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IRIS (Include, Respect, I Self-Direct) Quality Management (QM) Team Reference 

Assignments by Areas of Responsibility 

Criminal Background Check Appeal Reviews Lead: Katie Bahr 
Back-Up: Sheldon Kroning  

Critical Incidents / Remediation Assurance Process Lead: Katie Bahr 
Back-Up: Sheldon Kroning  

Fraud Allegation Review and Assessment (FARA) Lead: Jaime Olson 
Back-Up: Sheldon Kroning and Katie Bahr 

FARA Case Review and Closure Lead: Jaime Olson  
Back-up: Sheldon Kroning and Katie Bahr 

FARA – Credible Allegation of Fraud Referrals Lead: Jaime Olson  
Back-up: Katie Bahr 

Funding File Review Vendor Payroll (VP) Lead: Katie Bahr 
VP Back-Up: Jaime Olson 
Provider Payroll (PP) Lead: Katie Bahr 
PP Back-Up: Jaime Olson 

Budget Amendments/One-Time Expense (BA/OTE)  Lead: Sheldon Kroning 
Back-Up: Jaime Olson 

BA/OTE Pre-Review Lead: Sheldon Kroning 
Back-Up: Jaime Olson 

BA/OTE Decision Making Lead: Sheldon Kroning 
Committee: Jaime Olson, Michelle Prost 

Centers for Medicare and Medicaid Services (CMS) New 
Regulation Compliance/Transition Plan Implementation 

Lead: Katie Bahr 
Secondary: Sheldon Kroning and Jaime Olson 

Complaints, Grievances, and Appeals Lead: Jaime Olson 
Back-Up: Sheldon Kroning  

Institute for Mental Disease (IMD) Discharge Planning Lead: Jaime Olson 
Back-Up: Sheldon Kroning 

Involuntary Disenrollment and Withdrawal Review Lead: Katie Bahr 
Committee: Katie Bahr, Sheldon Kroning, Jaime Olson 

IRIS Self-Directed Information Technology System 
(ISITS) Testing 

Lead: Chris Sell 
Testers: Katie Bahr, Sheldon Kroning, Jaime Olson 

Long Term Care Functional Screen (LTC FS) Desk 
Reviews 

Lead: Sheldon Kroning 
Back-Up: Katie Bahr 

Policy and Work Instruction Development Lead: QM Lead (Vacant) 
Secondary: Katie Bahr, Jaime Olson, Sheldon Kroning 
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Presentations – Conferences, Provider/Participant 
Meetings, IRIS Advisory Committee, Secretary Updates 

Lead: QM Lead (Vacant) 
Alternate Presenters:  Katie Bahr, Sheldon Kroning, Jaime 
Olson 

Process Assessments and Improvement Projects Lead: Sheldon Kroning  
Secondary: Jaime Olson and Katie Bahr 

Quality Management Plan Monitoring IRIS Consultant Agency (ICA) – The Management Group 
(TMG): Sheldon Kroning 
ICA – Lutheran Social Services (LSS): Katie Bahr 
Fiscal Employer Agent (FEA) – iLIFE: Jaime Olson 
Next Approved ICA/FEA: Sheldon Kroning  

Record Review 
 

Lead: Katie Bahr 
Back-Up: QM Lead (Vacant) 

Resolving Participant and Provider Issues / Controlled 
Correspondence 

Primary: Sheldon Kroning 
Back-Up: Katie Bahr and Jaime Olson 

Restrictive Measures Lead: Jaime Olson 
Back-Up: Sheldon Kroning 

Training –  Development Lead: QM Lead (Vacant) 
Developer: Katie Bahr, Sheldon Kroning, Jaime Olson  

Training – Implementation Lead: QM Lead (Vacant) 
Trainers: Katie Bahr, Sheldon Kroning, Jaime Olson 

Waiver – Amendments/Renewals/Portal Lead: Katie Bahr 
Secondary: QM Lead (Vacant) 

Waiver – Reporting  Lead: QM Lead (Vacant) 
Data Collection/Analysis: Chris Sell 

Committee and Workgroup Representation 

Affirmative Action Advisory Committee Sheldon Kroning 
Employment Sub-Committee Jaime Olson 
FARA Workgroup Jaime Olson 
IRIS Advisory Committee Katie Bahr 
IRIS Critical Incident Workgroup Katie Bahr 
IRIS Record Review Workgroup Katie Bahr 
LTC FS Workgroup Sheldon Kroning 
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IRIS QM Team Contact Information 

Name Title Phone Email 

Vacant IRIS QM Lead   

Katie Bahr IRIS QM Specialist 608-264-9848 katherine.bahr@wisconsin.gov 

Sheldon Kroning IRIS QM Specialist 608-266-1140 sheldon.kroning@wisconsin.gov 

Jaime Olson IRIS QM Specialist 608-267-9583 jaime.olson@wisconsin.gov 

Mailing Address: 
Department of Health Services 
1 W. Wilson Street, Room 418 
PO Box 7851 
Madison, WI 53707 
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