Severe Weather Scenario -- Master Sequence (Scenario) of Events List
NOTE:  The sequence of events should be tailored to your facility to meet the objectives selected for your exercise.  The list below is an illustration of the potential sequence of events for a decon scenario with main action focused in the ED and Incident Command.  Add events to target objectives in other departments of the hospital (i.e., patient care units, discharge planning, etc.) to make the exercise as complex (scalable) as appropriate for your facility.
.

	Inject Number
	Message

 Target
	Event
	Expected Action
	Critical Areas
	Comments

	1
	Hospital IC
	Authorized persons establish need to activate Hospital Incident Command
	Hospital IC is activated
	Staff Roles- IC activated
	

	2
	Hospital IC
	Initial Incident Action Plan (IAP) for the first two hours is established
	Hospital IC completes written IAP
	Staff Roles- Incident Action plans
	

	3
	Hospital Facilities
	Roof leakage increases, generator threatened
	Facility infrastructure protection/maintenance plan implemented
	Utilities
	

	4
	Hospital IC
	Staff continue to ask to go home to check on homes and family
	Operations and Planning implement disaster staffing protocols
	Staff Roles- revised Staffing Plans
	

	5
	Hospital IC
	Communicate situation to the rest of the hospital
	Incident Briefing completed
	Communication
	

	6
	Hospital ED
	Community without power, patients needing oxygen and insulin present at the ED
	ED triages surge of patients  presenting to ED
	Patient Care – triage and surge
	

	7
	Hospital IC
	Receives information about community residents presenting to hospital
	Surge plan implemented
	Patient care
	

	8
	Hospital IC
	Continuing patient present
	Respiratory therapy assesses oxygen resources
	Resource allocation- assessment of availability of oxygen for community patients 
	

	9
	Hospital IC
	Additional patients self presenting
	Additional traffic control protocols activated
	Safety and Security
	

	10
	Hospital IC
	Facility damaged by severe winds (can expand the scope by increasing damage to facility)
	Facility infrastructure assessment protocols activated
	Safety and Security, Utilities
	

	11
	Hospital IC
	Facilities reports that the windows on the southwest corner of the building have been broken on two floors and rain and debris are coming in the west end corridor windows.  Some medical equipment has been damaged.
	Activate horizontal evacuation of patients on affected floors.
	 Staff roles: clinical departments, clinical engineering, security
	

	12
	Hospital IC
	Next operation period planning.  Staff are calling in or not able to report due to continues traffic congestion and fallen trees and power lines.  Local authorities are asking people to stay off the roads unless absolutely necessary.
	Implement ongoing staffing plans.
	Staff roles, Patient Care
	

	13
	Hospital IC
	Hospital loses normal power.
	Power failure protocols activated.
	Utilities
	

	14-17
	NOTE:  Timeline could be expanded here to include a 96 hr tabletop exercise.
	Add time line for length of power outage to expand the scope of the scenario.  This could be the beginning of a 96 hr table top exercise to estimate the food, fuel, linens, medication and staffing available at intervals of 24 hours.  Scenario could also include the evacuation of a nearby nursing home to the hospital due to structural damage of the nursing home.
	96 hour plans activated

Written incident actions plans are completed for each operational period (i.e. for each 24 hrs with resource reassessment)
	Communication to staff and families, staff roles, resource allocation and mobilization, utilities, patient care, safety and security.
	

	18
	Hospital IC
	Normal power is restored.
	Computer and power recovery protocols implemented.
	Utilities, communication
	

	19
	Hospital IC
	Planning begins for demobilization of Incident Command
	Activate demobilization plan and implement recovery plans.
	Recovery
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