVW�WZ
R�P

RQWKV��DSSUR[LP
DWHO\�

KRZ
�P
DQ\�QRQ�DFWLYLWLHV�VWDII�

SDUWLFLSDWHG�LQ�DQ\�DVSHFW�RI�WKH�
7LP

H6
OLSV�FUHDWLYH�HQJDJHP

HQW�
SURMHFW"

'
R�\RX�KDYH�D�VWRU\�RI�LP

SDFW�UHJDUGLQJ�D�7LP
H6

OLSV�
FUHDWLYH�HQJDJHP

HQW�VHVVLRQ"�)RU�H[DP
SOH��KDYH�\RX�

REVHUYHG�D�UHODWLRQVKLS�WKDW�FKDQJHG�RYHU�WKH�ODVW���
P
RQWKV��(

[��D�UHVLGHQW
V�UHODWLRQVKLS�Z
LWK�VWDII�RU�D�

IDP
LO\�P

HP
EHU�WKDW�KDV�VWUHQJWKHQHG��UHVLGHQWV�

UHODWLRQVKLSV�Z
LWK�HDFK�RWKHU��VRP

HWKLQJ�HOVH�\RX
YH�
REVHUYHG�RU�H[SHULHQFHG�"

$
Q\WKLQJ�HOVH�\RX�Z

RXOG�OLNH�WR�OHW�
XV�NQRZ

�DERXW�7LP
H6

OLSV�VHVVLRQV�
IURP

�WKH�SDVW���P
RQWKV"�

�

2
QH�RI�WKH�ODGLHV�WKDW�DWWHQGV�HQJDJHP

HQW�VHVVLRQV�VWDWHG�
WKDW�VKH�Z

DV�VXUSULVHG�WKDW�VKH�FRXOG�EH�FUHDWLYH�DQG�WKDW�
WKH�VHVVLRQV�P

DNH�KHU�IHHO��Z
RUWKZ

KLOH��DQG��KDSS\��

-XVW�Z
LVK�,�KDG�P

RUH�RSSRUWXQLWLHV��,�
Z
RUN�IXOO�WLP

H�DQG�DOVR�YROXQWHHU�DW�
WKH�IDFLOLW\�,�Z

RUN�DW��0
\�QHZ

�\HDU�
UHVROXWLRQ�LV�WR�WU\�WR�GR�DW�OHDVW�����
VHVVLRQV�P

RQWKO\�

�

2
YHUDOO��VWDII�UHODWLRQVKLS�Z

LWK�UHVLGHQWV�Z
LWK�GHP

HQWLD�
EHFRP

LQJ�P
RUH�HQJDJLQJ��7KH�IORRU�VWDII¶V�DELOLW\�WR�FUHDWH�

EHDXWLIXO�P
RP

HQWV�Z
KLOH�DOVR�SURYLGLQJ�FDUHV�LV�DQ�DGGHG�

EHQHILW�

2
XU�VWDII�LV�UHDOL]LQJ�WKDW�FUHDWLYLW\�LV�

VWLOO�DYDLODEOH�Z
LWKLQ�D�SHUVRQ�Z

LWK�
GHP

HQWLD�WKDW�P
D\�QRW�EH�DEOH�WR�

P
DNH�WKHLU�QHHGV�NQRZ

Q�DV�Z
HOO�

DQ\P
RUH��$

OVR�WKDW�FUHDWLYLW\�FDQ�EH�D�
Z
RQGHUIXO�Z

D\�WR�HQJDJH�WR�HQJDJH�
WKRVH�UHVLGHQWV��

�
QR

:
H�ORRN�IRUZ

DUG�WR�JHWWLQJ�VHVVLRQV�
VFKHGXOHG�P

RUH�UHJXODUO\�

:
,�&

&
&
�7UDLQLQJ�3

URMHFW
7LP

H6
OLSV

$
3
3
(
1
'
,;
�'
���3

DUW����%
L�0

RQWK\�6
XUYH\����IURP

�4
,9
�<
,

3
3



:
KHUH�DUH�\RX�XVLQJ�

7LP
H6

OLSV�LQ�\RXU�
FRP

P
XQLW\"��VHOHFW�DOO�

WKDW�DSSO\�

3
OHDVH�HVWLP

DWH�KRZ
�

P
DQ\�*

5
2
8
3�FUHDWLYH�

HQJDJHP
HQW�VHVVLRQV�

\RX
YH�KHOG�RYHU�WKH�ODVW�
WZ
R�P

RQWKV��3
OHDVH�RQO\�

OLVW���QXP
EHU��

3
OHDVH�HVWLP

DWH��RQ�
DYHUDJH��KRZ

�P
DQ\�

SHRSOH�Z
RXOG�DWWHQG�D�

JURXS�VHVVLRQ�RYHU�WKH�
ODVW�WZ

R�P
RQWKV��

:
HUH�WKHUH�DQ\�VSHFLDO�

FLUFXP
VWDQFHV�WKDW�

DIIHFWHG�DWWHQGDQFH�RYHU�
WKH�ODVW�WZ

R�P
RQWKV"�

�VHOHFW�DOO�WKDW�DSSO\�

3
OHDVH�HVWLP

DWH�KRZ
�

P
DQ\�2

1
(
�2
1
�2
1
(
�

FUHDWLYH�HQJDJHP
HQW�

VHVVLRQV�\RX�
IDFLOLWDWHG�REVHUYHG�RYHU�
WKH�ODVW�WZ

R�P
RQWKV��

6
NLOOHG�1

XUVLQJ
��

�

4
XDUDQWLQH�,OOQHVV��

6
SHFLDO�3

URJUDP
P
LQJ�

�(
[��+

ROLGD\V�
�

6
NLOOHG�1

XUVLQJ��$
VVLVWHG�

/LYLQJ��/RQJ�7HUP
�&
DUH

�
�
1
RQH

�
6
NLOOHG�1

XUVLQJ��0
HP

RU\�
&
DUH

�
�
1
RQH

�

6
NLOOHG�1

XUVLQJ��0
HP

RU\�
&
DUH

�
�

4
XDUDQWLQH�,OOQHVV��

6
SHFLDO�3

URJUDP
P
LQJ�

�(
[��+

ROLGD\V�
�

6
NLOOHG�1

XUVLQJ
�

��
1
RQH

�
6
NLOOHG�1

XUVLQJ
�

�
1
RQH

�

6
NLOOHG�1

XUVLQJ
�

��
1
RQH

�

6
NLOOHG�1

XUVLQJ
�

�
,�Z

DV�RII�IRU���Z
HHNV�

��

%
L�0

RQWKO\�6
XUYH\�����4

,�<
,,�

$
3
3
(
1
'
,;
�'
���3

DUW����%
L�0

RQWKO\�6
XUYH\����IURP

�4
,�<

,,
:
,�&

&
&
�7UDLQLQJ�3

URMHFW
7LP

H6
OLSV

3
4



3
OHDVH�HVWLP

DWH�+
2
:
�

&
2
0
0
2
1
/<�\RX�REVHUYHG�

3
2
6
,7,9

(
�)$

&
,$
/�

(
;
3
5
(
6
6
,2
1
6
�GXULQJ�WKH�

FUHDWLYH�HQJDJHP
HQW�VHVVLRQV�LQ�

WKH�ODVW�WZ
R�P

RQWKV����
�RI�

SDUWLFLSDQWV�LQ�D�VHVVLRQ�

3
OHDVH�HVWLP

DWH�+
2
:
�&
2
0
0
2
1
/<�\RX�

REVHUYHG�WKH�3
2
6
,7,9

(
�0
2
9
(
0
(
1
7�

GXULQJ�FUHDWLYH�HQJDJHP
HQW�VHVVLRQV�LQ�WKH�

ODVW�WZ
R�P

RQWKV��3
RVLWLYH�P

RYHP
HQWV�P

D\�
LQFOXGH�WRH�RU�ILQJHU�WDSSLQJ��GDQFLQJ��
JHVWXUDO�H[SUHVVLRQ��QRGGLQJ�LQ�DJUHHP

HQW��
HWF����

�RI�SDUWLFLSDQWV�LQ�D�VHVVLRQ�

3
OHDVH�HVWLP

DWH�+
2
:
�&
2
0
0
2
1
/<�

\RX�REVHUYHG�SHRSOH�:
,7+

'
5
$:

1
�

GXULQJ�FUHDWLYH�HQJDJHP
HQW�VHVVLRQV�LQ�

WKH�ODVW�WZ
R�P

RQWKV��7KLV�P
D\�LQFOXGH�

VOHHSLQJ��FURVV�WDONLQJ��OHDYLQJ��HWF����
�

RI�SDUWLFLSDQWV�LQ�D�VHVVLRQ�

:
KHUH�GLG�P

RVW�RI�WKH�
FUHDWLYH�HQJDJHP

HQW�
VHVVLRQV�WDNH�SODFH�LQ�
WKH�ODVW�WZ

R�P
RQWKV"�

�(
[��GLQLQJ�URRP

��DFWLYLW\�
URRP

��HWF���

���
���

���
/LEUDU\

���
���

���
FKDSHO�DQG�ORXQJH

���
���

���
IDP

LO\�URRP

���
���

���
GLQLQJ�URRP

���
���

���
'
LQLQJ�DFWLYLW\�URRP

�
�VDP

H�URRP
�

����
����

���
&
RP

P
RQ�DUHD�GLQLQJ

���
���

���
GLQLQJ�URRP

���
���

���
$
FWLYLW\�URRP

:
,�&

&
&
�7UDLQLQJ�3

URMHFW
7LP

H6
OLSV

$
3
3
(
1
'
,;
�'
���3

DUW����%
L�0

RQWKO\�6
XUYH\����IURP

�4
,�<

,,

3
5



,I�WKHUH�LV�RQH�WKLQJ�\RX�
Z
LVK�\RX�FRXOG�FKDQJH�

DERXW�WKH�7LP
H6

OLSV�
FUHDWLYH�HQJDJHP

HQW�
VHVVLRQV�RYHU�WKH�ODVW�
WZ
R�P

RQWKV��Z
KDW�Z

RXOG�
LW�EH"�

3
HRSOH�Z

LWK�$
O]KHLP

HU
V�
DQG�UHODWHG�GHP

HQWLD�
FDQ�EH�FUHDWLYH�

:
LWK�UHJDUGV�WR�IDP

LO\�P
HP

EHUV
�OHYHO�
RI�SDUWLFLSDWLRQ��H�J���LQYROYHP

HQW�
DQG�RU�HQWKXVLDVP

�LQ�SDUWLFLSDWLQJ��LQ�
7LP

H6
OLSV�FUHDWLYH�HQJDJHP

HQW�
VHVVLRQV�RYHU�WKH�ODVW�WZ

R�P
RQWKV��,
YH�

QRWLFHG���VHOHFW�DOO�WKDW�DSSO\�

$
SSUR[LP

DWHO\�KRZ
�P
DQ\�

YROXQWHHUV��HVWLP
DWHG�

QXP
EHU��SDUWLFLSDWHG�LQ�

7LP
H6

OLSV�FUHDWLYH�
HQJDJHP

HQW�VHVVLRQV�RYHU�
WKH�ODVW�WZ

R�P
RQWKV"

,Q�WKH�ODVW�WZ
R�P

RQWKV��
DSSUR[LP

DWHO\�KRZ
�P
DQ\�

QRQ�DFWLYLWLHV�VWDII�
SDUWLFLSDWHG�LQ�DQ\�DVSHFW�RI�
WKH�7LP

H6
OLSV�FUHDWLYH�

HQJDJHP
HQW�SURMHFW"

+
DYH�P

RUH�SDUWLFLSDQWV�
DQG�YROXQWHHUV

6
WURQJO\�$

JUHH
$
ERXW�WKH�VDP

H�SDUWLFLSDWLRQ
�

�

QRWKLQJ
6
WURQJO\�$

JUHH
/HVV�SDUWLFLSDWLRQ��(

[��IDP
LO\�P

HP
EHUV�

REVHUYH�UDWKHU�WKDQ�SDUWLFLSDWH�
�

�
,�Z

RXOG�OLNH�WR�WU\�WR�GR�
WKHP

�P
RUH�RIWHQ

6
WURQJO\�$

JUHH
$
ERXW�WKH�VDP

H�SDUWLFLSDWLRQ
�

�

7KHUH�Z
RXOG�EH�P

RUH�
WLP

H�WR�GR�WKH�SURJUDP
$
JUHH

$
ERXW�WKH�VDP

H�SDUWLFLSDWLRQ
�

�
:
RXOG�KDYH�EHHQ�QLFH�WR�

KDYH�P
RUH�IDP

LOLHV�DQG�
VWDII�LQYROYHG�LQ�WKH�
VHVVLRQV�Z

H�KDYH�KHOG��������� 6WURQJO\�$
JUHH

$
ERXW�WKH�VDP

H�SDUWLFLSDWLRQ
�

�
(
QYLRUQP

HQW
6
WURQJO\�$

JUHH
$
ERXW�WKH�VDP

H�SDUWLFLSDWLRQ
�

�
DP

�WKLQNLQJ�DERXW�
GLYLGLQJ�JURXS�LQ�KDOI�
DQG�JLYLQJ�HDFK�JURXS�D�
GLIIHUHQW�SLFWXUH�WR�P

DNH�
WKHLU�VWRU\�RXW�RI���
VP

DOOHU�JURXS�P
D\�JLYH�

HYHU\RQH�P
RUH�

RSSRUWXQLW\�WR�FRQWULEXWH
$
JUHH

$
ERXW�WKH�VDP

H�SDUWLFLSDWLRQ
�

�

QHHG�P
RUH�VWDII

$
JUHH

/HVV�SDUWLFLSDWLRQ��(
[��IDP

LO\�P
HP

EHUV�
REVHUYH�UDWKHU�WKDQ�SDUWLFLSDWH�

�
�

:
,�&

&
&
�7UDLQLQJ�3

URMHFW
7LP

H6
OLSV

$
3
3
(
1
'
,;
�'
���3

DUW����%
L�0

RQWKO\�6
XUYH\����IURP

�4
,�<

,,

3
6



'
R�\RX�KDYH�D�VWRU\�RI�LP

SDFW�UHJDUGLQJ�D�7LP
H6

OLSV�FUHDWLYH�HQJDJHP
HQW�VHVVLRQ"�

)RU�H[DP
SOH��KDYH�\RX�REVHUYHG�D�UHODWLRQVKLS�WKDW�FKDQJHG�RYHU�WKH�ODVW���P

RQWKV�
�(
[��D�UHVLGHQW
V�UHODWLRQVKLS�Z

LWK�VWDII�RU�D�IDP
LO\�P

HP
EHU�WKDW�KDV�VWUHQJWKHQHG��

UHVLGHQWV�UHODWLRQVKLSV�Z
LWK�HDFK�RWKHU��VRP

HWKLQJ�HOVH�\RX
YH�REVHUYHG�RU�
H[SHULHQFHG�"�,I�VR��SOHDVH�VKDUH�\RXU�VWRU\��,I�\RX�SUHIHU�WR�EH�FDOOHG��SOHDVH�H�P

DLO�
VDP

P
\#

WLP
HVOLSV�RUJ�Z

LWK�WKH�VXEMHFW�KHDGLQJ�RI��6
WRULHV�RI�,P

SDFW��DQG�\RX�Z
LOO�EH�

FRQWDFWHG�

$
Q\WKLQJ�HOVH�\RX�Z

RXOG�OLNH�WR�OHW�XV�NQRZ
�

DERXW�7LP
H6

OLSV�VHVVLRQV�IURP
�WKH�SDVW���

P
RQWKV"�

1
RQH

1
R

QR

,�ILQG�SHRSOH�DUH�KDSSLHU�DIWHU��LQFUHDVHG�ODXJKWHU���
,�YHU\�P

XFK�HQMR\�Z
DWFKLQJ�SHRSOH�KDYH�IXQ�

GXULQJ�WKHVH�VHVVLRQV�

\HV�UHODWLRQVKLSV�Z
LWK�SHHUV�KDV�LP

SURYHG�

'
XULQJ�WKH�VHVVLRQV��HYHU\RQH�LV�RSHQ�WR�VKDULQJ�WKHLU�WKRXJKWV��HYHQ�SHRSOH�Z

KR�GRQ¶W�
QRUP

DOO\�KDYH�LQSXW�GXULQJ�DFWLYLWLHV��

QR
QRW�DW�WKLV�WLP

H

QLQH�DW�WKLV�WLP
H

QRQH�DW�WKLV�WLP
H

:
,�&

&
&
�7UDLQLQJ�3

URMHFW
7LP

H6
OLSV

$
3
3
(
1
'
,;
�'
���3

DUW����%
L�0

RQWKO\�6
XUYH\����IURP

�4
,�<

,,

3
7



$
3
3
(
1
'
,;
�'
���3

DUW����&
2
9
,'
�5
HVSRQVH�6

XUYH\
:
,�&

&
&
�7UDLQLQJ�3

URMHFW
7LP

H6
OLSV

@
�˲F

RJ^�RJ]�LRJXQNM�SX�cY_\�MJSVc�
\Y_^SXN�]SXLN�LY`SM�]^J\^NM˺�

@
	˲�7

Ya
�RJ]�^RJ^�SW

ZJL^NM�cY_\�
JKSVS^c�^Y�NXQJQN�a

S^R�cY_\�
\N]SMNX^]˺

@

˲�8X�a

RJ^�a
Jc]�J\N�cY_�JKVN�^Y�

NXQJQN�^RN�\N]SMNX^]�SX�cY_\�
LYW

W
_XS^c�\SQR^�XYa

˺�F
RJ^�Y^RN\�

a
Jc]�J\N�cY_�a

Y\USXQ�^Y�\NM_LN�
]YLSJV�S]YVJ^SYX˺�˟]_ZZY\^SXQ�LJVV]�̾�
`S]S^]̾�ZJ\USXQ�VY^�NX^N\^JSXW

NX^̾�
Y^RN\˺ˠ

@
�˲�7

Ya
�RJ`N�cY_�KNNX�JKVN�^Y�

SX`YV`N�OJW
SVc�W

NW
KN\]�M_\SXQ�

^RS]�^SW
N˺�˟ANW

SXM�YO�O\NN�^\JSXSXQ�
̾�YOON\�^Y�W

JX_JVVc�SX`S^N�OJW
SVc�

W
NW

KN\]�^Y�^\JSXSXQˠ

@
�
˲�7

Ya
�RJ]�CSW

NBVSZ]�RNVZNM�
a
S^R�cY_\�

LYW
W
_XSLJ^SYX̾NXQJQNW

NX^�a
S^R�

NVMN\]˺�˟ANW
SXM�^RNW

�^Y�_]N�ISXNˠ

(
YHU\WKLQJ��:

H�XVHG�WR�KDYH�
JURXS�DFWLYLWLHV��QRZ

�WKH\�DUH�DOO�LQ�
WKHLU�URRP

V��0
DQDJLQJ�SHRSOH�HDW�

DQG�GRQ
W�IDOO��OHVV�DERXW�DFWLYLWLHV��
$
OO�LQGLYLGDXO�DFWLYLWLHV��:

H
YH�
EHHQ�DEOH�WR�GR�
VWRULHV�FUDIWV�UHP

LQLFLQJ�

,W�KDV�FKDQJHVG�WUHP
HQGRXVO\��

OLP
LWDWLRQV�DQG�ODFN�RI�IDP

LO\��
SHRSOH�KDYH�GHFOLQHG�UHDOO\�IDVW��
3
HRSOH�DUH�ORVLQJ�DELOLWLHV�TXLFNO\��

FRJQLWLYH�HWF��

:
H�GR�YLUWXDO�FDOOV��:

H�Z
HUH�RSHQ�

IRU����P
LQXWH�RXWGRRU�YLVLWV�EXW�

KDG�RXWEUHDN�DQG�KDG�WR�VKXW�
GRZ

Q��,SDGV�DUH�FRQIXVLQJ�IRU�
P
DQ\�HOGHUV��HVSHFLDOO\�DV�WKH\�

DUH�GHFOLQLQJ��

,�SULQWHG�RII�76
�LP

DJHV�WR�WDNH�
Z
LWK�HDFK�LQGLYLGXDO�UHVLGHQW��

0
DNLQJ�WKHP

�VSHFLGLF�IRU�HDFK�
SHUVRQ��

$�ELJ�FKDQJH�KDV�EHHQ�YLVLWV�Z
LWK�

IDP
LO\�P

HP
EHUV���VFKHGXOLQJ�

RXWGRRU�YLVLWV��0
RUH�RI�D�IRFXV�RI���

WR���DFWLYLWLHV��0
RYLQJ�LQWR�VP

DOO�
JURXS�VRFLDO�GLVWDQFLQJ�DFWLYLWLHV��

&
KDQJHG�KRZ

�P
XFK�VRFLDOL]DWLRQ�

UHVLGHQWV�Z
RXOG�JHW�Z

LWK�RWKHU�
UHVLGHQWV��7KH\�FDQ
W�JHW�FORVH�WR�
HDFK�RWKHU�VR�OHVV�SHHU�
HQJDJP

HQW�

:
H�DUH�GRLQJ�76

��:
H
UH�DOVR�

GRLQJ�ELEOH�VWXGLHV��JDP
HV�WKDW�

Z
H�FDQ�VDQL]WL]H�HDVLO\��SK\VLFDO�

DFWLYLWLHV��Z
RUG�JDP

HV�WR�VWLP
XODWH�

WKHP
��KDQJP

DQ��+
DOOZ

D\�ELQJR��
6
WDUWHG�RXWVLGH�YLVLWV�LQ�$

XJXVW��
0
�7�:

�5
��WDLOJDWLQJ�WHQW��,W
V�EHHQ�

JRLQJ�Z
HOO��VDP

H�IDP
LOLHV�FRP

LQJ���
QRW�DOO�KDYH�KDG�YLVLWV��:

LQGRZ
�

YLVLWV��9LUWXDO�YLVLWV���IDFHWLP
HV�

Z
LIH��SDVWRU��IDFHERRN�OLYH�SULYDWH�

SDJH�WR�Z
DWFK�HYHQWV��

,W
V�EHHQ�D�ELJ�KHOS�Z
LWK�WKRVH�

Z
KR�DUH�QRQ�YHUEDO��:

H�KDYH�D�
VHQVRU\�SURJUDP

�Z
LWK�WKRVH�

UHVLGHQWV��7KRVH�UHVLGHQWV�RSHQ�
XS�P

RUH�Z
LWK�76

��$�QHZ
�Z
D\�WR�

DFWLYHO\�FRQQHFW�Z
LWK�WKHP

�DQG�
VHH�WKHP

�EH�FUHDWLYH�

6
LQFH�WKH�EHJLQQLQJ�WKH�ELJJHVW�

WKLQJ�Z
DV�WKDW�WKHUH�Z

HUH�QR�
JURXS�DFWLYLWLHV��6

WDUWHG�GRLQJ�
VP

DOO�JURXSV�HQG�RI�-XO\��/DUJHVW�
JURXS���SHRSOH

0
\�QHZ

�XQLW��WKH�JURXSV�DUHQ
W�
WKDW�ODUJH�DQ\Z

D\V��7KHVH�SHRSOH�
DUH�VHP

L�LQGHSHQGHQW�SHRSOH��
*
URXSV�DYHUDJH�RQ������SUH�

FRYLG��,Q�ROG�XQLW�LW�Z
DV�P

RUH�OLNH�
����

1
R�YLVLWRUV�DOORZ

HG��RQO\�HVVHQWLDO�
SHRSOH��1

R�HQWHUWDLQHUV�VLQFH�
)HE�0

DUFK��,Q�QHZ
�XQLW�,�KDYH�

EHHQ�GRLQJ�WULYLD�Z
LWK�YROXQWHHU�

YLUWXDOO\��(
[�FR�Z

RUNHU�YLUWXDOO\�
YLVLWV�DQG�VKRZ

V�EDE\��$
OVR�KHOSV�

Z
LWK�YLUWXDO�IDP

LO\�YLVLWV��)DP
LO\�

FDQ�YLVLW�LQ�GHVLQDWHG�DUHD��

7DONHG�WR�0
LFKDHO�DQG�Z

LOO�GR�NLW��
(
[FLWHG�E\�KLV�LGHD��3

ULQWHG�RII�
]LQHV�DQG�Z

LOO�XVH�Z
LWK�QHZ

�XQLW�

3
XWWLQJ�LQ�P

RUH�KRXUV�VR�,�FDQ�VHH�
P
\�UHVLGHQWV��-XVW�VWDUWHG�GRLQJ�

JURXS�DFWLYLWLHV�D�P
RQWK�DJR��2

QO\�
��SHRSOH�SHU�JURXS��+

DUGHU�WR�JHW�
HFHU\RQH�WRJHKWHU�WKDW�Z

DQWV�WR�
GR�DFWLYLWLHV��

,W�KDVQ
W�D�ORW��,�KDYH�MXVW�KDG�WR�
SLYRW�LQ�KRZ

�,�HQJDJH�Z
LWK�WKHP

��
0
RYHG�WR�P

RUH�VHQVRU\�DFWLYLWLHV��
Z
RUNLQJ�RQH�RQ�RQH�KDV�

GHHSHQHG�WKH�SHUVRQDO�
FRQQHFWLRQV��

,�Z
DV�DOORZ

HG�WR�KDYH�RXWVLGH�
YLVLWV�Z

LWK�P
XVLF�DQG�DQLP

DOV��
3
DUNLQJ�ORW�FRQFHUWV��2

XWVLGH�YLVLWV�
Z
LWK�IDP

LO\��QHHGV�WR�EH�VFHGXOHG�
DQG�P

RQLWRUHG��Z
LQGRZ

�YLVLWV�
HYHU\GD\��,�KHOS�IDFLOLWDWH�
]RRP

�IDFHWLP
H�YLVLWV�Z

KHQ�WKH\�
FDQ
W�ILJXUH�RXW�WHFK�RQ�WKHLU�RZ

Q��,�
DOVR�KDG�D�GRF�VLJQ�RII�RQ�SHW�
YLVLWV�IRU�UHVLGHQWV�VR�,�EULQJ�P

\�
NLWWHQ�WR�+

+
6
��

:
KHQ�Z

H�VWDUWHG�Z
LWK�VP

DOO�JURXS�
DFWLYLWLHV��,�GLG�D�76

�DFWLYLW\��7KH\�
OLNH�WKH�VP

DOOHU�JURXS�Z
LWK�76

�
VHVVLRQV��7KH\�WDONHG�DP

RQJVW�
HDFK�RWKHU�DQG�Z

URWH�WKHLU�RZ
Q�

VWRULHV�DQG�,�IDFLOLWDWHG�LW�DV�WKH\�
WDONHG�WKURXJK�LW��

3
8



:
,�&

&
&
�7UDLQLQJ�3

URMHFW
7LP

H6
OLSV

@
�˲F

RJ^�RJ]�LRJXQNM�SX�cY_\�MJSVc�
\Y_^SXN�]SXLN�LY`SM�]^J\^NM˺�

@
	˲�7

Ya
�RJ]�^RJ^�SW

ZJL^NM�cY_\�
JKSVS^c�^Y�NXQJQN�a

S^R�cY_\�
\N]SMNX^]˺

@

˲�8X�a

RJ^�a
Jc]�J\N�cY_�JKVN�^Y�

NXQJQN�^RN�\N]SMNX^]�SX�cY_\�
LYW

W
_XS^c�\SQR^�XYa

˺�F
RJ^�Y^RN\�

a
Jc]�J\N�cY_�a

Y\USXQ�^Y�\NM_LN�
]YLSJV�S]YVJ^SYX˺�˟]_ZZY\^SXQ�LJVV]�̾�
`S]S^]̾�ZJ\USXQ�VY^�NX^N\^JSXW

NX^̾�
Y^RN\˺ˠ

@
�˲�7

Ya
�RJ`N�cY_�KNNX�JKVN�^Y�

SX`YV`N�OJW
SVc�W

NW
KN\]�M_\SXQ�

^RS]�^SW
N˺�˟ANW

SXM�YO�O\NN�^\JSXSXQ�
̾�YOON\�^Y�W

JX_JVVc�SX`S^N�OJW
SVc�

W
NW

KN\]�^Y�^\JSXSXQˠ

@
�
˲�7

Ya
�RJ]�CSW

NBVSZ]�RNVZNM�
a
S^R�cY_\�

LYW
W
_XSLJ^SYX̾NXQJQNW

NX^�a
S^R�

NVMN\]˺�˟ANW
SXM�^RNW

�^Y�_]N�ISXNˠ

:
H�KDYH�IRFXVHG�RQ�KRZ

�WR�
FRQQHFW�Z

LWK�SHRSOH�Z
KR�Z

HUH�
FRP

LQJ�LQ��3
LYRWV�WR�YLGHR�FDOOV��

P
XVLFLDQV�RQ�LQ�KRXVH�FKDQQHO��

VWDII�WDNLQJ�FDUH�RI�GDLO\�WKLQJV�
WKDW�IDP

LO\�P
HP

EHUV�P
LJKW�GR�

QRUP
DOO\��FKHFNLQJ�WKH\�JRW�P

DLO��
HWF���:

H�EHFDP
H�WKH�Z

LYHV��WKH�
GDXJKWHUV��WKH�VRQV��:

H�KDYH�
VWURQJ�UHODWLRQVKLSV�Z

LWK�IDP
LO\�

P
HP

EHUV��3
HRSOH�VHHP

�WR�EH�
FDOP

HU�DQG�OHVV�DQ[LRXV�DERXW�
FRQQHFWLQJ��-XVW�UHFHQWO\�VWDUWHG�
IRFXVLQJ�RQ��1

HZ
�QRUP

DO��
SURJUDP

P
LQJ��/HVV�DERXW�

�P
HDQLQJIXO��DFWLYLWLHV��P

RUH�
DERXW�EDVLF�KXP

DQ�FRQQHFWLRQV��
)DP

LO\�IRFXVHG�WR�UHVLGHQW�
IRFXVHG��*

RRG�WKLQJ�LV�WKDW�ORQJ�
GLVWDQFH�IDP

LO\�LV�P
RUH�LQYROYHG��

3
HRSOH�WKDW�DUH�P

RUH�FRJQLFHQW�
DUH�P

RUH�DIIHFWHG�E\�LVRODWLRQ��
0
HP

RU\�ORVV�UHVLGHQWV�DUH�P
RUH�

RN�Z
LWK�YLGHR�FDOOV��WKLQN�YLGHR�LV�

LQ�SHUVRQ�YLVLW�

:
H�DUH�DEOH�WR�GR�KDOOZ

D\�JURXS�
���SHRSOH��DFWLYLWLHV��0

DLQWDLQLQJ�
ELQJR��P

XVLF�SURJUDP
V��WKLQJV�WKDW�

DUH�P
RUH�P

RELOH�VR�WKH\�FDQ�
FRP

H�WR�WKHP
�UDWKHU�WKDQ�WDNLQJ�

UHVLGHQWV�WR�DQ�DFWLYLW\�SODFH��
0
RUH�LQGLYLGXDOL]HG�DFWYLWLHV��,Q�

KRXVH�FKDQQHO�IRU�P
XVLF�FRQFHUWV

:
H�KDYHQ
W�GRQH�D�ORW�RI�76

�EXW�LW�
LV�D�JRRG�HQYLURQP

HQW�WR�GR�LW�LQ��
,W
V�QHZ

�DQG�ORWV�RI�VWDII�VWLOO�
XQIDP

LOLDU�Z
LWK�LGHDV���6

DP
�

VXJJHVWHG�%
4

V��Z

LOO�IROORZ
�XS�

Z
LWK�%

4
�3
'
)�

$
3
3
(
1
'
,;
�'
���3

DUW����&
2
9
,'
�5
HVSRQVH�6

XUYH\

3
9



$
3
3
(
1
'
,;
�'
���3

DUW����3
RVW�&

&
&
�3
URJUDP

�(
YDO

:
,�&

&
&
�7UDLQLQJ�3

URMHFW
7LP

H6
OLSV

@
�˲�F

Y_VM�cY_�
\NLYW

W
NXM�^RS]�

^\JSXSXQ�^Y�Y^RN\]˺�˟cN]�
̾�XYˠ

@
	˲�>

X�J�]LJVN�O\YW
��̐�

˳�RYa
�

W
NJXSXQO_V�a

Y_VM�cY_�\J^N�
^RS]�^\JSXSXQ�Z\YQ\JW

˺�˟��KNSXQ�
XY^�W

NJXSXQO_V�J^�JVV˳��
�KNSXQ�

Nb^\NW
NVc�W

NJXSXQO_Vˠ

@

˲�7

J]�^RN�CSW
NBVSZ]�W

N^RYMYVYQc�JXM̾Y\�
^RN�\N]Y_\LN]�a

N�Z\Y`SMNM�cY_�RNVZ�cY_�^Y�
KN^^N\�LYXXNL^�a

S^R�cY_\�\N]SMNX^]�M_\SXQ�
[_J\JX^SXN�]_\\Y_XMSXQ�2

>
E
83
̐��

˺�˟HN]�̾�=
Yˠ�

8O�cN]˳�RYa
˺

@
�˲�8]�^RN\N�JXc^RSXQ�NV]N�cY_˿M�VSUN�^Y�JMM˺

H
4B

�

H
4B�̓

�8^]�RNVZNM�Kc�QS`SXQ�_]�NXQJQNW
NX^�

a
S^R�Y_\�`SVVJQN\]�a

S^R�NXMVN]]�YZZY\^_XS^SN]�
OY\�LYX`N\]J^SYX�a

S^R�XY�a
\YXQ�JX]a

N\]

<
c�Q\NJ^N]^�^JUN�Ja

Jc�O\YW
�^RS]�^\JSXSXQ�S]�

VNJ\XSXQ�^RJ^�VN^^SXQ�W
c�`SVVJQN\]�RJ`N�

LYX`N\]J^SYX�a
S^R�YZNX�NXMNM�[_N]^SYX]�QS`N]�

^RNW
�^RN�YZZY\^_XS^c�^Y�NXQJQN�a

S^RY_^�
Z\N]]_\N˳�S^�_]_JVVc�NXM]�_Z�a

S^R�VJ_QR^N\�JXM�
]W

SVN]�]YW
N^SW

N]�]^S\\SXQ�_Z�]ZNLSJV�W
NW

Y\SN]�
^RJ^�QN^�]RJ\NM�a

S^R�Y^RN\]˰�8^�RJ]�^J_QR^�W
N�YO�

^RN�SW
ZY\^JXLN�^RJ^�LYX^JL^�JXM�LYX`N\]J^SYX�

JKY_^�JXc^RSXQ�JXM�N`N\c^RSXQ�S]�B>
�E
0
;D
1
;4�

a
S^R�ZNYZVN�a

S^R�0
VdRNSW

N\̄]˰�8^�K\SXQ]�
RJZZSXN]]

HN]
�

<HV��EHFDXVH�LW�SURYLGHV�DQ�DGGLWLRQDO�
UHVRXUFH�LQ�RXU�����DUVHQDO�DQG�H[WUD�Z

D\V�WR�
FRQQHFW�WR�RXU�UHVLGHQWV�

=
Y^�J^�^RS]�^SW

N

H
4B

�
H
4B˰�2

\NJ^N]�W
Y\N�W

NJXSXQO_V�˾AYYW
�E
S]S^]˰˾�

4]ZNLSJVVc�NXTYcNM�^RN�ISXN]˰

8�OSXM�S^�N]ZNLSJVVc�`JV_JKVN�^Y�ZJ]]�YX�^Y�^RN�
OJW

SVSN]�]YW
N�YO�^RN�SX^N\`NX^SYX]�8�RJ`N�

VNJ\XNM�JXM�_]N˶

HN]
�

8^�JVVYa
NM�_]�^Y�L\NJ^N�W

NJXSXQO_V�
NXQJQNW

NX^�SX�J��˲��]N^^SXQ˰�8^�QJ`N�_]�W
Y\N�

LYX^NX^�^Y�_]N�OY\��˲��`S]S^]�JXM�JV]Y�QJ`N�J�
a
Jc�^Y�Z\Y`SMN�NW

Y^SYXJV�]_ZZY\^�M_\SXQ�RJ\M�
^SW

N]˰

CSW
NBVSZ]�RJ]�KNNX�J�QJ^Na

Jc�OY\�Y_\�]^JOO�^Y�
SX^N\JL^SXQ�KN^^N\�a

S^R�^RNS\�\N]SMNX^]˰�F
N�RJ`N�

VNJ\XNM�^RJ^�]ZNXMSXQ�N`NX�J�ONa
�W
SX_^N]�J�

MJc�a
S^R�J�KNJ_^SO_V�[_N]^SYX�LJX�KN�]Y�

ZYa
N\O_V�SX�]YW

NYXN̄]�MJc�OY\�\N]SMNX^]�J]�
a
NVV�J]�^RN�]^JOO˰�F

N�MSMX̄^�\NJVSdN�RYa
�

SW
ZY\^JX^�L\NJ^S`S^c�JXM�SW

JQSXJ^SYX�LJX�KN˰�8^�
S]�T_]^�J]�SW

ZY\^JX^�^Y�SXLV_MN�Z\YQ\JW
W
SXQ�OY\�

L\NJ^S`N�NXQJQNW
NX^�JL^S`S^SN]�J]�S^�S]�^Y�

SXLV_MN�1
SXQY˶

4
0


	Cover Sheet - TimeSlips
	WI CCC Training Project -Final Report Cover Letter (3-1-21)
	TimeSlips CMP Training Project CCC Final Report 3.1.2021



