What is an Intensive

Treatment Program (ITP)?

A short-term treatment program
intended to help an individual with an
intellectual disability and a co-
occurring mental health or behavior
disorder acquire a level of skills for
personal independence. These
individuals have treatment needs that
cannot be adequately met in the
community.

This is accomplished by acute
comprehensive assessment, treatment,
and recommendations for a return to
successful community living.

I'TPs focus on decreasing behaviors
that interfere with other active
treatment needs while increasing those
skills necessary to achieve functioning
with as much self-determination and
independence as possible.

ITP services are not intended for
emergency detentions, respite, or long-
term support.

There are three I'TPs in Wisconsin,
located at the Northern, Central, and
Southern Wisconsin Centers.

For questions or
referrals, contact:

Northern Wisconsin Center (EXCEL)
Jacqueline Neurohr, Center Director
2820 East Park Avenue
Chippewa Falls, W1 54729
Admissions Coordinators:
Rebecca Boyea  715-723-5542 ext. 5106
I'TP Referrals 715-723-5542 ext. 5115

Central Wisconsin Center (STAP)
Jan Holling, Center Director
317 Knutson Drive
Madison, WI 53704
Admissions Coordinatot:
Social Worker
ITP Referrals

608-301-9233
608-301-9294

Southern Wisconsin Center (ITP)

James Henkes, Center Director

21425 Spring Street

Union Grove, W1 53182

Admissions Coordinator:
Robert Eisenbart
ITP Referrals

262-878-6624
262-878-6669

Referrals/Cost to County:
Under s5.51.437 (4rm)(c)2m, the county De-
partment of Human Services will be billed the
non-federal share for services provided to indi-
viduals under ss.51.06(1m)(d) who are eligible
for Medicaid.

Referrals/Cost to Family Care:
http://www.dhs.wisconsin.gov/publications/
P2/p20500a.pdf
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EXCEL

Northern Wisconsin Center
Chippewa Falls

Individualized treatment for people with an
intellectual disability and challenging behaviors,
which may put their community living
arrangements at risk.

e  Offers assessment, intervention, and
treatment.

e Typically serves people ages 15 years and up.
e 22 bed unit treatment program.

e Programs up to 90 days.

EXCEL Services and Activities:

Behavioral/psychiatric evaluation/ treatment
Medical services

Vocational programming

Anger management

Activities of daily living

Community Integration

Recreation/leisure

Education

www.dhs.wisconsin.gov/dd_nwc

Short Term Assessment Program (STAP)
Central Wisconsin Center
Madison

Supports individuals with intellectual disabilities and
challenging behaviors or psychiatric needs.

Provides comprehensive assessment, early treatment,
and recommendations for successful transition to
community living .

o Typically serves people ages 5 to 21 years.

e 8 bed unit treatment program .

e Assessments typically 60-90 days.

STAP Treatment Services:

Medical/Nursing

Psychiatric, Psychological, and Behavioral
Dental

Audiology

Therapy (Physical, Occup., Music, Speech)
Pharmacy

Therapeutic Recreation

Dietary

Education

Vocational

Family Services

www.dhs.wisconsin.gov/cwc

Intensive Treatment Program (I'TP)
Southern Wisconsin Center
Union Grove

Assessment, intervention, treatment and
recommendations for adults with an intellectual
disability, challenging behaviors, psychiatric or
medical conditions.

Works with guardians and care managers to
translate the person’s treatment components to
the community setting,

e Typically serves people ages 19 years and up.

e 4 bed unit treatment program.

e Length of stay mutually agreed upon in 30-
day increments, 90-day maximum.

ITP Treatment Team:

Developmental Disability Specialist
Resident Care Supervisor

Resident Care Technician
Therapist (Rec/OT/PT/Speech)
Physician

Nurse

Community Relations Specialist
Psychologist

Psychiatrist

www.dhs.wisconsin.gov/dd_swc



Eligibility

Individuals eligible for Intensive Treatment Pro-
gram (ITP) services are children and adults with
intellectual disabilities (deferring to professional
standards of practice) who meet all of the follow-
ing criteria.

Diagnostic eligibility criteria for residential
services should be consistent with the require-
ments of the Developmental Disabilities Med-
icaid Waiver and/or enrollment in Family
Care.

Pre-admission assessment must identify active
treatment needs that:

e cannot be adequately met elsewhere
due to significant and complex behav-
iors, which are due to social, psycho-
logical, psychiatric, and medical fac-
tors; and

e could be met through the I'TP.

Individual’s need for active treatment can be
best met by decreasing the frequency of their
behaviors that are interfering with other inter-
active treatment needs, and simultaneously
increasing those skills necessary to achieve
functioning with as much self-determination
and independence as possible, and preventing
the loss or regression of functioning.

Consistent with the intermediate care facility
standards, individuals must need a program of
active treatment that includes aggressive, con-
sistent implementation of a program of spe-
cialized and generic training, treatment, and
health services.

The individual’s needs must include acquiring
the skills essential for privacy and independ-
ence including, but is not limited to: toilet
training, personal hygiene, dental hygiene, self
feeding, bathing, dressing, grooming, commu-

nication of basic needs, self medication, use
of medical devices and money management.

The ITP must be able to adequately meet the
individual’s needs for medical services and
supports.

Because all I'TP admissions are short term, a
community discharge plan is required prior to
admission.

Admission, check-in

and discharge

Referrals:

Made by county case manager or Managed Care
Organization (MCO).

Pre-admission assessment:

ITP team member meets the individual in a
community setting;

The interdisciplinary team identifies current
concerns and determines primary focus of
potential treatment plan;

The admissions committee reviews the as-
sessment;

The admissions coordinator notifies the re-
ferring party of decision; and

The date of admission/discharge ate set.

Day of Admission:

The person tours the facility and is intro-
duced to the interdisciplinary team;

The admission staffing includes a review of
the care plan, a summary of treatment goals,
and a projected discharge date; and

The individual has a complete medical histo-
ry and physical exam.

Discharge:

The interdisciplinary team’s findings and rec-
ommendations ate reviewed with parents/

guardians and community caregivers at the
discharge staffing;

e 'The social worker/program coordinator/
case manager is available for follow-up or
questions/concerns; and

e 'Training is offered to parents/guardians
and community support staff.

Documentation:

Written recommendations will be mailed with-
in two weeks of discharge.

Why an Intensive

Treatment Program?

Comprehensive inter-disciplinary team approach.

Highly trained specialists supporting persons
with intellectual disabilities.

Timely evaluations and interventions.

Established trust with persons served and their
family and caregivers.

Individually tailored therapeutic interventions.

Evaluations of challenging behaviors and
recommendations for outcome-based
approaches.

Psychiatric assessment and medication reviews.

Comprehensive medical evaluation, relating
physical discomfort to challenging behaviors.

Specific instruction and hands-on teaching/
training for a person’s support team.

Thorough and comprehensive written reports.

Collaboration with individual’s community
support team and other experts.
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