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WORKSITE WELLNESS - SAMPLE BUDGETS

N

Two budget samples are posted here. The first sample is list of categories that you might want to consider
as you’re putting a budget together. The list of categories serves as “prompts” for you to consider as you
think about what your program might do to implement strategies.

The second sample provides a longer list of line items and is best suited for established programs with a

larger budget.

HIGH LEVEL CATEGORY LIST
(This budget sample provides a list of categories to consider re

ardless of the size of your budget)

2009

2010

Difference

Rationale

WAGES

Staff

Wellness committee stipend

HARDWARE/SOFTWARE

Phones

Computers and computer accessories

OFFICE SUPPLIES

Paper, pens, envelopes, etc/

EDUCATION/TRAINING/CONFERENCES

Staff and Committee Members

TRAVEL/MILEAGE EXPENSES

Staff and Committee Members

ORGANIZATIONAL AFFILIATIONS

Memberships (WELCOA, National Wellness Institute)

PUBLICATIONS

American Journal of Health Promotion, etc.

HEALTH RISK ASSESSMENTS

Cost per HRA (paper or online) and other fees

Incentive per participant

Other incentives (giveaways or food)

BIOMETRIC SCREENINGS

Cost per screen and other vendor fees

Incentive per participant

Other incentives (giveaways or food)

EMPLOYEE FLU SHOTS

Cost per shot

HEALTH COACHING

Cost per participant

HEALTH EDUCATION PRESENTATIONS

Cost per presentation

HEALTH EDUCATION LITERATURE

Brochures, Newsletters, Books

WEB PORTAL VENDOR

Customized employee wellness website — vendor fee

CAMPAIGN MATERIALS

Events, manuals, materials, incentives, etc.

ONSITE FITNESS SERVICES

Fitness class(es), Trainer(s), Fitness equipment, etc.

OTHER

Event reusable materials, equipment, etc




DETAILED BUDGET
(This budget sample provides a more detailed list of line items to consider for your budget)

2009

2010

Difference

Rationale

WAGES

Staff 1 (FTE

(FTE)
Staff 2 (FTE)
Staff 3 (FTE)

Staff 4 (FTE)

Wellness committee stipend

Other

(Temp Help)

(Contractors)

Incentives, prizes

HARDWARE/SOFTWARE

Phones

Computers

Printers

Software

Software updates

Maintenance

OFFICE SUPPLIES

Paper

Pens

Files

Envelopes

Forms

Other

EDUCATION/TRAINING/CONFERENCES

Staff 1 (FTE)

Staff 2 (FTE)

(
Staff 3 (FTE)
Staff 4 (FTE)

TRAVEL/MILEAGE EXPENSES

Staff 1 (FTE)

(
Staff 2 (FTE)
Staff 3 (FTE)

Staff 4 (FTE)

ORGANIZATIONAL AFFILIATIONS

WELCOA

Wisconsin Wellness Council

National Wellness Institute

Other

PUBLICATIONS

American Journal of Health Promotion

The Art of Health Promotion

Health Promotion Practitioner

Health Promotion Practice

Health Promotion International

Wellness Program Manager Advisor

Other

HEALTH RISK ASSESSMENTS

Cost per HRA (paper or online)

Other vendor fees

Incentive per participant

Other (giveaways or food)




BIOMETRIC SCREENINGS

Cost per screen

Other vendor fees

Incentive per participant

Other (giveaways or food)

HEALTH COACHING

Cost per participant

Other vendor fees

Other (giveaways or food)

HEALTH EDUCATION PRESENTATIONS

("LUNCH AND LEARNS")

Cost per presentation

Other vendor fees

Other (giveaways or food)

HEALTH EDUCATION LITERATURE

Brochures (for brochure rack)

Books (for lending library)

Newsletters

WEB PORTAL VENDOR

(customized employee wellness website)

Vendor fees

EMPLOYEE FLU SHOTS

Cost per shot

Other vendor fees

Other (giveaways or food)

CAMPAIGN MATERIALS

Quarter 1 Event

(program manual & materials)

(incentives/prizes/giveaways)

(other)

Quarter 2 Event

(program manual & materials)

(incentives/prizes/giveaways)

(other)

Quarter 3 Event

(program manual & materials)

(incentives/prizes/giveaways)

(other)

Quarter 4 Event

(program manual & materials)

(incentives/prizes/giveaways)

(other)

ONSITE FITNESS SERVICES

Fitness class(es)

Personal trainer(s)

Fitness equipment

Equipment maintenance

Liability insurance

OTHER

Table Cloth for Events

Brochure racks

Book shelves

Blood Pressure Machine(s)

Other




	 
	 
	 
	  
	 
	 
	 
	 
	The relationship between health risks and health costs has been well documented.  A major goal of your worksite wellness program is to get employees involved in program activities as well as taking care of themselves outside of company-sponsored activities.  One prominent study looking at this issue assigned a relative cost to several risk factors illustrating the large potential costs for each risk factor.  Their estimates were:  
	 
	Need Help Using This Resource Kit   
	There is a list of certified trainers that may be available to help you use this kit.  Those trainers are listed by five regions in Wisconsin and the list is posted at: http://www.dhs.wisconsin.gov/health/physicalactivity/Sites/Regions/regional.htm 
	6 EASY STEPS TO A WORKSITE WELLNESS PROGRAM
	An overview of how to get started.  This includes management buy-in and developing a company wellness committee.   The extent of your program will depend on resources, but you could implement some no-cost components of a wellness program tomorrow!
	Learn about factors to consider in engaging your employees in order to make your program a success.   This step will provide background on different ways to communicate with employees and set up incentives that will increase participation.
	A. Use the assessment tool in Step Three to assess your current worksite environment. 
	B. Learn more from your employees: A sample survey and links to health risk assessments (HRAs) can be found in Step Three.  
	C. Collect or use other existing data that may be helpful in your decision-making.
	 
	DEVELOPING A WELLNESS COMMITTEE 
	 
	 
	 
	 
	WHAT IS IT GOING TO COST? 
	Other Resources - WELCOA of Wisconsin  

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	PART 1:  WORKSITE WELLNESS ASSESSMENT CHECKLIST 
	 
	 
	 
	 
	Worksite Assessment Checklist (Completed sample)
	 
	 
	 
	PART 2: HOW TO GET EMPLOYEE INPUT 
	 
	 
	 
	PART 3: HEALTH RISK ASSESSMENTS 
	 
	 
	 
	 
	PART 4: USING OTHER AVAILABLE DATA 
	You may be able to access other key data that already exists for your worksite.  If your company is large enough to have human resources and/or information technology staff, check with them to see what information they may already have available.  Your health insurer is also a good source for utilization data based on health claims and pharmacy purchases.  Viewing this data as an aggregate for your company’s employees will also help focus your efforts.  Examples of existing data might include: 
	 Demographic data about your employees 
	 Absentee rate 
	 Health claims data 
	 Pharmaceutical use data 
	 
	  
	 
	 
	 
	 
	 
	STEP 4: PROGRAMMING FOR MY WORKSITE 
	 
	 
	  
	Health Assessment Resources for the Recommended Strategies 

	 
	 
	 
	 
	 
	 
	 
	  


	  
	TYPES OF PROGRAMMING 
	CONSIDER THE ENVIRONMENT AND POLICY CHANGES  
	 
	3-Pronged Approach 
	 
	 
	 
	 
	 
	  


	 
	 
	 
	 
	Appendix A:  Disease Specific Resources 67 
	 CANCER ………………………………………………………………………….
	 DIABETES……………………………………………………………………….
	 
	 HEART DISEASE AND STROKE..……………………………………….
	 MENTAL HEALTH …………………………………………………………….
	SUBSTANCE ABUSE…………………………………………………………
	Substance Abuse and Mental Health Services Association 


	  
	 
	 
	 
	 


	What is a Standards-Based Wellness Program? 
	Non Standards-Based Wellness Program (no reward given based on a health factor) 
	Standards-Based Wellness Program (reward given based on a health factor)  
	Examples of a Reasonable Alternative  
	 
	This Section is designed to help “Coordinators” that might be providing facilitation, technical assistance or leadership to a worksite that wants to develop or expand a worksite wellness program.  Coordinators might be employed directly by the worksite, providing contracted services for the worksite or assisting the worksite as part of a broader mission.  Some examples of coordinators from outside the worksite would be healthcare provider staff, insurance provider staff, local health departments or local chambers of commerce. 
	 
	6 EASY STEPS TO A WORKSITE WELLNESS PROGRAM: 
	Coordinator Tips
	It’s essential in starting out that management is fully supportive of developing or enhancing a worksite wellness program.  If you are an outside coordinator not affiliated with the business, it may be worth while to list your responsibilities and the responsibilities of the business at the beginning.  A sample memorandum of understanding is at the end of this appendix.  Ideally the business will approach the coordinator with an interest for a wellness program, but regardless of who initiates the idea, senior management buy-in is essential.  If that buy-in isn’t apparent from the beginning, save everyone some time and effort and look to help somewhere else. 
	1. Use the assessment tool in Step Three to assess your current worksite environment.  DON”T SKIP THIS STEP!  This step ensures that the worksite at least understands and considers the varied aspects of a worksite wellness program and doesn’t just focus on activities. 
	2.   Learn more from your employees: A sample survey can be found in Step Three. 
	There are many components that you could include in your program.  See the tools in Step Five that will help you determine priorities and set up a plan to make them happen.  It also describes how you can clearly define the goals and objectives of your wellness program.   
	 
	Try to incorporate more long-term components in your wellness programming.  Environmental and policy changes have the potential to initiate considerable change with little or no cost and no ongoing resource needs.  Try to stay away from one-time events such as health fairs, which are fun but have less lasting significance.  Often doing one long-term event well is better than doing several short-term events.   
	 
	 
	GENERAL POLICIES 






