EOC Hospital Liaison Form

Incident Briefing


	Briefing Date:
	
	Briefing Time:
	

	Facility Name:
	

	Incident Name:
	


	Hospitals reporting
active Command Centers
	

	Hospitals reporting

Surge Plan Activation
	


	Patient decontamination in Progress or Expected:
	Yes / No

	Which Hospital(s):
	

	What Hazardous Substance(s):
	


	Un-Met Support Request(s)

	Hospital
	Nature of Request

	
	

	
	

	
	


	General Bed Availability (list hospitals in appropriate category)

	Below Staffed Cap.
	

	At Staffed Cap.
	

	Beyond Staffed but Below Surge Cap.
	

	At Surge Cap.
	

	Beyond Surge Cap.
	


	Total Number of 

Hospital Reported Deaths:
	


	NOTES: (information from briefing of interest to hospitals)

	


Form Use Guidance

General Form Use:

a) If hand written, print legibly.
b) This is a tool to assist the Liaison to provide a focused briefing on hospital status during an EOC round table briefing.
c) The purpose of the EOC round table briefing is to not only identify what has been accomplished but, more importantly, what has not been accomplished.  Do not hesitate to describe what has not been accomplished if this situation exists.  An EOC Manager needs to know what is not getting done in order to re-focus efforts and/or add resources to a task.
d) The subject boxes listed provide the type of information generally desired in an EOC briefing.  However, it is not a limiting list.  Based on hospital information provided, relay any information that you feel the community response should know.  Rule-of-thumb:  It’s better to let them know what you know, then let them decide if the information is important or not.
Form Use:

“Briefing Date” – Enter the date on which the briefing is conducted.
“Briefing Time” – Enter the time at which the briefing starts.
“Facility Name” – Enter the name of the facility in which the briefing is being conducted; this is typically the county, state, or tribal EOC name.
“Incident Name” – Should be a brief phrase that describes the nature and location of the incident.
“Hospitals Reporting Surge Plan Activation” – List the hospitals that have informed you that they have implemented their Surge Plan.  You should not get into detail on the levels of activation during the brief; it can be addressed with individuals after the brief.
“Patient Decontamination in Progress or Expected” – Enter “No” if none of the hospitals are performing or expect to perform patient decontamination.  Enter “Yes” if one or more are performing or expect to perform patient decontamination.
“Which Hospital(s)” – List the hospitals that are performing or expect to perform patient decontamination.
“If yes, Hazardous Substance(s)” – List any hazardous substances that have been identified by hospitals.  Questions on which hospital is dealing with which hazardous substance can be addressed outside the brief but if it is an easy response it can be answered during the brief.
“Un-Met Hospital Requests” – Simply name the hospitals and the nature of the request.  If there are too many to list in this space you can us your file of “Hospital Support Request” form copies to provide the same information.  This is also a good time to remind the EOC of requests that are past their requested delivery date and time.  This will help the EOC Manager to re-focus efforts or add more resources to the task.
“General Bed Availability” – List the hospitals that have described their patient load for each category as it applies.
“Total Number of Hospital Reported Deaths” – Enter the sum of the deaths reported by individual hospitals.  NOTE:  any questions on detail should be directed to the individual hospital PIO or hospital Liaison Officer.
“Notes” – This space may be used to add any other information provided by individual hospitals or record information from other EOC responders that may be of interest to hospitals.  New information of interest to hospitals from any given briefing should be transmitted to all responding hospital via WI Trac alert update, new alert, or by phone to individual hospital command centers.
SAMPLE
	Briefing Date:
	11/2/2009
	Briefing Time:
	11:35 am

	Facility Name:
	    Major County EOC

	Incident Name:
	    Tornado and School Building Collapse Incident


	Hospitals reporting

active Command Centers
	St Mikes Hospital (StMH),  Central City Hospital (CCH), Saint Illisa of the Perpetually Sick People Hospital (StLSPH)

	Hospitals reporting

Surge Plan Activation
	StMH, CCH, StLSPH


	Patient decontamination in Progress or Expected:
	Yes / No

	Which Hospital(s):
	   StMH

	What Hazardous Substance(s):
	  Unknown


	Un-Met Support Request(s)

	Hospital
	Nature of Request

	CCH
	   Refrigerated Semi-trailer for temporary morgue

	
	

	
	


	General Bed Availability (list hospitals in appropriate category)

	Below Staffed Cap.
	

	At Staffed Cap.
	CCH

	Beyond Staffed but Below Surge Cap.
	

	At Surge Cap.
	StMH, StLSPH

	Beyond Surge Cap.
	


	Total Number of 

Hospital Reported Deaths:
	47


	NOTES: (information from briefing of interest to hospitals)

	Family influx to hospital looking for missing loved ones is becoming a problem at all hospitals.
New Info,

· National Guard support is expected in area by 1800 today

· Red Cross has set up two family location facilities – Unified Church on Main Street, and Oak Ridge YMCA on Adams Road.
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