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Workforce Development 8.1 Encourage the development of a
Workforce Participants will be able to: Workforce sufficient number of qualified public health
Describe the purpose of assessing workforce
workers.
competency
Learn about options for assessment of staff 8.2 Ensure a competent workforce
including the TRAIN on-line assessment workforce through the assessment of staff

ool . " . competencies, the provision of individual
Describe the Council on Linkages Core

o L .
Overview Competencies Standardg training and professional development,

Generate ideas regarding how the workforce and the provision of a supportive work

assessment results can be utilized environment.

Learn how a Local Health Department has used the

assessment data

Identify ways in which the assessment data can be

utilized to meet accreditation standards

Relate Public Health Accreditation Standards and

Council on Linkages Core Competencies for Public

Health to Performance ion and

Training Plans

Learn what components are in a workforce

development plan

See an example of an employee evaluation tool

Describe elements of successful performance

ion and i plans
Special topic of interest: Identify strategies for LHO
skill development

Standard 8.1

= “Encourage the development of a sufficient
number of qualified public health workers.”

Measure 8.1.1

collaboration that promotes
public health as a career choice

g * Document a partnership or
Gl




Standard 8.2

= “Ensure a competent workforce through
the assessment of staff competencies, the
provision of individual training and
professional development, and the
provision of a supportive work
environment.”
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Measure 8.2.1

* The Health Department must provide a spe'
Workforce Development Plan

* The Health Department must document
implementation of its Workforce Develop!
Plan

Measure 8.2.2

Recruit qualified individuals

Recruits reflect your demographics

Document retention activities

Provide position descriptions with
competencies

Document process to verify staff qualifications
Document that qualifications have been
verified for all staff hired in the past 2 years

Measure 8.2.3

Document completion of staff’s annual personal
professional development plan
D training for leadership
management staff

D d; at leadership or
management development training. Online
courses are acceptable.

and

Measure 8.2.4

Provide an environment that is supportive to th
workforce

Provide employee recognition policies

Provide a policy or plan to promote health and
wellness and prevent disease

So---Do You Develop Your
Workforce through Continuous
Learning?

+ Does your organization develop and
maintain a highly qualified, well-trained
and diverse workforce?

» Does your organization assure
optimal workforce development and
build a culture of learning and
improvement - - including an explicit
focus on health equity?

» Does your organization incorporate
continuous quality improvement into
the daily work to advance health
equity?
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RETREATS
How do you recognize staff? How do you
build up your team? Icebreakers.....

Performance Management Tools

@, sescen tor Tant Goals ©
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Are you a good leader? Do people want to be on your team?

/ V-

Facilitates the Green Lake Co. program, pi g regular
educational opportunities to promote healthy lifestyles.

SCORE MNAME COMMENT

5 Qutstanding

4 Exceeds Expectations

3 Maats Expectations

2 Does Not Meet Expectations

1 Neads Improvement

ITEM WEIG!

Annually collects, tracks and data to to prog of
Managemaent Plan.

SCORE NAME COMMENT
5 Outstanding
4 Exceeds Expectations

ITEM WEIG!

Strategies for Employee Evaluations

Make sure staff understand your Mission, Vision and

their job descriptions.
Communicate—and involve staff when making
changes.

Core Competencies should be organizational and

professional.

Mandatory trainings, accreditation requirements
should be spelled out in the annual training plan.
Tracking training is essential—who is responsible?

How do you do it?

Track progress throughout the year. If there is
problem, don’t wait to address it. Help the
employee get back on track.

Give praise when it is due! Celebrate success!!!




talking though what she does based on o
onal things th
the kids feel appreciated. She goes above and beyond in her

she does to make her teams special and o mak

HALOCEN

What is a JOURNAL NOTE in Halogen?
A statamant or comment written by the
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then you create o JOURNAL NOTE,
au can choose whether or not you
ould like to share the information
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with your manoger(s)!

 shaving the JOURNAL NOTE with

»ur manoger(s), you are providing

Sem with valuable information fo

i tnto consideration af the Hme of
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“** | Feedback Friday:

Edition

What is a COACHING TIP

commantary or plece of

information to help

g Reports

ast week, |reported that 25 out
of 200 employees have sent

Fedback within Halogen. We are
nwuproﬁomofm
employees.

Don’t wait to give feedback—good or
bad. Does your system allow this?

Recognition

What types of evaluations do you do?

Does your employee evaluate themselves too?
What if you give them all 2’s and 3’s and they give
themselves all 5's?

Break into your small groups and share something
about an evaluation that you either gave or received
that has stayed with you. (5 min)

What is RECOGNITION in Halogen?

An acknowlsdgement of an schisvernant or &
positive accladm of performance written by

amyone,

- Appreciation

Ity thank you Aaron and your staff for being
b Fair set-up. You were courteous and helpful to
his is an inconvenience, but are very grateful
k you Aaron for making this a smooth
asure to work with you this year.

To show your fellow coworkers

some APPRECIATION, click the “Do

appreciation ins
sense of team s
motivates employ
do great work, im
self-esteem a
confidence, a
promotes openne
transparenc'

® The earlier’

recognition happe

an event, the bett




Be a Good Role Model—Do not succumb to the
15 Diseases of Leadership
® 1. The disease of thinking we are immortal,
immune, or downright indispensable
2. Another disease is excessive busyness
3. Then there is the disease of mental and
[emotional] “petrification"

4. The disease of excessive planning and of
functionalism

5. The disease of poor coordination

6. There is also a sort of “leadership Alzheimer’s
disease”

® Find the courage to
not just be
yourself, but the
best version of
yourself. Then you
can challenge
others to be better
versions of
themselves.

LAST BUT NOT LEAST
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15 Diseases of Leadership Con’t...

®m 7. The disease of rivalry and excessive vanity
m 8. The disease of existential schizophrenia
m 9. The disease of gossiping, grumbling, and back-
biting
10. The disease of idolizing our superiors
11. The disease of indifference to others
12. The disease of a downcast face
13. The disease of hoarding
14. The disease of closed circles

15. Lastly: the disease of extravagance and self-
exhibition

® Time for questions or comments




