


 

January 20, 2016 
 
Wisconsin Department of Health Services 
1 W. Wilson Street 
Madison, WI 53703 
 
RE: WISCONSIN STATE HEALTH INNOVATION PLAN 
 
Dear Dr. Toussaint and Secretary Rhoades: 
 
I am pleased to submit this letter in support of Wisconsin’s State Health innovation Plan (SHIP) to the Center 
for Medicare and Medicaid Innovation (CMMI).  
 
Access Community Health Centers (Access) is one of more than 1,200 Federally Qualified Community Health 
Centers that provide care to more than 23 million people across the United States.  Access is a nonprofit with a 
mission of Improving Health Improving Lives by providing high quality, accessible, and affordable medical, 
dental, behavioral health, and pharmacy services to under-insured and uninsured individuals and families.   
Patients of Access are a racially and ethnically diverse with high rates of poverty.  Over half are racial and 
ethnic minorities, and one-quarter of patients are best served in a language other than English.  Over one-third 
of patients are children under the age of 18.  Access operates five clinics in southcentral Wisconsin— the 
William T. Evjue Clinic on East Washington Avenue, Joyce & Marshall Erdman Clinic on South Park Street, 
Wingra Family Medical Center on South Park Street, Sun Prairie Dental Clinic, and Dodgeville Dental Clinic.  In 
2014, Access provided care for 26,189 patients with 127,946 visits.   
 
Access is committed to health and healthcare innovation.  We strive to provide high-quality services to our 
patients that address the many challenges they face while at the same time balancing costs and efficiency.  A 
key example of this work can be found in our Behavioral Health Program.   
 
In 2006, through the efforts of Dr. Neftali Serrano, one of the leading experts in the field of primary care 
behavioral health and our former Chief Behavioral Health Officer, Access Community Health Centers piloted an 
Integrated Behavioral Health program.   This program has grown substantially since that time.  Prior to the 
implementation of its Behavioral Health program, Access had little to offer our patients suffering from mental 
illnesses or substance abuse other than referrals to outside resources with long waiting lists.   If our patients 
did eventually receive care or if they were in crisis and were able to get immediate care, Access medical 
providers received very limited information about that care.   These scenarios presented significant challenges 
to our patients’ overall health. 
 
The Integrated Behavioral Health model of care provides mental health services to our patients, in their 
primary care office, when they present for care.  The model focuses on providing the right care, at the right 
time, in the right place.  In this model of care, the Behavioral Health Consultant (BHC) plays a key role in caring 
for the patient with mental health problems by working directly with the primary care provider (PCP), in the 
same office, and as part of the health care team.   When the PCP identifies a behavioral, mental health or 
substance abuse issue, the BHC is introduced to the patient as a colleague and resource of the PCP, using a 
warm handoff model.  The PCP and BHC then work together to manage the needs of patients, developing a 
well-rounded treatment plans that addresses the patients’ physical health, mental health and substance abuse 
needs.   
 



 

The foremost goal of the Behavioral Health program has been to increase access to mental health services by 
assessing day-to-day functioning, potential severity of impairment from symptoms, and opportunities for brief 
interventions for patients.   Today, Access employs 5.20 FTE Licensed Clinical Psychologists and Licensed 
Clinical Social Workers referred to as Behavioral Health Consultants and a .25 FTE Consulting Psychiatrist.  A 
BHC is on site at each of our three medical clinics during all hours of operation.  Over the past nine years, the 
number of Access patients that receive care each year has increased 30-fold.   
 
Access is seeking to build upon our decade of work in the Behavioral Health Program to better meet our needs 
of our patients with substance use disorders, specifically those with addiction to opioids.  We have applied for 
HRSA Substance Abuse Service Expansion funding to help us to create a systematic approach to caring for 
patients that are potentially at risk for or have substance abuse issues.  The approach will enhance the level of 
treatment and services we provide as well as create capacity for providing Medication Assisted Treatment to 
more patients.   
 
In addition, Access continues to work with Dr. Serrano and the University of Wisconsin Department of Family 
Medicine to complete research on the impact of the integrated behavioral health model of care.  This research 
includes data from Dane County’s hospitals and physician groups to ascertain the frequency and cost of 
utilization on the part of over 12,000 patients with mood disorders and compare that utilization frequency and 
cost to comparable patients not participating in Access’ medical home.   
 
Dr. Zeidler Schreiter has succeeded Dr. Serrano as the Chief Behavioral Health Officer at Access Community 
Health Centers.  Dr. Zeidler Schreiter is actively engaged in consultation work with other Community Health 
Centers in the state of Wisconsin to develop integrated behavioral health programs by providing systemic 
support as well as training of individual BHCs. She along with her Access BHC colleagues have been committed 
to training future behavioral health providers to function as part of a healthcare team within primary care as 
evidenced by the training of over 60 BHCs since initiating the training program at Access in 2007. Learning how 
to assimilate into the culture of primary care and develop a workforce to meet the ever increasing needs 
within the primary care environment is imperative.  
 
Dr. Zeidler Schreiter participated as a member of the SHIP Behavioral Health workgroup sharing the rationale 
for integrating behavioral health services within primary care, lessons learned, and attesting to the immense 
benefits of increased access to needed behavioral health services has  for both patients and medical providers 
alike.  She is passionate about disseminating the benefits of integrated primary care behavioral health, sharing 
steps needed for successful implementation of behavioral health services within primary care, and also the 
importance of care management and consulting psychiatry collaboration that does not always involve direct 
patient care, but directly impacts the health and wellness of the patient in addition to the population health 
focus of the model.   
   
Our organization supports Wisconsin’s SHIP to improve health and healthcare and is interested in participating 
in future health and health care collaborative efforts. 
 
Sincerely, 

 
Ken Loving, MD 
Chief Executive Officer 













 

1/26/2016 

Wisconsin Department of Health Services 
1 W. Wilson Street 
Madison, WI 53703 
 
RE: WISCONSIN STATE HEALTH INNOVATION PLAN 
 
Dear Dr. Toussaint and Secretary Rhoades: 
 
I am pleased to submit this letter in support of Wisconsin’s State Health innovation Plan (SHIP) to the 
Center for Medicare and Medicaid Innovation (CMMI).  
 
Family Health/La Clinica (FHLC) was established in 1972 and secured Migrant Health Center funding in 
1973 to serve Wisconsin’s Migrant and Seasonal Farmworkers (MSFWs). In the late 1980’s FHLC 
obtained federal 330 Community Health Center funding and became a year-round health center with an 
expanded target population including the medically underserved and Wisconsin’s MSFWs. FHLC has an 
11 county rural service area with three sites: the main full-service site in Wautoma in rural south central 
Wisconsin; a Migrant Mobile Health Service site, which provides seasonal primary medical care in a 
converted motor home to MSFWs throughout Wisconsin; and the Mauston Dental Center, a dental only 
site 62 miles SE of Wautoma. FHLC also utilizes a voucher program and outreach services to provide 
services to MSFWs who are distant from FHLC’s sites. Last year we served over 9,000 patients in 26,000 
encounters.  Our mission is to deliver high quality care to those who have difficulty accessing primary 
medical, dental and/or behavioral healthcare services.   
 
FHLC wholeheartedly supports healthcare innovation. In particular, any innovations that will improve 
access and quality for all while making cost quality and performance data transparent to consumers.   
Many of FHLC’s specific initiatives align with the SHIP recommendations and we are extremely 
interested in participating in future health and healthcare collaborative efforts.    
 
Our organization supports Wisconsin’s SHIP to improve health and healthcare in our state.    
 
Sincerely, 
 

 
Laura Waldvogel 
CEO 
Family Health La Clinica 
400 S. Townline Rd 
Wautoma, WI  54982 
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January 28,2016

Wisconsin Department of Health Services

L W. Wilson Street
Madison, W153703

RE: WISCONSIN STATE HEATTH INNOVATION PLAN

Dear Dr. Toussaint and Secretary Rhoades:

I am pleased to submit this letter in support of Wisconsin's State Health innovation Plan (SHIP) to the
Center for Medicare and Medicaid lnnovation (CMMI).

lntegrated Health Network of Wisconsin is a Clinically lntegrated Network of accountable providers

focused on improving the health of the populations it serves while providing the highest quality

healthcare when required.

IHN's core functions are to improve clinical quality, aggregate membership in value based payment
models, and improve data aggregation and analytics. With over 20 value based contracts signed and

over 200,000 lives under management, IHN is attempting to achieve the quadruple aim of improving
patient experience, improving population health, lowering per capita cost of care, and maintaining
physician and provider well-being.

IHN staff and Member system leaders served as members of SHIP's Workgroups and Advisory

Boards, supported its mission, and are pleased with the outputs of the initiative. lmproving health

for co-morbid diabetic patients will require not only changes to care delivery pathways, but also a

comprehensive improvement with respect to 80% of health outcomes that are determined by

behaviors, social and economic factors, and physical environment. IHN will be continually interested
in statewide collaborative efforts for improving health and healthcare.

a

a

Our organization supports Wisconsin's SHIP to improve health and healthcare and is interested in
participating in future health and health care collaborative efforts.

Sincerely,

"Ï1,.$M
Kurt Janavitz
Chief Executive Officer
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January 29, 2016 
 
 
Wisconsin Department of Health Services 
1 W. Wilson Street 
Madison, WI 53703 
 
RE: WISCONSIN STATE HEALTH INNOVATION PLAN 
 
Dear Dr. Toussaint and Secretary Rhoades: 
 
I am pleased to submit this letter in support of Wisconsin’s State Health innovation Plan (SHIP) 
to the Center for Medicare and Medicaid Innovation (CMMI) on behalf of the Wisconsin 
Medicaid Program. 
 
The Medicaid and BadgerCare Plus programs serve over one million residents throughout the 
state with an annual budget over $9 billion. Initiatives within the Medicaid division like the 
Complex Care Management program are currently underway to support members in realizing 
better health and improved quality of life through innovative community integration and care 
delivery and value-based payment redesign. And we are working  alongside great partners in the 
state, including community coalitions, healthcare providers and payers, local and state public 
officials, and multi-stakeholder public-private partnerships to make this happen.   
 
The Medicaid division was pleased to participate throughout the development of the SHIP, both 
at a leadership level and within the workgroups. The SHIP design process provided an 
opportunity to further understand complex populations, consider several options for value-based 
payment and to determine best practices that will benefit our state programs in the future.  
 
The Medicaid division remains committed to working with our state and federal public-private 
partners. We look forward to participating in future health and healthcare collaborative efforts. 
 
Sincerely, 
 

 
 
Kevin E. Moore  
Medicaid Director 
 

Wisconsin.gov 



 

www.mhawisconsin.org 
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January 22, 2016 
 
Wisconsin Department of Health Services 
1 W. Wilson Street 
Madison, WI 53703 
 
RE: WISCONSIN STATE HEALTH INNOVATION PLAN 

 
Dear Dr. Toussaint and Secretary Rhoades: 
 
I am pleased to submit this letter in support of Wisconsin’s State Health innovation Plan (SHIP) 
to the Center for Medicare and Medicaid Innovation (CMMI).  
 
Mental Health America of Wisconsin (MHA) is dedicated to improving the mental health of all 
Wisconsinites through information, education and advocacy. Because we address mental health 
across the spectrum from resilience and mental health promotion to concerns affecting adults 
and children with serious mental illnesses we have had a particular concern for the integration 
of health and behavioral health care. This is important both to ensure that individuals who might 
have mild to moderate disorders can be treated in primary care settings and to ensure that 
individuals with serious mental illnesses are getting what are often significant health care 
concerns addressed. Therefore we have been happy to participate in the SHIP process. 
 
We strongly endorse the basic goals that have arisen out of the SHIP process. We believe that 
although the process focused on certain narrow populations that the goals are actually broadly 
applicable to a wide array of individuals who experience chronic health conditions. This should 
mean that any implementation of practices deriving from this project should have a larger impact 
across the populations served in primary care. 
 
MHA’s most significant concern throughout the process has been the failure to adequately 
incorporate representation from members of the clinical population being addressed. We have a 
strong interest as this project goes forward in assisting DHS in considering how best to bring the 
voice of the “consumer” more centrally into the conversation. For us this means those living with 
mental illnesses. MHA is a leader in the state in employing such individuals in our programs and 
we believe we have much to offer in terms of how individuals with lived experience of mental 
illnesses can move the goals of the SHIP forward. 
 
Our organization supports Wisconsin’s SHIP to improve health and healthcare and is interested 
in participating in future health and health care collaborative efforts. 
 
 
Sincerely, 

 
Shel Gross, Director of Public Policy 
 
 
 









 

 
 

 
January 26, 2016 
 
 
 
Wisconsin Department of Health Services 
1 W. Wilson Street 
Madison, WI 53703 
 
RE: WISCONSIN STATE HEALTH INNOVATION PLAN 
 
Dear Dr. Toussaint and Secretary Rhoades: 
 
I am pleased to submit this letter in support of Wisconsin’s State Health innovation Plan (SHIP) to the Center for 
Medicare and Medicaid Innovation (CMMI).  
 
NorthLakes Community Clinic is a rural FQHC serving thirteen rural counties in north and north eastern Wisconsin. We 
have 10 sites in 7 communities and operate the largest school-based preventive dental program in the state. Our 
mission is to respond to the health care needs of our communities with an integrated array of quality services and 
actively remove barriers to care. We are an organization driven to improve access and outcomes. We were formed as a 
“paper start-up” in 2008. In 2015, we provided over 70,000 medical, dental and behavioral health visits to 24,000 
patients. 
 
NorthLakes’ vision is healthy, prosperous, engaged communities where everyone thrives. Health care providers, like us, 
cannot continue on our same trajectory and realize this vision. For this reason, we have been dedicated to innovation in 
health care since our inception. We have participated in almost every clinical, financial or operational pilot program our 
state association (Wisconsin Primary Health Care Association or WPHCA) has implemented; including projects focusing 
on more effective pain management, improved outcomes for Chronic Kidney Disease, coding and documenting the 
social determinants of health in our electronic health record, motivational interviewing, exploring alternative ‘pay-for-
value’ reimbursement models with payers, etc.  
 
We have a variety of initiatives that align with the SHIP recommendations and are very interested in participating in 
future collaborative efforts. 
 
Our organization supports Wisconsin’s SHIP to improve health and healthcare and is interested in participating in future 
health and health care collaborative efforts. 
 
 
Sincerely, 

 
Reba Rice 
CEO 
 



 
 
 
 
 
 
 
 
 
January 25, 2016 

Wisconsin Department of Health Services 
1 W. Wilson Street 
Madison, WI 53703 
 
RE: WISCONSIN STATE HEALTH INNOVATION PLAN 
 
Dear Dr. Toussaint and Secretary Rhoades: 
 
I am pleased to submit this letter in support of Wisconsin’s State Health innovation Plan (SHIP) to the Center for 
Medicare and Medicaid Innovation (CMMI).  
 
The Pharmacy Society of Wisconsin is the state-based organization that serves and represents pharmacists and 
pharmacy practices in Wisconsin.  PSW has over 4,000 members and represents pharmacists in every type of pharmacy 
practice. 
 
PSW is an active proponent for health system change that is centered on better care integration and coordination.  As 
you know, PSW was a recipient of a CMMI Health Care Innovation Award and worked closely with DHS, commercial 
insurers in Wisconsin, and over 500 pharmacy providers in the development and conduction of the CMMI-sponsored 
project—the Wisconsin Pharmacy Quality Collaborative (WPQC).  The singular purpose of WPQC is to improve 
medication use and quality amongst Wisconsin’s residents.  Through the project we learned that much more needs to be 
done in this area. 
 
We are committed to further health care quality improvement efforts in Wisconsin, especially those that are vested in 
assuring the optimization of medication therapy.  The challenges experienced by consumers when receiving care across 
multiple settings and from different providers, especially when they are very ill, and taking many medications. 
 
The Pharmacy Society of Wisconsin supports Wisconsin’s SHIP to improve health and healthcare and is interested in 
participating in future health and health care collaborative efforts. 
 
 
Sincerely, 
 

 
Christopher J. Decker 
Executive Vice President & CEO  





 
 

 

January 26, 2016 

Wisconsin Department of Health Services 
1 W. Wilson Street 
Madison, WI 53703 
 
RE: WISCONSIN STATE HEALTH INNOVATION PLAN 
 
Dear Dr. Toussaint and Secretary Rhoades: 

I am pleased to submit this letter in support of Wisconsin’s State Health Innovation Plan (SHIP) to the 
Center for Medicare and Medicaid Innovation (CMMI).  

The mission of the Wisconsin Council on Children and Families (WCCF) is to ensure that every child in 
Wisconsin grows up in a just and nurturing family and community.   WCCF is a multi-issue child and 
family advocacy organization, providing research, policy analysis, public education and advocacy that 
lead to improved outcomes for children in the areas of health, economic security, safety and education. 

WCCF supports health and healthcare innovation in Wisconsin by engaging in research and advocacy 
aimed at making quality health care available and accessible for all Wisconsinites. We believe that for 
Wisconsin to achieve those goals, our state needs to transform its health care system in fundamental 
ways to make it more efficient, while also making it a high priority that the reforms should eliminate 
severe racial and ethnic disparities in health outcomes.   

Through our work on health care issues and our “Race to Equity” project, WCCF is engaged in efforts to 
shed a light on disparities related to health and to help identify effective strategies for reducing and 
eliminating those barriers.  We are interested in supporting initiatives related to population health that 
improve health care and outcomes for people with chronic conditions, and particularly conditions that 
have disproportionately impacted low-income and minority families.  In addition, we want to work with 
health care providers to expand their efforts around population health by tackling some of the social 
determinates that are the key factors in causing the disparities in health that are far too pronounced in 
Wisconsin.    

We are very pleased that DHS and a wide range of stakeholders have come together to develop the SHIP 
that you are submitting to CMMI. We support the goals of the SHIP to improve health and healthcare 
and we are interested in participating in future health and health care collaborative efforts, particularly 
around the issue of population health. 

Sincerely, 

 
Ken Taylor, 
Executive Director  



 

 

          
  

January 26, 2016 

Wisconsin Department of Health Services 
1 W Wilson Street 
Madison, WI  53703 
 
RE: WISCONSIN STATE HEALTH INNOVATION PLAN 
 
Dear Dr Toussaint and Secretary Rhoades: 
 
I am pleased to submit this letter in support of Wisconsin’s State Health Innovation Plan (SHIP) to the 
Center for Medicare and Medicaid Innovation (CMMI).  Since 1969, Sixteenth Street Community Health 
Centers has provided high quality health care, health education and social services for residents of the 
multi-cultural neighborhoods on Milwaukee’s South Side. 

An independent non-profit agency, Sixteenth Street now operates at five locations, Sixteenth Street is 
the only source of medical care for more than 7,500 individuals without any health insurance and nearly 
19,000 patients who rely on the Medicaid program. 

Sixteenth Street is one of the 17 community-based primary care health centers in Wisconsin. We are led 
by a board of directors which includes many individuals who use our services and represent our 
community. We accept all patients regardless of their ability to pay or their language, treating all with 
the utmost respect for their culture and values. 

Our goal is to keep all of our patients working, studying and thriving. Our excellent care allows them to 
do just that. We have created over 330 jobs economically benefiting an impoverished neighborhood. 

The care we provide along with the various supplemental and preventative services alleviates stress on 
hospital emergency rooms and keeps the overall cost of health care in check for local employers. 

In 2014, Sixteenth Street served more than 36,000 patients at more than 156,000 individual visits. Our 
patient population is 85% Hispanic with the other 15% representing a diverse variety of cultures. 57% of 
our patients are women and girls and 41% are children. More than half of our patients reported incomes 
below 100% of the poverty level. 

As an FQHC we are always working towards improving access to medical care to our community’s most 
vulnerable residents.  In collaboration with the Wisconsin Collaborative for Healthcare Quality we are 
bringing our quality outcomes and information to a public space, increasing performance data 
transparency to consumers.    



Our organization supports Wisconsin’s SHIP to improve health and healthcare and is interested in 
participating in future health and health care collaborative efforts. 

 

Sincerely, 

 

Dr. Julie Schuller, MD, MPH, MBA, FACP 
Executive Vice President and Vice President of Clinical Affairs 
Sixteenth Street Community Health Centers 
 



 

January 20, 2016 

Wisconsin Department of Health Services 
1 W. Wilson Street 
Madison, WI 53703 
 
RE: WISCONSIN STATE HEALTH INNOVATION PLAN 
 
Dear Dr. Toussaint and Secretary Rhoades: 
 
I am pleased to submit this letter in support of Wisconsin’s State Health innovation Plan (SHIP) 
to the Center for Medicare and Medicaid Innovation (CMMI).  Ujima United, LLC was founded 
in 2014 and serves as a partner for change, providing a wide range of professional consulting 
services to individuals, organizations, and communities.  By providing facilitation, strategic 
planning, and community health assessment and planning support, Ujima United promotes health 
and healthcare innovation across Wisconsin.  
 
Our organization supports Wisconsin’s SHIP to improve health and healthcare and is interested 
in participating in future health and health care collaborative efforts.  As the former State Health 
Plan Officer for the Wisconsin Division of Public Health and a previous member of the 
Population Health Workgroup for the SHIP initiative, I would be, personally, interested in 
serving in whatever capacity is needed to help continue this important work. 
 
 
Sincerely, 
 
Kim E. Whitmore, MSN, RN 
 
Kim E. Whitmore, MSN, RN, CPN 
Owner 
Independent Consultant 
 
 
Ujima United, LLC 
2780 Blue Aster Blvd 
Sun Prairie, WI 53590 
Email: kwhitmore@luc.edu 
Phone: 414-403-2699 

mailto:kwhitmore@luc.edu
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January 22, 2016 

 
Secretary Kitty Rhoades and Dr. John Toussaint 
Wisconsin Department of Health Services 
One West Wilson Street 
Madison, WI  53703 
 
RE: WISCONSIN STATE HEALTH INNOVATION PLAN 
 
Dear Dr. Toussaint and Secretary Rhoades, 
 
The University of Wisconsin Center for Tobacco Research and Intervention (UW-CTRI) is 
pleased to offer its enthusiastic support for and alignment with Wisconsin’s State Health 
Innovation Plan (SHIP) application to the Centers for Medicare and Medicaid Services (CMS) 
Center for Medicare and Medicaid Innovation (CMMI). 
 
For 25 years, UW-CTRI has worked with health systems across Wisconsin, including Wisconsin 
Medicaid, to help health care practitioners and systems integrate evidence-based methods to 
identify and intervene with patients who use tobacco. One component of our work includes 
integrating the Wisconsin Tobacco Quit Line (WTQL, 800-QUIT-NOW), a free, evidence-based 
tobacco cessation treatment extender, into health care systems and clinician workflow. The 
most recent innovation is integration of a referral into the electronic health record (EHR) to make 
it convenient and efficient for clinicians to refer patients to the WTQL directly from the EHR.  
 
Our work aligns with SHIP in both the population health and the health information technology 
initiatives. Helping connect smokers to evidence-based cessation resources has the potential to 
improve the health of patients and to achieve significant savings for payers, two core goals of 
healthcare reform. 
 
UW-CTRI looks forward to collaborating with SHIP to improve health and healthcare by 
reducing tobacco use in Wisconsin.     
 
Sincerely, 
 
 
  
 
 
Michael C. Fiore, MD, MPH, MBA 
Professor of Medicine 
Director, Center for Tobacco Research and Intervention 
University of Wisconsin School of Medicine and Public Health 
 
 

http://www.ctri.wisc.edu/


 

 

 
 
 
 

January 22, 2016 
 
Kitty Rhoades, Secretary    John Toussaint, MD, CEO 
Wisconsin Department of Health Services  Chair, Wisconsin Statewide Value Committee 
1 W. Wilson Street     ThedaCare Center for Healthcare Value 
Madison, WI 53703     100 W. Lawrence Street  

Appleton, WI  54911 
 
RE: WISCONSIN STATE HEALTH INNOVATION PLAN 
 
Dear Dr. Toussaint and Secretary Rhoades: 
 
I am pleased to submit this letter in support of Wisconsin’s State Health innovation Plan (SHIP) to the Center for 
Medicare and Medicaid Innovation (CMMI).  
 
The University of Wisconsin Population Health Institute (UWPHI) advances health and well-being for all by 
developing and evaluating interventions, and promoting evidence-based approaches to policy and practice, at the 
local, state, and national levels.  The Institute works across the full spectrum of factors that contribute to health.  
Our work is used by those seeking to realize longer, healthier lives for all, including community coalitions, health 
care providers and payers, local and state public officials, and cross-stakeholder collaboratives. 
 
We were pleased to have many UWPHI products used in SHIP development, including the County Health Rankings 
model of health outcomes and contributing factors, analyses of overall length and quality of life from the 
Wisconsin Health Trends:  2014 Progress Report, and numerous specific strategies from What Works for Health.   
 
Moving forward, UWPHI will continue to advance key themes of the SHIP, including the importance of working 
across the many determinants of health, engaging stakeholders from diverse sectors in community-level priority 
setting and action, and emphasizing health promotion and disease prevention at every phase of health and illness.  
UWPHI may also be able to provide assistance to SHIP implementers.  Through the generous support of the 
Wisconsin Partnership Program, UWPHI offers training and technical assistance to local and state-level coalitions 
through the Healthy Wisconsin Leadership Institute.     Coaching for community health improvement efforts is also 
available through the County Health Rankings and Roadmaps Action Center, in partnership with the Robert Wood 
Johnson Foundation.  Coalitions, at both a local and statewide level, that are seeking to advance the SHIP 
recommendations should be encouraged to explore training and consultation through these options. 
 
The work of the SHIP has advanced a critical dialogue on many ways to improve health and health care outcomes 
across Wisconsin.  UWPHI supports Wisconsin’s SHIP, and we look forward to participating in future collaborative 
efforts to transform health and health care. 
 
Sincerely, 
 
 
 
 
 

Karen E. Timberlake 
Director, UW Population Health Institute 



 

  United Way of  
  Wisconsin 
 

608.246.8272 2059 Atwood Ave, Madison WI 53704 unitedwaywi.org 

 

  
 

 
 
Wisconsin Department of Health Services 
1 W. Wilson Street 
Madison, WI 53703 
 
RE: WISCONSIN STATE HEALTH INNOVATION PLAN 
 
Dear Dr. Toussaint and Secretary Rhoades: 
 
I am pleased to submit this letter in support of Wisconsin’s State Health innovation Plan (SHIP) to the 
Center for Medicare and Medicaid Innovation (CMMI).  
 
United Way of Wisconsin is the statewide organization providing member support services to the 43 
local and independent United Ways in Wisconsin. We support the work of local United Ways in their 
efforts to build strong communities and improve the community condition. 
 
In addition United Way of Wisconsin manages 2-1-1 Wisconsin and coordinates efforts of the seven  
2-1-1 contact centers in our State. 2-1-1 is a three-digit dialing code that provides all residents of 
Wisconsin with a way to vital human services for everyday life or in times of crisis. By dialing 2-1-1 
anywhere in the state of Wisconsin, people are linked to information about local resources, from both 
government and nonprofit organizations. From the single parent seeking food for their children to the 
senior citizen looking for in-home care, 2-1-1 brings people and community resources together. 
 
United Way supports your health and healthcare innovation efforts. By working together we will be able 
to improve access, quality and equity in all aspects of care in a cost efficient manner.  
 
Several local United Way initiatives align with the SHIP recommendations and we as a network will work 
locally and statewide to further our partnerships. In addition, 2-1-1 is a vital resource in connecting 
between clinic and community/social resources. Currently 2-1-1 provides health and human service 
resources to all counties in our state.  
 
Our organization supports Wisconsin’s SHIP to improve health and healthcare and is interested in 
participating in future health and health care collaborative efforts. 
 
 
Sincerely, 

 
Charlene Mouille 
Executive Director 
United Way of Wisconsin 
2-1-1 Wisconsin 
  



 
 
 
 
 
 
 
 
 

4979 Hickory Court, Elkhorn, WI 53121 
(262) 949-2971 

 
 
 
January 22, 2016 
Wisconsin Department of Health Services 
1 W. Wilson Street 
Madison, WI 53703 
 
 
RE: WISCONSIN STATE HEALTH INNOVATION PLAN (SHIP) 

 

 
Dear Dr. Toussaint and Secretary Rhoades: 
 

I am pleased to submit this letter in support of Wisconsin’s State Health innovation Plan (SHIP) to the Center 
for Medicare and Medicaid Innovation (CMMI).  
 

• The Wisconsin Association of Free & Charitable Clinics, Inc (WAFCC) is a 501(c)3 nonprofit organization 
that promotes collaboration, trust, peer-to-peer learning, and best practices among Wisconsin's 70 free and 
charitable clinics (FCCs). WAFCC tells the story of Wisconsin's safety-net clinic, their communities, their 
patients, and their continued need - #TheNeedContinues. The mission of WAFCC is to support, strengthen, 
and advocate for the uniqueness of the Wisconsin FCCs, the patients they serve, and the communities with 
whom they partner. 

 

• WAFCC supports Wisconsin’s State Health Innovation Plan. In particular improving access, quality, equity, 
and care experience; empowering consumers through value based insurance design; making cost, quality, 
and performance data transparent to consumers; improving population health; reducing costs attributed to 
preventable hospitalizations and emergency room visits.  

 

• WAFCC initiatives align with the SHIP recommendations. We are interested in participating in future health 
and healthcare collaborative efforts such as participation in governance, steering committees, workgroups, 
advisory boards, sub-committees; collaboration on programmatic inputs and/or activities, practice 
transformation, population health plan development, workforce development, and HIT/Analytics. 

 
WAFCC supports Wisconsin’s SHIP to improve health and healthcare and is interested in participating in future 
health and health care collaborative efforts. 
 
 
Sincerely, 
 
 
 
 
Katherine R. Gaulke, PhD, MHA 
Executive Director  
Wisconsin Association of Free & Charitable Clinics, Inc 
KatherineGaulke@hotmail.com  



 
 
January 26, 2016 

Wisconsin Department of Health Services 
1 W. Wilson Street 
Madison, WI 53703 
 
RE: WISCONSIN STATE HEALTH INNOVATION PLAN 
 
Dear Dr. Toussaint and Secretary Rhoades: 
 
I am pleased to submit this letter in support of Wisconsin’s State Health innovation Plan (SHIP) to the Center for 
Medicare and Medicaid Innovation (CMMI).  
 
To aid and accelerate ongoing community health improvement throughout Wisconsin, the Wisconsin 
Community Health Fund (WCHF) was incorporated in 2014 to ensure all Wisconsin residents have 
opportunities for health advancement within their respective community. Through the growth and focus of 
resources to shared state priorities in health, WCHF enables an environment where healthy communities and 
citizens thrive.  Through WCHF’s resource bridge, the organization links active community health coalitions to 
partners and resources from the philanthropy, business, public health, and healthcare sectors.  For more 
information refer to our website at www.wicomhealthfund.org. 
 
The creation of WCHF represents an innovative strategy for sustainable health improvement as it focuses on the 
strengthening of community structures for improvement, provides education and direction towards shared state 
priorities in health and helps to link communities to required volunteer and financial resources necessary for the 
advancement of health.  WCHF is presently connected to the Wisconsin Department of Chronic Disease 
Prevention and Control Unit and leadership partners from the philanthropy, healthcare, public health and 
business sectors.  A core strategy for sustainable resource support is through the development of partnerships with 
certified community foundations to create community health endowment funds.  This model, while unique, is 
designed to function as a prevention fund for statewide health improvement. 
 
WCHF looks forward to further promoting and supporting the work of the SHIP team through connecting 
partners and resources to future projects and initiatives.  Through time the proceeds generated from community 
health endowment funds may also be explored as a payment strategy or incentive for local healthcare savings to be 
redirected and reinvested in prevention.   
 
WCHF supports Wisconsin’s SHIP to improve health and healthcare and is interested in further promoting this 
collaborative effort.  Thank you for the opportunity to be part of this vibrant project and we look forward to 
further health improvement efforts together.   
 
Yours In Service, 

 

Rebecca Thompson, CPA, CFRE 
Executive Director, Wisconsin Community Health Fund  
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January 25, 2016 
 
 
Wisconsin Department of Health Services 
1 W. Wilson Street 
Madison, WI 53703 
 
RE: WISCONSIN STATE HEALTH INNOVATION PLAN 
 
Dear Dr. Toussaint and Secretary Rhoades: 
 
On behalf of the Board of the Wisconsin Collaborative for Healthcare Quality (WCHQ), I am pleased to submit 
this letter in support of Wisconsin’s State Health innovation Plan (SHIP) to the Center for Medicare and 
Medicaid Innovation (CMMI).  

 
By way of background, WCHQ is a voluntary, non-profit consortium of organizations committed to using the 
public reporting of comparative measures of performance to catalyze improvements in the quality and 
affordability of healthcare in Wisconsin, and the health status of individuals and communities. In addition, 
WCHQ designs and facilitates collaborative learning sessions to promote the active sharing of “best practices” 
among its provider member organizations in an effort to elevate and accelerate improvement across 
Wisconsin.  In the 13 years since we were founded, WCHQ has received national recognition for its work and 
has made numerous contributions to the emerging evidence base on the science of measurement and 
reporting.  More importantly, WCHQ and its member organizations have directly contributed to a significant 
improvement in the quality of care as reflected in the measures we report via our website. 

 
Given that our mission and value proposition aligns so closely with the goals of the SHIP, we have played an 
active role in its development.  Our engagement spans the full breadth of the design process, including 
membership on the Statewide Value Committee and its Leadership Council and leadership of and participation 
on several SHIP Transformation and Enabling teams (Behavioral Health, Care Delivery Redesign, Health 
Information Technology, and Transformational Measurement).   Our staff has contributed significant time, 
energy, and subject matter expertise honed from our years of experience in developing and publicly reporting 
comparative measures of physician/ambulatory performance; designing and evolving the technology 
infrastructure to support this work; and, convening and facilitating shared learning collaboratives geared 
toward quality improvement and practice transformation. 

 
We are prepared to discuss assuming an equally active role in leading and/or supporting several components 
of the SHIP.  The areas in which we are prepared to engage include the following: 
 

1. Governance.  We will actively participate in continuing discussions to determine the governance 

model that will oversee implementation of the SHIP. 

2. Transformational Measures.  We currently report a number of the measures recommended in the 

SHIP and are uniquely positioned to implement several others.   
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3. Behavioral/Primary Care integration.  We are planning the launch of a Behavioral Health quality 

improvement collaborative in the near future and are prepared to examine ways in which to align this 

initiative with the pertinent recommendations in the SHIP. 

4. Peer-to-Peer learning network. We have substantial experience as a convener and facilitator of 

shared learning with a focus on identifying and promoting the adoption of “best practices” for 

improving/transforming care delivery.   We currently offer this service in multiple venues (bi-monthly 

Collaborative Assembly meetings, a Statewide Quality Improvement Event, and on-site improvement 

visits).  We are interested in exploring whether and how our experience and our established venues 

might possibly evolve into a broader learning network to support SHIP implementation. 

5. Health Information Technology (HIT)/data analytics.  We will participate in further discussions 

regarding the “shared technology services” referenced in the SHIP.  We will also consider leveraging 

our technology infrastructure (clinical data repository), data, and analytic capabilities where 

appropriate.  

We applaud the Department for its leadership and commitment to this process and believe that the SHIP 
provides a roadmap for the on-going pursuit of improved health, better quality, and more affordable health 
care for the people of Wisconsin.   We look forward to participating in the next step on this journey. 
 
Sincerely, 

 
 
Christopher Queram 
President and CEO 
Wisconsin Collaborative for Healthcare Quality 
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January 20, 2016 
 
 
Department of Health Services 
1 W. Wilson Street 
Madison, WI 53703 
 
 
Dear Dr. Toussaint and Secretary Rhoades: 
 
On behalf of the Wisconsin Hospital Association (WHA) I am pleased to submit this letter in 
support of Wisconsin’s State Health Innovation Plan (SHIP) to the Center for Medicare and 
Medicaid Innovation (CMMI).  
 
Our association represents community hospitals and regional integrated delivery organizations. 
Our members avidly embrace the Triple Aim and ongoing efforts to involve local communities 
in improving population health, the primary focus of SHIP. 
 
Our association had five staff members actively involved in various aspects of the work of the 
Wisconsin SHIP. We contributed hundreds of hours in support of the SHIP’s health and health 
care innovation focus and we particularly see the SHIP recommendations aligning well with our 
ongoing efforts to address and improve access, coverage, clinical quality and value based 
payments.  
 
Looking forward, WHA is committed to continue working with the diverse stakeholders who 
contributed so much to the SHIP. Wisconsin has a strong history of stakeholder collaboration 
and we believe that the SHIP will continue to move us in that direction. 
 
 
Kindest regards, 
 
 
 
Eric Borgerding 
President/CEO 
 



 

January 20, 2016 

Wisconsin Department of Health Services 
1 W. Wilson Street 
Madison, WI 53703 
 
RE: WISCONSIN STATE HEALTH INNOVATION PLAN 
 
Dear Dr. Toussaint and Secretary Rhoades: 
 
I am pleased to submit this letter in support of Wisconsin’s State Health innovation Plan (SHIP) to the 
Center for Medicare and Medicaid Innovation (CMMI).  
 
The Wisconsin Center for Nursing, Inc. (WCN) is a not-for profit state nursing workforce center, under 
contract with the Wisconsin Department of Workforce Development, for the analysis and reporting on 
data from biannual nursing licensure surveys mandated under WI Stat. Chap. 106.30. It is our mission to 
assure an adequate, competent and diverse nursing workforce for the people of Wisconsin. 
 
Nurses are the largest healthcare profession in the state and the nation, and play at vital role in 
healthcare transformation. Research recognizes that nurses can improve access and quality of care, and 
provide significant leadership in the areas of innovation and redesign of care models.  We greatly 
support efforts that are directed in these areas, to reduce both costs and health disparities for improved 
population health, and quality of life for all. 
 
As the designated nursing workforce center for our state, WCN is connected to a vast network of 
stakeholders in both education and practice arenas that are concerned with the future of the nursing 
workforce. Our network includes educators, health systems, practicing nurses and other healthcare 
providers, policy-makers, and multiple minority nursing associations and members of under-represented 
populations. Additionally, we are connected at the national level with influential organizations such as 
the Robert Wood Johnson Foundation, the Future of Nursing™ Campaign for Action, and the National 
Forum of State Nursing Workforce Centers. Collectively and collaboratively, we make evidence-based, 
informed decisions and recommendations to assure an adequate nursing workforce.  As such, WCN can 
make valuable contributions on the Advisory Board, Steering Committee or various workgroups, for on-
going SHIP activities as healthcare in our state transforms to cost-effective models and how nurses can 
positively impact that.  
 
Our organization supports Wisconsin’s SHIP to improve health and healthcare, and is committed to 
participating in future collaborative efforts on behalf of the people of Wisconsin. 
 
Sincerely, 

 
 
 

Judith M. Hansen 
Executive Director 
Wisconsin Center for Nursing, Inc. 
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January 22, 2016 

Wisconsin Department of Health Services 
1 W. Wilson Street 
Madison, WI 53703 

RE: WISCONSIN STATE HEALTH INNOVATION PLAN 

Dear Dr. Toussaint and Secretary Rhoades: 

I am pleased to submit this letter in support of Wisconsin’s State Health innovation Plan (SHIP) 
to the Center for Medicare and Medicaid Innovation (CMMI).  

The Wisconsin Primary Health Care Association (WPHCA) is the membership organization for 
Wisconsin’s 18 Federally Qualified Health Centers (FQHCs).  These FQHCs, or Community 
Health Centers (CHCs), serve nearly 300,000 Wisconsinites, including many who experience 
significant racial, ethnic or economic health disparities. Our mission is to improve health through 
the work of CHCs and their partners.   

The WPHCA Board of Directors routinely engages in strategic planning, and during the most 
recent cycle, specifically named goals related to building data reporting systems to demonstrate 
value, modeling pay-for-value strategies with payers, and pursuing projects with partners and 
payers to achieve the Triple Aim. Each of these goals requires infrastructure, capacity, and 
willingness to transform. These goals are very closely aligned with the work of the SHIP. 

Specifically, WPHCA is currently working on (1) a centralized data warehouse that will aid CHCs 
in optimizing interventions to achieve the highest possible quality for patients, facilitating health 
information exchange, and supporting practice transformation at the practice level, (2) a project 
to document the social determinants of health faced by CHC patients, (3) multiple quality 
improvement projects related to patient centered medical home development and using data to 
drive clinical decision making, (4) supporting CHCs in implementing and sustaining integrated 
behavioral health programs, and (5) participating in peer learning networks including the 
Wisconsin Health Information Organization, the Wisconsin Collaborative for Healthcare Quality, 
the Statewide Value Committee, and the Wisconsin Health Improvement Planning Process (WI-
HIPP) Steering Committee. Each of these projects is closely aligned with SHIP goals. 

Our organization supports Wisconsin’s SHIP to improve health and healthcare and is interested 
in participating in future health and health care collaborative efforts. 

Sincerely, 

Stephanie Harrison, CEO 
Wisconsin Primary Health Care Association 

P-01688  (11/2016)
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