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Deciding Together Guide
Step 1: Identifying Outcomes
The team focuses on understanding needs and strengths to create clear outcomes that guide service 
planning. You and your family will describe what your best life looks like, including your strengths, needs, 
priorities and values. This helps develop outcomes which are the specific steps that help your child and 
family meet their overall goals.

At the end of Step 1, the team agrees on what your child and family’s outcomes are.

Step 2: Thinking Creatively
The team talks through ways to meet your outcomes or help with challenges. Everyone shares ideas and 
information about how to help your child and family work toward the best life you described in Step 1.

At the end of Step 2, you’ll have a list of ideas for how to meet your child’s and family’s outcomes.

Step 3: Weighing the Options
The team talks through the ideas identified in Step 2. Decide which ideas:

•	 Fit well with your family’s priorities, values, and culture.
•	 Are cost effective and an appropriate use of program funds.
•	 Help your child do things independently, be and feel included, develop new skills and build social 

connections.
This step provides an opportunity for SSCs and families to share their expertise with one another as they 
work to develop the best course of action.

At the end of Step 3, you and the team will have shared your expertise with one another and decided on 
options.

Step 5: Evaluating the Plan
Ongoing, the team makes sure the plan is helping your child and family live your best lives. You will 
schedule times to talk about how the plan is working. The team may need to adjust the plan if supports 
and services are not helping meet the outcomes, or are no longer needed, if new needs have developed 
or if a more cost effective solution is now available. 

At the end of Step 5, you’ll know if the plan is working or if it should be changed. If the team wants to 
change the plan, the team will go through the steps together again.

Step 4: Developing the Plan
The team makes a clear plan on how to meet your child and family’s outcomes. The team listens to all 
perspectives, seeks solutions, and figures out what to do if the team is unable to agree. 

The team must make sure the plan:
•	 Follows CLTS Program rules
•	 Shows shared decision making

•	 Is complete and clear
•	 Identifies providers and timelines

At the end of Step 4, you’ll have a clear plan for your child’s supports and services. This plan is called the 
Individual Support Plan.
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What is Deciding Together?
The Children’s Long-Term Support (CLTS) Program uses a team approach to service planning. It’s called 
Deciding Together. The goal is to create a service plan that is centered on your child and family, works 
well, and keeps meeting your child’s and family’s outcomes over time.

Deciding Together provides:
•	 Clear and transparent decision-making
•	 Options that help you meet your outcomes
•	 A plan that follows program rules and is cost effective
•	 Equal partnership with your child and family at every step
•	 Use of every team member’s expertise
•	 Focus on your child and family living your best life

How does Deciding Together work? 
Planning starts wherever your child and family are at—with your concerns, hopes, and goals. 

Your child might have something challenging or stressful you want to work on, like making friends. You 
might have an upcoming change you want to prepare for, like your child changing schools or preparing 
to become a young adult. 

Team members will seek to understand your child’s and family’s unique situation and plan for how you 
can get the most out of the CLTS Program in five steps:

In step 1 (Identifying outcomes), the team will talk with you and your child to understand your 
child’s needs, strengths, and preferences. Together you will decide on the specific steps, called 
outcomes, that help your child and family meet their goals.

You and your child will think about what your child wants, such as increasing independence. For 
example, by the end of the school year, youth will use a checklist to independently complete their 
morning routine to get ready for school.

Once your outcomes are clear, the rest of the steps guide the team through creative thinking and 
planning. It is important to include your child in all service planning. This makes sure their voice is 
included in developing outcomes and the supports and services to help them.

All supports and services selected must have an outcome identified first.

The team will ask you and your child questions like:

•	 What does your best life look like?
•	 What will help your child and family enjoy 

activities, build relationships, and learn new 
skills?

•	 What are your family traditions, beliefs, or 
preferences?

•	 What do you want to work on or improve, 
now and in the future?

•	 What are your strengths, concerns, and 
challenges?

•	 What do you hope to see happen?

You can ask questions, too!



In Step 2 (Thinking creatively), your values and interests pair with the knowledge and 
experience of the Support and Service Coordinator (SSC) as a team. With a clear understanding 
of your child’s and family’s unique strengths, needs, and goals, the discussion now moves to 

imagining possible solutions.

Think of this step as brainstorming. All team members should share ideas and all ideas are welcome. 
This is not the time to limit, analyze, or rule out options. 

In Step 3 (Weighing the options), the team talks through the ideas shared in Step 2. You’ll talk 
about which options:

•	 Fit well with the family’s priorities, values, and culture.

•	 Are most cost effective.

•	 Help your child do things independently, be and feel included, develop new skills, and 
build social connections.

This step is where the team thoughtfully compares each option to determine which one best meets the 
child’s identified outcome, aligns with CLTS Program requirements and is a responsible use of program 
funds. If two or more options would both meet an outcome, the team must choose the most cost-
effective option.

SSCs will bring insights about available services and supports in the community and what has worked 
for others. SSCs will verify the CLTS Program is the payer of last resort, which means the CLTS Program 
can only pay for the support or service after exploring other sources of funding. Your family brings 
essential expertise about your child, family, culture, preferences, and which supports and services are 
most likely to help meet your outcomes.

In Step 4 (Developing the plan), the team will finalize decisions into a clear, outcome-based 
service plan. The team decides which supports and services will be in the plan based on what 
you discussed in Steps 1, 2 and 3. The supports and services must follow CLTS Program rules and 

be a responsible use of program funding. Each chosen support or service funded by the CLTS Program 
must be linked to a specific child-focused outcome and reflect the shared understanding developed in 
previous steps.

In Step 5 (Evaluating the plan), this step is ongoing. The team makes sure the supports and 
services in the plan are helping your child meet their outcomes. The SSC checks in and talks 
with you and the CLTS Program providers at required monthly, quarterly, six-month and annual 

contacts. They’ll get feedback, check on progress and learn about problems and challenges. The team 
may need to change the plan if supports and services are not helping meet the outcomes, are no longer 
needed, or if your child has new needs. Cost effectiveness remains important to consider at this stage, 
making sure the supports and services are the best use of funds to meet the outcomes. If more effective 
or affordable solutions are available, the team must think about them and update the plan if needed.



Service plans are expected to change regularly since your life, priorities and interests are always 
changing, too. You’ll get the very best outcomes, if you keep reviewing how well the supports and 
services are working.

•	 Is your child getting closer to reaching their outcomes?
•	 Are the supports and services helping?
•	 Are the supports and services still the most cost effective options?  Should the plan be changed?
•	 Are there new concerns or outcomes?

Every Child Lives Their Best Life
The supports and services needed to help your child and family will likely change over time. 
Plans need to adapt and change as your lives change. If changes are needed, the team should go 
through Deciding Together steps again to explore new or different solutions and explain changes in the 
plan. Deciding Together helps create an individualized support plan to help your child live their best 
possible life now and into the future.
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