Section 4.1    Sample Objectives


     Sample Exercise Objectives for Target Capabilities or Critical Areas
Adapted from the template developed by the Wisconsin Region 7 Emergency Exercise Planning Group
The purpose of this matrix is to identify activities to demonstrate target capabilities or critical areas as outlined by the Joint Commission* Emergency Management Standard through participation of planned exercises.  (*EM 3.01.03.During planned exercises, the hospital monitors, at a minimum, the following six critical areas:  communications; resource mobilization and allocation; safety and security; staff roles and responsibilities; utility systems; patient clinical and support care activities.)
	Critical Areas of Emergency Management 
(HSEEP Target Capabilities)
	Sample Objectives to Demonstrate Compliance/Capability


	Communication  

Effectiveness of communications with internal & external populations (event notification, ongoing communication and information): staff, patient & families, local authorities, media and community, vendors / suppliers.  Communications with other health care organizations:  incident command centers, names, roles and contact numbers; resources and assets available for sharing; names of deceased; information to third parties (law enforcement, health departments, etc.); alternative care sites.  Effectiveness of backup communications systems & technologies.
	· Joint Information Center

· Hospital Liaison

· Satellite Phones

· Government Emergency Telephone System cards

· HAM Radio Operations

· Hospital to Hospital Incident Command communication

· Emergency phones

· Public Address system

· Radio Pagers

· Two-way radios / hospital dispatch center

· Runners

· Pneumatic Tube System

· Media Center

· Email system

· Fax system

· Land line, Cell, Personal data systems

· Hospital to hospital radio


	Resource Mobilization and Allocation
Resource mobilization and allocation including responders, equipment, supplies, PPE, transportations, etc.  Procurement and replenishing of supplies (pharmaceuticals, medical supplies and equipment, non-medical supplies.  Managing staff support activities (e.g., housing, transportations stress debriefing), staff family support activities; sharing of resources and assets with other healthcare organizations (local and regional); evacuation, transportation of evacuees, equipment, and documentation.

	· Activation of Memorandums of Understanding for sharing of resources.

· Activation of resource conservation plan (monitoring of assets).
· System hospital resource sharing and distribution

· Labor Pools, Respite Areas, Child/Elder Care areas

· Stress debriefing

· Activation of Interim Pharmaceutical Stockpile
· Activation of surge supplies (cots, PAPRs, etc.)

· Transportation agreements

· Evacuation plans, relocation points

· Vendor agreements


	Safety & Security
Internal safety & security operations; role and coordination of community security support (i.e., law enforcement), management of hazardous materials (including decon and isolation for radiological, biological, and chemical); access control (internal & external).
	· Lock-down procedures (facility, isolation/ quarantine, etc.) 
· Access control points

· Law enforcement liaison (local, state, federal)

· Perimeter security

· Mutual aid agreements

· Emergency response agency coordination (fire, EMS, Red Cross, military, etc)

· Control of decontamination site (hot zone)
· Hospital Command Center security

· Media area control

· Crowd and traffic control

· Security of critical resources

· Security sensitive areas

· Cyber security

· Parking control

· Helipad security

· Internal response plan for an unresolved incident

· Security / control of family areas

· Identification process


	Staff Roles & Responsibilities
Staff role, responsibility, & training; response to exercise; roles and assignment for independent practitioners; identification of care providers.
	· Activation and evaluation of effectiveness of the Hospital Command Center: job action sheets, section chief assignments, Incident Command forms
· Labor pool

· Credentialing of allied health practitioners 

· Just-in-time training

· State credentialing data base usage 


	Utility Systems
Identification of alternative means of providing: electricity, water (for consumption, care activities, equipment, and sanitary), fuel, other essential needs (e.g., ventilation, medical gas / vacuum, etc.)
	· Report, monitor, and track critical resources (fuel, medical gas, natural gas, water systems, generator status, etc)  to Hospital Command Center
· Activation of utility failure plans

· IT (computer) system failure

· Electronic medical record system failure 

· Land line / cell phone system failure

· Redundant communication system testing

· Patient alarm / monitoring systems (wander guard, nurse call, infant security, etc.)

· System source failure (water, power, natural gas)
· Memorandums of Understanding with vendors

· 96 Hour sustainability process


	Patient Clinical & Support Care Activities
Clinical activities as part of scheduling, triage, assessment, treatment, admission, transfer, discharge, evacuation;

clinical services for vulnerable populations (e.g., pediatric, geriatric, disabled, etc.), personal hygiene and sanitation, mental health services, mortuary services; documenting and tracking patient clinical information.
	· Activation of surge capacity plan
· Activation of disaster staffing plan

· Equipment and PPE allocation

· Evacuation plan

· Mass Casualty Incident plan

· Patient tracking

· Fatality management

· Patient medical records and pharmaceutical tracking

· Duty to care criteria and implementation
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