
Penn Medicine IMPaCT Program 
https://www.pennmedicine.org/news/news-releases/2020/february/penns-community-
health-worker-program-yields-247-for-every-1-invested-annually-by-medicaid

Through community health worker intervention, Penn 
Medicine’s IMPaCT program sought to address underserved 
community needs such as housing and food insecurity. From 
a randomized controlled trial of 302 clients, they found 
that the CHW program yielded an ROI of $2.47 for every 
dollar spent—a 38 percent reduction in care costs.  

Here are a few examples of research that show clear numbers: 

Molina Healthcare CHW Program 
https://www.orchwa.org/resources/Documents/CHW_New-Mexico-Case-Study_Issue-Brief.pdf

Molina Healthcare of New Mexico implemented a CHW program to 
support clients with complex health and social needs. The individuals 
that the program helps generate roughly 50 percent of all health 
care costs, despite being only 5 percent of the client population. 
After piloting the program for six months, they calculated that for 
every dollar invested, they saved $4.   

Share success stories

There are no better voices to speak to community health workers’ 
positive impact than those you’ve directly served. Client stories can 
be an emotional way to share how CHWs are helping shape healthier 
communities—especially with organization leaders and health care 
professionals.   

Here’s what you can do:
• Gather and share your unique client experiences and success 

stories. 
• Ask your clients to share their positive experiences by: 

 - Sitting on a panel 
 - Speaking at a health conference, town hall, or board meeting 
 - Meeting one-on-one with health system leaders 

Highlight a clear return on investment (ROI) 

Health systems and other business leaders love seeing numbers and 
data demonstrating performance. While much of CHWs work can be 
hard to measure and track, these are important pieces to gather for 
CHW advocacy and funding. 

 Here’s what you can look for in your community: 
• A decrease in the number of emergency room visits 
• An increase in health care accessibility
• An increase in the utilization of health services and community 

resources 
• An increase in health outcomes, like chronic disease recovery 
• An increase in immunization rates 

Show your positive impact
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community health workers
Advocate for

Wisconsin health care leaders and practitioners all share the same 
goal—to help those they serve live their healthiest life. Yet, in some 
communities across the state, barriers exist between providers and 
those who need care. Thankfully, communities have a bridge that 
helps connect those in need to the care they deserve—community 
health workers (CHW). 

As community health workers, you know first-hand the positive 
impact you make on those you serve. Unfortunately, many health care 
systems and providers don’t. So, it’s time to raise awareness and 
educate health care professionals about how your work benefits 
clients and providers alike. This toolkit is designed to help you reach 
leaders within key organizations who can influence, advocate, and 
provide support for community health workers across Wisconsin.

Community health worker advocacy toolkit
The following toolkit provides guides and materials that you can use to raise awareness 
and help educate potential advocates about community health workers. Some 
materials are ready-to-use, and others can be used as a guide to maximize your reach 
and message. Use what works best for you, but feel free to customize the materials 
we’ve provided as a template. The contents of this toolkit include: 

Community 
health workers
Wisconsin’s bridge to better health and health care    

The benefits of a powerful partnership! 

Access

Well-being 

Care navigation

Preventative care 

Client understanding

Community trust

Community health workers (CHW) are vital to Wisconsin’s public health 
and health care systems. Community health workers’ lived experiences 
make them uniquely qualified to help others overcome challenges, access 
community resources, and navigate complex systems for care. They are 
trusted community members with a deep understanding of the culture, 
language, and needs of their community. Most of all, community health 
workers serve as the critical bridge connecting clients and providers, 
making them a powerful member of any health care team. 

Community health workers help improve: 

CHWs are the link that connects 
individuals to the health care system 
by addressing barriers to care, like 
transportation, cultural or language 
differences, and poor access to resources. 

CHWs are effective health educators 
on chronic disease management, 
nutrition, hygiene, family planning, and 
holistic care approaches that improve 
overall wellness. 

CHWs help clients schedule 
appointments, understand insurance 
and medical bills, and access financial 
assistance programs. 

CHWs actively promote preventative 
care measures such as vaccinations, 
screenings, prenatal care, and regular 
check-ups. They also address factors 
that can affect everyone’s health, such 
as the environments where they grow, 
live, and work.

CHWs help clients better understand 
their recommended health goals, 
conditions, treatment plans and 
options, and how to use health care 
systems more effectively. 

CHWs create strong relationships with 
clients and build trust that helps them 
seek and follow medical advice and 
recommendations from health care 
professionals. 

To learn more about the powerful impact partnering with 
community health workers can make, visit dhs.wi.gov/chw. 
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As a community health worker (CHW), you play a crucial role in 
promoting the health and well-being of your communities. Your 
work has effectively increased access to health care and other vital 
resources, enhanced health outcomes, reduced health care costs, and 
more. These results make you an invaluable asset to your community. 

CHWs’ positive impact on public health may not be widely known 
among organization leaders and health care professionals who can 
be an important voice of support to advocate for community health 
worker programs. Here are some steps you can take to spread your 
message and raise awareness about all the important services you 
provide to your community. 

Identify your potential advocates
Think about those who benefit from your services and can use their 
position to advocate for you. These can include: 

The advocacy funnel 
It’s important to identify where potential leaders are in the 
advocacy funnel. This will help you deliver the right message 
and move them toward a leadership role.  Remember, 
advocacy is meant to raise awareness and educate leaders—
it’s not an attempt to influence their decisions.

Raise awareness 
and reach your 
advocates 

• Public, state, and local health organizations 
• Health care system administrators and chief officers 
• Frontline staff (physicians, nurses, EMTs, social workers, etc.) 
• Community-based organizations and nonprofits 
• Insurance agencies 
• Community leaders and interest groups
Remember, talking to support staff can also be a great way to get 
decision-makers’ attention. 
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2. Awareness 
Teach leaders about the benefits of working with CHWs

3. Interest 
Connect leaders with more information on CHWs 

5. Influence
Help leaders actively show their CHW support

1. Unawareness 
Help leaders understand who CHWs are and what they do

4. Involvement
Let leaders know how they can work with local CHWs

6. Leadership
Ask leaders to share their own CHW 
advocacy ideas and feedback 

Community 
health workers
A bridge to health care and community resources.

Health care 
leaders have a 
partner, too! 
Community health workers (CHW) 

Learn how CHWs are 
making an impact

Health care 
leaders have a 
partner, too! 
Community health workers (CHW) 

Learn how CHWs are 
making an impact

Health care 
leaders have a 
partner, too! 
Community health workers (CHW) 

Learn how CHWs are 
making an impact

Partner website button
Add this to your organization’s website and 
encourage your partners to do the same. 

PowerPoint template 
Use this customizable PowerPoint 
template to make formal presentations 
to key stakeholders and organizations. 
We’ve provided several useful slides and 
talking tips, but you can easily make this 
your own.

“CHW impact” flyer 
Use this ready-made flyer to show how 
community health workers and health 
care partnerships make a positive impact. 

“Empower your advocates” flyer
Use this as a step-by-step guide to 
identify potential advocates and deliver 
your message with an impact.
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