Gathering Exercise Design Planning Documents
Purpose: to ensure the exercise package is developed to meet all regulatory expectations and is in harmony with other agencies participating in the exercise.
1.  Review and update the hospital’s multiyear exercise review analysis 
2. Obtain the current facility and regional Hazard Vulnerability Assessment
3. Gather the After Action Reports with associated Improvement Plans (AAR/IP) from at 
a minimum since January 2008 (best practice may be the last 2 -3 years or since 
the last time that scenario was exercised, i.e., decon)
4. Gather the AAR/IP for any actual events at a minimum since January 2008 (best 
practice may be the last 2-3 years)
Note: Since 2008, Joint Commission as required that all corrected items identified for improvement be retested.  The standards also require that each facility select objectives based on their HVA and after action reports from exercises as well as real events. 

(Reference:  Emergency Management 03.01.03)

Other Reference Documents:
HICS Documents for Incident Command setup for different scenarios can be found on HICS website:       www.emsa.ca.gov/HICS Appendix H.  
HSEEP Online toolkit:  www.hseep.dhs.gov 
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