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Presenter Notes
Presentation Notes
Welcome to Introduction to Governmental Public Health in Wisconsin. This is part of the Public Health 101, and this module will focus on Local Health Departments.  My name is Kristen Kelm, and I am a Public Health Nurse Consultant in the Office of Policy and Practice Alignment. There will be interactive pieces throughout the presentation to test your knowledge of the topics and to learn more about certain topics. In the presentation there will be references to specific state statute and administrative rules. For your convenience, a slide with links is included at the end of the presentation for those that would like to look further into the associated statutes and rules. 



Objectives

• Review how local health 
departments fit into 
governmental public health.

• Learn about levels of local 
health departments.

• Receive an overview of 
community health assessment 
and planning.

2

Presenter Notes
Presentation Notes
Today’s learning objectives include a review of how local health departments fit into governmental public health here in Wisconsin. You will learn about the levels of local health departments, and receive an overview of the community health assessment and planning process. 



Public Health System

Department 
of Health 
Services

Local health 
departments

Local boards of 
health or health 
and human 
services boards
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Presenter Notes
Presentation Notes
Let’s look first at the public health system here in Wisconsin. The Department of Health Services, or DHS, is the lead agency for public health and maintains the public health system. The Division of Public Health, or DPH, which some of you work in is under the Department of Health Services. In the Governmental Public Health in Wisconsin module, you learned about the different offices and bureaus that make up the Division of Public Health. The vision of the Division of Public Health is for everyone living their best life. This is implemented through the mission of the division to protect and promote the health and safety of the people of Wisconsin. The Division of Public Health implements programming, provides guidance and support, and funding to organizations and local health departments to help fulfill the vision and mission of DPH. 
The next layer of the public health system is local health departments. Local Health departments are responsible for the public health services in their jurisdictions, in other words the boots on the ground workers. We will be looking deeper into the local health departments in the upcoming slides. 
Local boards of health or health and human service boards are policymaking bodies for local health departments. This is who the health officer and staff will report to on data and programs as well as work with them on new policies, potential resolutions or other needs of the health departments when it comes to implementation of public health. Some local health departments have a stand-alone board of health while others have a combined health and human services board. In many instances those that have a combined board have a health department that is within their human services department at the county. Each board of health membership includes members of the public and elected officials along with a medical provider and a nurse. The required members and the authority of the board of health is included in state statute and rule. 




Each local health 
department is 
unique.
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Presenter Notes
Presentation Notes
Just like the outline of the 72 counties in Wisconsin, each of the 85 local health departments and 11 Tribal Health Centers are unique in their own way. Whether it be by the programs that they implement, the structure of their department, or by their defined jurisdiction, all differ in some way. Although each department is different, each local health department provides a certain level of programming and have staffing requirements that are designated in state statute and rule. This does not include the Tribal health centers that are designated to serve their Tribal members. We will spend the next few slides exploring local health departments. 



Jurisdictions of Local Health 
Departments

• City
• City-city
• Multiple municipal
• City-county

• County
• Multi-county
• Tribal
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Presenter Notes
Presentation Notes
The jurisdiction or the geographic area the local health department serves is an important piece to what makes local health departments unique. As you can see on the screen, there are 7 different types of jurisdictions that make up local health departments. Each of the different types, besides Tribal, are defined in Wisconsin State Statute 251. Now let's look closer at what the types are.
The first is a city health department which is just that. It serves the residents within the city limits of the defined city. An example of a city health department is the Appleton City Health Department. 
The next type of health department jurisdiction is city-city which has two definitions within statute depending on population of the jurisdictions. An example of a city-city health department would be West Allis-West Milwaukee Village Health Department. 
A multiple municipal jurisdiction is specific to a defined county size, the North Shore Health Department which serves 7 municipalities is an example of this type of jurisdiction. 
The next is a city-county health department where the jurisdiction is the defined as a city and the rest of the county. An example of this type of local health department would be Public Health Madison and Dane County. 
The next type of public health jurisdiction is county which is the most common type of local health department that serves the people within their specific county lines. LaCrosse County is an example of this kind of health department. 
A multi-county health department serves the people of the counties that are a part of the joint departments. An example of a multi-county health department is the Shawano-Menominee Counties Health Department. 
Lastly, we have Tribal health centers which are a part of the federally recognized tribes within Wisconsin, and they serve the members or their specific sovereign nation. Tribal health centers are spread out across the state and serve people that may also be served by other local health departments. 
You may be thinking – Wow, that is a lot of information and what does that have to do with my role? Great question! Having awareness that there are different jurisdictions will help you if you need to contact someone at the local level or transfer cases to another jurisdiction. A listing of all local health departments can be accessed by clicking on local health departments on the slide. 

https://www.dhs.wisconsin.gov/lh-depts/counties/index.htm
https://www.dhs.wisconsin.gov/lh-depts/counties/index.htm


Local Health Department Levels

Level I Level II Level III
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Presenter Notes
Presentation Notes
The state of Wisconsin is unique, as well, in that we are the only state that has different levels of health departments. All health departments excluding Tribal health centers must meet the definition of a level one health department. This includes the staffing requirement of having a health officer along with a bachelor-prepared registered nurse. These two roles may be the same person in some jurisdictions. At a level three health department, the health officer must have further education beyond a bachelor's degree.  All levels require they have a general public health nursing program that shall apply nursing and public health principles to collaboratively assess, develop, implement, and evaluate the services required of a local health department. 
As you look at the different health department levels, make note that a level two health department meets the level one definition as well as level two definition. Same goes for a level three health department. At each level a health department must meet its own level requirements along with the requirements of all of the levels that come before it.
You may be asking how it is determined that the local health department is meeting these requirements. Well, every five years staff within the Office of Policy and Practice Alignment (OPPA), along with other Division of Public Health staff, review submitted materials and documentation of qualifications and conduct a site visit to listen to the local department tell their story on how they are meeting those requirements.

(iSpring interactive element – scroll over for more information) For this slide, place cursor over each level to learn each health department level requirements. 
Scroll over information
Level I: 
Surveillance and investigation
Communicable disease control
Other disease prevention
Emergency preparedness and response
Health promotion
Human health hazard control
Policy and planning
Leadership and organizational competencies
Generalized public health nursing services
Level II: 
Address communicable disease control, chronic disease and injury prevention, environmental public health, family health, and access and linkage to health services.
Develop and maintain a workforce development plan.
Conduct quality improvement (QI).
Provide QI training and resources.
Establish LHD performance measures.
Embedded public health nursing services
Level III: 
Lead the collection of data.
Provide public health expertise.
Identify and address population health.
Develop, advocate, adopt, and implement policies or strategies to improve the physical, environmental, social, and economic conditions affecting health.
Establish and implement an environmental health program.
Provide or arrange for other services that address the state public health agenda.
Develop and implement performance management methods.
Develop and implement a QI plan.




Division 
of Public 
Health 

Regions
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Presenter Notes
Presentation Notes
The Division of Public Health has regions across the state as seen in the picture on the slide. In each of the 5 regions there are regional staff that serve that region. These staff are familiar with the public health jurisdictions within their region and can be a resource when connection is needed within the region. Regional staff listings can be accessed by clicking on Division of Public Health Regions on the slide. It is important to know that the regions that Division of Public Health uses may not be the same regions that other state departments use. For example, if you were to look at the regional map that the Department of Natural Resources (DNR) uses, it differs from the map shown here. 

https://www.dhs.wisconsin.gov/lh-depts/counties/index.htm
https://www.dhs.wisconsin.gov/lh-depts/counties/index.htm
https://www.dhs.wisconsin.gov/lh-depts/counties/index.htm
https://www.dhs.wisconsin.gov/lh-depts/counties/index.htm
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Community Health Assessment 
and Planning

Presenter Notes
Presentation Notes
We will now move into our next section on Community Health Assessment and Planning, also known as CHA for “community health assessment” and CHIP for “community health improvement process.” The State of Wisconsin also has an assessment and planning process called the State Health Assessment (SHA) and State health Improvement Plan (SHIP) which can be used by local jurisdictions to align with state priority areas. Links to the current State Health Assessment and Improvement plan will be in later slides. 



Since 1993, Wisconsin State Statutes require
communities throughout Wisconsin to develop and 
implement local health plans to address health 
conditions affecting their residents.

9

Presenter Notes
Presentation Notes
Since 1993, Wisconsin state statutes require communities throughout Wisconsin to develop and implement local health plans to address health conditions affecting their residents. This process has been referred to as the “community health improvement process," or CHIP, named partly due to the resulting health status changes in a community and the people who live there. 
This process occurs every 5 years. 




Community Health Assessment
• Collect data related to health topics including social 

determinants of health.
• Use data to identify priority areas.
• Identify how this data is impacting the community.
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Presentation Notes
Looking at community health assessment, the jurisdiction collects data on health topics including social determinates of health, by using primary and secondary data sources. Using a survey and/or other data collection tools, information is gathered from the citizens and stakeholders of the jurisdiction. Qualitative data is also collected through stakeholder meetings, town halls, or targeted outreach efforts. Jurisdictions should work to ensure that all the voices are being heard including those that are underrepresented. By conversations with those that are directly impacted by a health concern, the health department can learn the true need and not make assumptions about what the need is. Some jurisdictions have joined efforts with neighboring jurisdictions, health systems, and other community-serving organizations to avoid duplicating efforts. Health systems are required to complete the assessment process every 3 years so the jurisdictions that partner with health system do the assessment and planning more frequently. 
Health departments then determine what the top priorities are in their jurisdictions and then move to the planning portion of the CHA/CHIP process. 



Community Health Improvement 
Planning

Take the data that was collected and develop a plan 
to address the priority areas.
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Presenter Notes
Presentation Notes
Now in the planning portion of the process, all the data and information that was collected is used to develop a plan to address the priority needs that have been identified. The plan should include SMART goals which stands for goals that are specific, measurable, attainable, realistic, and have a defined timeline. These goals focus on finding solutions to improving the health priorities that have been identified. Including the community and stakeholders in this portion of the process is also important to help ensure community ownership of the plan. 
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State Health Assessment 
(SHA)

State Health 
Improvement Plan (SHIP)

Presenter Notes
Presentation Notes
As mentioned earlier in the slides, the Wisconsin Department of Health Services also has a planning process. The new plan builds on the foundation of our past state health plans, Healthiest Wisconsin 2020 and Healthy Wisconsin. The state health plan is a continuous process with a new state health assessment and health improvement plan developed once every five years:
The Wisconsin Health Assessment provides an overview of community conditions and the health of the people of Wisconsin. It summarizes the data that guides the selection of the priorities for the state health improvement plan.
The Wisconsin Health Improvement Plan focuses on these priorities. It works to create and support solutions for better health, with strategies and measures, for collective action by public health partners across Wisconsin.

Click on State Health Assessment and State Health Improvement Plan to view the coordinating document. 


https://www.dhs.wisconsin.gov/publications/p03169.pdf
https://www.dhs.wisconsin.gov/publications/p03169.pdf
https://www.dhs.wisconsin.gov/publications/p01791-2023.pdf
https://www.dhs.wisconsin.gov/publications/p01791-2023.pdf


Statute and Administrative Rules

• Wisconsin Stat. ch. 250
• Wisconsin Stat. ch. 251
• Wisconsin Admin. Code ch. DHS 139
• Wisconsin Admin. Code ch. DHS 140
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Presenter Notes
Presentation Notes
If you are interested in learning more about the topics discussed today as defined by state statute and administrative rule, click on the links in the slides. This concludes this session on Public Health 101 local health departments. 

https://docs.legis.wisconsin.gov/statutes/statutes/250
https://docs.legis.wisconsin.gov/statutes/statutes/251
https://docs.legis.wisconsin.gov/code/admin_code/dhs/110/139
https://docs.legis.wisconsin.gov/document/administrativecode/ch.%20DHS%20140
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Questions?
Thank you!

Email:
Riley Reyes, hannah.rileyreyes@dhs.wisconsin.gov
Christie Reese, christie.reese@dhs.wisconsin.gov

Presenter Notes
Presentation Notes
Thank you for completing this module, I hope you have gained insight into how local health departments fit into governmental public health, the leveling system for local health departments in Wisconsin, and community health assessment and planning. If you have questions, please contact Riley Reyes, hannah.rileyreyes@dhs.wisconsin.gov  or Christie Reese, christie.reese@dhs.wisconsin.gov .

mailto:hannah.rileyreyes@dhs.wisconsin.gov
mailto:christie.reese@dhs.wisconsin.gov
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