	year
	Community Hospital, Any county, USA

Multiyear Exercise Review 

	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	2003
	
	
	
	
	SARS drill; Surge of infectious pts; establish neg pressure surge wing
	
	
	
	
	County drill: tornado at Country Jam; trauma surge
	
	

	2004
	
	
	
	Haz mat drill; 

Lab evac
	
	
	
	
	County Drill: trauma influx, triage tags, bed capacity reporting
	
	
	

	    2005
	
	
	
	
	
	FEMA Radiation certification drill
	
	
	
	Haznat drill: set up new decon tent, decon

victims
	
	

	2006
	
	
	
	Event: extended period of high census: focus on early dischg
	
	
	
	
	County Drill: Hosp EOC Liaison,  I CS, Pneumonic. Plague, influx of pts
	
	
	

	2007
	
	
	
	
	Mass clinic est. for pneumonic plague
	
	
	
	County Drill: bus crash, trauma influx, bed capacity, ICS
	
	
	 

	2008
	
	
	
	
	Events: 3 Tornado warnings, horizontal evacuation
	
	
	
	Trauma Surge; County airport drill
	
	
	

	2009
	
	
	Event:
Extended High census
ER Holding, documentation of care

	
	
	
	
	
	
	
	County Drill: Chlorine Leak
	


	year
	enter your hospital name and city here
Multiyear Exercise Review 

	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	2010
	
	
	
	
	
	
	
	
	
	
	
	

	2009
	
	
	
	
	
	
	
	
	
	
	
	

	    2008
	
	
	
	
	
	
	
	
	
	
	
	

	2007
	
	
	
	
	
	
	
	
	
	
	
	

	2006
	
	
	
	
	
	
	
	
	
	
	
	 

	2005
	
	
	
	
	
	
	
	
	
	
	
	

	2004
	
	
	
	
	
	
	
	
	
	
	
	


	Year and Exercise Scenario
	Communications
	Resources  & Assets
	Safety &

Security
	Staff Roles & Responsibilities
	Utilities
	Clinical Support Activities

	2009 
Inpatient Surge


	Notification to families of need for prompt discharge
	High turnover of IV pumps, battery charging issues
	
	
	
	Mechanism for charting second doses of med given in ER

	2008
Trauma surge
	Phone bank for family calling looking for family members
	Family waiting area – new construction issues
	Family parking issues
	Coordinator for billing for green triage area
	
	

	2007
Tornado warnings
	Location for visitors now that Community Auditorium is available
	
	Budget for security film for CCU/SICU windows
	Non- clinical areas reporting for labor pool
	
	North wings closed for Construction 

Alternate areas for evac

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Multiyear Exercise Review 
Remaining Opportunities for Improvement
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Purpose

 Limited Distribution 
2

